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[bookmark: _Toc521600355]Introduction
Problems or the challenges are the scoops for the business organization. All the business organization faces different types of challenges or problems in their operations. The business problems are handled with their business strategy and their functional strength. This is the report which is going to describe the problem-solving process and the positive and the negative sites of the organizational problems. To complete this report we have selected the Indian Tata company. They are doing really well in their business. With their progression in the past, they have faced some critical problems in their organization and they also faced some problems with their product. That means the Tata had produced some low-quality products in the low budget or they have produced some products which had the technical problems. So in this report, we will discuss all of the details of the Tata that they have been used ion their problem-solving. The Tata carefully handled all the scenario of their organizational problem and they have proved that they have the high problem-solving power.


[bookmark: _Toc521600356]Recognizing the problem, define investigate and analyses problems
In the Indian market, the Tata Company was trying to introduce one car which will fit in the low budget customer. So they had started their research and they came up with an idea to develop their new product and that will be called the tat Nano. The TataNano was very cheap in terms of the others cars or the Tata and the other brands. But, after launching the Tata, within a few months the main disaster takes place. In several states of India, the Tata car caught on fire. Some passengers got injured on those incidents. But according to the owners they were parking their cars and suddenly they notice their car was on fire. This was the main problems with the TataNano. This was the very big concern for the Tata Corporation. After the several incidents, the Tata Company stated their new research and tried to develop their products and tried to define the real cause of the incident. This problem was the major concern for the management at that time. They tried to solve that problem as soon as possible (Maund, Schriek and Tinkler, 2017).
[bookmark: _Toc521600357]Objective setting in relation to problems
After defining the problem the organization set their new mission. In this mission, they had their objective. So the objective was to develop the TataNano can is a way that will serve the customer better and open the new development the customers will not be able to make any type of complaint. For the business organization when they find they'relacking they try to seek out that problem and they use their different techniques and methods to solve the problems. So the Tata also set their objective to solve the problem. But to solve the [problem and to work in their objective they set their newer team and they followed the functional structure at that time in the Tata corporation. Organizational problems are solved by the organization's different teams and their management. So the tat Nano’s problem was going through very tight monitoring. Only for this type of incident, they fail to cover or grab the low budget market (Morgan, 2016).
[bookmark: _Toc521600358]Problem-solving techniques
When a problem arises the organization puts their full effort to solve that. Atthat time the tat Nano’s brand values were rapidly decreasing in India as well as in the international market. So they develop their new strategy to solve the problems. To solve the problem they had decided that they will make the new development of their products and on that new research they will explore the whole Nano car. So the problem solving was very hard for them because analysis the ready car another time is not that much easy for them. But they had no other option. They had to do that. And also they took back all the cars that they sold in India. Because they felt that type of incidents may happen in the future from their old production. So they have analyzed the problems and they found the real cause of their products. The main problem was the heat. Their cars were getting extra hot or the car was overheated and that’s why the car caught on fire. So they have to redesign the car and then they re-launch the car on the market (Adair, 2013)
[bookmark: _Toc521600359]Difference between dataand information
In the problem-solving process or function, the organization or the team needs the important data and the information. So the information and the data are the most issued concern in this topic. According to some people the data and the information are the same things but in my perception, the data and the information are not the same. There are some differences between the data and the information. As per this scenario, the local media have telecast the news that the Tata Nano has caught on fire. And this was the information for the people and the Tata Company. But here the data was the real cause of the fire and the incident. So the data is the main source of their cause in this perception. That means the data and the information is not the same thing. There are differences and the difference are used here to seek out their real cause of the problem(Proctor, 2009). Here is a picture which is describing the differences between the information and the data.
[image: Image result for data vs information]
[bookmark: _Toc521600360]Chart and diagram
The Nano car was the cheap product in the Indian market and they were developed to capture the low budget market. So they use the low material and they try to develop that product in the low budget. The Tata Nano was launched in the Indian market in 2009. In the first year that products sold at the very large portion. They have captured the market. Their marketing strategy and their advertisement attract a lot of customers and thought that the car was within the low budget the students were involved too but that car instead of bikes. Here is a chart which is showing the sales if the Tata Nano in India and their export rate also,
[image: ]
According to this chart, they were started to capture the market. But in the 20012 and 2013, they started to lose the market. The main reason was the failure of their production. The major fault was found in the car. So the sales started to decline. To solve that problem the company had taken a lot of new plans and their strategies even they have developed their new model but ultimately they are declining their sales rate.
