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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
Task 1
Introduction 
This essay will discuss the role of the College of Policing and the steps taken to strategically professionalise modern-day policing in the UK. I will study the role of the College of Policing and the actions taken to achieve strategical goals set out in reports such as Policing Vision 2025. I will self-reflect upon my operational duties as a PC by discussing a policing incident which will demonstrate how I have worked to achieve the role of a Police Constable in the modern day. During my three-year probationary period at Gwent Police, I have witnessed the role of a PC develop and change significantly. I will therefore self-reflect upon my final year as a probationer and consider how the role has changed. Throughout this essay, I will refer to the College of Policing as “CoP”. 

What is the College of Policing and what is their role?
The College of Policing was introduced in 2012 by home secretary Theresa May. The organisation was introduced to adopt various responsibilities that were previously managed by the National Police Improvement Association. (NPCC,2017)

(CoP,2021) tells us that the College of Policing is an organisation that will provide guidance to police forces in England and Wales via national policy and procedures. The policy and procedures are implemented in the following areas:
· Recruitment and Training
· Digital Change and Management 
· Officer Standards (Code of Ethics) 
· Research and Development
The CoP manages the areas stated above which will impact modern frontline policing as the guidance received from CoP will have a strong influence on how officers conduct their daily duties and how officers are managed by the force. 

As a result, the CoP conducts studies, and reviews to ensure that the guidance introduced is suitable for the ever-changing demands of modern-day policing. Upon completing the relevant studies and reviews, the CoP develops a set of goals and objectives for the future of policing to ensure that forces can continue to serve the public to a professional standard. (Lavanchy,2021)

Evidence of this process being follows from a report known as the Policing Vision 2025 which was solely developed by the CoP in 2016. The Policing Vision 2025 provides guidance to forces and other relevant bodies by presenting a plan for policing over the next 10 years. 

The Policing Vision 2025 states that it has a mission to ensure that communities are safer by enforcing the law fair and firm so that it can prevent crime and reassure communities by bringing offenders to justice.  (NPCC, 2017). 

The report guides police forces about the future transformation of policing to fulfil the demand of the modern-day crimes, such as the increase in cybercrime and other factors such as recruitment which has seen a more vigorous process since the introduction of the PEQF scheme. By considering each individual area it will ultimately allow the statement made in Policing Vision 2025 to be achieved. 
To be able to fulfil the mission statement set out in the Police Vision 2025, the document states that it aims to create new partnerships and continue to improve the recruitment process to attract a higher quality of candidates to produce a professional police service. (Williams,2021) 

This has been evident from the newly developed PEQF scheme for new recruits joining the police in England and Wales. A HMICFRS compiled in 2019 tells us that the PEQF scheme is to professionally develop probationer officers to a higher standard by educating them to degree level so they may adopt additional skills, which will mean that they will be better equipped to deal with complex crimes such as cyber crime and organised crime. (HMICFRS,2019). 

Additionally, this correlates to the Strategic Policing Requirement which was introduced in 2012 as part of Section 77 of the Police and Reform Act 2011. This document focuses on what police need to achieve rather than what they do to achieve it. (HMICFRS, 2019). 

In reference to the strategic role of the CoP, the organisation holds a firm position and paves a foundation for professionalising the police service in England and Wales. This is due to influencing decisions on topics that bring significant change. An example of this is training and recruitment. 
Due to the CoP managing recruitment and training policies, it means that they will define the entry requirement of an officer and the way that they are to be trained during their initial training period. An example of this is where previous officers with no academic background could apply and progress to a competent officer within 2 years of probation. But the current new recruits who do not hold a degree must study for one whilst in probation and subject to an additional year of probation to ensure that the degree is achieved. (Williams,2021)

This demonstrates the professionalisation of the police service as the requirements of candidates has been increased and therefore the successful applicants will uphold a higher level of education and enable them to deal with crimes robustly and ultimately provide a higher level of policing to the public. 
In addition to this, the CoP upholds a framework of qualities that it expects officers to adhere to. This is known as the Code of Ethics which was introduced in 2014. The Code of Ethics is implemented into practices to ensure that decisions made conform to a specific policing standard and thus by breaching the code of ethics would result in disciplinary action. (CoP,2021).

Again, when considering the strategic role of the CoP for professionalising the police service, it is evident that their approach in Police Vision 2025 is from a strategic view as they clearly state the areas, they wish to develop and achieve results by a certain date therefore highlighting that a strategy is to be implemented. 
Police Vision 2025 states that it will consider focusing on digital platforms and further innovation for policing online. This is to further tackle crimes that are emerging online which have previously not been investigated by police. The nature of crimes happening on the internet include fraud and hacking to which officers elder in service would not have experience in dealing and therefore a strategic guidance is required to ensure a prompt response from forces. (NPCC,2017)

By emphasising a strategic approach to this area, it allows police to keep up with current times and pre entempt crime patterns which may take place electronically. As a result, it will allow officers and the police service to maintain professionalism by the forming policy and procedures to deal with the digital crime effectively and retain public confidence.

(CoP,2021) tells us that they connect with the police and other law enforcements to understand the challenges faced on the frontline. Therefore, to be able to do this there is continuous development of existing policy and procedures via discussions with various police forces. By doing this it allows forces to raise concerns and suggestions for what is working and what requires attention. 

(Wainwright,2018) disagrees with the CoP and tells us that although the CoP is seen to be an organisation that continuously improves policing, it is severely unrealistic due to not being on the frontline and having a concentrated relationship with senior ranking officers thus neglecting the opinions and concerns of lower ranking officers who are physically on the frontline of policing.

