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The systematic process of planning, organising, leading and controlling the management of the resources to achieve specific goals efficiently and effectively is known as a management system. This involves coordinating with the human efforts, financial assets, and material resources for the smooth operation and growth of a business. Managers can play a significant role in developing the objectives and strategies, allocating the resources, and providing guidance to meet the organisational strategic objectives and goals (Suwarno et al., 2023). The contemporary business environment has highlighted the different effective management practices that can provide insight into the growth of businesses. The rapid shift in technological growth and transformation can support in achievement of global competition, evolving customer expectations, and growing emphasis on social responsibility and sustainability (Martínez-Peláez et al., 2023). This can be explained that the challenges are essential for improving flexibility, agility, and innovation in successful business growth. Effective management practices can enable organisations to adapt to changes by improving productivity and maintaining a competitive edge. This also helps in building strong teams by enhancing communication and fostering a positive organisational culture. This essay will evaluate the importance of controlling for better management practices. The challenges and mitigation power of managers regarding the leadership practices and controlling for the effective management and operations will be provided in this assignment.     
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Controlling is one of the fundamental steps of management that can provide insight into the procurement and planning for the development of business growth. This can emphasise the monitoring performance, along with comparing actual outcomes with set objectives. Moreover, the implementation of corrective action can be completed with the support of control in management (Delfino and Van Der Kolk, 2021). The importance of controlling the false signals in the business practices that can collaborate successfully and generate higher revenue with the support of the effective leadership practices. For instance, it can be said that improving quality and maintaining accountability can be aligned with effective leadership practices, such as transformational leadership practices. The inspiration and motivation of employees can be incorporated within the organisational goals by fostering innovation and personal development with the support of the transformational leadership styles (Abdul-Azeez et al., 2024). Moreover, the provision of a clear vision and building of strong relationships with their teams can be fostered with these leadership practices. For example, Apple has created a different innovation in its products to stay competitive under the influence of the strategic leadership of its current CEO (Apple, 2025). The supportive and collaborative nature of the CEO has supported this digital transformation. This has improved the innovation and adaptability in the work culture of the company. 
The leadership practices can be identified through Fayol’s Administrative Theory and Mintzberg's Managerial Roles. The 14 principles of management of Henri Fayol’s Administrative Theory have highlighted the five fundamental parts, such as planning, organising, commanding, coordinating, and controlling (Ali et al., 2021). This theory can highlight the importance of structure, authority, discipline, and unity of command within organisations that can be aligned with the control in management for the successful growth of the business. This model facilitates the growth of organisations through the effective management practices to boost the traditional and hierarchical organisations' growth that can be associated with the control.  Additionally, this can provide authority, specialisation, and interest of groups to improve productivity and efficiency. On the other hand, Henry Mintzberg’s Managerial Roles framework provides significant insight into the complex nature of managerial work by identifying the 10 distinct roles of managerial posts (Bilić et al., 2023). This offers a more dynamic and practical view to evaluate the growth and successful practices of real-life managerial posts. This theoretical implementation has categorised managerial activities into three key groups: interpersonal roles, informational roles, and decisional roles to boost the efficacy of management. Moreover, this model provides insight into the complexity of managerial work in planning and control that can foster a developed and controlled working environment under effective leadership style.   
Controlling as a managerial function is necessary for achieving business goals, but this process is faced with many problems in modern business (Berrone et al., 2023). In an environment of increasingly complex and fast-changing business processes, it is necessary for the existing concepts of control to adapt to ensure efficacy. Understanding these issues can be facilitated by an exploration of how they cohere with the emerging leadership styles, with aspects such as ‘transformational leadership’, classical management frameworks, which is ‘Fayol’s Administrative Theory’, and the practical managerial functions as stipulated by Mintzberg’s Managerial Roles (Hayat et al., 2023).
The growing complexity of the operating environment represents a significant challenge in the area of controlling that can be developed based on the above-mentioned theories. Managers struggle to develop stable performance measurement standards due to technological disruption, the forces of globalisation, and increasingly erratic consumer demands. The transformational leaders at the helm, leaders who are focused on change, innovation, and encouraging their staff to do more than they thought they could it can sometimes feel like rigid control mechanisms are at odds with them.
