Week 1 Activities
Each week it would be useful to post your comments on tasks in the discussion form.  This may be a word, a sentence, some further resources you have come across that would be useful to share with the group, pose a question or you may wish to post a detailed commentary on what you have learned and activate a discussion.

Task 1:  Module handbook (1hr)
Navigate the module materials and tiles so that you are clear about what will be addressed in each of the eight teaching weeks.  The full set of materials for each week are revealed so that you may work through these at your own pace.
Two weeks, week 9 and 10 are set aside for assignment writing.  
The assessment area is set-up with the upload instructions and deadlines.
Read the module handbook and be clear about the module aims and objectives. 
The assignment information and instructions are provided in full in the module handbook.  Read the assignment and start thinking about which organisation you identify as being suitable for the assessment. Send me an email to confirm the choice of organisation for the assignment – r.mullins@uwtsd.ac.uk

Task 2:  Your personal experience of change (1 hr)
The lecture provides an overview of the module and introduces the idea that change is a part of organisational development.

Task 3:  Your personal experience of change (1hr)
Reflect and consider something that has caused change in your life, and answer the following questions in brief.  You do not need to reveal the organisation name.
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Task 4:  Your mindset a moment to change (1 hr)
Watch the video  -  How changing your mindset can help you embrace change, presented by Manu Shahi.  Did you find any of the ideas convincing?
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Activity: You and change

Type of
organisation/situation

What was specifically
changed?

Why?

Who decided to change
things?

Has there been much
change recently?

How was the change
communicated?

Scale and scope?
Too Quick/slow/just right?

Who led it & how well?

Who managed it and how
well?

What was the outcome?
Who influenced the
outcome?

What influenced it?

Did it work? How was it
measured?

What did you learn from the
experience?

What would you change
next time around?