(Mooreland,2021) agrees with (Wainwright,2018) and explains that a handful of forces have introduced a reverse mentoring scheme which seeks to build a relationship between the senior management team and operational PC’s and Sergeants. By doing this it produces realistic information and feedback which will enable senior officers to raise concerns with the CoP regarding the relevant area. As a result, this will allow the organisation to develop strategies and policies that will be realistic. 


What I have done to fulfil the role of a modern professional Police Officer?
I have taken part in a variety of policing incidents to develop my policing knowledge significantly. In addition to this I have taken extra measures to further develop myself by the means partaking in voluntary activities with assisting departments such as CID and gaining positions on courses. To demonstrate my skills and abilities I will share an incident that I attended where I was required to support a victim and uphold my role as a PC. 

What happened?
Whilst on a morning shift I attended a non-emergency graded call to a secondary school. The nature of the call was a student who had disclosed to a teacher that he was being forced into transporting drugs by a male. I attended the school and spoke with the student. He disclosed that he was forced into moving drugs to various locations locally and no longer wished to do so. 
He added that he wasn’t being paid any money and that he was threatened with violence and rape if he did not comply. I asked the student why he chose today to disclose the information. He replied that he refused to engage with the male the day before and as a result the male made a threat to end him after school. 

I noted that the offences of Child Sexual Exploitation and Threats to Kill were present. When explaining this to the student and stating that police would act, he became upset and stated that he could not let anybody else know due to bringing shame on the family for being involved with drugs and the risks of being subject to honour-based violence.

I explained to the student that I would arrange support for these concerns. I immediately arranged a social worker to attend the school and act as an appropriate adult for the student due to being under 18. I also arranged a support worker to attend on behalf of St Giles Charity who work with youths who have been subject to exploitation. By doing this it meant that the student who was the victim had relevant support tailored to his needs. By arranging a social worker to attend it allowed the safeguarding process to begin and mitigate any concerns for HBV.

Now that the safeguarding and support was implemented, I turned my focus to the investigation. I was unable to obtain the details of the offender from the victim due to him only knowing the offender by a nickname. As a result, I seized the victim’s mobile phone to gather information relating to the offender and any content that may be used as evidence. 

Upon examining the victim’s mobile phone, I managed to locate the offender’s mobile number and gather screenshots of messages where he has threatened the victim with violence and sexual acts if he did not comply. Now that I had the necessary evidence, I was now required to locate the offender. 
I did this by completing electronic subscriber checks on the number obtained. Initially I did not know how to do this and had to be shown by a colleague. I was required to learn how to complete paperwork which is in line with PACE and CPIA 1996. 

When the procedure was completed, I received a response from the mobile network provider who disclosed the details of the user. I researched the name and address on police systems to which the offender was known to police. I ID’d the offender with the victim by showing him a photograph. The victim confirmed this was the offender. 

I arrested the male immediately due to the nature of the offence. Following the arrest, I seized a mobile phone which was found in the offender’s possession to which I have examined using XRY technology. The technology allowed me to recover any deleted call history/messages from. This proved vital as initially the phone was blank with no content. However due to the technology used it allowed me to recover the content and produce it during interview. The offender progressed the interview with no comment but was later remanded and charged following a CPS charging decision. 


How did I fulfil my role during this incident? 

Upon reflection I have identified the following areas that I believe demonstrate my abilities to highlight how I fulfilled my role as a modern police officer. 

· Use of technology to investigate electronic devices
When investigating this incident, I was required to use XRY technology to recover deleted information from a mobile phone. I feel that this is an example of how I have adapted to modern policing as previous investigations were subject to physical evidence or DNA. However, during this incident my evidence was not tangible and required specific technological skills and had I not been able to do this, the offender may have not been charged. 

· Conducting Police duties in line with the Code of Ethics
I acted within the Code of Ethics by the means of demonstrating fairness and objectivity. During this incident, although the victim was involved in the supply of drugs, I did not judge the victim and as such treated him fairly and further showed objectivity by making a professional judgement based on the disclosures made. I have also evidenced confidentiality as the victim expressed concerns of honour-based violence due to cultural shame. As a result, I have been culturally aware by consulting with a social worker and a relatable charity on how best to deal with the situation whilst mitigating risk.  

· Collaborative Working
During this incident I have demonstrated how policing has changed due to an increased level of partnership working. During this incident I have led the investigation but worked closely with social services and St Giles charity to support the victim. Although as a PC I was investigating the crime, I have remained in the process of supporting the victim in partnership with agencies and thus allowing the victim to have confidence within the police.



Changes as in the role of a PC
As I have progressed throughout my three years as a probationer, I have noticed the following changes to my role as a PC:
· Increase of hate crimes
In comparison to when I first joined response policing, I have noticed an increase in hate related crimes. I personally dealt with multiple hate incidents and have also been victim to the same offences. Due to understanding how it feels to be a victim of a hate crime I adopted a different approach when dealing with this problem on my LPA. I focused on a community engagement initiative to promote and educate people about diversity. 

This was different to the traditional way of policing where officers would wait for another incident and seek to arrest and charge. In addition to this I offered restorative justice to victims which proved popular and allowed offenders to understand how their actions affected victims. This did reduce repeat offending and repeat victimisation. 

· Mental Health 
It is now more often that police are attending mental health related calls which has increased since COVID 19. This has changed the role of a PC due to officers having to make complex decisions and diagnosis at scene based on a person’s mental state. When compared to when I initially joined response policing, these types of calls would be dealt by paramedics however calls of this nature are now passed to police. 

· Increase of digital crime
In the last 12 months I have noted that my workload has mainly consisted of online crimes. These crimes include malicious communications, fraud, and hacking. This has been a major change with reference to how the role of PC has changed simply because previously policing has taken place physically on the streets in the presence of the public however now a lot of policing takes place on a computer where enquiries are being completed remotely rather than the traditional H2H or CCTV. 

