Work Break Structure is a process of breaking down the work into the smaller tasks which helps in the better productivity of the tasks. For a project Work Break Structure is the tool which is very important for the project management documents.  For the recruitment of the 4 interns for the workplace program in university the best fit Work break structure is the Phase based Work Break Structure which includes the 4 stages which is the first- Decide the job requirement, Second- Reviewing the applications, Third- Interview preparation and Fourth- Selection of the 4 interns (Burghate, 2018).
A good work breakdown structure is developed using the right steps which is created using various guidelines and the steps are as follows:
GATHER CRITICAL DOCUMENTS
Here the documents which are needed for the project need to be gathered critically.
Identify the project and the scope of the project for instance here is the hiring of the 4 interns for the workplace program for the University.
IDENTIFY KEY TEAM MEMBERS
Here the members who will be needed for the project is identifies for instance here the team members will be the professional HR, the University Dean, Professors, etc.
DEFINE LEVEL 1 ELEMENTS
Here the process is to understand the description of the project and the scope of the project 100 percent. 
DECOMPOSE (BREAKDOWN) ELEMENTS
In this process the project is decomposed in the 4 stages which is the first- Decide the job requirement, Second- Reviewing the applications, Third- Interview preparation and Fourth- Selection of the 4 interns.
CREATE GANTT CHART SCHEDULE
In this the GANTT Chart is prepared which is for the scheduling and project tracking (Devi et al., 2012).
A Gantt chart, commonly used in project management, is one of the most popular and useful ways of showing activities (tasks or events) displayed against time. On the left of the chart is a list of the activities and along the top is a suitable time scale. Each activity is represented by a bar; the position and length of the bar reflects the start date, duration, and end date of the activity (Gantt, 2015). This allows you to see at a glance:
•	What the various activities are- Here the various activities are the Decide the job requirement, Reviewing the applications, Interview preparation and Selection of the 4 interns. 
•	When each activity begins and ends- this activity will be starting for instance the deciding of the job requirement will start from the 10th June 2021 and will end by 12th June 2021.
Reviewing the applications will start after the application come and the estimate will be from 14th June 2021 and will end the same day.
Interview preparation will start from 15th June 2021 and will end by 17th June 2021.
Selection of the 4 interns This will start on the same say of the interview and will end by the next day.
How long each activity is scheduled to last- Each activity will start and end max in 2 days.
This Gantt chart will help in having the proper idea of when and how the things have to be done and this will be like a schedule for each step in the recruitment process (Seymour et al., 2014).
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