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[bookmark: _Toc1880224948]Introduction
This assignment is all about developing the learning organisation. It is aimed to develop strategies for the personal and career development of individuals and manage the individual's expectations in respect of personal development. It also looks at the development this has within the company, and the impacts it could have on business, being good or bad. I have Critically evaluated development vehicles available to my organisation appropriate to the development needs of the individual. I have developed a plan to meet the identified development needs and expectations of a newly employed individual. The individual's development level has been assessed over time, and appraisals arranged to discuss progress. I have explained where we are as a team, where we want to be and given the outcome.











[bookmark: _Toc1969377397]Part 1
[bookmark: _Toc2129595940]Benefits to the organisation/ individual 
My business has a significant role that involves vulnerable adults, so personal development within my colleagues is necessary and extremely crucial. My staff need to be fully trained, always up to date with daily information and daily feedback is expected at the end of every shift. My staff are trained, and we have expectations that must be kept.
Having a strong policy in developing staff ensures my business reaches its goals to a standard that clients feel at home and comfortable, also staff are content in their role. 
A critical assessment at my workplace involves a careful objective evaluation and examining the validity and strength, or weakness of the individual.
Care workers are critically assessed on personal development of:
· Quality of care they can provide       Reliability and punctuality
· Knowledge and skillset                      Adaptability
· Problem-solving skills                        Communication
We look for a person's specification on employment, specific skills, attributes that meet their role's needs and good characteristics. Selecting the right candidate is the hardest part, the first thing we look for is the Cv that stands out and has the closest experience required to the role. On employing a care worker, they are given a Personal Development Plan (PDP). The aim of the PDP is to help strengthen the individual to their specific role and keep up to date on where they have strengths or weakness we can work on together. Using this technique helps me to understand where the employer is in terms of skill for their specific role and where they need to develop.
Example:
	Professional goals
	Self-assessment
	Skill development
	Expected outcomes
	Action plan

	To be able to provide around the clock 
personal care

Reliability

Attend further training and inductions

Confidence in problem solving & communication
	Reflect on own areas for improvement, identify those that require development and set 
realistic goals.
	Identify specific skills of knowledge areas to develop, this ensures that learning efforts are directed towards acquiring these competencies.
	Measure progress 
with tangible results to achieve outcomes required.
	We will outline steps to achieve these goals. E.g., attending training sessions, undertaking additional responsibilities, and seeking mentorship where necessary.



[bookmark: _Toc292866713]Departments in my workforce
For this I have used a similar version to the hierarchical which is a system in which members of the organisation are ranked based on their relative status or authority, the hierarchy was proposed by American psychologist Abraham Maslow in 1943. I now use this version in my place of work. based on a hierarchical structure, where those with the most authority is at the top and those with less authority are below.
Matron
RGN 1 (Medication)
RGN 2 (medication)
Mr & Mrs A. Owners & HR
Senior care worker
Carer 1
Carer 2
Carer 3
Carer 4
Carer 5
Carer 6
Receptionist
Cook
Cleaner A
Cleaner B
Cleaner C
Laundrette


[bookmark: _Toc407611269]The individual 
When we employ an individual, we expect standards. Our code of conduct states this individual must work in ways that respect and protect our clients' rights, including allowing them to live independently as possible. 
[bookmark: _Toc2071114449]Expectations 
To carry out personal care such as showering, shaving, oral hygiene, dressing, and monitoring well-being of our clients. You will be shadow working alongside senior care workers for the first 2 weeks. All staff employees are required to work towards health and social care level 2 qualifications, there will be a deadline given to complete this. This will be monitored and assessed during appraisal time, which is every 12 weeks (about 3 months) to begin with then every 6 months thereafter.

[bookmark: _Toc1604028911]Individuals PDP on employment 
Care workers First 12 weeks (about 3 months)
	Individual's goals
	Self-assessment
	Skill development areas
	Expected date of development outcomes
	Action plan

	Learn to work independently with clients and personal tasks

Engage in planned learning activities, formal and self-study
Attend all in house staff meetings

Report any updates and stay on top of passing essential information to other carers and management if required


	I will Reflect on own areas for improvement, 
I will identify those that require development and set 
realistic goals.