Conclusion
In conclusion, the CoP holds a strategic role when ensuring the police service remains professional and in line with the modern environment. Strategic reports have been developed by the CoP such as the Police Vision 2025 which states what the CoP intends to achieve nationally within the next 10 years and therefore guides senior officers on how to form strategies within their forces to adhere to goals and objectives set. 

I have evidenced how I have fulfilled the role of a modern professional police officer and provided an example of an incident I have dealt with to demonstrate the skills and abilities which have further developed since starting the role in 2019. 

Words – 2732
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Task 2

Relevant areas of the National Policing Curriculum:  
Communication Skills, Social Media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2500 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

Task 2
In this essay I will discuss the use of social media in modern day policing and how social media platforms allow the police to inform and engage with the communities in which they serve. I will consider the policy and procedures of using various online platforms by the means of evaluating current force policy used. In addition to this I will research the variety of social media platforms used by police whilst evaluating the potential benefits and risks. 

To present a realistic analysis and critically evaluate the topic, I will discuss a policing incident that I have been involved in which required me to use social media as a means of informing and engaging with the public. I will not disclose any sensitive information in this incident however I will highlight how social media helped assist me in a professional way. 

Incident 
During a morning shift on response policing, I was dispatched to an incident whereby a window had been smashed on a Chinese takeaway overnight. The offence present was criminal damage which had been caused by an individual targeting the same Chinese takeaway repeatedly. It was recorded as a hate related crime due to multiple incidents committed by the same offender and included racist terms sprayed on the door of the takeaway. I attended and completed golden hour enquiries such as CCTV and door to door. These enquiries were positive and allowed me to re identify the offender and confirm it was the same individual responsible for the previous incidents. 

Although I had identified an offender, I could not recognise the individual and neither could any of my colleagues at the station where I was based. I attended local shops that attract a high volume of foot traffic to speak with shop owners in attempts to see if anybody recognised the individual, as the CCTV image captured a clear shot of the offender’s face. This task proved extremely time consuming with many people not recognising the offender and most refusing to engage. 

As a result, I considered a social media appeal to circulate the image of the offender as I felt that it would reach a far bigger audience than I could achieve on foot. I started this process by contacting the social media desk in the force control room who specifically manage the social media accounts that Gwent Police use such as Facebook and twitter. 

Upon contacting the social media desk, I sent an image that I wished to be circulated in company of an internal document stating the reasons why I wished for the image to be circulated and the policing purpose. The document was also wet signed by an LPA inspector to endorse the request confirming that I had made adequate attempts to locate and trace the offender in other ways and it was justified to circulate the image. 

Once this process was completed, a Facebook and Twitter post was released publicly. The post stated details of the incident and asked the online audience for information relating to the male pictured along with a reference number to quote when contacting police. Within 24 hours the post was shared over 3000 times and as a result the force control room received an anonymous call providing the name and address of the male in the image. 

The information was passed to me and colleagues. I have attended the provided address to conduct arrest attempts to which the offender answered the door. I immediately arrested the male for hate related criminal damage to which he was later charged and summoned to court. The result of the investigation was also posted on social media as a means of engaging with the community and thus the posts received multiple likes and comments thanking police. To some degree this also helped build confidence in the police as the public could easily access information regarding police work done in the community. 

 Force Policy and Procedures for using Social Media 
As mentioned briefly in the disclosure of the incident, to make a post on a Gwent Police social media account there are specific procedures that are to be followed by officers. This is to ensure that there is a policing purpose which is valid and remains in line with the Code of Ethics. (Aghar et al, 2019) supports this and states that having strict policies in place for organisational social media accounts will allow employees to responsibly post content.  

When requesting a social media post for this incident I was required to complete a form that was to be endorsed by an inspector confirming that the post had purpose and was justified due to it being published in a public online space.

The form consisted of the following areas:
1) The reason for requesting a social media post and the nature of it.
2) The justification for the post and if it was in the public interest.
3) The content of the post. 
4) Legislation that may be contravened by the post.
5) Inspector’s signature endorsing the application. 
Upon completing this form, the social media post was published online to which it began to be viewed and shared by online users. The force policy and procedures are in place to ensure that the posts published hold significance and policing purpose. This is due to the community that we serve being the audience of the post and thus anything deemed offensive or poor policing practice can heavily impact public perception and public confidence. (Miller et al, 2016) agrees with this and tells us that online content must be reviewed extensively as anything deemed offensive can result in being banned from a platform and destroy reputation.  

I believe that the force policy on using social media at Gwent Police is comprehensive. I have developed this opinion due completing the forms which consist of the areas stated above. By doing this it ensures that officers are acting responsibly when considering social media. This will further uphold the Code of Ethics within posts made therefore ensuring that posts made do not cause upset or offence to individuals within the community. Additionally, it can be argued that the current force policy may act as a safety gate due to requiring an inspector’s authority before being processed and therefore decline posts which may be deemed unfit for purpose or require rewording etc.




 
Social Media Platforms used by Gwent Police 
Since joining Gwent Police in 2019, I have witnessed a significant increase in the use of social media platforms by the force. The force currently uses Facebook, Twitter, and Instagram to share information and engage with the public. Dependant on the content and purpose of the post, the force specifically selects the platform that it uses. 

An example of this is when urgent information is required to be shared, the force will opt to share this information on Facebook and twitter due to its ability to enter a quantity of text in a short space of time. In addition to this it allows users to share the post and therefore reach a vast audience in a short space of time. I have witnessed this when attending a serious road traffic collision which saw major roads entering Newport closed. The chief inspector was present in the control room and therefore posted an emergency post stating the closure. The post was shared multiple times and officers at scene noticed a significant reduction in traffic backlogs on the mentioned roads due to motorists being informed to avoid the area. 

