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Introduction
This essay is about the business communication challenges that British companies may face when developing their business to Italy.

According to Lenzi (2022), Italy is the third largest economy in the Eurozone and the eighth largest economy in the world with a GDP of approximately $2 trillion. The Italian market can offer a wealth of business opportunities and has a local population of over 60 million (Lenzi, 2022). This could show that Italy holds a key position in the European business sector and that the local resources and skills could provide new business opportunities for British companies.

Italy is situated on the southern edge of the EU, which happens to be a bridge between Europe and Africa and the Asia-Pacific region (Lenzi, 2022). This shows that Italy occupies an excellent geographical location because most of the international trade passes through this country, so the country is well equipped to export and import from the market.

The culture of Italy is characterised by high diversity in terms of local traditions, resources, language, attitudes and values (Masino, 2008). This shows that Italy is culturally wealthy, so British companies wanting to enter into an international communication with them first need to understand the cultural background of their country.

The main characteristics of the business culture in Italy are family orientated, towards academic achievement, love of communication, use non-verbal communication, and maintaining a good image appearance (Grigoreva, 2017). This shows that Italians are very conscious of their business culture and they even need to wear formal clothes.

There is a difference between the business culture in the south and north of Italy, so British businesses need to do more research and communication if they want to build a long-term and stable trusting relationship with them (Musolino, 2018).

Here, I suggest that the difficulties and challenges that British companies will face if they want to develop their business in Italy include Formal Dress, Language Difficulty, Conference Etiquette, Communication Style, Leadership Style, and Decision-making.

I will develop a strategic plan of considerations based on these challenges, and those considerations will be able to solve the problems that companies face when they communicate in international business.
International Business Communication Situations and Strategies to Overcome
Formal Dress
Some countries have a tradition of wanting to show their approach to business meetings by wearing formal clothing, while others are more open-minded about the dress culture. This can lead to unnecessary misunderstandings between the two parties if they are not reasonably negotiated.

In the modern days, British businesses are putting behind their dress traditions and many workplaces are allowing their workers to dress more casually in business casual clothes. Business leaders want their workers to look professional and feel comfortable at the same time (Indeed Editorial Team, 2023). This means that workers in British companies will be used to wearing comfortable and personalised business casual clothing because it reduces the seriousness of the atmosphere.

According to Solly (2008, pp.2-3), I have found that Italians place a lot of importance on wearing formal dress in the workplace because they want to make a good impression on the others. For example, men will wear tailored suits and ties, while women will wear fashionable business dresses, blouses and jewellery. (Solly, 2008, pp.2-3) This shows that the dressing etiquette of Italians already belongs to is their traditional culture, so British companies need to make long-term changes in dressing in order to integrate into Italian business organisations.

My strategy for British businesses is to understand the dressing etiquette of others because it is an expression of personal respect for the business culture of other countries. Italians are highly concerned about appearance and they judge the social status, family background and education level of individuals based on the way others dress (Scarpellini, 2019). This shows that managers of British businesses should make a favourable impression on each other and dressing can show an individual's competence and value, which makes it easy to gain the trust of others.

Language Difficulty
We can not rule out the fact that some companies or people in some countries only speak one language, so it would be a major problem if they could not communicate with each other in the same language.

According to the Office for National Statistics (2022) in 2021, 91. 1% (52.6 million) of the resident population aged three years and over in England and Wales speak English as their main language. There are also regional language speakers in the UK including Welsh, Gaelic, Scots, Irish, and Cornish etc (British Council, 2023). This means that most people in the British are accustomed to using their regional language and English, while a few people will learn the languages of other countries. This is also a part of the reason that English is supposed to be one of the global languages (Seidlhofer, 2004).

According to BBC (2014), Italian is the official language of Italy and is spoken by 93% of the population. Other northern minority languages include Latin, German, and French etc (BBC, 2014). Through these data surveys, I have clearly understood that both British and Italy favour the use of their country's mother language, so they will have a major language barrier problem when communicating in business.

