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[bookmark: _Hlk117435790]This essay’s subject is to compare the Ritz Carlton Hotel Company and Premier Inn Hotel. These two hotels were chosen based on the difference between the types of clients who use their services, the marketing used, the quality of the services, and their ability to offer certain services at a certain level. The next information will be about the historical background, changes they have made within their marketing approach, current market positions, marketing strategies, sustainability, and their position since the COVID-19 pandemic. 
The Ritz-Carlton Investing Company was established in the United States by Albert Keller, who bought and franchised the name. In the early 1900s, several hotels were known as The Ritz-Carlton, in places such as Boston, Philadelphia, Pittsburgh, Atlantic City, and Boca Raton. However, by 1940 none of the hotels were operating except The Ritz-Carlton, Boston. The hotel embodies the finest luxury experience, Yankee ingenuity, and Boston social sensibilities. The standards of service, dining, and facilities of this Boston landmark served as a benchmark for all future Ritz-Carlton hotels and resorts worldwide. The Ritz-Carlton, revolutionized hospitality in America by creating luxury in a hotel setting as a private bath in each guest room, lighter fabrics in the guest room, extensive fresh flowers throughout the public areas, a la carte dining, providing choices for diners, intimate smaller lobbies for a more personalized guest experience comparing with Premier Inn which has a concept way more simple. In 1998, The Ritz-Carlton Hotel Company's success attracted the hospitality industry's attention, and the brand was purchased by Marriott International. Since this purchase, The Ritz-Carlton has continued to grow, providing exceptional service and genuine care to its guests across the globe. Today, the company continues to grow and to inspire life’s most meaningful journeys in the most desirable destinations on earth.  (The Ritz Carlton,2022)
The Ritz-Carlton has launched a new logo and is modernizing its brand voice, its vice president of global brand marketing, as the luxury hotel chain changes its marketing in a bid to appeal to Generation Y. The new logo, which is a lighter blue than previously but retains the brand’s signature lion and crown, has been changed for the first time in the 32-year history of The Ritz-Carlton. The brand has also moved to change its design so that no two properties are alike and instead reflect their locations, with local and cultural influences integrated into each site’s look. The logo change will be backed by a digital campaign, which will mix interactive and video content. Over the last two years, the target was to make sure everything from food to marketing is appealing to ‘Generation Y’ and that will be the focus until 2020. (Hobbs,2015) .
The marketing strategy of Ritz Carlton analyses the brand with the marketing mix framework which covers the 4Ps (Product, Price, Place, Promotion). There are several marketing strategies like product innovation, pricing approach, promotion planning, etc. Based on the Ritz Carlton marketing mix, these business strategies help the brand succeed in the market. The product strategy and mix in Ritz Carlton’s marketing strategy can be explained as is one of the leading hotel chain brands in the world offering high-class premium services. The US-based hotel chain has positioned itself as a luxury hospitality chain helping its customers create memories. Since Ritz Carlton is known for its premium services, the company has adopted a premium pricing strategy. It serves the people who never mind shelling out an extra amount of money in pursuit of comfort and luxury. The promotional and advertising strategy in the Ritz Carlton marketing strategy is using several media channels to promote its services. Being a highly premium brand the chain of restaurants heavily relies on word-of-mouth publicity to promote itself, aims at satisfying its guests in terms of products and services who in turn recommend others to be a part of this experience and the chain goes on. Apart from the official website, Ritz Carlton tries to increase their visibility through advertisements in travel magazines with catchy taglines. (MBA Skool Team, 2019) .
Making a comparison between Ritz Carlton and Premier Inn from a sustainability point of view Ritz Carlton has a variety of more enhancements as the usage of 30% less energy than a conventional hotel through the use of ultra-efficient materials and the latest construction technology, guest room air quality is optimized by circulating large amounts of outside air into rooms and suites, water usage is reduced by 35% by the use of high-efficiency plumbing fixtures, saving approximately 700,000 gallons of water per year, leather products utilized in the hotel have been created with recycled leather,  hotel-printed materials are produced on post-consumer waste recycled paper, A Natura Water Filtration program is in place to provide and contain purified still and sparking water for meeting attendees and least but not last the hotel conducts regular community activities focused on environmental conservation, including city clean-up projects and community recycling days for consumer electronics, used athletic shoes, and bicycles. In honor of past Earth Days and Earth Weeks, The Ritz-Carlton, Charlotte has hosted local elementary school children and their chaperones for an organic lunch and environmental tour of the hotel and its green roof. (The Ritz Carlton, 2022) 
Whitbread has launched its ‘Force for Good’ sustainability program for Premier Inn which it says will eliminate the use of unnecessary single-use plastics by the middle of the next decade. (Caswell,2019)
Regarding the period of the COVID-19 pandemic, health and safety measures are already in place for Ritz Carlton. Cleaning protocols include everything from handwashing hygiene and cleaning product specifications to the villa and common area cleaning procedures washing hands thoroughly and consistently, covering a cough or a sneeze, social distancing, both on the property and off, avoiding unnecessary personal contact such as shaking hands and wearing face coverings if unvaccinated. ( The Ritz Carlton Destination Club, 2022) 
