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This essay will elaborate on the comparison of the market-based strategies, and all available aspects between two major, multinational hotel brands. In this essay, both Six Senses and Holiday Inn, will be compared based on their marketing methods, how they developed in recent years, also what factors impacted the hotels, how they mark their services on people’s lives and, how they expanded worldwide.
Both Holiday Inn and Six Senses are part of InterContinental Hotels Group PLC. Straight from their website, the multichain company labels Six Senses on the “Luxury and lifestyle collection” (IHG hotels and resorts) which from the first impression, customers can have an idea of what this hotel delivers while Holiday Inn is on the “Essential collection” (IHG hotels and resorts) which sounds more plausible for everyday use, aimed to families.
Holiday Inn was founded in 1952, the year of the Common Era while Six Senses came much later, in 1995, where technology evolved and contributed to develop resources, publicity, and accessibility. That year helped Holiday Inn to expand worldwide and let the public now that they are offering their services through the social network “Holiday Inn Hotels & Resorts Worldwide goes live on the internet” (Holiday Inn, 2015). They had already experience in what the locals wanted, but going worldwide, it was a bigger opportunity to expand and explore more opportunities. Holiday Inn is more focussed on quantity “Holiday Inn Worldwide, the descriptive trade name for Holiday Inns, Inc. is one of the largest international hotel chains, with approximately 1,600 hotels and 320,000 rooms” Encyclopedia.com (2023). Six Senses were new in the market at that time but simple for them as they had already all the resources available to grow as a company, they just needed skilled people to do that.
The brands are both offering online options for customers to access their services on different platforms. However, Six Senses are spread on Facebook, Twitter, Instagram, Pinterest, and YouTube where they channel their activities and services meanwhile Holiday Inn is present only on Facebook and Twitter. Six Senses have more chances of gaining more attention from the public, especially from the younger generation.
Both will offer similar services but with prices that reflect how these are managed and offered to the customers. On Holiday Inn’s website, straight away are making the customer aware with a bold message right on the top of the page that they provide kid-friendly hotels in United Kingdom, and it is accompanied by an image that looks more familiar, and friendly. Holiday Inn encourages families to use the hotel on daily basis, as a necessity. Meanwhile, Six Senses is based more on the wellbeing of the customers offering different experiences from around the world. 
Holiday Inn expands to other countries which is an advantage, so therefore Six Senses does the same giving them chances to gain more profits as they are in several countries like Cambodia, China, and Thailand, a total of 16 countries where they are present, and they are still planning to move forward and grow even more. Based on the country they are positioned in, they can also offer unique experiences where the tradition, location, and food can make the services more valuable and enjoyable. 
I am looking at the hotels which are based in Rome, Italy, and I can see how elaborate, more visually detailed the Six Senses website is. The information presented focuses more on how productive they are for the environment, on preserving natural habitats, and conserving the cultural heritage showing to customers how they contribute to history “Six Senses Douro Valley is now organizing exclusive tours to both its gardens as well as those of other stately homes belonging to the Historical Gardens association, thereby helping to preserve this unique heritage” Lueers Faust (2020). They present the joy of spending time at their hotel while assisting the country’s beauty. Holiday Inn is more reserved on their online platform; they are focused on simplicity letting the customer look straight away after their interests. They also give an option to see other’s reviews regarding the place and services offered there making it simpler and more convenient for customers to decide if they want to use that location. Therefore, is simpler to have this information straight from the point of deciding which hotel the customer is going to use rather than going on external review websites.
People worldwide can use the hotel’s website and both brands are making it more accessible for everyone by introducing the option to have it translated into people’s native language. Six Senses is more selected, so therefore only a few languages are offered. However, Holiday Inn wants to attract everyone, it is not pointing only to social class, there is no filter, they want all people to use their services therefore, they provide the relevant language for each country.
