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The lockdown measures implemented by British Govern to control the transmission of Corona Virus (Covid-19) impacted massively the daily operation of the hotel because they had to stop their business which affected the hotel financially and the wellbeing of their staff. (BBC News, 2020 a, Telegraph 2020 and GOV UK,2020 a). When these factors happen the Human Resource Management (HRM) need to become more strategic, dynamic, flexible with aim to protect the business and the employees which represent their focus (Armstrong, 2006, pp.3-10).  Khalid and Nawab (2018) research also highlighted the importance of HRM to care, to adapt and to find partners to help them solve problem caused by this impact because the success of the employees is the success of the business. Torrington et al., (2009, pp.1-4) suggest that Hotel Trinity HRM priority is to find strategies to manage the business and employee effectively. For this reason, the article firstly explains this impact on employee life cycle, then the importance of Job Retention Scheme implemented by UK Government, how Hotel Trinity will rebuild their work force and lastly will conclude with the study of external factors that impacted business environment and labour market through PESTEL analysis tool.
 
Duval (2020) define Employee Life Cycle as the time employee stay in company from the day they are recruited until the day of their retirement. According to Harris (2020) there are 6 phases on the employee lifecycle; Attraction, Recruitment, Onboarding, Development, Retention and Separation. 
Attraction is the first section of Employee Lifecyle. Attraction starts from job advertisement. On this period the Hotel Trinity does not have control over who they want for the job. They need to focus on their brand image, value and reputation. They have to develop great social media and website presence because is where the candidate will look for types of the benefits and values company can offer to them. According to CIPD (2021a) benefits and compensation help company to attract top talent.  The recurrent situation of covid 19 affected and increased mental health of employee who were dismissed from their job, lost their income and stayed on social isolation, so its important Hotel Trinity to show the candidates they care for their mental health and are able to offer them benefit such as health care protection, flexible hours contract, free meals, Gym membership.  Duval (2020) stated that if they feel happy and engaged their performance and productivity will increase.
Recruitment is the second stage of employee lifecycle. According to Armstrong (2006, pp.409-416) attraction and advertisement of the job is part essential of recruitment. Job description, job role, qualifications, terms and conditions required as a condition, facilitate the recruitment and selection of the best talented candidate Hotel Trinity look for to rebuild their work force. Hotel need to know the type of generation they need to fill the position they advert and they can use their website to recruit and with Microsoft Zoom technology to interview candidates (Harris, 2020). Hotel Trinity can recruit internal offering their staff opportunity to career progression or externally. 
During the Onboard stage the new employee need to feel that he has the support of the management to be engaged with company and is very important for new arrival to get training necessary to get success at is new role, therefore the management need to provide feedback to the employer so he will know how his performance is and what need to do to improve. Before this, it is very important that employer make new employee feel welcoming. It is the first day of expectation for new job, to meet new team mate, to see the business environment, so the first impression is crucial. The Employer must provide direction to new arrival concerning where toilet, canteen is situated and how to operate the equipment for example. Permanent staff should find time to support the new team member (Howlett, 2020).
The development stage of employee lifecycle is the stage where HRM and employee define a personal development plan, training and tools necessary for his development according to organisation goals. Technology enable Hotel trinity to provide online course and training. As stated by Armstrong and Taylor (2020, pp.3-6) the role of HRM is to manage and engage the employee very well for the achievement of hotel goals.
The retention stage of employee lifecycle is the stage where company try to keep their most value asset which are their employees.  Varga (2021) suggest that hospitality industry have been losing their best and skilled employee because work condition. They need to feel happy and recognised for what they do. Low wages and inflexible contract hours that does not balance between work, life and family are reason to leave the industry. Her advice is that Hotel Trinity should invest more on their staff, create a professional development project for staff. Compensation and benefit help to keep employee. Khalid and Nawab (2018) found out that keeping the best staff is vital for the business success and as long employer keep them the organisation long term goals will be archived. Kashyap and Rangnekar (2014) advice that to overturn staff turnover Hotel Trinity have to offer flexibility hours, compensation, training and career opportunities to employees. 

The final stage of the employee life cycle is separation.  The departure of employee from the company can be for various reason. They can leave because they found another job, for being dismissals, because the retirement or for any other personal reason. Maxwell (2021) defends that for whatever reason staff leave the organisation, a private conversation or survey with the ex-employer is necessary to receive the feedback concerned his departure and this information will help the business to prevent and manage staff turnover. The person responsible to give the staff reference never should attend the interview.