The strategy I would suggest for British companies would be to solve the problem of first face-to-face communication by recruiting a translator. After this, the company can then post for bilingual professionals to run the co-operation with Italy, which will ensure that the meeting process runs successfully without an interpreter. When British companies hold meetings to invite Italian managers, they should also prepare bilingual printed material in advance, so that they can clearly understand the process and purpose of the meeting.

Conference Etiquette
Different countries will have very different ways of greeting each other, some will be very enthusiastic, while others will be more reserved. If their behaviour is opposite this can create an awkward situation and even a misunderstanding of disrespect.

According to Okoro (2012), British businessmen would behave in a reserved manner and this is reflected in their strict adherence to agreements and programmes. At the beginning and end of a business meeting, they are used to shaking hands with the people in the room because this is their way of showing politeness (Okoro, 2012). This shows that businessmen in the British would be more conservative in their behaviour, however they would show quite a lot of politeness about etiquette and rules.

According to Gevorkyan (2016), Italians like warm greetings and this type of greeting is expected to get closer to each other, while better friends will have close physical contact or kiss each other on the cheek. This means that to have a good relationship with Italians you need to co-ordinate with their way of greeting, such as shaking hands and hugging.
For pre-meeting arrangements, Italians would like to be notified 2-3 weeks in advance and they are also used to confirming the meeting process twice (Gevorkyan, 2016). This shows that Italians would like to receive meeting appointments in advance so that they can better plan their personal time to attend the meeting.

Trompenaars and Hampden-Turner cover the 7 Dimensions model and the main purpose is to compare the cultural differences in conducting business and management between different countries or regions (Pirlog, 2021).

According to Trompenaars Hampden-Turner (2023), the British belong to the Sequential because they focus on getting the first task done before starting the next one. The purpose of meetings in British companies includes communicating targets, discussing collectively, making plans, and time scheduling. All decisions will be resolved at the end of the meeting (Trompenaars Hampden-Turner, 2023). This shows that they are used to attending meetings on time and solving problems efficiently in the meetings, focusing on talking about the right things during the whole time.

Italy belongs to Synchronic because they can handle multiple tasks at the same time, so they are used to being flexible with their time to get things done or attend meetings (Trompenaars Hampden-Turner, 2023). The southerners in Italy often fail to reach on time but the northerners would consider being late as impolite behaviour (Gevorkyan, 2016). This shows that Italians have a flexible way of working, they can work on multiple projects at the same time, but they may not have the means to keep an appointment to finish on time.

The strategy I would suggest for British businesses is to endeavour to embrace a warm greeting approach because it is a way of promoting friendly communication between the two companies. If you are more conservative you could offer to just shake hands, the etiquette of greeting is for businesses to be able to reach a long-term trusting relationship with in Italy.
Italians care about being informed of meeting schedules in advance, so British companies would be wise to ask their interpreters to send written meeting programmes in Italian to their managers and leaders in advance. This can avoid some Italian managers not being able to attend the meeting on the day, so it is important that they are informed in advance.
If the Italians cannot make it to the meeting on time, I think it would be a good idea to add extra time to the meeting to summarise or focus on some valuable topics. British companies also need a note taker to ensure that key information, decisions, and time deadlines are sent to all relevant people. This will avoid ineffective meetings and address the possibility of misinformation.

Communication Style
The difference in communication styles may be due to the fact that the two countries belong to different context cultures. High context cultures prefer to keep key messages subtle, whereas low context cultures want to be explicit (Hall, de Jong and Michaël, 2004). This may lead to the low context person being unable to perceive the emotive language expressed by the high context person, so that both people may not be able to really read each other's meaning.

According to United Language Group (2023), the British are a low-context culture because their speaking way is direct and short, which helps them to share ideas with their team efficiently. This shows that they are focused on progressing the flow of meetings at work rather than spending time communicating informally.
British companies use email to convey information most commonly and their phrasing is also polite and formal (Commisceo Global Consulting Ltd, 2020b). This shows that email is popular with British workers and it is convenient for sending greetings, invitations to meetings, and transmitting documents or electronic contracts.