On the other hand, I have witnessed the force use Instagram to post content. This is platform is normally used by the force to share information that is non-emergency and present information via photographic posts explaining recent engagements and achievements within the force. An example of this is where the Newport East neighbourhood policing team have attended a primary school in Ringland to present a road safety day. Photographs of the community engagement were taken and shared on Instagram to engage with the public further by showing them what the force has been doing actively in the community. Again, this is a clear example of the police using social media to engage.

Benefits and Risks of Social Media

Benefits
· Efficiency
A benefit of using social media in the police is that it can very quickly reach a large amount of people in a short period of time. This has been evidenced in the incident I have dealt with as I have demonstrated how a post can be shared multiple time thus increasing the chances of it being viewed by somebody who has relevant information. 
This can be beneficial when trying to share or obtain information live time that may relate to a serious incident. Due to many people now being active on social media and checking it regularly means that users are more likely to receive information via social media rather than emails or physical correspondence. (Webfx, 2020) also tells us that people are 33% more likely to gain information from social media in comparison to TV and Newspaper. 

· Adaptation
Social media within the police is seen as be a step taken to adapt to the modern-day requirements of policing. This is due to the way people interact and receive information when compared to practices 20 years ago. An example of this can be where police have previously sent out weekly newsletters to inform communities about incidents and projects completed within the force. However, in the current climate this would not be cost efficient for the force and the likelihood of the community reading a physical document would be lower.

· Professionally engage and promote the Police
A further benefit of social media is that it allows Gwent Police to engage with the community via online platforms. This then means that the force can show the community what they are doing within the community live time. An example of this can be community engagement activities such as open days or even promote force events like recruitment days. By being able to do this it improves relations with the community and allows the community to engage with the police and stay up to date with the latest information.  (Ahmad, 2021) endorses this and describes online engagement as being a tool to fit every modern day person’s lifestyle do to easy access. 

Risks
· Public Opinion and Scrutiny
A risk that police are open to on social media is the comments section of the posts that are made. This allows users to start debates and discussions regarding posts which may escalate into abusive messages or even progress to offences such as malicious communications. On previous occasions, Gwent Police have made posts regarding specific community projects to which multiple opinions were shared by users on the post. This has then caused conflict amongst the users and resulted in a minority community being targeted which created further problems within the community. (Fulgoni, 2017) re enforces this in her article and notes that online platforms can be a easy place for discussions to take place where it may cause conflict due to the accessibility of random users being able to participate and hide their identity. 

· Hacking 
A risk of social media is hacking. (Ahmad, 2021). This is a problem that has affected businesses in the private sector and public organisations such as the NHS. If the police social media accounts were to be hacked, it could result in various data breaches due to online users being able to exchange messages with the social media desk via a private chat. This would also provide an opportunity for hackers to recover sensitive details of information sources for the police. This could result in persons who disclose information to police online being left vulnerable to exposure.  
Additionally, if a police social media account was hacked, it would increase vulnerabilities for the force as it would allow hackers to damage the reputation as it may be perceived by the public as a sign of weakness. (Tidy, 2019). 

· Inclusivity 
The increased use of social media does pose a risk when considering the standard of being inclusive. By this I refer to social media being used on electronic devices and therefore may exclude elderly people within the community from engaging with police and having access to the latest information from police. As a such this could be perceived by the public as not being inclusive and therefore exclude people who are less digitally aware. 


Conclusion 
To conclude this essay, I have evaluated my experience of using social media in the role of being a modern-day professional police officer to inform and engage with the community that I serve. I have discussed an incident whereby I have used social media to assist me in locating and offender which would have proven difficult without the use of social media. The incident has highlighted the ability of social media to reach out to a large audience in a short space of time and thus increase the likelihood of engagement from the public. 

When utilising social media during an investigation I have explained the current force policy for using social media on behalf of the force. This explanation has demonstrated the measures in place to ensure that posts are being made responsibly and in line with policing practices and standards set by the force and College of Policing. 

In addition to explaining the force policy and procedures required to post on social media, I have stated the platforms that are widely used in policing and more specifically those that are used within Gwent Police. 

I have also discussed the potential benefits and risks of social media when used from a policing perspective. Although there is risk present when using social media, it is evident that it can be managed by careful decision making and robust policy and procedures in place. The risks highlighted in this essay are already being managed by my force and as such efforts are being made to mitigate them via improved online security systems and an outreach team to engage with the elderly members of the community on a regular basis. 



Overall, my evaluation of the experience I have had with social media is that it is a good one. I have been able to use the tool to solve a crime and improve public confidence within the community. Due to having an encounter with the use of social media I have been able to witness the measures in place by my force to manage the social media account so that it is used in the correct way. I feel that this is an example of policing evolving into the modern day and regulating the use to ensure that we remain within professional standards and the Code of Ethics. 

In my opinion I feel that social media nowadays is a key part of policing and engaging with community’s live time. I feel this way due to experiencing the power of digital engagement via social media when investigating my incident. This has clearly demonstrated to me the potential it has and how it can be further utilised by police to promote content such as recruitment and safety reminders. For the reasons discussed, my evaluation of the use of social media in policing suggests that it is an efficient tool for informing and engaging with the communities that we serve whilst being fit for the purpose of modern day policing. 

Words - 2569














Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2500 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

Task 3
This essay will be reflective and discuss a policing incident where I held a significant role during an incident involving offenders. The perspective of the essay will reflect upon the competencies of teamwork and leadership. I will discuss the various leadership styles used in policing and consider the leadership styles that I have applied during the incident. In addition to this I will evaluate my flexibility to adapt my leadership style in a dynamic environment with changing factors. 

