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Introduction 
I will be writing up research for the business I have chosen to complete in the future. I will identify and explain the skills I currently have and how it will benefit me in business. Underneath I will be using Graham Gibbs’ Model of Reflection.  
[bookmark: _Toc45820456]Description 
[bookmark: _Toc45820457]What happened?
After creating a business plan, I have understood that setting and creating a business plan is essential as there are many reasons to why business planning being beneficial for anyone who wants to start a small or big business. By setting up a business plan it establishes “the right steps to starting a new business”, I’ve used this quote as it simplifies the importance of a business plan which will allow me to include what I need to, including the resources too. I will also be able to identify what will happen next.  I found a quote which said “to test whether an idea for starting a business is feasible” which clearly tells me that with a business plan it shows us that we can identify whether starting the business is possible to do conveniently or not. 
[bookmark: _Toc45820458]Feelings 
[bookmark: _GoBack]When starting my business plan, I felt great which in the end it lead me to feel relieved simply because I understood the importance of the structure of a business plan. I’m happy to say that anyone who is thinking of starting a business should definitely complete a business plan first as it allows us to see the importance of the plan and the ongoing thoughts of whether it’s possible to start the business and what can be done along the way even when there’s risks or competitors too. At first I felt nervous starting the business plan as you don’t know what to expect however, by doing research  and knowing what type of business I’m interested in starting allowed it to make it easier for myself and I was convinced easily too. It led me to feel excited to start a business in the future as I now know the ins and outs of what to expect throughout the beginning and end of the business and planning too. After completing the business plan, I am overwhelmed with how I feel as I am looking forward to starting my business and meeting the goals and targets that I set out. 
[bookmark: _Toc45820459]Evaluation 
There’s always good and bad when it comes to anything which is also similar to advantages and disadvantages too. However, for myself starting the business plan allowed me to identify the skills I need before starting a business and throughout the process of the business too. I honestly love to improve on my skills but I literally think it’s amazing to build on our skills as it helps us grow and for myself improving on the skills I already have allows me to gain more experience and skills along the way too. I would say that I only spotted good advantages along the process when writing my business plan and even now when reflecting on it. 
[bookmark: _Toc45820460]Analysis 
The sense that I can make of the situation is the fact that it’s a positive sense simply because my business plan is about baking and I love to bake for friends and family members too. Hence why this business plan was simple for myself as it’s something I did think that I could do in the future. Being able to make business plans makes the situation even better as I’m aware of the advantages and disadvantages too if there are any. 
[bookmark: _Toc45820461]Conclusion 
If there was anything else that I could’ve added in part one of the assignment it would be that I could’ve added a business card when sending orders out to my customers to say thank you and add my business details on there as this can be passed on to others that they know who can reach out to me when they want to place orders. 
[bookmark: _Toc45820462]Action plan 
I can always add new things to my business which means when starting my business I can create cards and stick them on top of the box for my customers to see when receiving their orders. 
[bookmark: _Toc45820463]Research skills 
Whilst doing some research on research skills, I have found a quote which states “patience is a valuable tool that can help you reach your goals and accomplish more than you ever dreamed of”. This quote clearly tells me that patience is an essential tool for us to use as it’s not easy reaching goals in seconds. Being patient allows things to run smoothly which means we will be able to see the advantages and disadvantages too but also realise where we need to put more focus on. With respecting ownership it’s essential to be polite and “treat everyone with a common courtesy”. I have used this quote as it tells me that it’s very important to show people respect whether you work with them, know someone personally or not, whether they are a customer or anything else. With me I naturally show respect and when it comes to business, I will continue showing respect as I know the importance of it. I naturally like to listen to people and what they have to say so when it comes to business and my customer wants to tell me something then I would listen to them and if I was to do something wrong which I won’t plan to, however if I was to by accident then I will apologise and try and resolve the matter. By doing this it shows the respect that I have but also shows my personality as I respect people, their views, what they want to say as we all have the right to express our thoughts and feelings too. 
[bookmark: _Toc45820464]Organisational skills 
There are many organisational skills which includes creating and keeping deadlines, decision making, making schedules, delegation, managing appointments, project management, team management and more. There will only be benefits of being organised which increases productivity, it allows us to save time ready for other things to do as there will always be other tasks to complete. Being organised allows us to be more productive allowing us to get more done sooner than expected.  After completing my business plan, I understand the importance of meeting organisational skills as “good organisational skills can save a business owners time and reduce stress”. I’ve used this quote from a website as it clarifies that being organised and using organisational skills allows people to stress less as they will get things done sooner and meet targets and aims quicker. I’ve used organisational skills many times throughout my life and even till now I still do. Whether that’s going college in the past, past work, currently where I work and university or just in day to day life, organisational skills is being used by me. Using the current organizational skills that I have which includes prioritising management, decision making, ability to plan and scheduling. These skills I am always using as I plan to get things done on time or beforehand and I like to be able to prioritise as it makes my life easier. When it comes to organising, I can use the SMART objectives method as it’s an easy and effective method which is made to meet targets. I would use SMART objectives as I can set deadlines, meet deadlines and aims, which will require me to complete all tasks I planned to complete.  