According to United Language Group (2023), Italians are a high-context culture because they use body language and gestures to show their emotional changes, and they like to make small talk before a meeting to keep up with what is going on in other people's daily lives.
Italians also use email, but they are used to make important things and requests clear to the person concerned. They prefer face-to-face or telephone communication to solve problems because it is more efficient for them to clear up information (Commisceo Global Consulting Ltd, 2020a). This means that communicating with Italians should reduce using emails and it is better to use face-to-face communication to inform them about the matter in a complete detail.

According to Trompenaars Hampden-Turner (2023), the British belong to the Neutral because they are good at controlling their emotions from outside influences, so they are more rational than emotional. For example, when a leader asks a colleague to redo a task, they will say "I'm sorry", but the actual meaning of an apology also includes an expression of dissatisfaction or anger (Gevorkyan, 2016). This shows that British people are good at keeping things reasonable when communicating with each other, which helps them to be more organised and professional when doing things.

According to Trompenaars Hampden-Turner (2023), Italy belongs to Affective because they are good at expressing their emotional changes with body language and tend to be emotional when they speak. For example, when Italians are negotiating with others, they will act like they are jumping around actively, but they may actually just be struggling to make a statement (Gevorkyan, 2016). This shows that during communication Italians are used to showing their personal feelings directly into their emotional changes and they are not good at hiding things.

The strategy I would suggest to the British company is to try to work on your concentration and not get distracted by the way Italians express their emotions when they speak. Don't let them distract you from your own pace and plans, and take time out to carefully reflect and evaluate the process of each meeting. When Italian members speak, we also need to respond with enthusiasm and to show our professionalism and seriousness.
Because of the different contexts and cultures, the British companies' strategy would be to make some concessions, such as allowing ten minutes of informal discussion before the start of the meeting. Once the formal meeting starts, the British leader should try to pull everyone back into their seats and push the meeting's flow onto the right track. We should take the lead of the meeting and make sure that everyone has a chance to speak and reach the main purpose of this meeting.
The two countries also have different views on the tools used to send information, so my strategy would be for British companies to change the communication tools. For example, we could directly call our Italian colleagues 2-3 weeks before the meeting to inform them of the time and place of the meeting. If it is an emergency thing and we need to contact each other, we can choose face-to-face, telephone communication, or video call. These behaviours are the fastest way to reach our Italian colleagues and they are used to getting complete information over the phone.

Leadership Style
The difference in leadership styles can lead to an internationalised business not being able to reach a consensus with another business. For example, some companies are used to delegating power to their workers, while others will focus on hierarchy to centralise power. Without a reasonable way to harmonise leadership styles, this could be a challenge as it would cause internal confusion and disagreement. As well, some businesses will be profit orientated, while other businesses will be primarily concerned with the community's needs and the benefit of their members. These are two completely different types of ideologies, so it is important for managers to convince both sides to make concessions and negotiate.

According to Khan (2021), the management style in British has been changing and they want to change the traditional and conservative values of the past. In British business events, they always arrive at the place on time and prepare important discussion topics in advance (Khan, 2021). This shows that no matter which management style British companies use, they still stick to the concept of time and prepare well for the meeting materials.

According to Warburton (2023), Italian companies will emphasise the importance of hierarchy and verticalised management so that most decisions are made at the top. Managers are likely to adopt paternalistic attitudes towards their workers because they will be concerned about their members' working conditions and events outside of the workplace (Warburton, 2023). This shows that Italian companies manage their teams as a family and their leaders will be concerned about the working condition of their workers. They will also ask their workers to respect the hierarchy, such as those with seniority and senior officers, because the power is held in the hands of those guys.

According to Toppan (2017) British belongs to Individualism because they are more tend to focus on individual benefits rather than collective benefits. They want to take care of themselves and their immediate relatives while social contribution is not necessary (Toppan, 2017). This shows that a part of the British companies' workers and managers' objectives are dominated by short-term personal benefits, while they do not care much about realising social needs and targets.