Policing Incident 
The incident I will discuss relates to public order. On an evening shift I was tasked by my inspector to attend a location within Newport to show a police presence following mass congregations of people at a location where a male was stabbed days before. Community support officers noted that the people gathering were becoming more aggressive amongst themselves. Based on this information my colleagues and I were instructed to attend the area to conduct regular patrols and show a police presence. 

I attended the location in company of my colleagues. Upon arriving at the location, people within the crowd have diverted their attention to police vehicles before hurling abuse and attempting to intimidate attending officers. I have continued to progress patrols and requested force control room to generate a log and record this should anything further progress. 

A short while later I have conducted a foot patrol with my colleagues and encountered people hurling abuse and attempting to throw empty glass bottles towards us. I have immediately retreated and taken cover within parked cars due to the threat, risk and harm to officers being high. As the amount of people present and the atmosphere becoming volatile towards police, my dynamic risk assessment suggested that this would now be classed as a public order incident with active escalation. 


I passed an update to the force control room requesting more officers urgently and for a public order unit to attend. I was informed by control room that officers within Newport were committed and that a public order serial was being formed however the estimated arrival time was a minimum of 30 minutes due to having to travel from the other side of the force. 

This now meant that my colleagues and I had to manage the incident for this period even though there were 11 officers including myself facing approximately a crowd of approximately 80 people who were intoxicated and becoming aggressive. As I was the most experienced officer at scene, this meant that I had to take the role of team leader and manage colleagues until the public order unit arrived. 

Due to being young in service with limited experience, I adopted an approach of conducting a continuous dynamic risk assessment in accordance with the application of the national decision-making model.


My dynamic risk assessment of the situation suggested that the risk was high due to the following factors:
· Intoxication 
· Anti-Police community 
· Officers are outnumbered
· Items are being actively being used as weapons

For the above factors I have therefore set the main objective of strategically deploying officers on surrounding streets to block off entrances using police vehicles so that it would restrict further people attending the area. To do this, it meant that my colleagues and I would have to break our initial grouping and set up check points as double crewed units. 

To lead my team and implement a strategy, I explained my tactics via the police radio and informed each officer of their role and what they were to do. I used this approach so that everybody on my team knew their role and responsibility. When reviewing the dynamic environment, it was evident that there was no time to debate and consider the opinion of my team members as the situation was escalating rapidly. 

I assigned the roles to each officer based on my personal assessment of their competency and experience. I personally felt that a situation such as this required an autocratic approach to aide quick decision making. Once the team were deployed to the locations, I gave clear instructions of containing the area and not to let anybody past. 

Type of Leadership Styles 
(Leslie and Velsor, 1998) tells us that when a goal and objective is set in a team environment, one team member must act as a leader to guide and manage the team throughout the process of achieving a goal and objective. In addition to this when a team leader is identified, they will apply a leadership style that suits the nature of the goal and objective with considerations of the working environment. 

(Parker, 2008) explains in his journal that there are three main styles of leadership which are commonly used in a policing environment:

· Autocratic – Team leader dictates.
(Parker, 208) tells us that the autocratic leadership style is one where a team leader takes a decision based on his or her thoughts and dictates the team with little consideration for the team members views and opinions. He goes on further to tell us that this leadership style is regularly used in the military and police due to dynamic environments with quick decisions being made by leaders.




· Democratic – Team leader considers the teams opinion.
(Parker, 2008) explains that the democratic style is one that requires a leader to take the views and opinions of team members into consideration when having to form a decision. It is explained further that this type of leadership is commonly applied in slow paced environment where a decision may be impactful in multiple areas and therefore requires key consideration before the final decision.   

· Lassiez Faire – Team leader allows the team to guide themselves and collaborate efforts to achieve the same goal and objective. 
(Parker, 2008) states that the Lassiez Faire style is where a team leader will put their trust within the team and allow them to work independently and manage themselves. By doing this it delegates a level of responsibility to all team members who will in turn all work with each other to achieve the same goal and objective.  It is believed that this type of leadership style is used within specialised fields where each team member would contribute their personal skill set and a team leader would intervene if required to do so. 

Application of Leadership Styles
When considering the three leadership styles stated above, I believe that I have applied the autocratic style to the policing incident that I was involved in. It is evident that this style was applied due to the requirement of me having to form a decision in a fast-changing environment whilst setting instructions for my colleagues based on my personal judgement. 

As the incident was of a public order nature, I had to clearly state to each person their role and responsibility based on my understanding of their abilities. There was no debate about assigning the roles thus being an autocratic leadership style. 

With reference to the democratic leadership style, I did not use this leadership style because it would have required me to consume time by discussing the roles with my team. As previously stated, due to it being a dynamic public order situation, I simply did not have the time to consider my teams views before forming a decision. However, I have used this leadership style in a different area of policing such as when attending a burglary. It was possible to discuss the investigation plan with my team before allocating roles based on expertise and experience. E.g statement taking, cctv gathering. 

The Lassiez Faire style was used within this incident when circumstantial factors changed. An example of this is when further units and the public order unit arrived. This meant they would be taking the main responsibility of managing the incident and persons involved. As a result, the end goal of my team has then changed from having to contain the area to simply showing a police presence. Therefore, this meant that my team could manage themselves and should they require any guidance they could contact me on my radio. 

Leadership Styles within Policing
(Campbell and Kodz, 2011) explain article that although there are traditional leadership styles present, there are specific policing leadership styles which include authorative and transformational. 
The authorative style is commonly exercised within the police based on a hierarchal structure of ranks. An example of this is a PC being below the rank of a sergeant and thus the sergeant having an authorative leadership style and instructing lawful orders to be followed. This leadership style consists of instructions and orders to be followed with little discussion. (Maynard et al, 2018).  

