[bookmark: _Toc234531974][bookmark: _Toc234582653][image: A logo with black text

AI-generated content may be incorrect.]
  






[bookmark: _Toc234531975][bookmark: _Toc234582654]Module Name: Project Management
[bookmark: _Toc234531976][bookmark: _Toc234582655]Module Code: LCBB6006
[bookmark: _Toc234531977][bookmark: _Toc234582656]Assignment Title: Coursework: Component 2: Essay
[bookmark: _Toc234531978][bookmark: _Toc234582657]Student Name: Maria Encean
[bookmark: _Toc234531979][bookmark: _Toc234582658]Student Number: 2227500
[bookmark: _Toc234531980][bookmark: _Toc234582659]Lecturer Name: Shujun Xiao












Table of Contents

1. Introduction	3
2. Turnkey Contracting	3
2.1 Definition	3
2.2 Advantages	3
2.3 Disadvantages	4
2.4 Suitable Projects	4
2.5 Real Project Example	4
3. Multi-contract Contracting	5
3.1 Definition	5
3.2 Advantages…………………………………………………………………..……….5
3.3 Disadvantages	5
3.4 Suitable Projects	6
3.5 Real Project Example	6
4. Do-It-Yourself (DIY) Contracting	6
4.1 Definition	6
4.2 Advantages	7
4.3 Disadvantages	7
4.4 Suitable Projects	7
4.5 Real Project Example	7
5. Multi-contract + DIY Contracting	8
5.1 Definition	8
5.2 Advantages	8
5.3 Disadvantages……………………………………………………………………… 9
5.4 Suitable Projects	9
5.5 Real Project Example	9
6. Conclusion……………………………………………………………………………10
7. References……………………………………………………………………………10



1. [bookmark: _Toc234531981][bookmark: _Toc234582660]Introduction

[bookmark: _Toc234523446][bookmark: _Toc234523729][bookmark: _Toc234529505][bookmark: _Toc234531982][bookmark: _Toc234582661][bookmark: _Toc234523447][bookmark: _Toc234523730][bookmark: _Toc234531983][bookmark: _Toc234582662]Project management is the application of knowledge, skills, tools, and techniques to project activities to achieve agreed objectives within scope, time, cost, and quality constraints (Project Management Institute, 2021; Meredith, Mantel and Shafer, 2021). As projects become increasingly complex, organisations often require specialist knowledge and resources that are not available internally. Consequently, selecting an appropriate contracting method has become a key project management decision because it influences project performance, cost, quality, risk, and communication (Kerzner, 2022). Contracting is the process through which a client appoints one or more external organisations to undertake part or all of a project under agreed contractual terms (Lock, 2020). Organisations choose different contracting methods to access specialist expertise, improve efficiency, share project risks, and make better use of available resources (Walker, 2023). However, an inappropriate contracting strategy may result in delays, increased costs, communication problems, and poor project outcomes (Larson and Gray, 2021). This essay critically evaluates four contracting methods used in project management and examines their suitability for different project environments.