I will stay always engaged and I will attend all meetings as well as report essential information 

	Work towards Health & Social 
care studies level 2 


First Aid 


POVA


Manual Handling



	To be started by 12 weeks (about 3 months) 




11/11/2024


15/11/2024


ASAP in house










	Reflect on the learning activities and independency

To send referral for H&S L2

Assess carers level of independence/respect at personal care 


at next arranged appraisal meeting-12 weeks (about 3 months)


[bookmark: _Toc1225778835]Continuing professional Development (CPD)
I have put together a CPD plan as it is a structured document that outlines the individual's professional development plan. A CPD outlines the goals and activities they will undertake to achieve them, including goals and objectives, learning activities, timeline, and evaluation method. 
To achieve professional development with the individual as well as within the company means the individual is confident in performing their roles effectively, it demonstrates ambition and commitment as well as gaining relevant qualifications. As for the company, it sets exact standards, fosters a learning culture, keeps the company up to date and increases our employee retention. 

CPD is extensively used in the health care profession. I found a useful article from a nurse in healthcare, it was used to help them see what works for whom in different circumstances and it is the same situation in my place of work. 
Continuing professional development (CPD) in healthcare is fundamental for making sure frontline staff practice safely and effectively. This requires practitioners to update knowledge and skills regularly to match the changing complexity of healthcare needs. “The drive towards using limited resources effectively for service improvements and the need for a flexible workforce necessitate a review of ad hoc approaches to CPD.” (“A realist synthesis of effective continuing professional development (CPD): A case study of healthcare practitioners' CPD”)
The findings present four interdependent transformation theories comprising transforming individual practice, skills for the changing healthcare contexts, knowledge translation and workplace cultures to optimize learning, development, and healthcare performance.

[bookmark: _Toc338178421]SMART Goals 
Care workers aim to provide best care to clients 
	Specific
	Measurable 
	Attainable
	Relevant
	Timely

	Able to assist clients bathing and dressing
Able to assist during mealtimes

Assist with toileting needs and changing

Assist if required with daily tasks


	Collaborate with experienced care workers, integrate feed back 


Achieve 15% increase with client feedback within 6 months

	Engage in staff communication






participate in client tasks as much as possible
	Foster dignity and respect

At the client's pace, talk to client not people around you, always have attention on client


Again, at patients request
	Monitor patients' satisfaction until you can leave, we do not want them upset or rushed

Patient satisfaction always 













[bookmark: _Toc1207706571]Part 2
[bookmark: _Toc61153215]Appraisal Performance
This is carried out via a face to face arranged meeting. This meeting will be added to the Rota for employee A to see, she then has one week's notice to prepare any questions or concerns. The point of an appraisal is to help companies in my position evaluate how well employees perform their job duties and where employees can improve to align with companies' overall mission more closely. This then supports individual growth and aligns staff development with organisational objectives.
[bookmark: _Toc1251122292]Career Development Plan
	Current situation
	Desired result
	Gap Analysis
	Next steps
SMART
	Review date

	New role in care, no experience. aiming towards Social Care L2
	Gain qualifications, progress, and lead a team, improve communication skills
	No experience in care, Starting from fresh. 
	In 2 years, I want to pass 
Qualifications, and gain a new role as a team leader. I will complete all mandatory training in time
	6 Months


[bookmark: _Toc742390355]Enhancing communication
	The Clients
	The Staff

	Need to express their needs and preferences, they also need to know that staff understand them.
	Build trust and rapport. Foster a healthy patient relationship that can lead to better outcomes. Always use clear speech and tone. Do not rush a client. Always address them fac to face




[bookmark: _Toc1945741519]Boost Morale
In our care home we boost morale by:
· Planning social activities plays a part in team spirit among the care givers.
· Offer training opportunities, staying up to date is necessary.
· Reward care givers, even the most selfless caregivers, like to be recognised.
· Set practical work schedules, this protects our care workers from feeling burnt out and assuring they have plenty of time to refuel in between shifts.
[bookmark: _Toc900013652]Build Trust
· Encourage independence between staff
· Show empathy towards one another
· Communicate Effectively
· Be reliable and consistent
· Give emotional support
· Always provide relevant feedback
[bookmark: _Toc1786553290]Group Outcome
Each of the above ideas are geared towards how they build a culture of trust that will naturally lead to trust between individuals in the workplace. I want my team identity to be commitment, collaboration, clarity, contribution, and commitment.
My staff will be able to:
· Acknowledge emotions
· Match actions
· Have open communication
· Have inclusive team building skills
· Active listeners
· Find common ground
· Honor their roles and commitments each day
· Maintain positive attitude towards one another




