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 Obesity as an Obstacle in Social Life
The issue of health and wellness continues to be one of the most significant concerns in global societies. This increased interest is mostly influenced by the widespread prevalence of preventable diseases and illnesses across the population. For instance, some of the most critical health conditions affecting human populations today include diabetes, coronary illnesses, respiratory complications, and obesity. In this respect, health stakeholders are increasingly trying to develop and implement proper strategies to reduce and control the rate of these health conditions occurring within the community. Presently, several community-based support systems and programs already exist that seek to help individuals and community members improve their health and wellbeing. One such organization is the Take Off Pounds Sensibly (TOPS) Club (http://www.tops.org/tops/Home). TOPS is essentially an American non-profit organization that was established in 1948 and is based in Milwaukee, Wisconsin. TOPS exists as a network of support groups that provides community-based programs for addressing the health problem of obesity focused on delivering weight-loss support and wellness education to its vast population of clients. The organization primarily targets overweight and obese people, as well as others who have weight management problems. TOPS offers its members who are spread across the different regions of the world with crucial information and support that they need in order to help them make healthy lifestyle changes essential in promoting their overall health and wellness in their lifetime. 



Analysis of the Project
Implications of Obesity in Society 
The health problem of obesity has multilevel implications for individuals, families, communities, and the nation. Studies show that overweight or obese people are at a much higher risk of developing a wide range of severe health conditions that may make their lives more difficult. For example, obesity is often considered a risk factor for developing cardiovascular problems such as high blood pressure and stroke, diabetes, kidney problems, liver complications, and even certain forms of cancers (Boutayeb and Boutayeb 2005 p. 2). These health conditions usually expose the patients, their families, and society to tremendous social and economic burden. For example, an obese person who develops high blood pressure will require frequent healthcare attention and medications, which may prove to be rather costly to themselves and their families. The family may sometimes be forced to sell part of their properties in order to offer their sick member the proper medical attention that they need, and often leads to increased dependency on the part of the working members. Additionally, this patient may also be forced to take frequent sick leaves or leave their job altogether, resulting in a significant loss of labour to the employer. A widespread case of such workforce losses may translate into a significant labour crisis both to the local and the national government (Kolehmaninen-Aitken 2004 p. 1). This is because the government will lose some of the revenues it collects from the workers, and it would be required to spend huge to help curb the effects of obesity and its associated health problems by expanding healthcare capacities and initiating public health education programs. For instance, the Centers for Disease Control and Prevention (CDC) (2020) reports that the United States spends approximately $147 billion annually to treat health conditions associated with obesity. All these socioeconomic burdens can be addressed by following an adequately developed weight-loss or weight management program. 
Based on this revelation, it is arguable that weight management programs such as those offered by TOPS have far-reaching benefits to individuals, families, communities, and the larger nation. Research has shown that proper weight-loss intervention is a fundamental strategy for ensuring that individuals and populations remain healthy and lead an active life throughout their lifetime. Unlike being overweight or obese, having a healthy weight comes with many health benefits to the individual. In this respect, it is very apparent that the weight-loss program facilitated by TOPS can be very beneficial to society. 
TOPS and Obesity Management
TOPS facilitates its weight-loss program by advocating for healthy eating practices among its members. This program is facilitated by a team of highly trained lifestyle professionals and volunteers in the field of health and wellness. According to the organization, each participant in the weight-loss program is given a free first visit. After that, members are required to pay an annual membership fee of about $32 and an additional monthly amount of around $5 for the services and resource materials offered during the program. This membership requirement is significantly lower when compared with other popular weight-loss programs. For this reason, TOPS can appeal to many interested individuals who wish to reduce their weight without having to spend a fortune in the process. The organisation applies two healthy eating frameworks identified as Food Exchange System and USDA’s MyPlate to run its weight-loss program. It is worth noting that these are the same frameworks that are often applied by many dietitians to teach their clients about healthy eating. Both interventions have been proven to be highly effective in weight management (Psota, Higgins and Watson 2017 p. 1016). Thus, by incorporating both Food Exchange System and USDA’s MyPlate eating frameworks in its weight-loss program, TOPS increases the likelihood of its interventions producing the desired weight management outcomes. 
TOPS provides its clients with the tools, tips, and ideas they can use in meal planning. This information is often presented in the magazine and other resources given to those who have subscribed to the program. The organization used these to engage in increased physical movements and consume a wide range of healthy meals in smaller portions that meet their nutritional needs. TOPS also offers weekly group support to encourage members to change their unhealthy habits and negative thinking patterns and replace them with healthy, positive ones. Through this means, the participants can realize small but steady weight loss changes that allow them to lead an active and better life. By focusing on the technique of making small but steady improvements in a client’s life, TOPS helps ensure that each participant can naturally adopt the new behaviours and activities into their daily life and keep them for the rest of their life. This strategy makes the program somewhat simple to follow without setting high expectations that may be challenging or overwhelming to the members. Besides, encouraging individuals to engage actively in simple practices like checking what they eat and making regular physical movements helps motivate them to stay in the program for a long time and increases the chances for achieving successful weight-loss.
