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Task 1
The Hilton hotel in London is located on Park Lane which is right near the middle of London’s city centre; it has 453 guest rooms of which 56 are suites and all have stunning views, it is easily accessible to places like Buckingham Palace and Harrods. They are a multilingual hotel with employees able to speak languages such as Arabic, Chinese and Russian with it being based in London, a lot of business guests will be flying from all over the world and looking to stay in their hotel because Hilton are known for having good relationships with business guests and are famous for how unrivalled their business events can be.
Making the assumption that the hotel chain has experienced issues related to flexible working hours in the past, the researcher will be analysing some advantages and disadvantages for employee’s like busy  mums and students while also considering the perspective of employers on zero hour contracts and try to determine whether or not it allows for people to maintain a healthy work life balance, then will be a summary of the best kinds of flexible working practices in the hotel industry to determine if there are any changes that can be made. Task four will be looking at different ways to carry out primary research on people while also identifying some advantages and disadvantages to these methods too.






Task 2
The term ‘flexible working’ is one that can cover a range of advantages and disadvantages to the working world for both employees and employers, however it is ultimately an idea that the role of an employer has started so would suggest it has some one-sided advantages to them. Below are a list of advantages and disadvantages for both employers and employees.
Advantages to employers:
To deal with an unforeseen event (e.g. to manage a sudden increase in demand)
To cover a particular event (e.g. promotional events to launch a new product)
To cope with absences (e.g. maternity leave or long-term sick leave)
To deal in the build up to a busy period (e.g. in the run up to Christmas)
To have flexibility when starting a new business or when faced with limited or variable funding.
 (Ellis Whittam, 2019)
Advantages to employees:
Allows students to put their studies ahead of work and choose available hours
Don’t usually have to accept work that is offered
Can work for more than one employer at any one time
Are entitled to annual leave, the national minimum and national living wage
Good way for inexperienced workers to gain useful grounding in a new industry
(Tucker F, Zero Hour Contracts, 2018)



Disadvantages to employers:
Zero hour contracts have a bad reputation, may not want to be associated with a tarnished structure
Some zero hour contract workers may need to look for work elsewhere if hours aren’t already available
It can create a divide in the workforce between those on zero hour contract to those who are not
Could face losing good employees to somewhere with a more stable working hours
After a year of continuous employment the worker is entitled to some extra employment rights 
(Payroll Compliance, Pros and Cons, 2016) (Houghton R, Pros and Cons, 2015)
Disadvantages to employees: 
Can be left with less available hours than what was expected
If hours are scare, could find some employees fighting over available shifts
Zero hour contract workers may be left feeling excluded from the rest of the workforce
Future financial plans can be made difficult if the work hours fluctuate often
People working zero hour contracts may be denied for loans or even a tenancy due to the uncertainty of available hours





Good and Bad Practice

There have been a number of good and bad practice examples when it comes to zero hour contracts, some organisations have been known to employ more zero hour contract staff than what is actually required in order for the manager to cover their own backs should they fall short of staff on a day or evening that an event has been booked at the hotel. This could be seen as good forward planning on the managers’ part however, if no event has been booked and there aren’t as many hours available then staff may find themselves trying to fight for the few hours that are available which can cause a rift in the workforce environment.
It’s mentioned fairly often when researching for zero hour contracts that most of the people employed by these are more than happy with the amount of work they are given (average of 25 hours per week) as they are mostly accustomed to students and busy parents who have prior commitments to work. This can however lead to a less enthused workforce which in the hotel industry can be fatal to an organisations brand, e.g. the hotel may wish that their employees put guests needs above their own but for a casual worker, they may find it difficult to show that kind of commitment to a job that they only spend 25 hours a week at. 
Another example of good practice being shown to those on zero hour contracts is the Employment Act 2015 law which excludes employers to applying any exclusivity to their contracts which makes sense for the employee as if there are no guaranteed hours then other means of income need to be looked at, the law allows people working these contracts to work for more than one employer at any one time to ensure that if hours aren’t available in one organisation that there may be in another.



Task 3
It is important for the Hilton to ensure that they are abiding by the regulations of the employment act 2015 law so that all members of its staff are satisfied, when it comes to issues such as sick pay and annual leave for the zero hour contract workers then once it has been agreed upon about what they deserve and what would be fair and in line with the remaining part time and full time workers then a record of this should be kept somewhere as the potential inflow and outflow of casual workers could potentially cause a bit of an admin headache.
Keeping in mind that most zero hour contract workers are either students or parents who are looking for flexible work around their education, child care or other commitments it would be ideal for the hotel to keep these contracts available for such candidates, not exclusively but employers should make a note to inform any other applicants that the role they are applying for has no guaranteed hours. This would save on some members of staff feeling the need to look elsewhere for work and leaving the hotel short staffed some days because of this but would also allow for the candidates looking for a zero hour contracts to be content with the work they are doing and won’t cause them to feel pressurised to do more than what is required of them each week.
Another point to add that the hotel could do to improve attitudes in the workplace is for them to arrange team bonding sessions, these can be conducted internally or externally but would help all members of staff feel included and break down any existing barriers that may stand based on the number of hours that somebody is working. Once all this has been done, occasional questionnaires and feedback forms could be given to all employees to gain feedback on any areas that staff feel could do with more attention as they are the ones working in the environment and will likely pick up on things that some managers may unnoticeably overlook.


Task 4
Questionnaires are one of the many methods of primary research that can be done in order to gain information, especially within the workplace but as with everything there are pros and cons to these methods. There are plenty of positives to using questionnaires such as it being one of the cheaper means of gathering information, it is practical and can be straight to the point but there can be downfalls too, such as there being a lack of unique personalisation to each person if the questionnaire comes with answers already and only requires a selection of which answer they would agree with most which can also lead to missed answers if there are some people who do not feel any of the answers are applicable to them.

Observations are another form of primary research that is popularly used, managers can gain a considerable amount of insight when watching the gusts in their hotels and can give ideas of ways to improve the guests experience by making things easier for them, one downfall to this method is that it can often leave some questions unanswered without being able to speak to a guest about what they are doing or it could possibly raise even more questions that the manager hadn’t picked up on before. 

Telephone interviews can be quite effective, it allows for similar questioning methods as a postal survey would but is a much quicker and efficient way to do this, hotels would contact the guests after their visit to see if everything was okay and if there are any changes that could be made to make their next stay even better. This can work well for some guests who do not like confrontation and may not have wanted to say anything while they were there, only downfall to this is that most people are generally apprehensive about answering the phone to anyone they do not know out of fear it may be from a call centre.
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