[bookmark: _Toc1718849699]Management Conflict (example from personal experience)
I have experienced management conflict when I was a care worker, my manager at the time expected me to handle a double handler call on my own or leave the call unattended. It was during covid, and we were short staffed. There were no available care workers to support me and on call staff refused to help as it was late. Unfortunately, the lady I had to attend to was bedridden but quite a heavy lady too with no capacity to even support me herself. I had to change her clothes for bed and make a pad change, I took it upon myself to call her son that lived 2 doors down. By luck he was understanding and sent his wife to assist me. I was grateful and apologized, but they understood. I was later asked by management how I attended the call that night and I told the truth, well, “are you serious?” was his words. I was told I had no right to involve the family and that I went against my contract by calling the son. I replied, “so which part of the contract states we are now allowed to do a double handler alone?”
I made it clear that anything could have happened, I would ever disturb my family in any other situation, but I was not held responsible for accidentally hurting my client. I was asked to leave; I was given a round well out of my distance then for the next few weeks I knew it was punishment so just got on with it. 

[bookmark: _Toc260610560]Training
kirk Patrick:
It consists of four levels of evaluation: Reaction, Learning, Behavior, and Results. Each successive model level represents a more precise measure of a training program's effectiveness. Donald Kirkpatrick, former Professor Emeritus at the University of Wisconsin, first published his model in 1959. 






Example from my workplace based on Carer A:
have gained new skills with confidence. the work place is more relaxed as a wholeBehaviour: learning out comes have been identified and participants 
Results:happier more confident staff and the organisation has gained results such as increased employee retention, higher customer satisfaction and fewer complaints
Learning: have improved knowledge skills and feel alot more confident in their role. 
Reactions: Carer understood objectives clearly, found the learning material relevant, and the trainer showed a solid understanding of the materai.

Using this strategy has helped improve the aspect of understanding the benefits to the company, e.g., improved customer satisfaction, less strain on staff as they are all now up to date.
[bookmark: _Toc319954962] Training companies for future training
[bookmark: _Int_Xiu2yqqA]Training in the company is important to the individual and the company. The training that managers are expected to provide for their staff is to follow statutory requirements. This includes the Health and Safety at Work Act, local authority requirements and CQC rules.
Such training is booked in advance due to the costs.
Mandatory Training Courses provide essential training to help our staff comply with Care Quality Commission (CQC) regulations. These courses cover critical topics necessary for health and social care professionals, including Basic Life Support, Infection Control, Medication Awareness and Person-Centered Support.
These courses ensure that our staff are fully trained and compliant, and our training offering is CQC-ready, promoting high-quality care and safety within your organisation.

Companies we use that provide care qualification and training:
· Social care Wales 
https://socialcare.wales/training-modules-and-courses-for-care-workers
· Care skills Academy
[bookmark: _Int_JvkE6vHC]https://careskillsacademy.co.uk/careskills-academy-unlimited-elearning
· Dewis center for independent living
 https://www.dewiscil.org.uk/cardiff-personal-assistant-training 

Carer A currently has:
· First Aid
· Infection Control
· Food and hygiene
· Started QCF in social care

The following are some of the benefits of staff training in my care setting:
· Meeting legislation and regulatory requirements
· Developed staff knowledge and skill
· Creating positive workplace culture
· Ensuring a safe working environment for staff

[bookmark: _Toc139833738]Part 3
[bookmark: _Toc274161881]Development vehicle


KNOWS little knowledge, new to role still room for improvement
has shown interest and applied her learned knowledge, still needs imrovement on manual handling the hoist machine
knows how to Use hoist strap and shown what knowledge she has learned from the company
Have applied the minimal knowledge and understanding she has in the work place

Above is a development vehicle used by me; the idea comes from the version used by Miller’s Pyramid/Prism of Clinical Competence (1990). Psychologist George Miller proposed a framework for assessing levels of clinical competence.

[image: ]
Above is a development vehicle example which I am using to monitor Carer A and her future development in the company. With this vehicle I have a bigger picture of where carer A is in her development. With this I can assess her interests and barriers, skills as well as opportunities, and knowledge as well as any plans moving forward. 

