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Business plan: Transition story for families 

Executive summary. 
[bookmark: _Int_AbBC5aix]This business plan proposes the development and implementation of a structured transition story designed to support children and families prior to entry into my early years setting. Distributed to all families before their child’s start date, and embedded within the parent induction pack, the story introduces all staff members, presents visual representations of the physical environment, outlines elements of the daily routine, and incorporates reflective feedback from previous parents. The overarching aim is to create familiarity, reduce uncertainty, and promote a confident and emotionally secure start to nursery life.
[bookmark: _Int_MlRPObrX][bookmark: _Int_2qH4DOLQ][bookmark: _Int_VLSn84MM]The rationale for this initiative is grounded in contemporary understandings of early childhood development, particularly attachment theory, emotional security, and the role of predictable environments in regulating stress responses. Transitions into early years settings are significant developmental moments, requiring children to navigate separation from primary caregivers, unfamiliar adults, altered routines, and new social dynamics. Research consistently suggests that when stress responses are not adequately buffered by familiarity and supportive relationships, children’s emotional regulation and executive functioning may be temporarily disrupted, affecting concentration, exploration, and engagement in learning. By proactively introducing staff, routines, and the physical environment in advance, the transition story aims to mitigate uncertainty and support the development of a secure base from which children can confidently explore.
[bookmark: _Int_XgAm88Ve]This initiative also recognises the central role of parental partnership in successful transitions. Providing families with an accessible and consistent resource encourages collaborative preparation, shared understanding, and reassurance, strengthening the continuity between home and setting. Strategically embedded within existing transition procedures, the transition story is a sustainable, low-cost, and evidence-informed intervention. It aligns with the principles underpinning the Curriculum for Wales and the Early Years Curriculum Guidance for Non-Maintained Settings, which emphasise wellbeing, secure relationships, and responsive practice as foundations for learning. Overall, this business plan positions the transition story not merely as a practical resource, but as a developmentally protective strategy that supports emotional security, enhances engagement, and promotes positive long-term educational outcomes.
Business concept.
[bookmark: _Int_Vl5sdSFD]This product is a structured and personalised transition story designed to support all children and families prior to entry into the setting. It will be available in both printable and digital formats to ensure accessibility and flexibility for families with differing preferences and needs. The story includes photographs of staff members with names and roles, images of key areas such as the entrance, playroom, and outdoor environment, and a clear, age-appropriate narrative outlining elements of a typical day. Reassuring language is embedded throughout, particularly around arrival routines and separation from parents, to normalise common emotions associated with starting nursery.
[bookmark: _Int_zyKHgUo7]The dual-format approach allows families to revisit the story repeatedly at home, supporting gradual familiarisation and shared discussion between parent and child. By introducing visual, relational, and environmental elements in advance, the resource bridges the gap between home and setting, creating continuity before the physical transition occurs. The concept is intentionally inclusive, designed to support children with varying temperaments, communication styles, and levels of prior separation experience. As a low-cost and easily updatable resource, the transition story is a sustainable addition to existing transition procedures, capable of being embedded within standard parent induction processes and adapted over time to reflect staffing or environmental changes.
Reasons for choosing this concept. 
[bookmark: _Int_xhAZgvbx][bookmark: _Int_pJ1e2Ak4][bookmark: _Int_YP3oTeae]There are several reasons why I chose this concept, including the need to support children’s emotional security, promote positive transitions, and ensure alignment with the Curriculum for Wales and the Early Years Curriculum Guidance for Non-Maintained Settings (Welsh Government, 2022; Welsh Government 2023). Through my experience of working within an early years setting, I have witnessed first-hand how challenging transitions can be for young children. Every child is unique, and as an early years leader I recognise that no two transitions are ever the same. For this reason, transition processes must be adaptable, flexible, and responsive to individual needs.
[bookmark: _Int_TBHug9WB][bookmark: _Int_xXftjJEE]For some children, starting nursery can result in tears, clinging behaviour, withdrawal, sleep disturbances, or noticeable changes in mood. Even those who appear confident may find it difficult to adjust to an unfamiliar environment, new adults, altered routines, and separation from their primary caregiver. Despite these individual differences, one consistent factor is that all children benefit from familiarisation. Research strongly supports this. Attachment theory, developed by Bowlby (1969), explains that children develop internal working models based on their early experiences of care. When children experience consistent and responsive relationships, they are more likely to feel secure and confident when exploring new environments. Familiarisation helps to create predictability, which reduces uncertainty and supports a child’s sense of safety. Similarly, research by Ainsworth et al., (1978) highlights the importance of a secure base, demonstrating that children explore more confidently when they feel emotionally secure. By introducing staff, routines and the physical environment in advance, familiarisation strategies such as transition stories help bridge the gap between home and nursery. In doing so, they create conditions in which emotional regulation, exploration and cognitive engagement can occur simultaneously.
