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Tom is experiencing some problems with his team in building a warehouse. Due to the lack of knowledge in how to develop a strong team, serval problems emerge, some team members are facing some conflicts which undermine their performance, one of the reasons is because some are concentrating more on the money, this of course decreases the motivation of other people in the team, in short Tom is dealing with unproductive team which will make him fail his project if actions are not taken.

This report will advise Tom to apply Tuckman’s model or as an alternative Tom can also use the Wheeler’s model to save his team. The Cambridge dictionary describes a team as (2022) “when 2 or more people work together in order to achieve a shared aim”
The Tuckman model was created in 1965 by Bruce Tuckman and it’s a model most companies or team use to find solution to their problems and reaching their goal or achievement. Whist the Wheelan model was created in 2003 by Susan Wheelan. The Tuckman model is made up of 5 stages: Forming, storming, norming, performing and adjourning. This model is important to Tom because it concedes the fact that groups are not start fully formed and performing. Tuckman advice that team grows in deferent stages. These stages are presented on the image below (2020).  [image: Bruce Tuckman Team Development Model | coachingcultureatwork.com]


The first stage is the forming stage, in this stage teammates get to meet each other in a polite manner whilst maintaining a distance from themselves and work is not the main focus here(2021), most members in this stage are anxious as they haven't fully understood the team goal, so as a leader Tom in this stage must be give out comprehensible information as possible as he can, Tom as a leader should play a relevant role here, since team members goals aren’t clear and tom should try to have a small team.
The second stage is the storming stage, here people tend to go beyond the boundaries, this is a very important stage since it's the stage where many team fails.  This can start when there is a misunderstanding of teammates working styles. And since they the teammates do not have a good working relationship yet with their colleague, they tend to be under stress. Tom as a leader should try his best to build trust between his team members and when there's conflict, he must solve them quickly as possible and last, he has to find a way to support members who are less secure (2021).
The norming stage is where people understand their defences, recognise their strengths, and acknowledge the authority of Tom.  Tom must try to build a stronger team by building events, and he should let team members take responsibility towards their goal (2021).
The performing stage is when the group members focus on achieving common goals, by this time they know what to do and how to do it in a more competent and autonomous manner without or with less supervision. Tom should let the team work independently and doing so he can now Focus on other goals and areas of work.
The adjourning stage is the last stage, and many people call it the mourning stage because in this stage because team members look back and acknowledge how far they've come and what they have lost and gain in the process.  So, Tom in this stage should make his team hell appreciated.

In alternative Tom can also use the Wheelan model. The Wheelan model was invented by Susan Wheeler in 2004 and it integrates the Tuckman model (2020), they both have the same goal when applied with a slight difference of age, the wheeler is more modernized when compared to the Tuckman model. The Tuckman model is made up of five stages and the wheeler model is made up of 4 stages. This model observes the human development and applies it in building a team.
i. Dependency (childhood): "This is when a team is newly formed and it's still dependent on the leader and focused on feeling including" (2020), just a new-born baby turns to depend on its parents.
ii. counter dependency and fight(adolescence): at this point, team member feel comfortable enough to speak up, openly disagree with each other, and even challenge the leader” that’s why Wheelan calls it the adolescence stage, because it is a wild stage.
iii. trust and structure (young adulthood): “The group has now worked through any tension during the second stage and has accepted individual differences. This means that there are higher levels of trust. Roles have also been formed, creating structure” (2020).
iv. work and productivity (adulthood): “Because trust and structure have been established, this is the stage where group can be most productive and focuses on the task at hand” (2020).
As said before for Tom to build a warehouse in a Morden world he can consider using this model.