Plan:
	Career reflections
	Skills Assessment
	Career conversations/Appraisals
	Development plan 

	To consider experiences to gain insights of their whole practice, ask yourself questions, seek support, make reflection part of your routine
	Carer A assessment covers the care role daily, her health and wellbeing are considered, you will be asked how you are coping with your role and understand the level you are at in your role
	Here we will discuss goals going forward, which will help us build a strategy. 
· Overall goals and needs
· Current role goals
· Potential future goals
	For carer to Align with the organisations objectives and vice versa



This is how the career development session will go;
· Politely acknowledge Carer A
· Introduce the topic
· Ask care A to share how she got to where she is today, how does she feel?
· Use real examples
· Encourage questions
· Work together

Carer A Response:

	Career reflections
	Skills Assessment
	Career conversation
	Devlopment plan

	I keep a journal and record my experiences I look back at these daily, I solicit feedback from colleagues

I have gained trust from majority of our clients

I can now work independently

I have started my health and social care L2

	I feel more confident working solo, I have gained experience working and caring for clients independently and with confidence. I have required help at times with the online learning portal but attempted solo also. Still developing in line with due dates. I am having problems with a specific client that still has not accepted me and can become aggressive, I need to learn more how to approach this client and overcome this situation with him
	I am happy with my overall experience up to date. 

I would like to carry on achieving more experience, overcome client not accepting support and how to deal with anger in clients.
	I will carry on with training necessary

To gain trust from all clients

Request training on client refusal and anger





The practice of reflecting and sharing can lead to a stronger sense of self-efficacy, which can, in turn, lead to future success. “When we stop, reflect, and think about learning, we feel a greater sense of self-efficacy,” Gino notes. “We’re more motivated and we perform better afterward.”


[bookmark: _Int_4h02x1wc]Edgar Schein's Career Anchors is another useful development vehicle used in the workplace, I really appreciate reading his information and find it useful.
According to Schein, a career anchor is a set of self-perceived talents, motives, and values that are so significant that they can guide an individual throughout their career. According to Schein, an individual's career anchor is shaped by their personal background, work experience, and values. explains how a person's personality traits, developmental stage, environment, and experiences can influence career success and satisfaction.

[bookmark: _Toc1001672880]Learning styles
How to identify your learning style in the workplace? 
Hunny and Mumford learning styles say, 
“Your study habits can be strong indicators of your learning style. Consider what study methods you find the most effective and how you are best able to concentrate.” For example, if you find that reading over your notes or from a textbook helps you prepare for a test, you might be a reading/writing learner. Me personally I am a hands-on learner, so when I took the test, I identified as pragmatist. I thought I would be more activist because I enjoy new challenges and hands-on learners.
Honey and Mumford's learning styles model offers a fascinating insight into how we process and retain information, and how we can leverage this knowledge to improve our learning experiences and performance at work. 

In the care sector the main part of care is learned through visual and hands on experience. I personally think care workers need to be Kinesthetic Learners
[bookmark: _Int_SYkPMsOz][bookmark: _Int_y9VCcr1Q]Kinesthetic learners like to learn by doing. They enjoy trial and error, touching and handling objects, and role-playing real-life situations, including those they might encounter on the job. Kinesthetic learners often struggle in traditional classroom settings because they like to get up and do things rather than listen to a lecture or read a book. When they have opportunities to learn in their preferred way, they can easily retain information and can apply it to their job.



[bookmark: _Toc675913052]Part 4
[bookmark: _Toc1139067918]Finalised PDP
	Individuals' goas
	Self-Assessment
	Skill development areas
	Expected date of outcomes in development
	Action Plan

	To carry on working independently, and move up the ladder
	I am now working independently and confident in my role. I have managed to overcome threats and weaknesses I my role
	Finish Health & Social care L2 within next 2 months

All mandatory training complete and up to date
	2 months
	To complete health and social care L2, near the end now waiting on assessor to mark and give results. 
2 months from now 



[bookmark: _Toc150174806]Appraisal
Performance appraisal Carer A
	Achievements
	Learning
	Training & development needs
	Career Progression
	Overall review

	[bookmark: _Int_d6XYdLiM]have improved their timeliness in submitting reports or taken on more initiative and works independently. Has improved widely with communication and feedback.
	learning credits and evidence of reflection up to standard no concerns
	care worker has achieved their targets and improved satisfaction rates. No training outstanding
	Only mandatory updated training yearly if carer would like to proceed to higher role advised to talk to myself
	Highly satisfied book review date for 1 year just to assess new training and progression
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