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[bookmark: _Toc531865214]Introduction
Organisational culture plays a significant role in determining the organisational effectiveness that drives the performance of the staff. The purpose of this study is to analyze the cultural aspects of Marks and Spencer and determine the impact of culture on the performance of the company. In addition, various ethical believes and cultural sustainability analysis is the aim of this study. Moreover, developing communication channels and barriers of the effective function is analyzed in this study. 















[bookmark: _Toc531865215]Background of the organization
Marks and Spencer is is one of the largest and most renowned British multinational retail company that serves all around the world. The company has a retail store and outlets in most cities and high street which was founded in 1884 in London, UK. The companies headquarter is located in London, UK which has a substantial market in the UK as well as the world’s retail market. However, in 2017, the company has generated a net income of £115.7 million an employed a workforce of 84939. Marks and Spencer have experienced a bitter situation regarding organizational culture as the company has poor organisational cultural practices(marksandspencer.com, 2018). But the recent CEO of the company changed the whole organisational culture in order to bring efficiency in the organisational efficiency and performance. 
[bookmark: _Toc531865216]Organisational culture, ethos and values 
Culture is defined by Kummerow and Kirby (2014),  as the values, beliefs, and the underlying principles of the stakeholders involved in the organisation. According to the Romanenko (2012), culture has a huge impact on the organizational performance of the organization. So, culture is the key component of organizational performance. 
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Figure: Organisational culture
Source: (Kummerow and Kirby, 2014)
Marks and Spencer practice sustainable cultural practices in the organizational performance which has to lead the organization to a successful one although the company faced a bitter position in the past. However, ethos refers to the sense of right and an wrong in the performance. That indicates the actions what should right and what should not. For this reason, the staffs and managers of the Marks and Spencer are consistently aware of ethical values and behaviour (Allahmeh et al., 2012). On the other hand, the term values are a set of beliefs and attitudes that govern the performance of the person. However, the cultural orientation, ethical behaviour and values support the staffs and employees in the organisation in order to increase their efficiency and performance. 
[bookmark: _Toc531865217]Personal ethical standards, values and belief
Ethical standards, personal values and beliefs shape the attitude and behaviour of an individual that has a potential impact on the performance of that particular person and overall organisation. For this reason, Marks and Spenser consistently focus on the improvement of the ethical standard set, values and beliefs. Marks and Spenser however, established a professional and ethical code 
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Figure: Ethical standards, Believes and values
Source: (Mann and Phillips, 2010)

of conduct in the organisational perspective which indicates the moral and professional development of the staffs. 
[bookmark: _Toc531865218]Personal ethics standards
Personal ethics is a set of personal sense that indicates a person to determine and assess what is right and what is wrong in their day to day life. Marks and Spencer consistently focus on the improvement of the personal ethics set among the staffs(Mann and Phillips, 2010). One of the staffs of Marks and Spenser engaged in exchange department may face a customer who requires exchanges of a product because of unfit and lost of the voucher. Here is the question of business ethics either the staff will exchange the product or not. A personal set of ethical standards determine what actions should be taken in future.
[bookmark: _Toc531865219]Personal Belief
 personal belief is the set of ideas that a person hold in their day to day performance which derives from the cultural orientation o that person, personal experience and the slaying of other people. Marks and Spenser always put a value on the personal belief of the staffs and customers(marksandspencer.com, 2018). For this reason, the company focuses on modifying and improving personal belief of the staffs which are not aligned with the organisational culture and objective. 
[bookmark: _Toc531865220]Personal values
 Marks and Spencer also focus on the improvement of the personal values of the staffs working in the organisation. However, personal values are the long-term beliefs and experiences that shape the person's attitude and drive personal setting. The company holds the personal values of the staffs because, over the times, they are turned into standards.  