During each weekly meeting, members get their weigh-in figures that are kept confidential; engage in a brief educational session focusing on essential topics such as fitness, nutrition, and behavioural or health change; and get the chance to share the successes and challenges that they experienced over the previous week. Online members also get access to online support systems including, assisted chats, self-care programs, and recipe guides that they can use to help boost their weight management efforts. Further, each member of the weight-loss program is also encouraged to consult his or her healthcare provider in order to establish a realistic target of healthy weight, in addition to determining a safe and sustainable calorie level. The incorporation of all these activities in the weight-loss program helps create a comprehensive intervention that all members can follow in order to gain positive outcomes as they had anticipated at the start of the program. Through this means, the weight-loss program offers the participants a lifetime opportunity to redefine their health and wellness during the rest of their lives. 
Social Media Engagement 
TOPS recognizes the power of social media in reaching out to its different stakeholders with the news regarding the various programs and activities that it offers to promote health and wellness. In particular, the organization has ensured its online presence by creating social media pages under different social media platforms. For example, the organization can be found in Facebook(https://www.facebook.com/TOPSClub),YouTube(https://www.youtube.com/user/topsclubinc),Pinterest(https://www.pinterest.com/TOPSweightloss/),Twitter(https://twitter.com/TOPSWeightLoss/),Instagram(https://www.instagram.com/inc.officialtopsclub/),and Linkedin (https://www.linkedin.com/company/tops-club-inc-). TOPS uses these platforms to update its audience with crucial information concerning the strategies, opportunities, and benefits associated with healthy weight loss. For instance, TOPS used its Facebook page to share posts with insightful tips and expert advice to its audience regarding the various strategies they can use to promote their overall health and wellbeing. Such tips and advice include healthy dietary practices like eating salad and hot chocolate; expert advice to encourage individuals that they can achieve healthy weight; and testimonies from actual individuals who have benefited from the organization’s weight management programs. Additionally, TOPS uses its Facebook page to connect with its current and potential online clients from all over the world who comment on its posts, share their personal stories, and ask essential questions via direct message, mail, and phone. In this way, clients are better positioned to obtain relevant and accurate information concerning weight-loss and weight management that they can apply throughout their lives. Therefore, with the over 37,000 followers that TOPS currently has on its Facebook page, it is apparent that the posts shared by this organization can reach a significantly large audience. Alternatively, these people share the information they obtain from this platform with their family and friends. Through this means, the health and wellness information that TOPS shares on its Facebook page is able to reach an even broader audience, thereby helping in transforming the lives of many people (Neti 2011 p. 1). Similar strategies are also applied in all the other social media pages of the organization.
Conclusion and Recommendations
Overall, it is apparent that obesity is a significant health concern in the current society, especially considering its implications in the long-term health and wellness of the people. Weight management is one of the most effective strategies for promoting positive health and wellness across society. Weight-loss programs such as those facilitated by TOPS equips individuals and members of the community with practical skills and knowledge that they can use to keep their weights in check in order to ensure that they lead an active life free of preventable illnesses throughout their lifetime. Testimonies and stories shared by individuals who have tried out the TOPS weight-loss program prove that this initiative truly works. Therefore, it is worth joining this weight management initiative in order to gain useful insights and get the support one needs to lose weight and maintain a healthy weight throughout their lifetime. 
As already mentioned in the introductory part of this paper, several other organizations and initiatives offer health and wellness programs similar to the one provided in TOPS. The existence of such organizations and initiatives may prove to be highly competitive to TOPS, making it hard for it to maintain or expand its client base. For this reason, the organization should consider implementing the following four strategic measures to help it achieve a high competitive advantage above its closest rivals in the market:
1. Provide a flexible payment option for members seeking to join one of its local chapters or online program. TOPS should allow its members to choose a payment option of monthly, quarterly, and semi-annually that is more convenient to them. This move will help the organization encourage more people to join its program.
2. Recognize members who have shown outstanding commitment to the weight-loss program and those who have made significant improvements in their weight management. Featuring the image and stories in social media pages and organizational website, giving free support packages, and offering one-month free membership may help the organization retain its clients and attract other potential clients to join the weight-loss program. 
3. Conduct regular marketing campaigns in the various mainstream mass media platforms, including newspapers, radio, television, billboards, and posters. By advertising its weight-loss programs and support services, TOPS will be able to reach a broader population and increase its client base by attracting other potential clients. 
4. Consider airing some of its sessions and programs through radio or television. Airing a live session or pre-recorded show in the mainstream media platforms can be an excellent way for TOPS to create awareness about the various health and wellness programs it offers, thereby influencing more people to seek membership. 
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