2. Turnkey Contracting
[bookmark: _Toc234523731][bookmark: _Toc234531984][bookmark: _Toc234582663]2.1 Definition
Turnkey contracting is a project delivery method in which a client appoints a single contractor to manage and deliver the entire project, including design, procurement, construction, testing, and final handover (Project Management Institute, 2021). The contractor assumes overall responsibility for completing the project in accordance with the agreed scope, budget, schedule, and quality standards, while the client maintains only one contractual relationship (Kerzner, 2022). This approach simplifies project coordination and transfers much of the project risk to the contractor, making it suitable for organisations with limited technical expertise or project management resources (Lock, 2020). 
[bookmark: _Toc234523732][bookmark: _Toc234531985][bookmark: _Toc234582664]2.2 Advantages
[bookmark: _Toc234582665]A key advantage of turnkey contracting is the clear allocation of responsibility. Since one contractor is accountable for the entire project, communication is simplified, coordination is more efficient, and disputes between multiple contractors are minimised (Larson and Gray, 2021). In addition, turnkey contracts often provide greater cost and schedule certainty because they are commonly agreed at a fixed price with predefined completion dates, reducing financial uncertainty for the client (Project Management Institute, 2021). Compared with the multi-contract approach, turnkey contracting requires less client involvement because the contractor manages all project activities and subcontractors. This enables the client to concentrate on strategic objectives rather than daily project coordination  (Kerzner, 2022).
[bookmark: _Toc234523733][bookmark: _Toc234531986][bookmark: _Toc234582666]2.3 Disadvantages
Despite these benefits, turnkey contracting offers less flexibility than other contracting methods. Once the contract has been agreed, design changes can be costly and may delay project completion. In addition, because the contractor assumes greater responsibility and risk, turnkey contracts are often more expensive than alternative approaches (Walker, 2023). The client also has less direct control over project decisions compared with DIY or multi-contract contracting, making the successful delivery of the project highly dependent on the contractor's competence (Kerzner, 2022).
[bookmark: _Toc234523734][bookmark: _Toc234531987][bookmark: _Toc234582667]2.4 Suitable Projects
Turnkey contracting is suitable for large, complex projects requiring integrated management and specialist expertise. Typical examples include power stations, airports, hospitals, manufacturing facilities, and major infrastructure developments, where effective coordination between multiple disciplines is essential (Lock, 2020).
[bookmark: _Toc234523735][bookmark: _Toc234531988][bookmark: _Toc234582668]2.5 Real Project Example
A well-known example is the Hinkley Point C Nuclear Power Station in Somerset, England. The project involves highly specialised engineering, strict safety standards, and extensive coordination across design, procurement, construction, and commissioning. Using a turnkey approach enables the client to benefit from specialist expertise while maintaining clear accountability throughout project delivery (EDF Energy, 2024). Overall, turnkey contracting is most suitable for large, complex projects because it transfers responsibility and risk to a single contractor, although this comes at the cost of reduced client control(Project Management Institute, 2021; Walker, 2023).

[bookmark: _Toc234523736][bookmark: _Toc234531989][bookmark: _Toc234582669]3. Multi-contract Contracting
[bookmark: _Toc234523737][bookmark: _Toc234531990][bookmark: _Toc234582670]3.1 Definition
Multi-contract contracting is a project delivery method in which the client enters into separate contracts with different specialist contractors, each responsible for a specific part of the project (Project Management Institute, 2021). Rather than relying on a single contractor, the client or project manager coordinates all contractors to ensure that project activities are completed according to the agreed scope, budget, schedule, and quality standards (Kerzner, 2022). This approach provides greater client involvement but also increases management responsibility and the need for effective coordination (Lock, 2020; Meredith, Mantel and Shafer, 2021).
3.2 Advantages
A key advantage of multi-contract contracting is the high level of control it gives the client over contractor selection and project delivery. By appointing specialist contractors for different project activities, organisations can benefit from expert knowledge while maintaining greater oversight of quality and performance (Walker, 2023). In addition, negotiating separate contracts may improve value for money because the client avoids the management costs typically included in turnkey contracts (Larson and Gray, 2021). Compared with turnkey contracting, the multi-contract approach offers greater flexibility because the client can monitor contractor performance individually and make changes when necessary. This allows organisations to respond to changing project requirements while maintaining control over key decisions (Project Management Institute, 2021).
[bookmark: _Toc234523738][bookmark: _Toc234531991][bookmark: _Toc234582671]3.3 Disadvantages
The main disadvantage of this approach is the increased responsibility placed on the client. Managing multiple contractors requires strong project management skills, effective communication, and careful coordination to prevent delays, conflicts, or duplicated work (Project Management Institute, 2021). Furthermore, responsibility is divided among several contractors, making it more difficult to identify accountability when problems occur (Kerzner, 2022).  Compared with turnkey contracting, the client retains more project risk because there is no single contractor responsible for the entire project. As a result, organisations must invest more time and resources in project supervision and contract administration (Walker, 2023).
[bookmark: _Toc234523739][bookmark: _Toc234531992][bookmark: _Toc234582672]3.4 Suitable Projects
Multi-contract contracting is particularly suitable for large construction and infrastructure projects that require specialist expertise from different disciplines. Typical examples include hospitals, universities, airports, commercial developments, and transport infrastructure, where multiple contractors are needed to complete different technical aspects of the project (Lock, 2020).
[bookmark: _Toc234523740][bookmark: _Toc234531993][bookmark: _Toc234582673]3.5 Real Project Example
A practical example is the Royal Liverpool University Hospital redevelopment project in England. The project required separate specialist contractors for structural construction, mechanical and electrical installations, plumbing, medical gas systems, and information technology infrastructure. Using multiple specialist contractors ensured that each part of the project was completed by organisations with the appropriate expertise. However, the project's success depended on effective coordination between all contractors and the client (NHS, 2023). Overall, the multi-contract method is appropriate for organisations that require specialist expertise while maintaining direct control over project delivery. Compared with turnkey contracting, it offers greater flexibility but also increases management responsibility and project risk. For this reason, this method is most suitable for clients with experienced project management teams capable of coordinating multiple contractors effectively (Project Management Institute, 2021; Walker, 2023).