[bookmark: _Toc531865221]Cultural practices in Marks and Spencer
The cultural practices of Marks and Spencer are analyzed in the following section.
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Figure: Aim of organisational culture
Source: (Oliver, 2014)
[bookmark: _Toc531865222]Employee commitment
The employees of the Marks and Spencer are strongly committed to the organisation because they think them as part of the organisation. So, as a consequence, the employee see the organisational success as their as their own success (Wenzel, 2010). The current CEO of the organisation established and improved the culture of employee commitment by providing motivation and special incentives for the staffs. For example, the company initiated an Employee Ownership Plan (EOP) for the staffs. That is why the employee's commitment has broadened up. The consequence of the employee commitment is higher performance an efficiency in the organisational performance and profitability.
[bookmark: _Toc531865223]Democratic leadership
Marks and Spencer Although follow a structured organisational chart, the company practices a culture of participatory and democratic leadership approaches. for his reason, all the staffs and employees are part of the decision-making process which leads the management in order to make an effective decision that increases the employee commitment and performance. The management values the decision of the staff who have direct engagement within the work process and that is why an interactive decision can be made(Nicolas, 2014). The democratic leadership process enhances the acceptability and implements the ability of the decision in the organisation. For example. Before launching Wine and Spirit in the product line of Marks and Spenser, it arranges  meeting of the all selling staffs of the company and took their opinion in order to know if the new launching will be profitable or not as the sells person are directly engaged with customers and know what customers ask for on a frequent basis. 
[bookmark: _Toc531865224]Freedom of decision making
Marks and Spencer belie in freedom of decision making in the organisational practices and values the opinions of all the staffs and employees. For this reason, the company has decentralised its decision making power that enabled the departmental managers and line managers in order to make a decision in their own periphery. For this reasons, the line manager and divisional managers make decisions within their department and the central management collects and combine the decisions with the core objectives of the organisation. 
[bookmark: _Toc531865225]Task-oriented 
Cultural beliefs and values significantly influence the performance of the organisation by adding immense values(Keet, 2010). That is why the company has created a culture of task orientation. The employees are appointed with a species which are aligned with the core objectives of the organisation and asked to obtain them accordingly. So, the company can perform all the tasks effectively and in case of failure, it can find out the intensity of deviation and the ways how to improve the deviations. The cultural practices of task orientation support the company’s performance to increase efficiency. Marks and Spencer assigned each sells managers to increase sells by 10% in 2015. However, after the end of the period, it has seen that 95% o the staffs were been able to accomplish the task(marksandspencer.com, 2018).
[bookmark: _Toc531865226]Valuing person
Marks and Spencer always focus on the person rather focusing on the organisation as part of the organisational culture. The company, therefore, put a lot of emphasis on effective employee management practices in the organisation(Peter, 2016). The human resource management department of the company is largely attempting to improve the performance of the staffs through the training and development of the staffs. For this purposes, the company introduces training programs for the newly appointed staffs and youth leadership programs for newly appointed managers. This culture of continuous improvement of the skills and development of the qualities enhances the performance of the staffs which ultimately leads the organisational success.   
[bookmark: _Toc531865227]Employee friendly environment
Marks and Spencer consistently focus on the employee-friendly organisational environment so that the staffs and employees can increase job satisfaction and they enhance their performance. On the other hand, job satisfaction increases employee commitment to the organisation which leads to higher performance(marksandspencer.com, 2018). Marks and Spencer strictly prevents prohibits any type of workplace harassment and bullying. Moreover, the company is dead against the sexual and racial discrimination in the workplace. In addition, the company always try to ensure the provision of employment law, General data protection regulation and racial and sexual discrimination laws in the workplace. 
From the above outline discussion of the organisational culture of the Marks and Spencer, it is inferable that the company has good and effective cultural practices in the organisation that will enable the company to increase efficiency. However, the company has scopes to improve in some respects yet(MaCvean et al., 2013). For example, the company should input a culture of performance-based pay policies in the organisation. Moreover, the company should implement a deliberate improvement culture of the staffs. They will add a feather in the organisational efficiency.
[bookmark: _Toc531865228]Analysis of the broader environment of the organisation
The broader macro environment of Marks and Spencer and its culture is significantly influenced by the performance of the company. The environmental analysis of Marks and Spencer are conducted using PESTLE analysis model and SWOT analysis model are given in the following sections-
[bookmark: _Toc531865229]PESTLE model analysis of Marks and Spencer
The performance of Marks and Spencer is prominently influenced and impacted by the culture of the organisation and the environmental macro factors including political factors, economic factors, social factors, technological factors, environmental factors and legal factors. 
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Figure: PESTLE analysis of Marks and Spencer
Source: (Nocolas, 2014)
Political factors: Political factors of the macro environment influence the organisational culture and practices which has a potential impact on the performance of the Marks and Spencer. The political environment of a country and tax policies largely determine the cultural practices and orientation in the organisation because favourable working condition leads to higher performance from the staffs and a higher profitability in consequence. Recent BREXIT issue in the country also support in order to determine and reshape the corporate culture and environment because it will change the geography of the company as the business outside the UK will be shrieked due to it(marksandspencer.com, 2018). 
Economic factors: Economic factors of the environment create a potential impact on the organisational cultural orientation and performance of Marks and Spencer. The rate of inflation, interest rate, unemployment rate particularly impact on the organisational culture. When the interest rate and inflation rise in the economy, the sales revenue and profitability of the company declined that ultimately lead to poor performance (Oliver, 2011).  That is why; Marks and Spencer provide special promotions and product offer to the customers of the company. 
Social factors: Social factors have a particular impact on the culture of the company that includes social stability, the lifestyle of people, their education level, the growth of population etc. The people of the society and culture of a particular society greatly influence the organisational culture(marksandspencer.com, 2018). While the lifestyle of the societal people and their education level influence the culture and performance of Marks and Spencer.  
