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After the project was finished, a report was created to provide more details as to the creation of the project and all the factors that were considered prior to demonstrations being done.
The main factors considered were the following which are each discussed appropriately as required:
· Risk management
· Code of practice
· Quality Assurance

[bookmark: _Toc31407184]Risk Management:

As with most projects, various risks are cause for concern and the type of risks depends upon the work required of said project and these concerns are usually represented in the form of either "Risk Exposure Calculations" or a risk evaluation matrix which was the one chosen to be used for presenting the risks in a discernable manner as the example shows below.
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With the risks indentified, a strategy can then be formed in order to effectively handle and fix said problems as soon as possible.
The main steps normally used for this are identifying said risks, analysing and prioritising which risks are the most cause for concern, planning out how to deal with them and then after those steps are taken a final step is utilised which involve simple monitoring of the risk.
All these steps were taken and utilised into the making of the project to insure nothing went wrong during the process.
A number of risks were considered and identified with a list of the following risks and solutions found below.
· Personnel shortfalls
Ensuring that only employees with adequate skills are hired for the job.
· Unrealistic time/cost estimates
Utilise incremental development with recordings of progress and requirements as well as costs etc.
· Creating incorrect software functions
Ensure that the only software functions created are those specified by said entity.
· Creating incorrect user interface
Ensured that the UI is prototyped via user experience and feedback.
· Late changes to requirements
Ensured strict control of any changes.
· Issues with supplied components
Benchmarking and research applied.
· Issues with external tasks
Utilised any possible quality assurance procedures.
· Real time performance issues
Applied simulation techniques.
· Development plan too difficult
Applied various analysis and prototyping
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As part of the code of practise, one of the issues taken into consideration were of the sustainability kind which considered the 3 orders (first, second and third). These were direct, indirect and systematic factors.
Examples are presented below as the following.
Direct factor:
A direct factor of the project was the creation of new ideas and planning along with organisation.
Indirect factor:
A indirect factor of the project was improvements to all aspects involving communication with each member of the team involved with the process of the project thus speeding up progress.
Systematic factor:
A systematic factor of the project was an increase of work efficiency as well as improved time management and planning.
We also had to look into other things such as the environmental of said project as idea behind would no doubt increase the usage of things such as network servers, smart phones and travel by vehicles there by contributing to the current issues of E waste and greenhouse gas emissions.
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As part of the code of practise, one of the issues taken into consideration for the project were of the ethical and legal kind which considered things like the British Computer Society Code of Conduct and/or IET Code of Conduct. Included is a reference to the General Data Protection Legislation.
To insure that this area of the project was covered as much as possible, we looked into various examples of code of conducts applied by various institutions or groups one of which was the BCS (British Computer Society) which comprises its code of conduct as four principles which are summarised as making computing applicable or appropriate for everyone, insuring that all tasks by said entity are entirely within their expertise, show respect to said company of work and always promote IT in a positive manner. [1]
Another example of code of conduct looked into was the "IET" code of conduct which also provides a good example of a good list of rules to follow that are similar to the ones utilised by the BCS. [2]
We had also looked into a piece of more recent law implemented by the EU/UK known as "General Data Protection Legislation" which was essentially created to provide better protection measures for individuals and their private data as well as how its handled when transferred outside the EU/UK. [3]
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Quality assurance is an essential part of creating and managing projects as well as businesses as it insures that any problems that come up can be rectified as soon as possible without affecting the user experience.
During the process of the project, these types of issues were considered and thus quality metrics were created to present them as shown below.
· Cost:
· Functionality
· Robustness
· Performance
· Energy Consumption
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