[bookmark: _Int_PRKN0fGl][bookmark: _Int_jB3go8Bo][bookmark: _Int_O4rR1IRv][bookmark: _Int_hNTw0bxt][bookmark: _Int_VpYDttfE][bookmark: _Int_9wMcLYcM][bookmark: _Int_aaYAhO6U]Importantly, emotional security is not only significant for wellbeing but is also intricately linked to cognitive and social development. Developmental research suggests that when children experience heightened stress, cognitive resources may be redirected towards managing anxiety rather than exploration and engagement (Blair and Raver 2016). Prolonged or intense stress responses have been shown to influence neural development and executive functioning in early childhood and as a result, cognitive resources that would normally support attention, memory, and self-regulation are redirected toward managing the stress response. This can directly affect how a child behaves, interacts, and learns in a nursery environment. (Center on the Developing Child, 2016). Over time, if stress responses are not buffered by supportive relationships, this can affect a child’s confidence, peer relationships, and engagement in learning (Center on the Developing Child, 2016). Children who feel unsafe or uncertain are less likely to explore their environment, initiate play, or take learning risks. Their ability to form secure relationships with new adults may also be slower to develop. Therefore, predictable, and secure environments are not simply comforting; they are foundational to learning (OECD, 2025). By reducing uncertainty and promoting familiarity before entry into the setting, transition stories may help to regulate stress responses, enabling children to focus on play, initiate peer interactions and engage meaningfully in their learning environment.
The Curriculum for Wales and the Early Years Curriculum Guidance for Non-Maintained Settings both emphasise the importance of wellbeing, secure relationships, and effective transition practices (Welsh Government, 2022; Welsh Government 2023). They recognise that children learn best when they feel safe, secure, and supported. Observing the emotional impact that transitions can have in practice has reinforced for me how significant this period is in a child’s development and has highlighted the importance of implementing proactive, evidence-informed strategies before a child’s start date.
[bookmark: _Int_jMiLwjHB]Overall, my experience in early years has shown me that transitions are not simply administrative processes but significant emotional events for young children. This understanding is the main reason I chose this business concept. The transition story is a practical, low-cost strategy that is rooted in child development theory and directly responds to the emotional challenges I have observed in practice. 
Critical analysis. 
[bookmark: _Int_gX6JZ6Cc][bookmark: _Int_GL5CejSs]The transition story, structured with an initial message about transition, introductions to staff, images of key areas of the setting, and parent feedback, has been designed to support children’s emotional security and familiarisation prior to starting at the setting. By presenting familiar adults, spaces, and routines in advance, the story directly addresses children’s need for predictability and safety, supporting the development of secure attachments and positive early experiences (Fenmachi, 2024; Søe et al., 2024). Its layered approach also provides reassurance to families, offering insight into the environment, staff, and daily routines, which can reduce anxiety and increase confidence in the transition process.
[bookmark: _Int_vy4rstQY][bookmark: _Int_ARofsIxa][bookmark: _Int_A2i9E9d1][bookmark: _Int_XoXNcqvJ]Ethical considerations were central to the development of the story. Previous parent feedback included within the story has been anonymised, and written consent was obtained where comments could be identifiable, ensuring compliance with safeguarding and data protection policies. Staff pictured in the story provided informed consent for their images to be used, demonstrating professional engagement and ownership of the resource. Embedding these ethical practices highlights the importance of reflective leadership in early years settings, ensuring resources are safe, inclusive, and trustworthy.
[bookmark: _Int_HrgLJRzB][bookmark: _Int_UbK4mnYF][bookmark: _Int_LkoHICRB]Evaluation of the story’s effectiveness incorporates multiple methods. Observations during settling-in will focus on children’s emotional responses, levels of engagement, confidence, and interaction with peers and staff. Parent feedback will be collected through informal discussions and questionnaires, capturing their perceptions of the story’s impact on their child’s preparedness and confidence. Staff reflections will evaluate the practical implementation of the story, identifying successes and areas for improvement. This triangulated approach enables a robust and evidence-informed assessment, aligning with contemporary research emphasising that structured familiarisation activities and family involvement support smoother transitions and enhanced social-emotional development (OECD, 2025).
[bookmark: _Int_FtCEXQQ1]However, it is important to situate this initiative within the broader landscape of existing transition practice. Traditional transition procedures within early years settings often focus on administrative processes, induction meetings, and short settling-in visits prior to a child’s start date (Fabian and Dunlop, 2007 and Welsh Government, 2022). While these approaches provide necessary logistical information and initial exposure to the environment, they are typically time-limited and primarily setting-based. As a result, emotional adjustment is often expected to occur once the child physically enters the nursery space. Such models may not fully acknowledge the developmental value of repeated exposure and relational preparation within the child’s primary attachment context.