Resistance of employees to controlling behaviour is a further important problem. ‘Fayol’s Twelve Management theories’ about discipline and authority are essential control ingredients. In a contemporary, team-oriented, or decentralised structure, control systems can be perceived as intrusive or mistrusting (Cameron and Rahman, 2021). It can be said that in organisation designs of teams and decentralised structures, workers seek autonomy, and they have a certain level of employee empowerment. 
Measurement is also a significant challenge. Many types of jobs today, especially in the service, creative, or virtual fields, will not lend themselves easily to quantity-based output, and the metrics can arguably come down to the employee’s judgment, making control nebulous. For instance, employee engagement, customer satisfaction, or even creative output are commonly constructed upon subjective assessments, and control is inherently hard due to the distance (and hence the potential for unreason and bias) of a manager (Miller, 2023). At this juncture, considering Mintzberg's roles, the "monitor" and "disturbance handler" are relevant. There is also the potential for cultural and contextual diversity, especially in multinational companies, to pose additional challenges. A control logic that is effective in one cultural or regulatory environment may be considered unfair or intrusive in another. 
In order to, combat the problem of control, managers can take several measures that echo back some of the old theories and update them with the new, particularly as it pertains to transformational leadership and Mintzberg's daily management roles. A reaction would be to use outcomes-based control systems and participative control systems. Instead of monitoring every task, managers can focus on the results they are looking for and give employees latitude in approaching tasks (Cho and Nam, 2024). This is also in line with transformational leadership and the emphasis on empowering employees and fostering innovation. The employees participate in setting their own performance targets and accountability structures, managers may support more ownership and less resistance toward control. This also marries up with ‘Fayol's principle of equity and initiative’, pushing his system ever so gently towards modern workplace norms.
It also serves as a way to exercise more control, increase efficiency, and decrease intrusiveness. Based on technology from performance dashboards to project management systems, to live data analytics, managers are more positioned to handle ‘Mintzberg's intent of being a monitor’. Instead of regularly checking in with the business in an analog way to observe how the team is doing (Andreasson et al., 2024). It can start to automate features to report all of that and to raise flags when something is wrong, thus giving extra time to run a business and lead people. For example, a CRM dashboard to monitor sales or peer review platforms for service teams can serve as a form of monitoring without being omniscient. Various qualitative feedback platforms can also complement past metrics on occasions when there are difficulties in determining a clear numerical output. Customer feedback, peer reviews, and self-evaluations can provide a fuller context and can be better aligned with the values of the organisation as a whole, particularly in knowledge-based or service industries (Parra et al., 2022).  The adaptive control mode is relevant for a wide variety of situations where flexibility and sensitivity to culture are critical. In order to, manage culture and context differences, managers can develop a localised control model where the control systems (performance measures and feedback) are based on local norms, but are designed to be consistent with the organisation or business.
Education and communication are ways to 'manipulate' better behaviour. Managers need to be able to sell control as supportive and not punitive. Workers are more likely to buy into scrutiny if they realise it is meant to foster growth and performance, and fairness, not simply to hunt down failure. Mintzberg's "leader" and "spokesperson" roles have their significance at this point; the manager has to be clear and caring in justifying control systems.
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It can be concluded that controlling is a vital managerial function to underpin the success and sustainability of modern businesses. These safe and effective practices have developed the growth of the management that can directly contribute to the organisational efficiency and alignment with strategic objectives during the identification of deviations and enabling corrective actions. However, currently, contemporary businesses have been facing high complexity due to globalisation, technological advancement, and changing workforce expectations. This can imply that the traditional control mechanisms can be evolved through the control and safety managerial practices with the support of strategic leadership styles. The transformational leadership included all the workforce in promoting innovation and safe digital transformation to align with the strategic goals of the business. As an example, it can be said that the CEO of Apple has implemented digital transformation for better workforce planning with the support of transformational leadership practices. The theoretical implication for digital transformation with control in management, Fayol’s Administrative Theory and Mintzberg’s Managerial Roles Frameworks. The challenges of managing a diverse work team have been identified, and by adopting different technologies, managers have gained the ability to face these challenges. Modern control systems can prioritise adaptability, cultural sensitivity, and outcome-based performance measures. The managers have adopted Participative control mechanisms to deal with challenges to create a more sustained and improved organisation, to cultivate a positive, productive, and innovative work environment.   
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