[bookmark: _Toc234523741][bookmark: _Toc234531994][bookmark: _Toc234582674]4. Do-It-Yourself (DIY) Contracting
[bookmark: _Toc234523742][bookmark: _Toc234531995][bookmark: _Toc234582675]4.1 Definition
Do-It-Yourself (DIY) contracting is a project delivery method in which the client completes most or all project activities using its own employees, resources, and expertise instead of employing external contractors (Project Management Institute, 2021). The organisation is responsible for planning, designing, managing, and delivering the project while retaining full control over decision-making and resource allocation (Kerzner, 2022). This approach is suitable for organisations that possess the necessary technical knowledge, skilled personnel, and financial resources to complete projects independently (Lock, 2020).

[bookmark: _Toc234523743][bookmark: _Toc234531996][bookmark: _Toc234582676]4.2 Advantages
A key advantage of the DIY approach is the high level of control it provides throughout the project lifecycle. Because all major decisions are made internally, organisations can respond quickly to changes without negotiating with external contractors (Lock, 2020). In addition, employees gain valuable experience, strengthening the organisation's future capabilities(Larson and Gray, 2021). DIY contracting may also reduce project costs when the organisation already has the required skills and resources because there is no need to pay contractor management fees or profit margins (Walker, 2023). Compared with turnkey contracting, DIY offers greater flexibility and complete control over project decisions. It also avoids the need to coordinate multiple external contractors, as required under the multi-contract approach (Project Management Institute, 2021; Kerzner, 2022).
[bookmark: _Toc234523744][bookmark: _Toc234531997][bookmark: _Toc234582677]4.3 Disadvantages
The main disadvantage of DIY contracting is that the organisation assumes full responsibility for project planning, execution, quality, cost, and risk management. If employees lack sufficient technical expertise or project management experience, delays, budget overruns, and quality problems are more likely to occur (Project Management Institute, 2021). In addition, DIY projects place considerable pressure on internal resources because employees must balance project responsibilities with their normal operational duties. Organisations may also need to invest in additional training, equipment, or specialist software, increasing overall project costs (Kerzner, 2022; Walker, 2023).
[bookmark: _Toc234523745][bookmark: _Toc234531998][bookmark: _Toc234582678]4.4 Suitable Projects
DIY contracting is most suitable for small and medium-sized projects where organisations already possess the required knowledge and resources. Typical examples include office refurbishments, staff training programmes, internal business improvement initiatives, software upgrades, and the implementation of internal information systems (Lock, 2020). However, the approach is generally unsuitable for highly specialised engineering or construction projects that require external expertise.
[bookmark: _Toc234523746][bookmark: _Toc234531999][bookmark: _Toc234582679]4.5 Real Project Example
A practical example is the internal implementation of Microsoft 365 by many organisations. Rather than outsourcing the entire project, internal IT teams plan, configure, test, and deploy the system while managing user migration, security settings, and employee training. This approach enables organisations to retain full control over sensitive information while developing valuable internal technical expertise (Microsoft, 2023). Overall, DIY contracting is most appropriate for organisations with sufficient internal expertise and resources. Compared with turnkey contracting, DIY offers greater flexibility and control over project decisions. However, unlike turnkey or multi-contract approaches, the organisation retains full responsibility for project risks, making DIY more suitable for smaller and less technically complex projects (Project Management Institute, 2021; Kerzner, 2022).