[bookmark: _Int_EbSEDBWX]In contrast, the transition story extends familiarisation beyond the setting and into the home environment, where children experience their strongest sense of security. By revisiting photographs of staff, images of key areas, and elements of the daily routine alongside their primary caregivers, children are supported to process change gradually. This approach reflects attachment informed perspectives, which emphasise that secure relational foundations enable confident exploration (Bowlby, 1969 and Ainsworth et al., 1978). Gradual and repeated exposure may also reduce anticipatory anxiety and mitigate stress responses that can otherwise disrupt attention and self regulation (Blair and Raver, 2016). Transition therefore becomes a shared, relational process rather than a single event.
[bookmark: _Int_zOLKx7zf]Furthermore, embedding the story within the parent induction pack promotes continuity between home and setting, strengthening what Bronfenbrenner (1979) describes as mesosystem alignment. This ecological perspective recognises that children’s development is shaped by the interaction between environments. By intentionally connecting these systems before entry, the transition story positions itself as a preventative and developmentally responsive strategy, consistent with policy guidance emphasising wellbeing, secure relationships, and effective transitions (Welsh Government, 2023; OECD, 2025).
[bookmark: _Int_ZgK00M19][bookmark: _Int_U3rvZMKt][bookmark: _Int_oB8zLbEQ][bookmark: _Int_bbVbUGzS]While the transition story offers significant benefits, potential limitations are also acknowledged. Some children may still experience challenges due to individual differences, additional needs, or previous experiences of separation or trauma. To address this, the story is positioned as part of a broader transition framework, complemented by personalised key person support, phased settling in sessions, and enhanced home setting collaboration where needed. These strategies ensure flexibility, adaptability, and inclusivity, principles outlined in both the Curriculum for Wales and the Early Years Curriculum Guidance for Non-Maintained Settings (Welsh Government, 2022 and Welsh Government, 2023).
[bookmark: _Int_sC0Osa72][bookmark: _Int_VHLGh4yo][bookmark: _Int_tH5zhFzs]Beyond supporting children, the story also benefits families and staff. Parents gain a tangible resource that helps communication and understanding, while staff are able to plan, reflect, and refine transition processes based on evidence and observation. Including previous parent feedback within the story not only validates the experiences of prior families but also reinforces trust and confidence in the setting, promoting a collaborative approach to early childhood development. Ongoing review and refinement of the story will ensure that it stays relevant, responsive, and sustainable for future cohorts, showing strategic leadership, commitment to continuous improvement, and a child-centred approach.
[bookmark: _Int_n6ykFEnQ]By combining theory-informed practice, ethical considerations, evaluation strategies, and reflective leadership, the transition story represents a comprehensive, evidence-informed intervention designed to optimise children’s emotional wellbeing, engagement, and readiness for learning, while supporting families and staff throughout the transition process.
Implementation
Implementation Plan and Timeline
[bookmark: _Int_B9rR7qFc][bookmark: _Int_hjYidb0n]The transition story will be developed and implemented through a structured, evidence-informed process to ensure operational feasibility, pedagogical integrity, and sustainability. This approach is underpinned by attachment theory and contemporary research in early childhood development, aligning with the Curriculum for Wales and the Early Years Curriculum Guidance for Non-Maintained Settings (Welsh Government, 2022; 2023).
Key Implementation Phases:
1. Content Development: The story will incorporate staff introductions, photographs of key areas, and anonymised parent feedback. Content design will emphasise predictability and emotional security, supporting children’s development of secure attachments and familiarisation with the setting (Bowlby, 1969; Ainsworth et al., 1978).
2. [bookmark: _Int_Zw8td9gU]Review and Ethical Compliance: Staff will review the draft to ensure accuracy and appropriateness. Informed consent will be obtained for photographs and parent contributions, with strict adherence to GDPR and safeguarding protocols. This phase ensures ethical integrity and professional accountability.
3. [bookmark: _Int_F38kRNvF][bookmark: _Int_Lcngeyf5]Digital and Print Preparation: A digital version will be developed for accessibility across devices, with limited printed copies available where required, ensuring inclusivity and adaptability to family needs.
4. Distribution: Families will receive the story as part of the parent induction pack prior to the child’s commencement, promoting familiarity and reducing anticipatory anxiety (Blair & Raver, 2016).
5. [bookmark: _Int_JIryyJ5O][bookmark: _Int_bt5pF1L7]Family Engagement: Parents will be encouraged to revisit the resource at home, facilitating discussions and shared preparation. This enhances continuity between home and setting, reflecting Bronfenbrenner’s (1979) mesosystem perspective.
6. [bookmark: _Int_oINGrLS6][bookmark: _Int_bCrNj6Js]Observation and Feedback: Staff will observe children’s emotional responses, engagement, and confidence during settling-in. Parent feedback will be collected via questionnaires and informal discussion, enabling triangulation with staff observations to evaluate effectiveness.
7. [bookmark: _Int_T531aWuu]Review and Update: The story will be periodically reviewed and updated to reflect changes in staffing, environment, or policy guidance, ensuring sustained relevance and developmental appropriateness.
Proposed timeline. 
	Phase
	Duration 