Technological factors: Technological orientation and adaptability of the staffs influence the culture of the Marks and Spencer. For this reason, the company provide training to the staffs working in the organisation about current and upcoming cultures. On the other hand, technological cultural orientation and adaptability of the organisation enhance the performance because it is impossible to adjust with the environment and competitive market without it. 
Legal factors: Legal factors greatly influence the organisational culture and company performance of the Marks and Spencer. The company has to shape its culture in the organisation considering employment law, sexual and racial law, consumer protection regulations, IT regulations etc (Allahme et al, 2018). In addition, the company has to reform the functions according to these factors and they have a huge impact on the performance of the Marks and Spencer. All that regulations and practices drive the company in order to prevent 
Environmental factors: Marks and Spencer are closely connected to the environmental factors in which the company operates. Its organisational culture and market orientation should be designed in a way that focuses on the weather condition, climate change, environmental sustainability etc. They impact the performance and profitability of the company because the selling of the company is changing in some specific seasons. 
[bookmark: _Toc531865230]A SWOT analysis of Marks and Spencer	
Organisational culture is largely determined by the range of strengths and weakness and opportunity and threats of Marks Spencer. For this reason, the company should choose the appropriate cultural orientation so that the performance of the staffs is enhanced. 
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Figure: SWOT analysis of Marks and Spencer
Source: Author
Strengths: Marks and Spencer has a strong brand reputation and separates own production plant. In addition, the skilled management capabilities of the company and strong customer base influence and shape the organisational culture (Oliver et al, 2011). The culture of the Marks and Spencer should reflect the strengths that it has in the organisation periphery. Moreover, all these strengths enable the company in order to define the periphery of organisational performance. 
Weakness: Marks and Spencer have a range of Weakness which supports in order to determine and freeze the organisational culture that has influence in reshaping the organisational culture. This weakness support to identify the gap in performance and market of the company so that initiatives can be taken in order to fulfil the gaps. That is why the performance the company is driven to the high. 
Opportunities: Marks and Spencer consistently aware of the opportunities that it has in the market practices. Therefore, the company focus on the opportunities of capturing large marketing share especially the Asian market. In addition, the company should try to increase its technological adaptability and knowledge. So, the organisational culture of the company is designed in a way that focuses on meeting the objective of the company. That is why the company train its employees working in the organisation so that they can increase and enhance their performance. 
Threats: Threats have a potential impact on the definition of organisational culture and performance appraisals of Marks and Spencer Company (Romanenko, 2012). The social threats, political threats and environmental issues drive the company to create a socially acceptable, politically stable and environmentally sustainable culture in the organisation. However, political, social and environmental friendly culture supports the company in order to obtain the greatest performance from the employees working in the organisation. 
From the above analysis of environmental macro factors, it is evident that it is very crucial for the Marks and Spencer to consider the influence of the factors because they shape the organisational culture. Again cultural orientation has a close effect on organisational performance and attractiveness(marksandspencer.com, 2018). For this reason, the company should take initiatives and actions by formulating culture so that the company can face the challenges. Moreover, the company should evaluate the strengths and weakness as well as opportunities and threats regarding the culture of the organisation. Marks and Spencer should consider them properly to formulate appropriate culture that drives organisational success. 
[bookmark: _Toc531865231]Sustainable workplace culture
Workplace culture is and its sustainability plays a significant role in determining the effectiveness of and efficiency of the organisation and the staffs. The term sustainability refers to the stability of a specified performance. However, the term sustainable workplace culture refers to the stability of the workplace culture in the organisation. According to Romanenko (2014), Sustainable workplace culture refers to the long-term organisational culture that influences the performance over the years. The sustainability is crucial for any performance and for this reason, Mark and Spencer focus on sustainable corporate and workplace cultural practices. The ways how Marks and Spencer should ensure the sustainable workplace culture is outlined in the following sections-
[image: ]
Figure: Sustainable Workplace Culture
Source: (Keet, 2010)
Keeping it simple and easy to follow: Marks and Spencer focus on keeping the organisational culture simple so that all the staffs working in the organisation can follow it easily. However, for this reason, the company break down the cultural orientations and brief them to the staffs so that the followers can understand and clarify an issue which seems to them tough or harder. 
Keeping it SMART and small: Marks and Spencer company also focuses on the establishment of SMART organisational culture for sustainability. However, SMART culture refers to that the culture should be Specific, Measurable, Attainable, Reliable, and trial able. 
Showing momentum: Marks and Spencer focus on regular communication with the employees working in the organisation (Keet, 2010). However, the managers arrange meetings and workshops in the organisation for briefing the attractiveness of the culture and their momentum. It is psychologically proved that people are more aware a situation and influenced by a factor when they can see that they are in the middle of the way and their journey is moving and attractive. 
Connecting employees: Sustainable working culture can be obtained by the Marks and Spencer by connecting the human parts of the organisation with the core objectives. That is because, the company when they think that they are the part of the culture, they are prompt to a great extent in order to make it sustainable in the workplace. 
Reminding the value: Another way of creating a sustainable work environment is to remaindering the staffs of Marks and Spencer about the value an attractiveness of the sustainable culture which is emphasizing in the organisation. On the other hand, the staffs should be realized that they are the part of the culture and they have immense value on the performance of the company. 
[bookmark: _Toc531865232]Corporate Social and environmental responsibilities
Marks and Spencer consistently aware of the social and environmental sustainability and responsibility in operation(Mann and Phillips, 2010). The corporate social responsibility and environmental responsibilities are very crucial that influence the stakeholder’s performance of the company. 
Corporate social responsibilities: Marks and Spencer has to perform a wide range of corporate responsibilities towards society. The social stakeholders of the company include its employees, social people, investors and the government. Marks and Spencer pay its employees fair payments and compensation so that they can bring out their best performance. On the other hand, the investors are paid with the expected return. The company pay the government actual corporate tax. In addition, the company adopts scholarship programs to the disadvantaged students of the community. Thus the company is performing social responsibilities towards the community. 
