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[bookmark: _Toc159074653]Introduction
Belbin's team duties and Tuckman's stages of group growth both contribute to the rapid expansion of Janet Williams's fashion company. The shop has expanded from a modest to a larger size since it began selling online and utilising digital marketing. Collaboration is emphasised. In order to guide team development, Tuckman proposed a five-stage model: forming, storming, norming, performing, and adjourning. Teamwork necessitates a wide range of skills and personalities, according to Belbin's classification of team tasks. We can use these ideas to build a formidable hybrid squad. This design helps the store become more efficient and modern.
[bookmark: _Toc159074654]Application of Tuckman’s Theory
Consider these steps to apply Tuckman's theory to Janet Williams' clothes store:
· Forming Stage: During this first stage, the team's structure is set up and digital marketing positions are added. Meeting and briefing current employees on the new hires' responsibilities at Janet's workplace is part of this process (Marcus, 2021). Relationship and collaboration building relies on this step.
· Storming Stage: In particular, when some team members are based out of the shop, and others operate remotely, the team's varied viewpoints and approaches could cause friction when they collaborate. Open and constructive discussion of disagreements is essential. In both virtual and face-to-face team gatherings, we can talk about problems and find solutions (Farhad et al., 2022).
· Norming Stage: Once conflicts are resolved, the team begins to establish norms and cohesiveness. For the store, this could involve creating standard operating procedures for both the physical and online aspects of the business (Fernadez et al., 2022). Emphasizing the importance of clear communication and shared goals during this stage can help in building a strong team dynamic.
· Performing Stage: At this point, the team operates efficiently and effectively. For Janet's store, achieving this stage means that the newly formed teams are working well both in managing the store and enhancing the online presence (Xie, 2023). Regular performance reviews and feedback sessions can help maintain this high level of performance.
· Adjourning Stage: While not immediately relevant to the current scenario, preparing for future changes, such as team members leaving or new ones joining, is important. Creating a culture that celebrates achievements and smoothly transitions team members in and out can ensure long-term success (Nagro et al., 2022).
Every level requires careful management and study of Janet's fast-growing business's potential challenges. Scheduled team meetings, clear communication lines, and clearly defined roles and obligations can help teams go through these stages and become effective and cohesive.
[bookmark: _Toc159074655]Belbin's Team Roles Application
Incorporating Belbin's team roles into Janet Williams' fashion store, particularly in the digital marketing team and among existing employees, may increase team effectiveness and foster a positive company culture. A Shaper's lively approach can motivate the digital marketing team to achieve their aims. Implementers apply these ideas with a practical work ethic, assuring their success (Super, 2020). Coordinators, who manage a hybrid team's diverse tasks, can assign work based on each member's skills. To effectively apply these responsibilities, you must understand each team member's natural tendencies and preferred working techniques. Facilitating team-building workshops or administering personality tests like the Belbin Self-Perception Inventory can achieve this. These tools reveal the roles people naturally like and offer development chances. This creates a balanced team that can communicate well in digital or physical settings (Adamis et al., 2023). Through this strategic approach, the staff will be able to excel in their positions and collaborate to improve the store's online exposure and operational efficiency.
[bookmark: _Toc159074656]Integrating Tuckman and Belbin
Tuckman's stages of group development and Belbin's team functions can complete a team efficiency improvement strategy. This method matches team growth phases to individual strengths. This ensures that teams from forming to performing are made up of individuals who can contribute fully at each level. Shapers and Coordinators can help resolve conflicts and promote unity during the storming phase. Implementers and Completer-Finishers ensure plans are followed and goals are met during norming and performing. Reassessing the team's composition in light of Tuckman's phases allows dynamic alterations that maximise Belbin's contributions. This guarantees that the team grows and adapts to company needs (Jones et al., 2020). In a mixed work setting, recognising team development and individual roles improves communication, productivity, and teamwork.
[bookmark: _Toc159074657]Practical Recommendations
· Initiate workshops to identify Belbin team roles among existing and new employees. This will aid in forming balanced teams with complementary skills.
· Establish a routine of regular team meetings, using a mix of in-person and Microsoft Teams meetings, to ensure all members are aligned and informed, catering to both remote and in-store employees (Chang, 2023).
· Implement clear conflict resolution strategies during the storming stage, including mediation by Coordinators or Managers, to navigate disagreements constructively.
· Schedule quarterly performance feedback sessions to review team and individual progress, adapting roles and strategies as necessary to ensure the team moves into and remains in the performing stage (Kilcullen et al., 2022).
· Integrate digital collaboration tools to support effective communication and project management, particularly for the hybrid work environment, ensuring all team members, regardless of location, can contribute effectively.
· Develop a recognition system that acknowledges individual and team achievements, particularly those that demonstrate effective teamwork and contribution to the store's growth (Vuong and Nguyen, 2022).
These steps can help Janet effectively integrate Tuckman's and Belbin's theories into her business, fostering a cohesive, efficient, and adaptive team.
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[bookmark: _Toc159074659]Introduction 
In the fast-paced, volatile retail landscape where Janet Williams attends a fashion store, two-way communication is a must. In five years, the outlet changed from relying only on in-store sales to a hybrid business that adds internet sales and digital marketing for marketing mix. The team working in the outlet is becoming more diverse as well as growing in size, adding complexity that can confuse messages to run together. Using this experimental case study, relevant theoretical models are applied to suggest strategies in improving comprehension, feedback, and involvement in a dynamic workplace.