This type of policing leadership style is commonly used within a public order scenario like the incident I attended. This style is applied simply because of the benefits it has such as making an immediate decision within an environment that is changing rapidly and holds significant threat risk and harm to officers. 

The transformational style is very similar to the democratic style. This is because it requires the team leader to consider the views of team members when decisions are being formed. It ultimately results in the team feeling motivated and empowered because they know that their views are considered by the leader which demonstrates their importance. (Voet and Steijn, 2021).

This type of leadership style is present in low threat, risk, and harm environments where time is available to discuss a topic. An example of this being used in the police is by officers who work within change management. In this environment areas of policing can be discussed, and opinions can be shared so that a realistic and inclusive decision can be made. 

Adapting my leadership style?
When reflecting on my leadership performance, it was clear that I used an autocratic style and an authorative approach. I used the autocratic and authorative style simply because the incident was escalating and require a continuous dynamic risk assessment with an instant decision having to be made.

I feel that the leadership styles used had benefits such as reducing the likelihood of conflict amongst my colleagues. This was because of clear instructions being assigned with no option of debating the matter. This resulted in my strategy being enforced immediately which provided clarity to all my team members.  By using this style, it improved efficiency when dealing with escalation because police action was swift therefore reducing the level of risk. 

As briefly mentioned earlier in the essay, when further resources arrived, it meant that the initial goals and objectives of the team had changed. For example, due to the specially trained departments arriving on scene it meant that the goal of containing the area was reassigned and the goal and objective of my team of response officers reverted to displaying a police presence to the public. 

Due to the level of threat risk and harm being reduced this allowed me to change my leadership strategy and adopt a different style. I adopted a Lassiez faire style and allowed my team members to manage themselves within the scene to show a presence. By adopting this approach, it allowed team members to identify important factors such as the nominals who were causing the problems. 

As a result, it allowed me to consider their views and develop further instructions. By doing this it demonstrated the transformational leadership style. This is because I allowed myself to consider team members and implement an instruction based on their input.

 When doing this I did notice an increase in the team’s motivation for achieving the goal and objective. Additionally, it was evident that this style made my team members feel valued and involved in decision making. 

Flexibility as a team leader
When reflecting upon the incident I consider myself as being flexible when holding the position of a team leader. I hold this view because as I have demonstrated that I was able to adapt my leadership style to the policing environment that I was faced with. 

I initially applied an autocratic style due to the nature of the incident which proved significant threat risk and harm to officers simply because my team were outnumbered. For this reason, I was required to make immediate decisions so that I could implement a working strategy to achieve the end goal of containing the disorder within a specific area. 

The positive factor about the autocratic style was the fact that it provided clarity to my team because I was the only person instructing and therefore was a reduction in the chances of confusion amongst the team. Also, I felt that it improved communication and efficiency in officer response.
 (Highspeed Training, 2020) tells us that a good team leader, manages their team with clarity and accountability. The autocratic style that I used ensured that roles and responsibilities were clear, and each team member was accountable.  

I demonstrated my ability to adapt my leadership style as I changed my style from an autocratic and authorative approach to a Lassiez faire and transformational to meet the requirements of the changing environment. 

I did this due to the circumstances of the incident changing as more resources arrived on scene to support the incident. This therefore allowed me to discuss my next steps with my team and consider their inputs before acting. This proved to have benefits of empowering team members and allow everybody to be given an opportunity to contribute.
During this part of the incident, I ensured that I was fully inclusive of my team. To do this I made sure that I included the views of officers who had just joined shift and had little experience. I did this as traditionally newer officers may have been left out because they were limited to what they could contribute. I made sure I provided them with opportunities to contribute and participate in decision making. 

Following this I noted that the transformational leadership style worked well when including new officers as they began to display a more positive mannerism and evidently showed that they felt part of the team as more regularly contributed to strategic discussions.  

Conclusion
In conclusion, I feel that I performed well during this incident as I showed an understanding of the various leadership styles commonly practiced in policing. I have applied these styles to a live incident and additionally have been able to identify when to change my style to fit the circumstances present.
The nature of the incident I dealt with was a public order scenario and therefore required me to complete continuous dynamic risk assessments as a team leader. Regardless of having less than 3 years of service, I was able to apply the national decision-making model to make a well-informed decision.  

Following this incident, I was left feeling motivated as an officer due to being able to gain experience in this area and additionally manage a team in a dynamic environment. In my opinion I felt that my performance was good as my leadership and decision making was recognised by my inspector who suggested that I consider the fast-track scheme upon completing probation. 

This has inspired me endlessly and has given me ambitions to progress to the rank of sergeant on response policing. Next time if I was to lead a team in an environment such as this, I would apply team roles based on Belbin’s theory to allow team members to reach their full potential and improve the quality of the response my team provided. I felt this because when I applied the Lassiez faire style, my team applied the Belbin theory themselves and it proved to be beneficial to the output from the team. 

To summaries, I have evidenced my flexibility in leadership during a policing incident. I have analysed leadership strategies which I developed to manage an operational situation. Upon analysing the variety of leadership styles, I have identified those that are commonly used in policing before applying them accordingly to an incident that was continuously changing. 
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2500 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER


Task 4
This essay will present a reflection of my three-year probationary period at Gwent Police as part of the PEQF entry scheme. Within this reflection I will focus on coaching and mentoring throughout my probation. I will consider how coaching and mentoring has helped me progress within the police to achieve my personal and professional goals. 

(Vakani, 2017) tells us in his book that coaching and mentoring is when two people come together to achieve a goal. Within this relationship one person is the mentor who holds experience and knowledge, and the other person is the mentee. The mentor will use their knowledge and experience to guide the mentee so that they may achieve their goal.  

