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In England, a family-run tourist company called Amana Ltd. sells mementos to travelers. They have numerous places in popular tourist areas throughout England, including Brighton, the London Bridge, the Westminster Bridge, Buckingham Palace, the center of Birmingham, and the center of Manchester. A Chinese producer creates souvenirs exclusively from designs created by the Amana team. They have been running a prosperous company for 40 years and have learned to appreciate the tourism sector's fluidity. The current Covid-19 pandemic outbreak in England prompted the government to enact travel and migration limitations, which had a significant negative impact on the tourism sector.
Revenues marginally increased in the warmer months of 2020, but the protracted shutdown among December 2020 and February 2021 wiped out any increased income that had made in the warmer months. As a result, Amana's cash flow suffered significantly in April 2020 as tourists were unable to make the journey for the Easter weekend. In the past, Amana Ltd. only worked directly in actual stores, using a working website as a promotional tool. The company's owner, Mr. Amana, employed you as a supervisor and gave you a summary of the costs of the company's goods (Cathey,2022).

	Items
	Cost per unit
	Original
	Flexed
	Actual
	Variance

	Units
	 
	100000
	 80000
	80000
	20000

	Selling price
	 
	25
	 25
	20
	5

	Revenue
	 
	2500000
	 2000000
	1600000
	400000

	Variable costs:
	 
	 
	 
	 
	 

	Materials
	 
	2,5
	 
	280000
	 

	Labour
	 
	4
	 
	440000
	 

	Overhead
	 
	1,5
	 
	120000
	 

	Contributions
	 
	17
	 
	760000
	 

	Fixed overheads
	 
	 
	 
	 
	 

	Warehouse rent
	 
	200000
	 
	170000
	30000

	Insurance
	 
	150000
	 
	100000
	0

	Salaries
	 
	60000
	 60000
	45000
	15000

	Profit
	 
	 2320000
	 1840000
	 1435000
	 405000
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The manufacturing and selling price decline may actually be a result of efforts to deal with declining sales brought on by COVID19 regulations. The corporation must resume growing manufacturing after the COVID19 limitations are lifted in addition to more quickly recoup from the harm and losses sustained in 2020, 2021, and the following two years. The wages cut is the next decrease between the intended and actuality, and Amana must make very specific and Recommendation for action here because lowering compensation could cause staff to resign, which would be particularly bad if it would negatively affect the leadership organization's progress. When the business needs supervision, the COVID19 effect could result in rising marketing and customer numbers, making the salary decrease in error (Watanabe,2022).
The projected and current performance of the business may be clearly seen from the details above and the numbers from the task given. Because to the industry's needs and the competitors, Amana's business reduced the selling price that was feasible. The fact that fewer units were produced than were anticipated may be related to the goal of maximizing consumer demands and demands while minimizing manufacturing costs. which may also have an adverse effect on sales.
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Unlike past crises caused by monetary and financial factors, the global recession of 2020–2021 was spontaneous. What sets it apart and differentiates it is the instantaneous jolt it gives the business. The coronavirus put all countries' businesses into a downturn, at the same period, economic measurements and indexes revealed dramatic increase. In the countries in which the pandemic has been most serious, the much more demanding sectors, such as global trade, travel, goods shipping, political donations, etc., suffered significantly. Social resources also suffered major losses as a result of health-care and educational budget cuts.
Among the most obvious repercussions of the pandemic on the industrial businesses is the rise in raw material costs, that has largely gone uncontrolled. The first to notice this were company owners, who swiftly decided to pick up the pieces and continue working as normal before the hurried closure time that, tragically, distinguished so many occurrences in 2020. Customers have been noticing it and voicing their displeasure about it for a while now. The current situation is a result of a multitude of circumstances, including the economic and medical disaster brought on by COVID-19.
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Advantages of online retail sales 
One of the advantages of electronic commerce is that it has a lower beginning cost. A conventional retail business may have to pay up to a few thousand pounds in current payment. In furthermore, they have to keep paying front costs for a variety of items, including shop fronts, company designs, asset acquisition, sales equipment, and many more. Not to forget that the retailer needs to hire employees to supervise and operate each location. They might also require security staff, depending on the worth of the shop's stock. 
Depending on the type of online store you operate, you might wait to hire workers until you reach a certain size. Because your online marketplace is online, these individuals can function from any location, making it easier to select candidates who will be beneficial to your company. Online shopping online will help you save a lot of money because you won't need to purchase a large amount of merchandise. E-commerce significantly reduces the cost of advertising. Usually, a storefront billboard costs more than your company's emblem. As well as the best creative types are usually less costly than an acrylic painting. The fact that your expenditures are often significantly smaller is among the most enticing benefits for young company owners. (GOFWAN,2022).
Internet retailers that are open around-the-clock are another advantage of e-commerce. With Facebook ads, you can advertise yourselves anyplace in the world at 4 a.m. or 11 p.m. The bulk of physical shops, on the other hand, are open from 9 a.m. to 9 p.m., giving you a competitive advantage. Becoming reachable round-the-clock will assist you in attracting clients who would normally shop at local stores if the outlets stayed open. What about late-night customers who make purchases? To meet their needs, you therefore don't truly need night shift staff. The only thing you need to do to provide your customers a sense of security is automate your security in transacting so that they receive an email when they purchase something from you (Sengul,2022).
Prior to choosing how to begin the internet sales, Mr. Amana must think about the business's financial situation. From a financial standpoint, it is preferable to use Amazon as a starting point and examine market needs, new entrants, and price increases online. If there is a sufficient amount of demand and the competitive rivalry is not too fierce, Amana can then take the risk of making an investment in the online shop and utilizing all of the benefits of internet sales.
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