[bookmark: _Toc159074660]Theoretical Framework
An organization′s communication process can be more understandable by applying suitable communication models, which precisely show the complexity and basic of the effective communication process. Two such communication models applicable in Janet Williams fashion industry are Shannon-Weaver Model and Berlo′s SMCR Model.
[bookmark: _Toc159074661]Shannon-Weaver Model
In an effort to better understand the transmission and reception of stored information, this model highlights sender, message, channel, receiver and feedback loop (Xu and Zhang, 2021). In this way, Janet can then find out how well any given channel is doing as a means of communication, such as Microsoft Teams and face-to-face meetings, or whether there are potential source slogs available to all.
[bookmark: _Toc159074662]Berlo’s SMCR Model
Janet Williams might promote interstitial office communication with Muyanga and Phiri's SMCR model (2020). First, assess a message's compatibility for individual listeners or channels. Step two assesses team readiness and ability to receive this communication. Three is message clarity; without all three, transmission can be confusing or broken. At least Janet testing management training and digital marketing plans can indicate a problem.Teams will move data. Teams will have received and understood. Additionally, teams will act.Structured communication improves a store's strategic goals by streamlining operations and group relations.
[bookmark: _Toc159074663]Importance of Two-Way Communication
Through a dynamic environment that welcomes open criticism, Janet Williams' fashion boutique shows the importance of two-way communication in business. This method ensures information is conveyed, received, and used. To swiftly resolve misconceptions and adapt to changing conditions, this is essential. In hybrid work contexts, this form of communication helps connect in-store and online employees, which fosters unity and teamwork (Wagner and Cozmiuc, 2022). Two-way communication is crucial to the store's success and growth in today's fast-paced retail business. By encouraging creativity, problem-solving, and employee contentment, this is achieved.
[bookmark: _Toc159074664]Effective Communication in a Hybrid Work Environment
A mixed work environment like Janet Williams' fashion firm requires good communication. According to 2020 research by Gleason et al., clear vocal communication ensures that personnel understand directions, meetings, and customer interactions whether they are at the store or working remotely. Clarity reduces misconceptions and improves operations. Tone of voice and facial expressions help team members build trust and empathy, bridging the physical distance between them. These indications demonstrate honesty, passion, and concern, which are essential for teamwork and consumer satisfaction.
[bookmark: _Toc159074665]Case Study Application
Janet Williams can try numerous practical activities using her verbal and nonverbal communication skills in a hybrid workplace. Communication skills training is one example. These sessions must be verbal and nonverbal. Dinh et al. (2021) say this training will help employees connect better and interpret nonverbal signs differently, turning words on a screen into reality. Real-time collaboration and feedback technology may help Janet improve her communication. The staff will stay connected and informed whether they work in the shop or remotely. These three methods will improve shop efficiency and morale.
[bookmark: _Toc159074666]Strategies for Improvement
Janet Williams's fashion company is floundering due to the rise of remote labour. Staff members need training on new methods of communication and technologies to help them build stronger relationships. Training aims to increase communication amongst geographically separated coworkers by emphasising both verbal and unconscious language. In order to encourage skill contributions from teams around the world, this unified approach is essential. For efficient, long-distance collaboration and sharing, a malleable digital infrastructure is essential. This platform not only keeps everyone informed, but it also organises duties and provides outstanding customer service. Digital technologies enable remote collaboration, according to Liu et al. (2022). Virtual collaboration training will make Janet Williams's remote workers more engaged, cooperative, and productive in today's unpredictable retail environment.
[bookmark: _Toc159074667]Challenges and Solutions
Janet Williams faced staff pushback in her efforts to strengthen her fast-growing retail business. Due to complex firm processes that generated massive volumes of data, communication challenges plagued offline and internet businesses. This was due to huge data production. By investigating Dussart et al. (2021)'s communication theories, these concerns may be resolved. Williams separated people from different departments into smaller work groups to promote transparency, adaptability, and cooperation. This was done by Williams to promote teamwork. The team's communication must be efficient and timely to accomplish this plan. This experimental strategy helps organisations adapt to market and company changes. Williams' retail strategy prioritised small-unit communication to boost collaboration, competitiveness, and productivity. The purposeful approach employed here emphasises the need for agility and adaptability in contemporary business activities, especially in shifting communication landscapes and operational requirements.
[bookmark: _Toc159074668] Conclusion 
Inspired by a revelation, Janet Williams bravely expanded her modest clothes business. She devised an aggressive e-commerce and digital marketing strategy using Tuckman's group progress taxonomy and Belbin's energy depletion theory. Teams cycled between coordinating, consolidating, resolving, and performing their functions to build these components. During the beginning stages of growth, this enhanced efficiency and unity. Because of Belbin's early emphasis on teamwork and efficiency, the business has been able to thrive. As is always the case when using this tactic. Williams, in contrast to digital marketing experts who only back quick fixes, planned the company's future development and evolution in the difficult retail sector with an eye towards the distant future. Williams' shop made rapid progress through tests and projects. Partners were apprised of objectives through the use of the Shannon-Weaver and Socio-Technical-Managerial-Control-Relational models. Adaptability and quick thinking are key components of this all-encompassing strategy for thriving in the dynamic retail industry.
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