	Content Development and Visual Production 
	2-3 weeks

	Review, Ethical Compliance and Consent 
	1 week

	Digital and Print Preparation 
	1 week 

	Distribution to Families 
	1 week prior to start date

	Observation and Feedback Collection 
	First 2-4 weeks post start date

	Reviews and Updates 
	[bookmark: _Int_FU8Mg3ik]Ongoing, as required 



Evaluation and Success Metrics
[bookmark: _Int_xszN7DZc][bookmark: _Int_38UXRsXO]The effectiveness of the transition story will be assessed through a structured, evidence informed approach, ensuring that the intervention is both developmentally supportive and operationally effective. Evaluation will focus on process and outcome measures, allowing the story to be reviewed and improved over time. 
Methods and Measures:
· [bookmark: _Int_XAGhzDDM]Observational Assessment: Staff will monitor children during the settling in period, focusing on emotional responses, engagement, confidence, and participation in routines. Indicators of secure attachment and emotional regulation will inform assessment of readiness for exploration and learning (Blair & Raver, 2016; Fenmachi, 2024).
· [bookmark: _Int_J7HbQEql][bookmark: _Int_O87hMwj5]Parental Feedback: Structured questionnaires and informal discussions will capture feelings of the story’s clarity, usefulness, and impact on the child’s preparedness and confidence, identifying areas for adjustment to maintain relevance and inclusivity.
· Staff Reflection: Practitioners will critically review operational processes, engagement strategies, and outcomes, inform ongoing improvements, and embed reflective practice.
Success Metrics:
· [bookmark: _Int_bW2B65Uh]Child Outcomes: Familiarity with staff and environment; reduced anxiety during initial transition; active engagement in play and peer interactions.
· Parental Outcomes: Reported confidence and satisfaction; evidence of home engagement; strengthened continuity between home and setting.
· Operational Outcomes: Timely implementation; minimal challenges; integration of feedback into future iterations to ensure sustainability.
[bookmark: _Int_qOaw4hbw]Evaluation findings will be documented systematically and used to inform future iterations of the story. By embedding this rigorous, evidence informed evaluation, the intervention shows reflective leadership, accountability, and alignment with policy frameworks emphasising wellbeing, secure relationships, and effective transition practices (Welsh Government, 2022; OECD, 2025).
Financial and Strategic Analysis: PESTLE Overview
To make sure the transition story is a practical and sustainable initiative, it is important to consider the bigger picture, what external factors could influence its use and long-term impact. A PESTLE framework helps break this down into political, economic, social, technological, legal, and environmental considerations:
Political: The story aligns with Welsh early years priorities around wellbeing, relationships, and smooth transitions. The story works in a supportive policy environment with low regulatory risk.
Economic: The transition story is low-cost, mostly requiring staff time, and the digital format keeps ongoing expenses minimal. Potential benefits include stronger enrolment, better retention, and an enhanced reputation.
Social: Supports children’s emotional wellbeing and meets parents’ expectations for secure, prepared transitions. Its flexible home-based use fits modern family needs.
Technological: Digital delivery makes it easy to access and update. There’s future potential for interactive features like staff videos or virtual tours.
[bookmark: _Int_sG42jr9Q]Legal: The transition story complies with GDPR, obtains consent for staff photos and feedback, and follows safeguarding standards.
[bookmark: _Int_r6vsjeAE][bookmark: _Int_8NlESgDz]Environmental: Being primarily digital reduces paper use. Any printing is limited and responsible, supporting sustainability and positively influencing parent perception.
Strategic Takeaway: While the transition story is a low-cost, low-risk initiative, its primary value lies in social, developmental, and reputation gains. The resource supports children’s emotional wellbeing, helps smoother transitions, enhances parental confidence and engagement, and strengthens the setting’s professional reputation. These benefits, combined with adaptability, ethical practice, and alignment with policy priorities, position the transition story as a sustainable, embedded innovation that delivers meaningful developmental impact rather than immediate financial return.
Risk assessment 
The table below outlines key risks associated with the transition story and steps to reduce or manage them. 
	Risk
	Impact 
	Likelihood 
	Mitigation 

