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Introduction 
Reflection is the act of engaging in the task of self-observation (UCD Teaching and Learning, 2020) 
The aim of this writing is to reflect on what I have learned during this emergent leadership module. The focus of this reflection is leadership and its many styles and traits. I will assess the effect this module has had on my approach to leadership and highlight any aspects I believe were not covered or clarified for me during this module. For this reflection I will be using the reflective ‘what?’ theory introduced in 2001 (Rolfe, et al. 2001).

Experience (WHAT?)

During this module we have explored Leadership skills and traits with much depth. A leader I now understand to be a person or people that lead an organization or business ultimately to success. There are many different desirable leadership styles, in this module I learned about some of the most popular and recognised leadership styles. 
· Autocratic - this style of leadership I now understand to be a very strict style. Autocratic leaders do not require interference from employees, they are also not relationship orientated. A autocratic leader gives orders and directions. I would describe Putin as an autocratic leader. This style of leadership I would not recommend to lead countries and large masses of people, it is not suitable as it is not a very empathetic style. Autocratic leaders adopt a theory x type of approach to business and generally have negative results.
· Democratic – I recognise this style of leadership before starting this module. I understand the UK to be a country run democratically as we are allowed to vote for our leaders and have a say in any political affairs concerning our country. A democratic leader is understanding and empathetic. They give guidance instead of orders. A democratic leader will promote communication among the work force. They understand the importance of relationships and try to build a good rapport. 
· Laissez-faire – This style I had never heard of prior to starting this module. It is a French term that means ‘allow to do’. These types of leaders are laidback, they take a non-leadership approach to business, and they mainly have negative results. I would not recommend this style of leadership as I don’t feel It is suitable to sustain a group of people.
· Transformational – this style of leadership is a combination of task orientated and relationship orientated. They focus on empathy and understanding, creating a motivating and comfortable atmosphere and giving transformational guidance. 
I have also been introduced to many leadership theories. The main ones that I have focused on are, Maslow’s hierarchy of needs theory, theory X,Y & Z, situational leadership theory and also the contingency theory. 
Maslow’s Hierarchy of needs theory was introduced wound 1946. This was a simple table that displayed the basic needs of a human that needed to be met for them to be happy in the workplace. This theory would spark the idea for many business theories to come. 
Theory X workers are led by task orientated leaders. They need directions and a clear line of authority. Theory Y workers are led by relationship orientated leaders, they are given guidance and support. Theory Y leaders give their workers autonomy. 
Situational leadership is a theory that suggests a good leader is one that can adapt and change their style to suit the situation. The Contingency theory similar in style suggests that the leader should match the situation. At first I considered these theories to be the same, however, situational theory believes one person can adapt many different styles, contingency theory believes that, different situations require different people to lead. I agree more with the situational theory as changing leaders depending on the situation could incur more costs for an organization. Whereas situational theory requires one leader to be adaptable to the situation. Being more cost friendly. 
During this module I also discovered my own personality traits and which leadership styles best suited me. I discovered that I am suited to multiple leader styles as I am relationship orientated as well as task orientated. The combination of these traits serves well for leadership. I explored the theories and decided that I would like to adopt a situational approach to business and encapsulate Maslow’s hierarchy theory. This theory will always be my basis for dealing with people in business. the needs of a human should always be met in order to operate a successful business.


ReFLECTION (SO WHAT?)
As an intellectually confident person I approached this module as I do every module. I was excited to learn new concepts, I was also sceptical that I may not actually gain any knowledge I didn’t have before. 
When approaching my assignment initially I was quite confident, however, my timekeeping and punctuation is not the best. This is something I am working on. This led to me starting my assignment later than I planned to. I struggled towards the end and only finished my assignments the night before they were due in. My tutor has been amazing, and I have corresponded with him via email to guide me through my assignment at times I was confused and needed clarification.  
The theory X,Y & Z was daunting to look at before we explored it in class, when I heard the name of the theory it sounded very ‘algebra like’ and my anxious mind was scared to read more into it. However, my tutor, I would now describe as a democratic/transformational leader, was so motivational and inspiring. His caring nature created a lovely atmosphere to learn in. I appreciate that my tutor went the extra mile for us all. 
With the knowledge I now have of theory I can reflect on my previous work experience and see that I have made many errors due to my lack of desire to work as part of a team. Many jobs I have not been suited to as I would describe myself as a theory Z worker.  I like to have an input and I like to be heard, most of my previous work experience has been in a theory X environment. This is not an environment I work well in. I dislike being unable to have a say, as do I dislike working without the option of promotion. My least favourite work experience was working for Shell petrol station. The manager was never on site, and I was often left to work solo. However, there was no option of promotion despite being left to manage the store most of the time. I left this job as the manager was non empathetic and not democratic. 
I am a relationship orientated type of leader with a focus on the task. I would take a situational approach to leadership as I believe that one leader that can encapsulate all styles of leadership would be more effective. During this module we completed many questionnaires that helped us discover exactly what kind of leadership style we had. 

Action (now what?)
During this module I have gained so much knowledge I feel will be beneficial to me in the future. I plan to start a business and this module has completely changed the way I approach business and even my idea for a business. learning about different leadership theories showed me that I need to understand the people I will employ. As an only child I have always been comfortable doing my work solo I have always felt that’s how I work best, also throughout my school life any group tasks I was required to do I would always assume the role of an autocratic leader. I had a very demanding personality and wanted things to be done my way. Since completing this module, I have changed my whole outlook on how I would lead and how I would be working with groups of people. 
I feel like I would be more of a transformational leader. I like to inspire people and guide people. This module has helped me discover my true personality. I have become more comfortable accepting input from others and although I have great leading qualities I like to display autonomy with my peers.
Working in groups now I will not always assume the lead role I would much prefer to be voted in by my peers as their opinion is just as important as mine. Ultimately when starting business, I will personally interview employees to ensure ultimate efficiency when choosing who I would like to be on my team. By doing this I can use approaches like the LPC approach.
I would like to learn more about the Gen Z work culture. We did touch upon it but this is something I would like to explore in more depth. The Gen Z work culture is on the rise as they are the up-and-coming generation. To have a successful business in this time I will need to understand the Gen Z work culture and the workers. This is the future of business and any organizations with leaders too old to understand or comprehend the culture will end up selling out to the younger generation or passing the business down to children where it will ultimately meet change. This is something that occurs regularly in business over time. Burton PLC initially started as one tailor with a passion for making amazing menswear in the 1900’s. Montague burton was knighted by her majesty for his work, however he passed the business down to his son who sold the business off to a company who saw the demise of burton PLC and his passion for tailoring had gone to waste (Mason, 2024). This is a clear example of the passion being lost for the business. poor leadership and use of the contingency theory which has had a negative outcome. 
Learning more about the Gen Z culture would help me to have an advantageous start to running a business in this current time.
To learn more about this work culture, moving forward, I believe work experience would be very beneficial. This would allow me to network with the Gen Z work force and gain first hand experience. The best experience is learned when putting yourself into the situation hands on. Further knowledge on Gen Z work culture could be gained from reading suitable articles on the topic. 

Conclusion
In conclusion have learned so many new things about leadership. I have gained self-awareness regarding my personality traits and leadership styles. The knowledge I have gained has changed the way I approach business forever. I believe it has had appositive outcome. My tutor played a large role in my enjoyment of the module. Mr Samuel ofori I commend as a great leader. 
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