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[bookmark: _Toc47985411]Introduction 
The way organisations find the solutions to complex problems is called problem-solving. In businesses, the managers and the leaders need to make so many strategic decisions by solving a range of solutions. This part of writing will demonstrate how a chosen company LIDL can solve a complex issue which is about an increased turnover rate for job dissatisfaction. LIDL is a retail industry that covers more than 10000 locations in Europe with 315000 employees (Lidl, 2020). This part of writing will come up with different solutions to the identified problem besides evaluating those solutions. It will show how the company can implement the solution to overcome the current situation. 
















[bookmark: _Toc47985412]1. Defining a complex problem in the workplace 
The problem is in a supermarket retailer company LIDL which is about increased employee turnover rate. It is seen in the annual report of 2019 that the employee turnover rate in LIDL is 8.92% (Statista, 2020). It is an imminent issue as it was only 3.46% in 2018. The CEO of the company found out that the reason behind increasing the turnover rate is for the dissatisfaction of the employee at the workplace. This will cost higher for the company to replace those vacancies as recruiting a new employee is time-consuming and an expensive process. The quality and the productivity of the products and services of the company will be declined as the experienced will go somewhere else. The leaving of the potential employees may impact on the morale of other staff. Moreover, it will be a tough job to find out the skilled and experienced employees for the company. 

[bookmark: _Toc47985413]2. Analysing information on the identified problem 
It can be said from the report that the rate was just 204% in 2017 and that time there were no objections from the employee about the job satisfaction. But in recent years LIDL is facing this issue highly that their position in the supermarket retailers can come down in 3 or 4 (Lidl, 2020). After going through the employee review of LIDL it is seen that the complaints are about the training, development and motivation. It is known that some employees are not treated as of their experience, skills and working hours in some of the locations of LIDL. Especially, in Europe employees are not getting expected remuneration and incentives. LIDL and Aldi are the two strongest competitors of LIDL and there are focusing on the manpower and alterations in customer habits. Thus it is necessary to come up with a solution to the existing problem of LIDL.  

[bookmark: _Toc47985414]3. Proposing a range of alternative solutions to the problem.
The problem is the job dissatisfaction and for resolving this problem necessary measures need to be taken by the managers of LIDL. The solutions that seemed perfect for resolving the above-mentioned solution are discussed below. 
Giving rewards and offering learning opportunities: Employees get empowered if they get rewarded for their activities. It boosts up the inner power of an employee besides encouraging them to perform better (Rössler, 2012). Besides, offer learning opportunities can increase their motivation as they will be able to develop new skills and competencies. If LIDL wants to decrease the employee turnover rate and increase the productivity and serviceability of the company then they should practice giving rewards to its employees. 
Fostering job security by providing a clear career path: Employees all over the world facing a severe issue regarding job security for the recent recession. Thus engaging employees in overall performance, objectives, strategic goals and financial state of the organisation can facilitate this issue. Moreover, the developmental plans for the employees can increase job satisfaction and job responsibilities. As the employees of LIDL are tensed about job security and career advancement then coming up with career advancement opportunities for the higher performer employees can reduce the job dissatisfaction among employees ((Lidl, 2020). 
Expanding job benefits and offering competitive compensation: The common issue that the employees of LIDL is facing is the job benefits. They are demanding that the total benefit package is not satisfactory. Thus LIDL can focus on expanding job benefits for its employees by coming up with work-life balance benefits, pension plans, paid time offs and health and medical benefits (Dobre, 2013). LIDL also can focus on the compensation strategy by measuring the retirement contributions, health benefits and pay grades of the employees. 
So, these are the alternatives to the problem of LIDL and they can implement one of the above-discussed alternatives to overcome the current situation of the company. 

[bookmark: _Toc47985415]4. Using decision-making technique for evaluating range of solutions.  
There are several decision-making techniques for evaluating different solution including affinity diagrams, group discussions, Delphi technique, decision tree, brainstorming, conjoint analysis, analytic hierarchy process, cost/benefit analysis, game theory, and so on (Bouyssou et al., 2013). The technique that can be used to evaluate the alternative solutions to the problem of LIDL is the decision tree method. 
As LIDL wants to increase the satisfaction and decrease the employee turnover rate, they can consider three alternatives for taking action and these are:
1. Expanding job benefits and offering competitive compensation
2. Giving rewards and offering opportunities for learning
3. Fostering job security by providing a clear career path
Each alternative has two possibilities one is positive and the other is negative. Here a positive state is that the turnover rate will fall and the negative state is that the turnover rate will rise. Each of the state granted as 0.6 and 0.4. The output will represent through pay off matrix.  
	Alternatives
	Nature of the events

	
	Turnover fall
	Turnover rise

	Expanding job benefits and offering competitive compensation
	5
	6

	Giving rewards and offering opportunities for learning
	3
	4

	Fostering job security by providing a clear career path

	4
	5


Table 1: Pay off matrix
Source: (Song & Ying, 2015).
Output of alternative 1
=(5*.6)+(6*.4)
=5.4%
Output of alternative 2
=(3*.6)+(4*.4)
=3.4%
Output of alternative 3
=(4*.6)+(5*.4)
=4.4%
It is seen that if LIDL choose the alternative one then the employee turnover rate will decline by 5.4% in next year. If alternative 2 then it is 3.4% (Song & Ying, 2015). If alternative 3 then it is 4.4%. So it can be said that alternative one is the most suitable option for LIDL to implement.