(Police Superintendents Association, 2019) describes coaching as guidance to maximise self-learning and mentoring as sharing expert knowledge with another. 

During my probationary period I have experienced being mentored and coached in various forms such as a 1 to 1 mentor with another PC and a mentoring scheme with a superintendent who has coached and mentored me with prospects of progressing through the ranks on a fast-track scheme. 

In this essay I will aim to identify the following:
· Have I benefitted from coaching and mentoring?
· Did coaching and mentoring help me reach my goals?
· Has coaching and mentoring helped me progress from a probationer to a substantive PC?
Have I benefitted from Coaching and Mentoring?
When reflecting on the topic of coaching and mentoring in a professional setting it is easy to assume that the mentee holds no knowledge on a topic area or is under performing. However, in the modern day, coaching and mentoring does not suggest that an individual is under performing or has little knowledge but helps individuals to be guided so they can reach their full potential. In previous decades this may have been a weakness but nowadays this is seen as professional development. (Seratt, 2009). 
In the year 2022, policing is often informed to adapt to the modern-day requirements of policing. This regularly refers to the public we serve however it does include internal affairs such as new recruits joining the police service and the adaptations needed to support individuals in the process of becoming a PC. (Bosworth,2016)

Previously police forces have viewed new recruits as having very little knowledge and experience therefore holding little value. This in turn developed a culture where new officers were seen to be worthless and spent their initial period of probation completing undesirable tasks thus enforcing a restriction their personal development. However, in the modern-day policing environment, this culture has changed significantly and promotes new officers and those from underrepresented backgrounds to be coached and mentored so they may achieve their full potential in the police service.  (NPCC, 2018). 

(Police Superintendent Association, 2019) tells us that coaching, and mentoring has proven to be vital in progression of police forces in the UK. A study held in 2018 showed that an increased level of mentoring amongst senior officers and younger officers resulted in talents being identified and developed, therefore improving the standard of policing. I agree with this as I have noted amongst my colleagues that those who have been mentored by other officers in specialist departments have developed their talent which has led to them being recruited to their desired role. 

Upon reflecting on my personal experience of coaching and mentoring, I feel that I have benefitted endlessly. This is because when I first joined Gwent Police, my knowledge was next to none and this resulted in me developing anxiety when attending calls and mixing with experienced officers. Due to being coached and mentored by my PEQF supervisor I was able to set goals and tasks that would help me over come these feelings. I was given a plan to follow over a period which worked well and eventually helped me overcome my anxiety. In my opinion I feel that if I had not been coached then my anxiety would have worsened and maybe resulted in me leaving the force. 

In addition to this whilst on shift as a probationer I was mentored by my tutor who would attend calls with me and note areas for development. This in turn allowed me to learn about my performance and enhance it for next time. The coaching would take place by the means of debriefs and written development plans so that I could have a clear view of how to achieve my goal.
  
I firmly believe that I benefitted from coaching and mentoring as I am from an underrepresented background. I felt this because in some situations I would struggle to understand the social norms when engaging with various communities. As I had a mentor, it meant that I could address any questions or concerns without feeling judged and in returned my mentor helped me develop my knowledge about various communities in Newport. 

To evaluate the benefits of coaching and mentoring, I believe that if I was not coached or mentored as a probationer then I would have significantly found it harder due to being left to deal with my mental health and policing concerns alone. I strongly feel that had this been the case, I may have resigned from my post. Due to being coached and mentored it meant that I could get help with my anxiety and develop a strategy on how to tackle it. 

In reference to policing concerns, I feel more confident engaging with the public due to coaching as I have been able to further my knowledge about communities thus respecting and engaging accordingly and uphold the Code of Ethics. (College of Policing, 2018).  

(College of Policing, 2018) tells us that mentoring helps development due to a mentor having learnt via experience and therefore sharing this with a mentee can prevent mistakes. I agree with this because my mentor disclosed that he too suffered from mental health but due to not addressing the problem it caused major career problems later. Therefore, by helping me address my anxiety, it meant I could avoid this too. 






Did mentoring help achieve professional, organisational, and personal goals?

· Professional 
When thinking about how coaching and mentoring has helped me achieve a professional goal, I remind myself of the current mentor program that I am on. I am currently mentored by a superintendent with an objective of completing a fast-track scheme to progress as inspector within two years. Mentoring has helped me achieve this goal as my mentor guided me and developed my weaknesses to improve my overall performance. 

This has then resulted in me being able to demonstrate my abilities to a higher standard thus being offered a position on the fast-track scheme. Without being mentored, it would have proven difficult to navigate through such a competitive process and evidence a high level of policing which was required. It is only now when I reflect on my performance prior to mentoring, I understand how much I have developed via mentoring. 

· Personal
I believe that mentoring helped me achieve a personal goal of developing self-defence skills. I believe this due to coming from a background where I was not trained to defend myself in a dynamic role. As a result, this made me feel threatened and fear the first time where I may have to defend myself. 
I addressed this to my mentor who helped me develop a plan which included me attending Jiu jitsu classes with him. I attended the sessions for a total of 8 weeks which resulted in me noticing my ability to safely defend myself in training scenarios. Approximately 2 months after this I attended a mental health call where I was subject to a serious assault. As I had been mentored in self-defence, I was able to protect myself and reduce the level of injuries I sustained. This clearly demonstrated how mentoring helped me achieve a personal goal and overcome a fear. 

· Organisational
In the Gwent Police crime plan for 2021 – 2025, the document states that the force wishes to increase the engagement with the public significantly. (Gwent Police, 2021). Mentoring has helped achieve an organisational goal as my mentor helped me arrange an open day at the station where I was based. My mentor helped me design an event proposal and complete the necessary internal risk assessments to be able to plan the event. In addition to this I was provided guidance and knowledge about the things to consider such as resources, funds, health and safety, public perception etc. 