Six Senses brand wants to demonstrate the amplitude of the hotel and they are presenting the experiences the customers can face. To book a room, the customers must contact a dedicated team that is going to work it out on their interests and needs. Customers are not able to get the information they need from the website, so it is mandatory to contact the team for them to get specific information about a location or the prices, and services they are interested in. Six Senses are not displaying the charges per service online, which might influence the customer’s decision to book a room with them. Holiday Inn is focused on delivering services more quickly to customers, especially for people who are in a rush to go in holiday.
In the United Kingdom, The Whiteley London marked Six Senses as a valuable brand that focuses on well-being and an ideal holiday with a debut in London. The brand is more focused on the luxury lifestyle as they provide amenities services offering meeting rooms, private dining rooms, co-working spaces, a spa, gym, relaxation rooms, and an alchemy bar. The brand is well known for its luxury services, and it kept developing opening luxury residences in few hotels “The hotel will have a spa, a member club and a limited number of luxury residences that emphasize the components Six Senses is so revered for.” Breaking Travel News, (2020). Holiday Inn is quite reserved offering only accommodation, a few of them having pools or a health/fitness centre, depending on the location. Holiday Inn is affiliated to smaller organisations, being divided into hotels more specific to America and some in Europe and South Africa. 
 In the last few years, the pandemic had an impact on all businesses and on people’s financial and personal life. During that time, businesses were forced to minimize their budget as they were facing a crisis where the customers were no longer able to use their services as the tourism sector was inexistent. 
Both, Six Senses and Holliday Inn suffered losses during this time as per government regulations, people were not allowed to travel at all. The occupancy rates decreased significantly and unfortunately, some of the hotels had to be closed permanently.
The CEO of Six Senses, Neil Jacobs, mentioned to the press that they had to close 15 resorts out of 19 which had a substantial impact on their economy. The team never gave up and still worked through the pandemic on development, and how they are going to lead the business when they will come back on the market without having any clues on what the future brings taking risks on changes “We decide one thing in the morning, and it’s likely to change tomorrow” (McGroarty, 2020 ). They have implemented online, digital content for people to enjoy the time they are spending at home and to increase their interest in using Six Senses. They have created all types of activities like yoga, and cooking classes and gained thousands of views from the public. All this was described as “It’s been a fascinating, successful experiment for us” by Neil Jacobs (McGroarty, 2020) giving them more credibility on what they want to achieve and a further step towards success. 
Six Senses had new projects and targeted historical buildings “a palace and two temples once owned by the Rajasthani Royal Family” (McGroarty, 2020). This is a particularly good strategy for people who are interested in culture, this is more pointed to a healthy class as art can be expensive. For those who are not passionate about art, there are other plenty activities to keep them entertained “our own camel farm to take people on incredible excursions into the desert and to do our own milk and cheese.” (McGroarty, 2020) The brand puts effort into minimising its costs but producing its own milk, cheese, and other food elements by not buying them from external suppliers. People love homegrown vegetables and everything which is homemade created. They know that these are healthier and observe how brand really invests money and time in their well-being.
Meanwhile, Holiday Inn does not do anything like this, they are committed to providing family-friendly travel options only and assist with venues for different events “We’re with them for the most important events in their lives “(Elliot, 2021). They faced a challenging period during Covid, having economic losses as “Occupancy levels and room rates have plummeted.” Claire Bennett mentioned who is the Chief Customer Officer for IHG Hotels & Resorts (Elliot, 2021). Holiday Inn had to review its marketing strategies and make changes suitable for the brand and customers. However, they did not focus on different alternatives where people cannot physically access their services. They worked only on their policy aspects, on the flexibility of the bookings and cancellations. The public could not use this brand as they could not adhere to the government regulations for safety and distance, meanwhile, the Six Senses had a better view of how to keep operating and still bring some profit on the online platform. The Six Senses brand wanted to operate under any circumstances so people could get more interested in their actions.
The hospitality department is a complex system facility working on what customers want and needs therefore, both brands are working hard to exceed the customer’s expectations.
This essay has shown the dedication and the effort created behind a department that is in high demand, how Six Senses and Holiday Inn are focusing on their market strategy, and, how well are organized to persist in the market and developed along with the customer’s requests.
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