[bookmark: _Toc521600361]The importance of adequate and relevant information for effective decision-making.
To make the decision the accurate and the authentication information is very much necessary. The organization was trying to take their decision on that situation. But they had the lack of proper information. Because according to the news channels some of them have reported that the car was set on fire by the local people and some were saying that that happened for the bomb blast. So the real reason was letting behind by the organization. But they become sure when the same incident happens in the different state of their India and all of them were for the same reason. So at that time, they start to investigate and then they have made their decision that they will redesign the car and they will call the entire car which they have sold. This was a big decision for the organization and this decision was made by the top executives. The CEO was also involved in that meeting of their organization.
[bookmark: _Toc521600362]Decision-making techniques
Decisions are made by the top executives in the organizations. The management helps the organization by making or making the right decision at the right time. The decision making is the long-term process. For the emergency time or the necessary task they need to make their decision even for their organizational development they also need to take the decision. In this report, the management of the Tata Corporation has taken a decision for their product development. So in their decision making, they follow this technique which is illustrated below. In the first stage they analyses the problem then they tried to gather all the information about the incident which was related to their products. After that, they made their research and then they decide to redesign their products. To come up with this decision they need to cross all of these steps in their decision-making techniques.
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[bookmark: _Toc521600363]The use of simple planning techniques
To solve this problem the organization needs their planning in their planning they have to maintain the time and their procedures. To complete their research they need to develop their action plan. In their action plan,they will describe all the details that arenecessary for their project. So the TataNano has developed an action plan where they have discussed all the actions and their time limits and the outcomes. In the below paragraph the one demonstration is given how the Tata have developed their action plan. They also have made the grant chart of their work. On that grand chart, they have detailed that they took how long to complete their task. That means to solve this problem they need almost 2 to 3 months. And in that grand chart, they have described the details of their work.
 (
We will collect all the cars which we have sold to our customer, but only those cars we will collect from the customers which was manufactured in the 2001-1
2
 production serial.
) (
Will do the proper research
) (
To introduce the new design of the Tata Nano
) (
To find out the real cause of the problem and redesign of the Tata Nano
)[image: Related image]
 (
Grant Chart
)[image: ]
[bookmark: _Toc521600364]Effective presentation of a case
This report is about the problem that Tata was facing for their product called the Nano car. The Nano car was very low budgeted car in their product line. Thecar came with the problem for the organization. They had solved the problem with their hard work. To solve the problem they tried to take their different steps and their development. The major concern of the problem solving is the development. They perform the development for this car and then they were able to launch the car in their market again. Here is the real image of the incident which the organization wasfacing with this car. The problem solving made the organization stronger because when they had done the development and they were concerned about their other customer that develop their customer service. And the customer always remains loyal who do the best customer services
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[bookmark: _Toc521600365]Monitoring and review techniques to evaluate outcomes of problem-solving activities.
When the Tata motors have noticed this problem in their product they immediately tried to solve their problems. The problem is solved by their management team. The first incident took place in the 2009 and after just 127 days the second incident took place. So at that time, they had to solve the problem. To solve the problem they start the investigation. In their investigation, they had to find the real reason for the fire in their cars. Those fires were put the car owners in the security issue. They were very uncomfortable with the tat brand. In their investigation, they have found theyhad the technical problems and they design was not accurate. Due to the design failure and the technical problem they had to do the redesign of their cars. So the outcome of the problem is there design of the Tata Nano.
[bookmark: _Toc521600366]Reasons for organizational change such as changes in leadership, technology, business strategy, need to become more efficient.
Organizational change is very common in the organization. There are various reason for the organizational change. In the Tata, they had their organizational change and that is for their leadership change. When the leadership changes the whole organization needs to maintain the new leader's command. At that time the organizational changes start to impact of the organization. With the leadership change, the technological change also impacts the organization. In the Tata, they had their developed technology to develop their new cars. But in the past decades, they had gone with the low technology in their organization. During the past time, their management was not much strong as now. So they are about developing their business strategy. Their strategy to capture the market with the low-cost product was success full but they had to face a lot of problems. But they also overcome that problem with their technological changes. So the leadership, technological, business strategy are the factors which impact on the organizational changes.