According to Chang (2022), Italy is more in favour of Communitarianism because they are more focused on the needs of the social community before their personal benefits. The enthusiasm of Italians also covers caring for others and they are the ones who are willing to spend their personal time to help others with their problems (Chang, 2022). This shows that Italians will put the needs of the community first and are used to sharing their kindness and warmth to others. In business, they take everyone's benefits into consideration and the managers will give proper help and care.

The strategic solution I would suggest to the British companies is to try to adapt to their paternalistic leadership style because the advantage of this style is to have good loyalty from the teams. Paternalistic style will require managers to take into account the interests and well-being of their workers, so the workers will work harder to create value for the organisation (Gyamerah et al., 2022). British companies themselves are used to changing multiple leadership styles, so they can try to match the style of behaviour of their Italian colleagues, which can foster their relationship and collaboration.
Since Italian companies have the value that the interests of the community and team members are more important than individual interests, British companies should start to learn how to stand for the interests of the team as their main objectives for effective planning and execution. British companies can also occasionally and appropriately show the Italian members that there are some benefits that are useful for the future development of the company, while there are some benefits that can really be invested in the building of charitable programmes. In this way, both companies can make compromises and accommodations to allow the team to work towards a common target and to create value.

Decision-making
According to Chan (2009, pp.159-160), the main characteristic of a successful business in the global arena is the ability to make good decisions, and the business leader always has to consider all the internal and external influences and make the best choice for the business. If the leader's decision does not satisfy everyone, divisions may arise within the organisation because they disagree with the final decision (Chan, 2009, pp.159-160). This shows that the final decision must satisfy everyone, otherwise it will be easier to have constant disputes.

According to Frank (2021), most managers in British organisations believe that it is important to reach a consensus with internal staff and that each individual and department should be consulted before decisions are made. Workers can be included in the consultation, which promotes teamwork and information flow force in the organisation. Of course, some organisations also bring the highest level leaders together to make decisions, so decision making can be laborious (Frank, 2021). This shows that British businesses look at the advice of all stakeholders before making decisions, so they are able to gather a wider range of comments, which helps the business to make an objective decision.

According to Buswell (2023), hierarchy is important in Italian business so most of the things are negotiated by the top management people and they do not consider it necessary to involve the lower level workers in the negotiation. Sometimes, workers can have a speech to give suggestions, but the top management may make subjective decisions based on their own ideas (Buswell, 2023). This shows that executives in Italian companies often use authoritarian power to make business plans and decisions and their subordinates are submissive to what their leaders say.

The strategy I suggest would be that the members of the British companies could firstly have a communication with the Italian members and then plan the important solution responses into a document.
[bookmark: _GoBack]The British member would communicate the information completely and clearly to the internal senior management and create a written document and send it to the Italian senior leaders in the name of the British senior management.
If there is any dissatisfaction, they can send the top management separately for a consultative meeting on the final decision.
The purpose of this is to make it easier for the Italian leaders to trust and listen to the suggestions made by the workers. The decisions do take a long time, but each member of staff is able to have their own share in the process.

Conclusion
The whole essay is about the challenges that British and Italian companies encounter when they communicate in international business. The first challenge is the dressing style, the Italians are really keen for both companies to show respect by wearing formal clothes, so I would suggest that British companies should also focus on their own neat appearance and wearing formal clothes. The second challenge is that there may be situations where both companies speak a single language, so this can create a communication problem for each other. My suggestion is to recruit a translator to do an immediate translation and to translate written documents in both languages and send them to both companies. The third challenge is conference etiquette, I would suggest that our British members try to respond to the Italians in a friendly way which will help to build a good relationship. The Italians would also like to have an appointment booked for them in advance of the meeting, so the British company could arrange for someone from their department to specifically inform them of the meeting. Since they belong to Sequential and Synchronic respectively, I would suggest that British companies can extend the meeting time to avoid the possibility of Italians being late and missing the informations. The fourth challenge is the communication style, the British and Italians belong to different high and low contexts, so I propose that British companies should not be influenced by the Italians, and focus on advancing the meeting process instead. When there is something to do with an Italian leader, we would be better off calling them on the phone or appointing a time for face-to-face communication, because Italians are not used to using email. The fifth challenge is the management style, the Italian companies have a management style that is completely paternalistic, so I would propose that British companies can try to adapt to this management style because the advantage is to make the team more loyal. I would also suggest that British and Italian companies negotiate individual and collegiate interests so that both parties can make money and also realise social contributions. The last challenge is decision making, Italy is highly hierarchical so they may ignore the suggestions of workers at the lower levels. I would suggest that British companies can try to protect the voice of the bottom workers in Italy and make sure that everyone is treated equally.
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meeting and the decisions made after the meeting to all the stakeholders involved in the
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showing late behaviour and missing important parts of the meeting, as well as avoiding|
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a better information flows and works with interpreters to ensure that the messages are|
conveyed to each other on time and accurately.
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| suggest that British companies should leave a telephone number of the Italian office and
the phone number of their leader, so it is easier to make appointments and to|
communicate with them. During holidays, we can send messages of good wishes, which|
can also increase the relationship of mutual business co-operation.
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concentration not to be disturbed by the emotions of the Italian members. We can take the| M