Corporate environmental responsibilities: Environmental issues are very significant for any company in order to gain a sustainable position in the market(Mac Ryan et al., 2013). The company is consistently aware of environmental sustainability and taken actions against emission. That is why; the company has taken a policy that reduces environmental pollution. 
[bookmark: _Toc531865233]Evaluating of cultural and ethical behaviour of Marks and Spencer
Marks and Spencer is one of the market leaders in the retail sector that has to define an effective organisational culture and ethical behaviour in organisational practices. The ethical behaviour and culture of Marks and Spencer is explained in the organisation-
Leadership behaviour: Marks and Spencer although follow a structured organisational chart, the company practices a culture of participatory and democratic leadership approaches. For his reason, all the staffs and employees are part of the decision-making process which leads the management in order to make an effective decision that increases the employee commitment and performance(Peter, 2016). The management values the decision of the staff who have direct engagement within the work process and that is why an interactive decision can be made. The democratic leadership process enhances the acceptability and implements the ability of the decision in the organisation. 
Organisational ethos: Marks and Spencer have established a sustainable ethical environment in the organisation. Any type of unethical practices is prohibited in the origination. For example, Before launching Wine and Spirit in the product line of Marks and Spenser, it arranges meeting of the all selling staffs of the company and took their opinion in order to know if the new launching will be profitable or not as the sells person are directly engaged with customers and know what customers ask for on a frequent basis. 
Individual perceptions: The Company values the perceptions of the individual employees and staffs because it desires to connect the staffs with the company objectives. Therefore, the company can enhance its performance and obtain corporate objectives. 
Organisational unfairness: Marks and Spencer should avoid organisational unfairness in the organisational practices. Unfair practices and misuse of corporate power and culture derives the company in order to lead to the organisational failure. 
Response to misconduct: however, in the case of organisational misconduct, the company management take immediate actions to resolve it(Oliver, 2011). For this reason, the company has initiated a conflict management team that mitigates and eliminate the conflicts and misconducts in the organisational practices. 
Marks and Spencer have Marks and Spencer although follow a structured organisational chart, the company practices a culture of participatory and democratic leadership approaches. For his reason, all the staffs and employees are part of the decision-making process which leads the management in order to make an effective decision that increases the employee commitment and performance(marksandspencer.com, 2018). In addition, the company initiated corporate ethos and fairness in the performance. However, different unfair treatment and misconducts in the organisation are handled by the company effectively.
[bookmark: _Toc531865234]Communication channels for sharing information and building relations
The staffs and other stakeholders are required to communicate information and decision organisation wide which is very crucial for the company. However, the communication channels are shown in the following-
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Figure: Communication channels
Source: (Wenzel, 2010)
[bookmark: _Toc531865235]Internal communication channels
Internal communication refers to the communication to the internal parties of the organisation such as employees and managers of the organisation (Wenzel, 2010). Marks and Spencer has to communicate different aspects of the organisation such as work-related instructions, assignment of tasks, the announcement of bonuses etc. The channels that are used in internal communication include the following. 
Internal meeting and announcement: Marks and Spencer arrange internal meetings and announcement in order to communicate about job assignment or bonuses. Moreover, the company arrange a meeting while the need to make a participatory decision. 
Personal communication: Marks and Spencer make personal communication with its staffs in order to provide instruction privately(Peter, 2016). This is a very useful communication channel that influences employee performance and draws higher attention.
Email and phone: Email and phone calls are significantly being used in order to provide and share information in the Marks and Spencer. For this reason, the employees can quickly access and personal accommodation of the information. 
[bookmark: _Toc531865236]External communication channel
External communication is the process of sharing information and ideas with the external parties of the organisation such as customers, suppliers, government etc. The channels that are used for external communications are given in the following-
Websites: Website is one of the most significant and widely used channels of external communication in which all the details of the company and its details are included(marksandspencer.com, 2018). The Marks and Spencer have its own websites which provide details information of the company to the external parties. 
Email: Email is sent to the suppliers, customer and other relevant stakeholders in order to inform and share information which builds a good relationship between the companies and the parties to whom the communication is established. 
Social media: Social media such as Facebook, Twitter, YouTube and other social media are being used to communicate to share information and ideas by the Marks and Spencer in the organisation(Nicolas, 2014). They boost the business by reaching to the maximum number of customers. 
Print and electronic media: Marks and Spencer use print media such as newspapers, magazines etc in order to communicate information with external parties such as customers(marksandspencer.com, 2018). On the other hand, the company also uses Electronic Medias such as television and FM radio to advertise its products. 
[bookmark: _Toc531865237]Barriers to effective functioning and how to overcome them
There are some barriers existed in the Marks and Spencer which creates problems in effective function in the organisation. These barriers are given in the following sections-
Barriers to cultural diversity: Cultural diversity is a common issue in the modern organisation and Marks and Spencer has a workforce derived from a diversified ethnicity. That is why the company may face managing this diversified workforce (Mann and Phillips, 2010). However, Marks and Spencer effectively managed this cultural diversity by implementing cultural diversity management practices in the organisation.  
Ineffective communication: Communication barriers play a significant role to deteriorate the effective performance of the company. Marks and Spencer have established an effective communication channel from both the internal and external end in order to overcome this barrier. 
Lack of employee commitment: Marks and Spencer are aware that the lack of commitment of the employee reduces the effectiveness of the performance of the company (Oliver, 2011). So, in order to overcome them, the company initiated performance-based pay and EOP that will increase employee commitment in the organisation. 
Unethical organisational culture: Another barrier that reduces the performance of Marks and Spencer is the unethical behaviour of the staffs and managers. However, the company has taken initiatives to manage the ethical behaviour of the staffs. 