[bookmark: _Toc234523747][bookmark: _Toc234532000][bookmark: _Toc234582680]5. Multi-contract + DIY Contracting
[bookmark: _Toc234523748][bookmark: _Toc234532001][bookmark: _Toc234582681]5.1 Definition
Multi-contract + DIY is a hybrid project delivery method that combines internal project management with the use of multiple external contractors. Under this approach, the client completes key project activities using its own employees while outsourcing specialised tasks to different contractors with the required expertise (Project Management Institute, 2021). The organisation therefore retains responsibility for strategic decision-making, project coordination, and quality control while benefiting from specialist external knowledge (Kerzner, 2022).
[bookmark: _Toc234523749][bookmark: _Toc234532002][bookmark: _Toc234582682]5.2 Advantages
A key advantage of this approach is that it combines the flexibility of DIY with the specialist expertise available through multi-contracting. Organisations retain control over important project decisions while outsourcing technical activities that require specialist skills (Larson and Gray, 2021). This allows internal teams to focus on strategic objectives while benefiting from external expertise(Walker, 2023). Compared with turnkey contracting, the client maintains greater involvement in project delivery. Compared with DIY, organisations gain access to specialist knowledge without investing heavily in additional training or recruitment. However, successful implementation depends on effective coordination between internal teams and external contractors (Project Management Institute, 2021; Kerzner, 2022).

[bookmark: _Toc234523750][bookmark: _Toc234532003][bookmark: _Toc234582683]5.3 Disadvantages
The main disadvantage of the multi-contract + DIY approach is the complexity of managing both internal resources and multiple external contractors simultaneously. Poor communication or ineffective coordination may result in delays, duplicated work, and increased project costs (Project Management Institute, 2021).In addition, the client retains significant responsibility for project planning and coordination while managing several contractual relationships. Compared with turnkey contracting, this approach demands greater project management capability and stronger communication between all stakeholders (Lock, 2020; Kerzner, 2022).
[bookmark: _Toc234523751][bookmark: _Toc234532004][bookmark: _Toc234582684]5.4 Suitable Projects
This approach is particularly suitable for large organisations with experienced internal project teams that still require specialist external support. It is widely used in industries such as automotive manufacturing, aerospace, pharmaceuticals, advanced engineering, and information technology, where organisations wish to retain strategic control while outsourcing specialised project activities (Walker, 2023).
[bookmark: _Toc234523752][bookmark: _Toc234532005][bookmark: _Toc234582685]5.5 Real Project Example
A practical example is Jaguar Land Rover (JLR) during the development of new vehicle models. JLR manages strategic activities such as vehicle design, research and development, project management, and final quality assurance internally while working with specialist suppliers for components including electronic systems, batteries, and seating systems. This combination allows the company to retain control over product development while benefiting from the expertise of external suppliers (Jaguar Land Rover, 2024). Overall, the multi-contract + DIY approach provides an effective balance between organisational control and external expertise. Compared with turnkey contracting, it offers greater flexibility, while compared with DIY it enables organisations to access specialist knowledge without completing every activity internally. However, its success depends on strong leadership, effective communication, and experienced project management to coordinate both internal teams and external contractors successfully (Project Management Institute, 2021; Larson and Gray, 2021).


[bookmark: _Toc234523753][bookmark: _Toc234532006][bookmark: _Toc234582686]6. Conclusion
Selecting the appropriate contracting method is essential for successful project delivery because it influences project cost, quality, risk, communication, and performance (Project Management Institute, 2021). This essay has demonstrated that each contracting method has distinct strengths and limitations depending on project complexity, organisational capability, available resources, and the level of risk the client is willing to accept. Turnkey contracting is most suitable for large and technically complex projects where responsibility is transferred to a single contractor. In contrast, multi-contract contracting provides greater flexibility and client control but requires stronger project management capability (Kerzner, 2022). DIY contracting is appropriate when organisations possess sufficient internal expertise, while the multi-contract + DIY approach offers a balance between organisational control and specialist external knowledge (Larson and Gray, 2021). Ultimately, no single contracting method is appropriate for every project. Project managers should carefully evaluate project requirements before selecting the most suitable method (Walker, 2023; Project Management Institute, 2021). Therefore, project managers should select the contracting method that best fits the project's objectives, complexity, available resources, and risk level.
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