	Staff turnover delays updates 
	Medium
	Medium 
	[bookmark: _Int_yM51eCkl]Keep resources and templates ready to change and include any new staff.

	Unexpected printing or resource costs 
	Low
	Low
	[bookmark: _Int_WBHdsCeV]Prioritise digital version, limit printer runs and monitor expenses.

	Consent or GDPR breaches
	High
	Low
	Use clear consent forms, anonymise feedback, and secure digital storage. Story not meeting parents' expectations

	Digital access issues for families 
	Medium 
	Medium 
	Provide optional printed copies, ensure mobile friendly formats are also available.

	Transition story does not meet parents' expectations 
	Medium
	 Medium
	Gather feedback during trial, adjust and review story content regularly.

	Reputation risks if an error occurs 
	Medium 
	Low
	Proofread content carefully and have setting staff to review the story before it is handed out to parents.






Conclusion
[bookmark: _Int_g81k74er][bookmark: _Int_eAAJV0bY]This business plan has proposed and critically evaluated the development and implementation of a structured transition story designed to support children and families prior to entry into an early years setting. Grounded in contemporary understandings of early childhood development, the initiative recognises transition as a significant emotional and developmental experience. By promoting familiarisation, predictability, and relational continuity, the transition story seeks to buffer potential stress responses and support emotional regulation, confidence, and engagement in early learning.
[bookmark: _Int_9K7DD9C7][bookmark: _Int_YU6Ebuck][bookmark: _Int_FfXzcnJn]The analysis has demonstrated that the concept is not only developmentally justified but also operationally feasible, principled, and strategically sustainable. Through integration within existing transition procedures, the story extends familiarisation into the home environment, strengthening continuity between home and setting and enhancing parental partnership. Comparative evaluation highlights that, in contrast to traditional transition approaches, this model offers a more relational, preventative, and child-centred strategy that aligns with current policy priorities emphasising wellbeing, secure relationships, and effective transition practices.
[bookmark: _Int_OpfSr4Kf][bookmark: _Int_AcLvO0wh]Consideration of implementation, evaluation, financial viability, and risk indicates that the transition story represents a low-cost, adaptable, and sustainable innovation. While acknowledging potential limitations, the plan shows how reflective leadership, ongoing review, and inclusive practice can ensure continued relevance and effectiveness. Importantly, the value of the initiative extends beyond immediate operational benefits, contributing to improved emotional wellbeing, stronger family engagement, and enhanced readiness for learning.
Overall, the transition story is a developmentally protective and evidence-informed intervention that supports positive early experiences for children and families. By combining theoretical insight, practical implementation, and strategic evaluation, the business plan illustrates how a simple, yet purposeful innovation can meaningfully enhance transition practice and contribute to high-quality early years provision.
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