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INTRODUCTION


Leadership is defined as ability of individual or groups to influence and guide followers   of the organisation. Also, present report will describe about the two leadership experiences and in role. Moreover, the study will describe about the whole situation through  small role-play and along with that use various theories and models for better understanding . Further, the study will include reflection on leadership experience gained in past and will also analyse leadership style practice in this report Lastly, areas of development will be  presented  through the  leadership development plan  under this study

MAIN BODY

Brief information about the organisation 


Sainsbury's is mainly recognised as the second-largest chain of supermarkets, serving a wide range of food and non-food products in this dynamic market. The company is primarily motivated by a desire to serve food while collaborating and assisting all customers by providing delicious natural food products (Connolly, James and Fertig, 2019). The primary focus of the company is to provide convenient and great-quality food products at competitive prices.
Review of leadership and management theories and models

Management and leadership theory aims to describe a set of traits that help enhance the ability of the company's leader. These mainly help the leaders by being versatile and adapting to the set of dynamic situations in easy manner.

Leadership theories and models

Transformational leadership theory and model: This specifies that the leader's aim is to motivate their followers to support and work as a team. Employees aim to respond and develop feelings of loyalty, trust, and admiration.
Transactional leadership theory: transactional leadership aims at motivating and directing all the employees by appealing to their own self-interest. The manager's goal is to motivate the employee by providing a specific set of rewards and incentives.
Participative leadership theory: This style of leadership aims mainly at listening to the employees and participating in their work as part of the decision-making process (10 Major Leadership Theories Every Manager Should Master in 2023, 2022). This results in effectively addressing the issues faced by the company.
Democratic Model: This leadership style aims at valuing the employees and encouraging team participation. This enables the groups of members to facilitate the decision-making process
Management theories and models

System management theory: This theory proposes that businesses work with a system that is made up of multiple sets of components by nature. The success of the business is related to a set of process resources, which are important elements to attaining an established position in the market.
Human relationship theory: This theory emphasizes improving productivity, which is mainly based on the foundation of relationships made with employees. Motivating employees by establishing and strengthening positive bonds aids in their development and growth.
Bridge Transition Model: This model aims to emphasize the emotion-centric approach, which creates an emotional connection with the teams (8 Types of Management Models (Importance And Advantages), 2022.). This aims at taking the initiation reaction of employees, accepting changes, and managing all the employees for the required changes in the company.
Briefly describing the situation and evaluating the leadership process using relevant theory and concepts on leadership


Leadership and management are described as guiding and directing employees toward achieving the goals of the business. Management and leadership collaborate to align set goals with effective employee communication. Sainsbury's was formed to serve a large number of consumers while establishing a global presence to achieve success with increased sales.


With the description of two real-life examples of leadership in action. In my first experience while pursuing education in finance and management in the class, Working with a group of people assigned to organise the group project in order to complete the assignment while organising the whole project in order to attain higher grades in the final exams (Leithwood, Harris and Hopkins, 2020). In this, you are always trying to work as a leader in a group and on a competing project by ensuring proper flow of communication and delegating different tasks as per the skills of each individual.


While managing the whole assignment and working in teams, it helps develop leadership skills. Further, with implying a set of practical knowledge and formulas used for solving the problems. Working with self-motivation encourages students to complete assignments and make decisions together in order to solve problems (Rudolph, Rauvola and Zacher, 2018). As leading the group of individuals mainly helped in achieving higher grades in final exams, Thus, in this experience, working in the participatory style of leadership helped in completing the task by taking opinions from others and involving myself in the decision-making process to attain a solution for the finance problems, which ensures achieving higher grades with the completion of the assignment.


Describe the second experience as working at Sainsbury's and completing an internship in HR management as working in a retail company in order to be recruited for the HR position. The main responsibility as assigned to this position is to conduct interviews of selected efficient employees and maximise productivity (Daniëls, Hondeghem and Dochy, 2019). As hiring the right employees for the right job results in increased sales of the company's products, Being recruited for a positive internship position in the company aided in learning a set of skills that resulted in completing daily tasks on time .Furthermore, by selecting efficient employees through a screening list of resumes and scheduling interviews, it helped in leading and guiding employees efficiently. One can acquire a set of essential attributes in nature by listening to and learning from the company's HR manager. While performing the intern role in the company, it helps in motivating the employees and encouraging them to work better. Furthermore, when organising and taking the necessary initiatives, it results in motivating the employees and potentially hiring the individuals for future success. in this while using the human relationship theory of management and transformational leadership theory and model. The application of relationship theory while working as an intern with an emphasis on building good relations with employees helps in motivating and emphasising working effectively. Also, adopting transformational leadership helped in motivating the employees and supporting them in building trust and influencing their work. Taking the initiative to work as a volunteer intern in the company and assisting the HR manager resulted in the development of interpersonal skills. As a result, transformational leadership theory aided in guiding and supporting individuals, as well as in hiring potential employees to work for and serve Sainsbury (Lorinkova and Perry, 2019). Therefore, adopting a transformational leadership style in the company positively impacts the leadership of the company as it aids in supporting the commitment, satisfies the job of employees, aids in building trust, and motivates all the personnel to attain set targets.
Reflecting on what the leadership experience taught about your own leadership style