[bookmark: _Toc531865238]Conclusion 
Marks and Spencer practice sustainable cultural practices in the organizational performance which has to lead the organization to a successful one although the company faced a bitter position in the past. However, ethos refers to the sense of right and an wrong in the performance. That indicates the actions what should right and what should not. For this reason, the staffs and managers of the Marks and Spencer are consistently aware of ethical values and behaviour. On the other hand, the term values are a set of beliefs and attitudes that govern the performance of the person. The company should establish effective communication and information sharing channels in order to share information. 



[bookmark: _Toc531865239]References
Allameh, S., Ansari, R. and Rezaei, A. (2018). Effect of organisational culture and organisational learning on organisational innovation: an empirical investigation. International Journal of Productivity and Quality Management, 23(3), p.307.
Keet, R. (2010). Conflict management. Northlands, Gauteng, South Africa: Macmillan South Africa.
Kummerow, E. and Kirby, N. (2014). Organisational culture. Singapore: World Scientific.
MacVean, A., Spindler, P. and Solf, C. (2013). Handbook of policing, ethics, and professional standards. New York: Routledge.
Mann, J. and Phillips, S. (2010). Leading with vision at npower. Strategic HR Review, 7(1).
Marksandspencer.com. (2018). Womenswear | Clothing, Shoes & Accessories For Women | M&S. [online] Available at: https://www.marksandspencer.com/c/women [Accessed 6 Dec. 2018].