For Tom to be able to have an effective team this report advises him to apply Belbin’s team role and to look at the individual characteristics of his team members. Tom should conduct a personality test of his team members and after conducting a personality test, he should find out which role everyone belongs to. Belbin’s team roles are made up of nine, which are divided into 3: 
1. Action role: shaper, implementer, computer finisher 
2. People role: coordinator, team worker, research investigator
3. Thinking role: plant, coordinator, specialist 
However, this report will only discuss three roles that is unique to the case study.
Tom should have a shaper, this is under the action role, they get the job done, examples are supervisors let’s get the job done here and then their weakness is that they do not consider how the other person feels. And is this case study we need a coordinator; these are natural team leaders they know how to get people to work together. There might not be intelligent but are good at bring people together, they know the weakness and strengths of the members in the team the problem with these is that they can be very manipulative and in this case study tom is the coordinator. Tom should also have a specialist; these are people fall under the thinking oriented and these team members aim to reach the highest perfection.

teamwork is a term used when members in a project or business work together to achieve a common goal. The members of the team work together efficiently with the aim of increasing productivity and performance. Tom using the Tuckman’s model will achieve the benefits of teamwork which are many, but this report will only list only 5.

1.  One of the main benefits of teamwork is that it increases productivity, as an old saying says “two heads are better than one”. The more people join forces the stronger and more efficient they become, that’s why even nations join forces; examples are the NATO, European union etc.
2. Teamwork courage’s flexibility: when working and communicating together teammates can give out their opinion and understanding and Tom can take them into consideration and maybe apply them.
3. Teamwork enhances problem solving; by combining deferent solutions abilities and talents into one course this makes new ideas emerge and this makes it easier for goals to be achieved
4. Teamwork motivates the work force and creates a healthy environment between the team members with is important as most people spend time with their colleagues more than they do with their friends.
5. Teamwork builds network as working with people you tend to get to know them and in many occasions ask for help when you need it.
Great teamwork translates to great performance when managed well.
In the case study some of the barriers Tom is facing to reach he’s goal are luck of commitment and poor communication. This report tells Tom to consider doing a personality check as any manger must know the personality of his team members
 and recommends him to change his channel of communicating.
Here are some tips to help tom communicate effetely to his team: open meetings, emails, one on one, visual presentations, listening to his team, encouraging feedbacks etc.

Open meetings: meetings are one of the most effective tools used in the workplace because it’s an easy way to share news, and it can be good to boost one’s morale too when the individual gets praised (2019).
Emails: these are very important for any team, and it’s highly used in companies and teams, because it can reach anyone at any time, and it can always be referred when need be.
One on ones: this is needed in a team because it makes helps the leader to get to know his members in person and better, it looks counterproductive, but it leaves a big impact on the team making them think that their leader really cares.
Visual presentations: some people understand information better when it’s in a visual form, so Tom should consider using a visual presentation frequently (2019).
Listening to his team: this helps build trust with your employee, listening to them will let them know that their opinion and thought matters, and this as a result will make them feel more appreciated (2019).
Encouraging feedbacks: tom should ty to always ask for feedbacks this makes the team respects me more and will let them know that their honesty is appreciated and will be used to make changes for the better, it also gives Tom a general knowledge on how things are going (2019).
All these tips have one thing in common which is the presence of Tom. As a leader you should always try your best to be presence with your team, this will make them try their best to perform and in return will boost their productivity.
To counter the luck of commitment in the team tom needs to build a strong team, needs to let his employees know what he expects, he needs to be transparent, he needs to encourage open and free communication, he needs to build trust, rewards etc.
Build a strong team: working in team makes difficult task look easy, teamwork depends on how well mates can depend on and help each other. Tom can use survey to get feedbacks on how strong the teamwork is improving. (2022)
Expectations: it is important to communicate clearly to your employees. Let them know every single detail of the goal, when the goal is clear members are more determined to work hard (2022).
Transparent: tom should let there be transparency in the team. He should let them say what they think freely and openly, when this happens members feel trustworthy and valued.

Open communication: open communication is important because it enhances trust among the team and helps them to get to know other, Tom can also use poll, survey or even asking them directly in person for feedback (2022).
Trust: trust is earned and, in any relationship, trust is the most important factor, it is the same when it comes to the work place, Tom must find a way to build trust inside and outside of the work environment, he can achieve this by having a get together after work, by getting to know them outside of the work environment the bound between them gets stronger (2022).
Reward: as Mahal and Spencer are in the team more likely for what’s in, this can be a good and a bad scenario for Tom. Tom should capitalize on this by rewarding. This will boost the productivity of the team and will let them work harder, examples of reward tom can use are promotions, bonus etc.
 
If Tom uses all of the tips and advices on this report, he and his team will accomplish their goal within the nearest possible time. 
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