1€ ¢ > 51 sheetl Sheet2 Sheet3 + « >





image4.png
W Wps Office D srrmin R+ R XI5

(8]

o [+~ 09 =
Ext @P@? Ty M BN mE AN ME OEE @B IR 2Rty W& BRIEE  Q

B (B % SRk NN Y W - = i w0~ Osmee OG- B B B Aws- Bra-
w2 ey e B 7 U A O 2 AY O ¥y P LS FImesy  semmse O YwEme Umee Qi

Gl v @ fx

- A

c D E F G %
conveyed to each other on time and accurately.

| suggest that British companies should leave a telephone number of the Italian office and
the phone number of their leader, so it is easier to make appointments and to|
ate with them. During holidays, we can send messages of good wishes, which|
can also increase the relationship of mutual business co-operation.

The strength of the British business is to keep the sensible, so we should improve our| &
concentration not to be disturbed by the emotions of the Italian members. We can take the|
initiative and responsibility for pushing forward the process of the meeting as well as
reflecting on and evaluating each session. We should also make sure that everyone has a|
chance to speak, and it is best if everyone is fixed to 15 minutes. We always respond with| ®
enthusiasm and achieve the desired results of the meeting.

&

3

2

| would recommend that British organisations go for the paternalistic leadership style of]
the Italian team, which helps to increase group loyalty. Paternalism also promotes taking
an interest in how workers are doing and giving them a little help, with the benefit that they|
will work harder for the organisation.

When there is a conflict of views between two companies, the best way to deal with it is|
to communicate and co-ordinate to show that it is possible for each side to take a step|
back. British companies can offer to take some of their profits and invest them in the long-|
term objectives of the company, while the other part can be used to set up organisations
to support the community's needs. This is a win-win situation for both companies without|
undermining the Italian ideas of Communitarianism and allowing the British company to
make a profit.
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| would suggest that British top management could try to negotiate with Italian top|
management to make objective decisions. We should aspire to a situation where everyone|
has the right to speak, rather than one-sided subjective ideas. Suggestions from the|
bottom workers may not be completely invalid, and someone may be able to create a|
better solution. | think more people would have more ideas. Teamwork is about working
together to solve problems and grow together, so we should respect each member of]
staff's ideas and treat them as the best resource for the business.

&

3

&

2

If | could do the essay again, | would comment that there may be political factors or| 000
technology skills between the two countries that affect international business|
communication. These factors are difficult to search for information and data about, so |
have given up writing about this part in my essay this time.

| believe that | have not read enough information so far because | found a problem when|
searching for leadership styles.

According to Trompenaars Hampden-Turner (2023), Italy belongs to Communitarianism,
but when | read other authors' articles there is an expression that Italy belongs to
Individualism. | think it might be that the south and the north of Italy have completely|
different management styles, so there is resource information that says something quite|
different. If | have another chance, | may investigate the business background information|
of different regions in Italy more deeply.

1€ ¢ > 51 sheetl Sheet2 Sheet3 + « >