[bookmark: _Toc521600367]Environmental analysis technique
Political 
In the Indian market, the political support is a very big issue for the business organization. The Tata organization always gets the help for the government. This organization tries to maintain the good relationship with the government so they can get the best facilities and they will be able to operate their business freely. During 20010-11 in the Tata manufacturing plant, they had a chemical disaster. And a lot of peoples was death. But only for the political support they are able to save their license. So in their Indian market, the political support help the organizations. 
Economic
The economic condition of the Indian market is not that much good, so the Tata came up with the world’s cheapest car. In that car, they have developed some problems which effection the Tata revue. That car increases their revenue by 3% but after that incident, the TataNano start to decline their sales and that effect on the economy of the Tata Corporation.
Social
For the social development, the Tata is working with their effort. In the problem solving them also need the social support. When the car set on fire the customers have filed casein the police station. But the Tata tried to maintain the social slandered. They immediately took action for their failure in their cars but that was only for the single batch. Even to increase the social class this organization developed the low range product. So all the people are able to use cars in their life (Straus, 2002).
Technological
In the organizational development, the technology helps them most. In the Indian market, they are continuously developing their technology. That’s the reason they are able to produce the quality cars ion their organizations. The external technological facts are helping them in their problem-solving. Now the organizations are focusing a lot on their investigation or in their development. So the technology is needed to get the right result.
Environment
The perfect environment is necessary for the organization. The TataNano was doing their business and producing their products in the rural area of India. On that term, they were having problems to make their transport. The proper transportation needed for their products. So they have to make the development of the roads to make their manufacturing plant (Study Guides and Strategies, 2016).
[bookmark: _Toc521600368]Organizational analysis
To analyses the organization we have to do the SWOT analysis. The SWOT analysis is the only way to make the proper analysis of their organization. In the SWOT analysis, all the different section such as the strength, weakness, opportunities and the threats are found. So the SWOT analysis of the Tata is given below,
Strength
· The Tata is the well-known brand in the Indian market
· They have the high market share in India
· They have a very large employee base
· Dedicated engineering and R&D department
Weakness
· Their presence in the international market is very limited
· They are failed to produce the top quality products
· They are less active in the customer engagement
Opportunities
· They are increasing the per capita income
· They are increasing the capability of the customers
· They are merging the new technology in their organization
Threats
· Getting major competition from the big automobile organization
· Increasing production rate
· Fuel cost is increasing that is another threat for them
[bookmark: _Toc521600369]Having consideration of benefits and implications of change
It is said that the change is very necessary and common in the organization. With the change, the organization gets the new thing to observe and to face. The changes come with the new changes. In the Tata, they have different types of changes and they are adopting those changes for their organizational development. When an organizationfaces the change in their organization that may be in the management or in the structure. But they need to maintain that. The organization runs with the new strategy on the daily basis. Starting from the top is the culture of the organization. All the organization tries to adopt the change in a positive way. So they will be able to get the change and can do the betterment of the organization.


[bookmark: _Toc521600370]Methods for planning for change and Use of tools for planning change.
Adapting with the change is an easy task but making the plan for the change is not that much easy. The organization needs to make their basic plan and the advanced plan to develop the new plan. After that, they are able to go with their developed technology. In this section, the Tata is planning to increase their international market. If that happens then that will be the major change in their organization. And they may face some problem which they will introduce them in the new market. To bring the change the organization needs the matrices and the data/ without this they will not be able to move further. This is the primary section of the planning. After that, they need the cultural mapping for their plans. With that,they will be able to move further in their plan (Straus, 2002).





[bookmark: _Toc521600371]Conclusion
In the conclusion of this report, the business organization makes their new structure and their new forms in their organization. All of their activities are done only for their organization and for their employees. In this report, we have covered all the details of the TataNano which they have faced in their problem session. That means the TataNano had some problem in their organization when they launch their new product in the market. To solve that problem they need to perform a lot of activities. And all of those activities are done in asystematic way. The organizational reputation is maintained by the proper management. Even the external environmental factor also works in the problem-solving. Not only has the external factor the internal strength and the weakness also worked for them. So the problem solving helps the organization and also generate the strength so face for problems in the future.
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