My overall leadership experience that  I have  gained in past  could be well explained  through  applying the Gibbs reflection model. Also, earlier there was feeling inside me that I would not be able to completed my assigned leadership role  in the best manner but at end of my  experience I can surely say that  this  had taught me to become better leader.  In context of my first experience gained while pursuing the higher education I was  appointed as leader to manage and monitor all the activities of other students regarding individual projects that have been assigned to them (Gandolfi and Stone, 2018). Also, I have always been tried to become good leader and therefore during this experience I have  used my strong communication skills to interact with diverse students to understand their problems while completing  their respective tasks. Moreover, due to complex project relating to finance and management I had used participative style of leadership in which   each time I had carried out the group activity among the 5 students so that project assignments could be submitted in most effective manner on given deadlines. Also, through using this style I was able to motivate and positively influence the students so that best results are derived in end. However, through this experience one skill that  require improvement  in development of the critical thinking skills so that  more creative  ideas  would have provided to the students that are completing complex assignments. 


Also, reflecting about the second experience it can be said that I was recruited and working as the intern in HR position within Sainsbury.  Further, during this experience I was provided the opportunity to work as HR leader and assist my seniors in scheduling interviewees and recruiting potential employees for working within the company.  Thus, with this opportunity I have been able to enhance my relationship building ability as new candidate and existing employees had to be interacted on daily basis. Through such experience my conflict management ability was also improved as during  my leadership role there was some kind of  workplace dispute among two employees  that needs to be resolved (Huertas-Valdivia, Gallego-Burín and Lloréns-Montes, 2019). Thus, I was able to resolve the conflict through applying my previous knowledge and providing the best solutions for the same.  However, I have realized that being the leader is not easy as there are various responsibilities that needs to be accomplished and understood in well manner. In this context one skill that I believe that requires  improvement is change management skill that will help in improving the future process of the business  in the best way. Also, change management is much-needed when the organization wish to grow in the future and thus  it is required  for any individual to develop the best  change management skills so that employees could  work in the best manner in the future. Also, another skill that I have identified  require improvement is the innovative skill that would help me to bring the best ideas while carrying out the work within any organization in the future.  In the dynamic market where  things are changing  at very faster rate it is much-needed that  new things are discovered so that best outputs are  been derived in end.


Thus, to conclude it can be said that this overall leadership experience was quite interesting for me as it has allowed me to learn various new things and discover  the true qualities of being the leader.  It has also provided me adequate knowledge on various roles and responsibilities that has to be carried out as leader.  This leadership experience has provided me   best platform both personal na professional growth (Khan and et.al., 2020).  It has also helped in improving my decision-making skill that is very much-needed when certain solutions had to be provided for any complex tasks that had been assigned during certain point of time. Also, identification of the lacking areas will help me to take best actions so that assigned tasks within the workplace  could be carried out in much effective manner in the future. With my assigned responsibility skills and experience I was able to organize and manage all  my assigned tasks on time and  in correct manner (Cummings and et.al., 2018).  Furthermore, being recruited and  working  on intern position had allowed me to know  much about the organisational culture and work practices apart from the leadership skills that  I have acquired during such process. Also, strategic thinking allowed me to look at things from the wider perspective so that better working might be ensured for future. Moreover, this leadership experience had taught me that good leaders are ones that  have the capability to keep the positive attitude so that they might influence others  through keeping positive approach in the future 

CONCLUSION


From the above report, it has been concluded that leadership plays a very strong role in influencing others to carry out some work and also helps the organisation achieve certain predefined objectives on time. Also, the report discussed previous leadership experiences that had been gained while carrying out voluntary work in the education sector and in some other organisations. Furthermore, the study discussed how, through such experiences, various leadership skills had been developed in the best manner. Lastly, a well-drafted leadership development plan had also been presented to better understand the skills that would be developed for grabbing the best opportunities in the future.
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APPENDIX

Leadership development plan 

	Areas for improvements (objectives)
	Activities for improving areas 
	location
	Target date

	Improving strategic thinking skills


	This would be improved through brainstorming of various ideas so that best solutions might be provided in any given situation
	 Within workplace 
	20/12/22

	Improving innovation skills


	Through developing more creative ideas so that best working and solutions might be provided
	At working location 
	16/12/22

	Adapting to frequent changes 


	Through observing the surrounding changes and working of HR head so that best idea might be gained 
	Within organisation
	15/12/22