Each stage of employee lifecycle was affected differently by the close down measures, however according to GOV.UK (2020 b), Job Retention Scheme was a project to support and help all the business to reduce the damage caused by Covid 19, to protect the jobs and enable them to a fast recovery.  Job Retention Scheme (Furlough) pay of 80% of the wages of employees up to £2500 if they can not go to work and determined that employers should create conditions for their employees to work from home wherever it was possible. Similarly, according to BBC News (2020 b) and GOV.UK (2020 b), business owner received £8.3 billion Bounce Bank Loan Scheme, £6 billion in loans from Coronavirus Business Interruption Loan Scheme and 359 million from Coronavirus large Business Interruption Loan Scheme. The furlough programme helped Hotel Trinity to reduce the cost of payroll with the wages of the employees that could not go to work, those who hours were reduced and to pay the cost of redundance. The project started with 80% then to 70% and lastly 60% in September 2021(Caterer, 2020 b).
Institute for Government (2021) announced that the Furlough Scheme helped the labour market to recovery at higher speed with increase on job opportunities and likewise Plummer and Palumbo (2021) reported that Job Retention Scheme helped 11.6 million jobs across the country.
To rebuild their work force and restart to operate as a normal, Caterer (2021 a) suggest that Hotel Trinity need to change their strategies and firstly to attract and recruit top talented professionals or they must invest on creation of talent. For that they need to attract, training and develop them to have the right skill to work at higher pressure and standard performance to satisfy guest need and demands not only about food, beverage and leisure but essentially, they safety and protection from Corona virus. 

According to CIPD (2020 b), PESTEL analysis is the tool Hotel Trinity used and will use to study and analysis the current and future Political, Economic, Social, Technological, Environmental and Legal uncontrollable factors that impacted negatively their business for one side, and  to explore possible opportunities to overcome these treats.
According to Trade Union Congress (TUC, 2020) the state of labour market is unstable and uncertain because the damage caused by the effects of the policies to stop Corona virus and Brexit. They stated that the reduction of EU migrants which represent the highest percentage of people worked in Hospitality service include Hotel Trinity have a negative impact because new emigration regulation.  According to Caterer (2021 a) because the new visa restriction and Covid-19 up to 300 thousand of EU migrants left the hospitality industry. The recruitment of new employees also has been impacted because Right to Work and EU Settled Status Schemes. Hotel Trinity Import Wine and others spirits can see the expenses increase with VAT charges. Deloitte (2020) report also emphasize the impact both Covid 19 and Brexit cause not only in business but also on people and the interaction they have with business partners and suppliers. 
Tetlow and Pop (2020) and Davies (2021) shared the same point of view on Immigration issue and that the recent alteration on UK Emigration System on Employability and recruitment of European Union Citizens because the Brexit and impact of Covid 19 stopped the progression of Uk economy and made Uk market labour unstable and unpredictive with 69% of economies expected to be affected by these factors. 
Hotel Trinity had to make change on daily operation to adapt their business in accordance with government policies and guidelines to keep social distance. For example, they had to reduce the number of tables on their restaurants and bars, reduce the number of staff, change and reduce Menu, adjusted and increase their financial provision to manage effectively their stock with Personal Protective equipment, detergent, alcohol gel and others cleaning and housekeeping materials.
Hotel sector depend heavily from Travel and Tourism, Events, Conference and Weddings. All these sectors which generate revenue for hotel were closed and their cashflow impacted massively the payroll. The traffic light system implemented by govern impacted the number of UK tourist. (GOV.UK, 2020 c).
The long lockdown, Furlough and redundance all created stress, worries that affected the wellbeing of staff. The use of face mask and social distance become new social routine in hotel.   
Hotel Trinity had to follow the same procedure adopted by their competitor Marriott (electrostatic sprayers disinfectant and testing ultraviolet light technology), Hilton (A disinfecting wipe station in high-traffic area) to keep the food area safety, touchable guest contact area and all surface area clean and safety (Marriott, 2020 and USA TODAY TRAVEL (n. d).
Following the advice and recommendation from The Hospitality Professionals Association (HOSPA, 2020), which define contactless guest experience platform as a technology that improve hotel performance with maximization of revenue and higher efficiency, Hotel Trinity bought this technology to facilitate the effective implementation of social distancing guidelines imposed by Govern (GOV.UK, d). Through this technology they could reduce physical touchpoints such as Digital check in/out; Mobile room keys; Guest messaging; Digital itinerary; Time saving automation; Easy vendor management; Self-Serve Kiosk technology; Guest and staff App. With this service hotel could communicate with guest on social media in different languages. They also took the advantage of technology and provided online training course about covid safety procedures during look down and the Chief of their restaurants could use online meeting technology to share the recipes of their menu.
Hotel trinity still aware about climate change and will continue to work to reduce the use of plastic product at hotel. In partnership with London authority hotel found a solution to safety dispose the use of PPE their staff and guest uses to avoid the contamination on their premises.
The close down policies and emigration restrictions implemented by UK government are part of legal requirement that affects the daily operation of Hotel Trinity and HRM need to be aware. Health and safety on Covid regulation Act. Data protection Act 2018, minimum wage, Settle Status are some example

[bookmark: _Hlk86082351]In conclusion, (Covid-19) created a massive disruption for Hospitality Industry which affected UK economy and labour market. People were made redundant and on Furlough for long period which affected their wellbeing. Hotel Trinity had to accept Government Job Retention Scheme to reduce the impact caused on their revenue and to reinforce their task force. The extensive ponderation in employee lifecycle HRM concluded that instead to recruit higher talented staff, they have to invest in people, to attract them, to training, develop and compensate them. 
Finally, the external analysis of business environment conducted by PESTEL found out that Brexit and new Emigration restrictions with introduction of EU Settled Status will be major factor on recruitment for this industry. 
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