[bookmark: _Toc47985416]5. Developing a plan for implementing the solution.	
The solution is to develop a competitive compensation plan and expand job benefits. For developing this, four simple steps can be applied and these are discussed below. 

[bookmark: _Toc47985029]Figure 1: Implementation plan
Source: (Pogge & Sengupta, 2015).
Get to know the market
The manager of LIDL first needs to carry out a research on the market to see how the competitors treat their employees for retaining them. LIDL needs to focus on the trends that going on the industry. LIDL needs to comply with those trends and measure the offerings and pay scale with current offerings of the market. 
Benchmarking salaries 
This is significant for defining the employees that are in the high risk of turnover. LIDL can easily identify those employees by benchmarking the pay scale once or twice in a year ((Bryant & Allen, 2013). If it is seen that the employees who are at high turnover risk and not getting the proper job benefits and proper salaries, LIDL should match his up with the benchmark so that they can retain them and use them in making a strategic decision. 
Developing compensation plan 
The pay scale policies of LIDL is informal. If LIDL intents to reduce employee turnover, prevent issues regarding inequality then they should come up with a structured plan for supporting organisational goals. They need to divide the compensation plan as of sales incentive compensation, sales manager compensation, HR compensation, recruiter compensation, executive performance incentive compensation plan and so on (Pogge & Sengupta, 2015). 
The job benefits that LIDL needs to provide to its employees include income protection, health insurance, life insurance, flexi-time, increased holiday allowances, employee education opportunities, increased pension contributions, healthy living opportunities. Income protection is necessary for LIDL as the report says one in five employees feels stressed for money worries. Moreover, a total of 21% of workers in the UK are not satisfied with the working hours for which it becomes difficult for them to balance personal life and their work.  So, LIDL needs to adopt new competitive compensation and pay policies besides focusing on the job facilities. 
Finding pay inequities 
This is a must for LIDL to assess the number of inequalities in pay scale. It is seen that a large number of employees especially in Europe region not getting the expected payment for overtime (Bryant & Allen, 2013). Thus the company is losing experienced and valued employees. LIDL needs to compare and contrast their pay scale with some other strongest rivals in the market. 

[bookmark: _Toc47985417]6. Communicating the plan to stakeholders.
The strategy needs to be communicated with all the stakeholder including the employees, investors, suppliers, customers and government. After discussing with the managers and leaders of LIDL, it has been known that it will cost higher for the company but the productivity and serviceability will be improved. The investors are ready to execute this if it can retain their experienced and skilled employees. They are thinking that the employees will feel valued after introducing the job benefits and new competitive compensation plan (Dobre, 2013). The managers of LIDL thinking that the new competitive compensation plan will assist the company in retaining and attracting the talents besides increasing the productivity of the company. They are thinking that the employees will not pay attention to seek a better job rather they will focus on their duties. 

[bookmark: _Toc47985418]7. Monitoring and reviewing techniques to ensure successful implementation
After the successful implementation of the chosen solution in LIDL, some remarkable changes may take place. The solution has been reviewed by the post-implementation process and it has found out that the implementation was effective enough for overcoming the current situation of LIDL. It states that the employee morale and reputation of the company will increase besides the employee retention. The competitive compensation and ore job benefits will encourage the employees of LIDL to focus on their responsibilities rather finding better job opportunity. The interest over time about the LIDL and its competitor Asda, Sainsbury and Tesco has been illustrated below from the google trend. 

[bookmark: _Toc47985030]Figure 2: Interest over time
Source: (Trent.google, 2020)
It is seen that Tesco has the highest interest overtime for their structured competitive pay policy and compensation plan. It is expecting that workforce of the LIDL will grow by 8% in the next year besides the interest over time. As it will help them to retain their potential employees, the overall productivity of the company also will be increased.


[bookmark: _Toc47985419]Conclusion 
This is what the problem solving of an identified problem of LIDL is all about. Solving a complicated issue and making the right decision is not an easy task. Thus a company needs to consider different aspects such as the cost, impact, scope, benefits, demerits and so on. This report has been examined the identified problem of LIDL and demonstrated how they can resolve this problem with new policies and strategies. It has been suggested that the competitive compensation plan and pay policies can assist LIDL in reducing employee turnover rate. 
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