Nicolas, C. (2014). Determining the impact of organisational culture on organisational learning. International Journal of Collaborative Enterprise, 1(2), p.208.
Npower.com. (2018). Gas & Electricity Energy for your Home | npower. [online] Available at: https://www.npower.com/ [Accessed 2 Nov. 2018].
Oliver, G. (2011). Organisational culture for information managers. Witney: Chandos publ.
Peter, D. (2016). Coaching Leadership Teams. Randburg: KR Publishing.
Romanenko, A. (2012). Cultural Diversity Management in Organizations. Hamburg: Diplomica Verlag.
Wenzel, G. (2010). Motivation training manual. Austin, Tex.: Wenzel Associates.
















image3.png
Amplified
by the behaviours
of leaders

Embeddod in N
network of
‘organizational

\practices

(e

behaviours of

individuals and
aroups.

Organizational
Culture





image4.png
PESTLE analysis of Marks and Spencer

Political factors Economic factors | [ Social factors
— Incomelevel Socalsabiy
——— Ineestrte Lifsyte
At repision Infation Populasengosth
BREXITissue Unemployment Educatonlevel

Technological factors [Environmental factors. Legal factors

Techmclogal emergnce | | Climatechange Consumerlavs

Technclogealadapuabty | | Envtormentalsasainabiny || Employment laws

Obiclese oftechnaogy Weathercondon ITregiations





image5.png
Strength ‘Weakness.

Strong brand reputation Decreasing marekt share
‘Having own production plant Noregularinnovation in the
Skilled management team pipeline

Strong customer base Poor leadership style

Large market share

o
Technological adaptability Political unrest
Strong customer base e

e Environmental issues




image6.png




image7.png




image1.png
Organization

Culture
Profile





image2.png