Upon completing the relevant procedures, I was able to arrange the open day to which a significant amount of the local community attended. I managed to reach out to underrepresented communities to which many people from these communities attended. I believe the organisational goal was achieved due to the LPA inspector attending and taking note of how I had engaged with the public positively and improved the relation between police and local community. I feel that mentoring helped me achieve this purely because of the guidance provided. Without the help of my mentor, I would have found it difficult to develop a plan and progress it internally throughout the relevant policy and procedures.  

Did mentoring aide learning, development, and performance?
· Performance
Regarding performance, I believe that mentoring has significantly aided performance in the workplace. This is because when I started the role of a response officer, I found it very difficult to respond to calls and manage my workload efficiently. This then meant that my workload would build up to an unmanageable level. My mentor at the time took an interest to how I conducted my daily duties and what I was doing to manage my workload. 



She noticed that I was simply responding to calls and hoping for the best when trying to find time to complete paperwork. My mentor discussed various working styles with me and made suggestions such as investing in a planner and developing a working timetable. This would then allow me to put aside an hour every shift to complete paperwork rather than trying to complete it all in one go. 


I adopted the suggestions and realised that this process worked well and improved my organisation skills and efficiency. This was noticed by my sergeant who commented on how the quality of my paperwork had improved and how I was able to get more work done in a shift. 

I strongly feel that mentoring aided my performance due to the suggestions made by my mentor believe that had I not been shown the various work management strategies such as planning tasks, it would have resulted in my workload getting out of hand and causing performance issues and stress related mental health problems. 

· Learning 
Mentoring has aided my ability to learn within the workplace. This is because mentoring has allowed me to explore different incidents by the means of attending calls and taking the lead. Upon doing this it meant that I had to make decisions and apply theories such as the National Decision Model at a live incident whilst managing a dynamic risk assessment. By doing this it allowed me to deal with an incident but knowing my mentor was present to act as a safety net just in case something went seriously wrong. 

This aided my learning due to my mentor being able to monitor my performance and provide feedback on how I can improve next time. Additionally, it allowed me to learn how to apply various legislation such as the mental health act. An example of this is when I attended a call for a suicidal female within a private dwelling and could not exercise S136 MHA. Due to the female being suicidal I could not leave and became unstuck to as what to do. 

My mentor then demonstrated other legislation and partner agency working by speaking with mental health services to action an emergency S135 MHA to remove the female from the private dwelling to a secure mental health hospital. I previously did not know this but due to having a mentor it meant that I was able to have a reassurance when things went wrong and this empowered my confidence.
 
· Development 
During the period I was mentored on shift, my mentor kept a record of how I dealt with certain incidents. By doing this he was able to identify where I needed to develop to be deemed competent. My mentor designed various action plans that were Specific, Measurable, Achievable, Relevant and Time based. This then paved the way of achieving smaller goals in a structured manor which allowed me to become a competent PC. I feel that mentoring aided this purely because of the continuous guidance from my mentor which helped me keep focus but additionally allowed me to develop at a comfortable speed. 

Coaching Theories 

· Grow Theory 
During the period I was mentored, it was explained to me by my mentor that an academic theory would be implemented to provide a structured approach. (Telapi, 2015) states in his online article that the grow theory consists of four sections which are Goal, Reality, Options and Will. These sections then revolve around the main goal.






The below highlights how the grow theory was applied by mentor.
· Grow (What do you want to achieve?) 
I wish to become an officer who has passed probation and gained independent patrol status.

· Reality (Where am I now? Am I being realistic?)
I have been allocated to a response policing shift to which I will use my knowledge learnt at training school. I will develop experience operationally. 

· Options (What will be done to ensure I achieve?) 
My mentor will develop multiple strategies to record my areas of development and monitor how I progress over a set period. My mentor will delegate responsibility and decision making to me and allow me to apply NDM. I will be required to evidence competencies twice. 

· Will (Actions to be taken)
I will ensure that I have a diary and voice recordings of how incidents went so that I can reflect efficiently and keep track of developments. I will seek to arrange a meeting with my mentor and sergeant to confirm my achievements and identify improvements. 

Methods of providing feedback

· Live debriefs and discussions 
To receive feedback from my mentor, I utilised debriefs and discussions after attending incidents. This meant that the information from the incident was fresh in my mind and allowed feedback to be received informally so that I could apply it to the next call. (Seiter,2018) tells us on her online page that having live time feedback can be beneficial simply because the incident is fresh therefore any feedback received is digested efficiently. 

· Journal Record 
During the time that I had a mentor on shift, a journal was kept as a means of reviewing how I had progressed over a period. This journal consisted of the types of incidents that I attended and noted how I had progressed in various competencies. This journal would then be disclosed in a formal review where I would be able to discuss the incidents with my mentor and Sargent. I felt that this was a fantastic way of receiving feedback simply because I could visually see the progress that I had made and therefore it was a great way to evidence my achievements to management and for my personal development record. 

Conclusion
To conclude this essay, I have explained the purpose of coaching and mentoring within modern day policing. I have demonstrated the benefits that I have experienced from being coached and mentored as a probationer officer, and in addition to this it has been highlighted how impactful this has been. 
It has also been discussed how mentoring can help achieve various goals and aide factors such as performance, learning and development. There are academic theories present which can be used when mentoring and therefore I have disclosed the theory that my mentor and I used along with the various ways I have received feedback. 

Based on the content discussed I feel that coaching and mentoring is a vital part of sustaining a professional and inclusive police service. As I progress through my career, I will continue to hold an emphasis for the importance of mentoring to promote development in policing. 
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