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Performance targets 
Required delivery date
Quality control 
Good customer service including good communication
Repairable items sent away, serviced, calibrated and returned in quickest possible time
Demand progression to meet supply chain pipeline times
Just-In-Time (JIT)
Adds value by increasing efficiency. A key benefit of just-in-time is taking away the raw material, inventory and product storage cost. It avoids the waste connected with over production. MJDI allows for minimal stores being held throughout the MOD and issued to meet requirements of individual units as required. This saves the cost of holding an excess quantity of stores at individual units and is the chosen method the government has chosen.
This process can take longer to get the item to the place it needs to be and can cause more pressure to the customer. Just-In-Time is the key element within Lean production. Lean production is a way of working which stops all forms of waste. Waste is defined as anything that doesn’t add value to the supply chain process. 
Toyota have a good example of this, shown below. 
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Lean Manufacturing
Is a way of streamlining the supply chain process by eliminating waste and any excess activity? Waste can consist of time, costs and store’s inventory. This will create a leaner supply chain process with all areas assessed. The best result in Lean manufacturing is to maximise customer value and minimise waste. Customer value is accessed by the speed, the price and the product quality. 
Helpful customer service is essential, let the customer know of any problems and supply a time scale of when the problem will be rectified. Customer satisfaction shouldn’t be affected by the Lean manufacturing process and should have minimal impact.
Procurement
Procurement within the Royal Navy can be a complicated process and time consuming. It is usually conducted externally by commodity managers and locally purchased via an audited credit card. New Developing technologies become available to help organisations with supply chain management. These new technologies must be carefully considered and if justified implemented within the organisation if the budget allows the funds to roll out the technology. A good example of developing technology would have been the initial procurement of MJDI computer stores accounting system implementation and training requirements. 
The procurement process can cause long delays in supply chain pipeline times. Better negotiation by purchasers to the supplier can help reach a better supply price which can then be passed onto the customer. Purchasing only the quantity required can help reduce the overall cost and help free up better cash flow within the company. Buying a high quantity can sometimes be beneficial but it must be carefully considered and compared to buying in a smaller quantity positives and negatives.
Six Sigma
It is a way of improving process and manufacturing outputs within an organisation. Its main characteristics are removal of defect causes and minimizes variability. Drives innovation processes to achieve better results and better products. It is a long-term process of continuous improvement. When successfully used lower inventory cost, higher productivity and faster response time to the customer is achieved.
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