Premier Inn is a well-known hotel chain with hotels in many cities around the world owned by Whitbread. Premier Inn includes 800 hotels with more than 70 thousand rooms. As for its history of it, the company was established in the United Kingdom in 1987, as the main competitor of Travelodge. The first name of the chain was Travel Inn and the current was given to it in 2004  when Whitbread company acquired the Premier Lodge brand. Comparing with Ritz Carlton Hotel which has changed its emblem just once, over the years Premier Inn has changed its emblem several times, the current one resembling a fairy tale. It is colorful and welcoming, evoking a sense of coziness and comfort. The Premier Inn emblem is a white sleeping moon and three stars placed on a purple circle. ( 1000logos, 2022)
As Covid-19 restrictions ease, Whitbread, the owner of Premier Inn, is banking on marketing to harness “pent-up demand” among consumers for staycations and to drive the business’s recovery. With the nation under lockdown and unable to travel for the majority of the past 12 months, Whitbread posted a loss of £1bn for the 2020/21 financial year. ( Jefferson, 2021)
The UK’s biggest hotel operator said 92% of its 820 UK hotels were open to guests staying for essential business travel while all of its restaurants remain closed for indoor dining. Whitbread has continued to get bookings from tradespeople and expects to see a gradual recovery, while demand from office workers will take longer to come back. ( Kollewe, 2021) 
To keep the customers safe Premier Inn team is minimizing contact at reception with protective screens and auto-dispense hand sanitizer available in public areas, more frequent cleaning of high-touch areas such as check-in kiosks, lift controls, laundering all linen and towels at over 60°C to thermally disinfect at high temperatures and providing all team members with protective equipment including gloves, aprons, face, and masks. (Premier Inn, 2022)
Premier Inn has different pricing strategies as Flex, Semi-Flex, Advance, Standard, and Non-Flex rates. These provide customers with different options. Flex is the most flexible option, allowing them to cancel or amend their stay up to 1 pm the day they arrive. Generally, the hotel has a value pricing strategy aiming to provide the customers with great value for their money. Similarly, it also pursues a price discrimination strategy with its lowest rates being often for rooms on Friday, Saturday, and Sunday nights (Premier Inn, 2022).
Premier Inn is the world’s strongest brand according to valuation and strategy consultancy Brand, and the impact of these on business performance, Premier Inn was given a Brand Strength Index of 88.7 out of 100, beating rivals such as Holiday Inn and Hilton. (Price, 2017)
As one of the first mass-market UK hotel chains to be advertised on prime-time television, Premier Inn has infiltrated the consumer mindset as a go-to brand. By using high-profile celebrities in its TV ads, most notably comedian Lenny Henry, it has further cemented itself into the consumer consciousness. Alongside this sense of familiarity, Premier Inn has worked hard to instill a sense of confidence in consumers and this has mainly been achieved by differentiating itself from the competition. With its ‘great night’s sleep guaranteed’ pledge, it goes above and beyond the promise of convenience or value to offer something that all consumers crave from a night in a hotel, real comfort, and a sense that it is a home away from home. (Gilliland, 2017)
This essay has shown the difference between the two types of hotels, and the level at which each of them offers their services Ritz Carlton dedicates itself to a level of customers with a high status in society next to Premier inn which reaches a middle-level clientele segment, the different marketing strategies they practice to attract its customers, their position on the market, how they advertise and promote their image and services, the measures that each one takes from the point of view of sustainability and how the two hotels presented themselves during the Covid-19 pandemic. 





















Caswell, M. (2019), Premier Inn owner pledges to eliminate unnecessarily single-use plastics by 2025’, BusinessTraveller, 23 November. Available at: https://www.businesstraveller.com/business-travel/2019/11/23/premier-inn-pledges-to-eliminate-all-unnecessary-single-use-plastics-by-2025/. (Accessed: 26 October 2022)
Gilliland, N. (2017), What makes Premier Inn the world’s strongest hotel chain’, Econsultancy, 30th March. Available at: https://econsultancy.com/what-makes-premier-inn-the-world-s-strongest-hotel-chain/. (Accessed: 23 October 2022)
Hobbs, T. (2015), The Ritz-Carlton ‘modernize’ its brand to appeal to the Airbnb generation, MarketingWeek,15 September. Available at:   https://www.marketingweek.com/the-ritz-carlton-modernises-its-brand-to-appeal-to-the-airbnb-generation/. (Accessed: 22 October 2022)
Jefferson, M. (2021), Premier Inn pins recovery hopes on marketing with invest to win strategy’ MarketingWeek, 27th  April. Available at: https://www.marketingweek.com/premier-inn-recovery-marketing/. (Accessed: 23 October 2022)
Kollewe, J. (2021), Premier Inn owner Whitbread swings to £1bn loss amid Covid lockdowns’, The Guardian, 27 April. Available at: https://www.theguardian.com/business/2021/apr/27/premier-inn-whitbread-loss-covid-lockdowns-beefeater-brewers-fayre. (Accessed: 26 October 2022)
MBA Skool Team (2019), Ritz Carlton Marketing Strategy & Marketing Mix (4Ps)’ 18 January. Available at: https://www.mbaskool.com/marketing-mix/services/17698-ritz-carlton.html. (Accessed: 22 October 2022) 
Premier Inn (2022). Available at: https://www.premierinn.com/gb/en/why/cleanliness.html. (Accessed: 23 October 2022)
Price, K. (2017), Premier Inn world’s strongest hotel brand’ The Caterer, 27 March. Available at: https://www.thecaterer.com/news/hotel/premier-inn-worlds-strongest-hotel-brand. (Accessed: 26 October 2022)
The Ritz Carlton (2022). Available at: https://www.ritzcarlton.com/en/about/history (Accessed 22 October 2022).
The Ritz Carlton Destination Club (2022). Available at: https://www.myritzcarltonclub.com/covid-19/pre-login-index.html. (Accessed 22 October 2022)
1000logos (2022). Available at: https://1000logos.net/premier-inn-logo/. (Accessed 23 October 2022)