Entrepreneurship 
Anyone can become an entrepreneur if they wish to, the definition of entrepreneurship is the “act of creating a business or businesses while building scaling it to generate a profit”. I’ve used this quote as it clearly tells me the definition of entrepreneurship, I want to become an entrepreneur as I wish to start a business from home which includes baking. 
[bookmark: _Toc45820466]Strategic planning 
For someone who wants to start a business it’s essential for them to maintain strategic planning as it’s vital for “growing businesses”. By creating a business plan, I know the importance of strategic planning as it will provide me with a sense of direction, but it also outlines measurable goals for me to meet. Just like now how I would write down a plan to achieve something I wish to, in that same way I will use strategic planning skills to set goals for my business and also develop a plan which will help me achieve the set goals. When writing strategic plans, I’ll write down objectives as I normally would do because this’ll help me reach the goals I want to achieve. SWOT analysis can be used which’ll help especially for business purposes this method of strategy will be beneficial. 
[bookmark: _Toc45820467]Time management 
Managing time is so important as it will allow me to accomplish more in a shorter period of time. Even though my business is working from home I still need to manage my time well in order to ensure that I get tasks done sooner ready for other tasks that has been planned to fulfil. I use time management skills before entering work to ensure that I am on time, hence why knowing the important of time management is important to that I can spare time and get more things done throughout the day whether that’s for work or anything else. If I ever struggle with time management then I would use a weekly planner as this’ll help me ensure that I get things done either on time or before the time that I set. 
[bookmark: _Toc45820468]Planning skills 
With planning skills it’s a skill which involves thinking and it allows individuals develop strategies to accomplish goals that are set. I will need to meet the strategies that I plan as it’ll allow me to achieve long term goals. With my business I will continue to put in my thinking skills and strategies as there will be more that I can add to my business in order to allow it to be more known and become more successful. I will always use planning skills and use them for my business in the future too as I want to be even more creative and show this throughout baking. I use critical thinking normally and I will use it when starting my own business simply because it’ll allow me to express my ideas within the plans I make for my business. 
[bookmark: _Toc45820469]Interpersonal communication skills 
Within my business I will be communicating with my customers first through Instagram and face to face when dropping orders or when they come to collect their order. As I will receive feedback from my customers through Instagram dm where they can simply message me, it’s a simple way of receiving feedback. Feedback is essential for “personal and professional growth” and being respective towards feedback is also important because within business we are bound to get feedback whether it’s good or bad. On a day to day basis I respect people, their views, their opinions, show empathy, engage in active listening and communicate clearly. I would still use these skills in the future too as it’s vital. I know that I can effectively communicate with my customers and people in general as I am confident in my own abilities which will have a positive impact on people that I speak to. I have communicated with customers many times throughout my work aswel. I know that lacking in communication isn’t effective hence why I always tried my best to communicate better whilst growing up and that has happened as I have met new people and worked with different people around me which made it so much easier for myself as I love to talk to them . 
[bookmark: _Toc45820470]Decision making 
When making decisions they should “be made with the best intentions and the company’s best interests at heart” this shows that having good intentions when making decisions it’ll work better as you have good intentions and plan for it to succeed. As a lot of thinking will be used when it comes to me making desserts for my customers, I will need to come to decisions with what will make my customers happy. Hence why this is important as I need to ensure my customers are happy as this’ll make my business run and it’ll fulfil the plans made. I always use decision making in work, university and daily too before setting out activities or making plans. Decision making will continue to be used along the way whenever and wherever. 
[bookmark: _Toc45820471]Professional writing/document structure 
Business writing is a form of professional communication that typically contains of letters, emails and more. The structure is the progression of the writing which would make will flow smoothly with similar points linked together. I found a website which stated “business documents as any sort of formal document that’s used for business purposes” this is clear that business documents involve different documents as these documents represent the business owner, their department and their company. 
[bookmark: _Toc45820472]
Conclusion 
Throughout this assignment I have done research for my business plan and explained why each was important. 
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