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[bookmark: _Toc159600610]Executive Summary
InterContinental Hotels Group (IHG) is a world company that says it cares about the environment but is accused of "greenwashing." Though there are many environmental efforts, their effectiveness and openness are still up for debate. Also, IHG uses self-evaluation tools that focus on sustainability and managing resources but there is not any external proof. Then, people are clearly using green technology but there are still worries about how it will work and what effect it will have. Thus, third-party audits, certifications, stakeholder involvement, and advanced analytics are being considered to make things more credible and accountable.
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[bookmark: _Toc159600611]Introduction
InterContinental Hotels Group (IHG) is proud to lead the hospitality industry with 1,300 hotels in 76 countries. IHG manages and franchises commercial and luxury hotels, resorts, and vacation properties (IHG, 2024). The hotel was founded in 1952. They prioritise caring for others and building relationships with people they serve. IHG's strategic agility and excellent brand position have helped it survive the pandemic (IHG, 2024).  IHG has a large share of the worldwide hotel industry. Greenwashing allegations against the corporation are examined in this report. IHG has various sustainability projects, however its environmental practices are still questionable. Energy and resource use, sustainability, garbage management, and carbon emission reduction are controversial themes in this research. It also offers alternative self-evaluation methods to increase IHG's sustainability framework's accountability and openness. 
[image: InterContinental Hotel Group Explainer]
Figure: InterContinental Hotels Group; Source: (IHG, 2024)
[bookmark: _Toc159600612]Accusations of Greenwashing 
IHG has been accused of greenwashing occasionally, but the severity and regularity vary. World-renowned hotel chain International Hotel Group (IHG) has green-certified some of its buildings and introduced sustainability programmes (IHG, 2024). Sceptics mistrust these activities' truthfulness and transparency.  IHG has various issues with its sustainability claims and its environmental impact. Despite IHG's promotion of linen reuse and energy-efficient equipment, others believe these activities are symbolic rather than substantive (Yildirim, 2023). Eco-friendly actions like avoiding washing towels daily is seen as money-saving rather than sustainable. Consumers and environmental groups disbelieve IHG's sustainability reports due to their lack of transparency and independent verification. Also, IHG's green initiatives are marketing ploys to increase the company's reputation rather than true environmental efforts without sufficient administration and accountability (IHG, 2024). Then, the repeated greenwashing accusations against IHG despite the company's efforts to address sustainability issues and improve its environmental performance demonstrate the importance of constant monitoring and responsibility in the hotel sector's environmental efforts (Montgomery et al, 2023). 
[image: Sustainability | Free Full-Text | Greenwashing Behavior in Hotels Industry:  The Role of Green Transparency and Green Authenticity]
Figure: Greenwashing Behavior in Hotel Industry; Source: (Bingaman et al, 2022)
Now, people are also paying attention to IHG's focus on green building and tools that use less energy. Also, IHG has put money into lighting, heating and cooling systems that use less energy across all of its buildings (IHG, 2024). But there are still concerns about how well and how easily these changes can be made. Also, some people say that even though energy-efficient technologies can help cut down on carbon emissions and the use of resources, they are not always used in the same way or across all of IHG's locations (Neureiter et al, 2023). Then, Another issue that has been brought up is how well these initiatives fit into IHG's overall sustainability plan and how clear the reports are about how they affect the environment. 
Some people have also said that IHG's waste management methods are "greenwashing." Also, IHG pushes for less trash, recycling and composting as part of its sustainability plan. But some critics question how much these efforts really help the environment (Bernini et al, 2023). If IHG does not provide clear reports and independent checks, it is hard to tell how well their waste management methods are protecting the environment as a whole. Thus, some people say that IHG's waste management efforts are not seen as real contributions to sustainability if they do not have strict tracking and evaluation systems in place.
[bookmark: _Toc159600613]Areas of Potential Greenwashing 
Greenwashing can happen in many areas of IHG's business. Here are some places where IHG is guilty of greenwashing: 
One way that IHG and other hotels is charged of greenwashing is not washing towels every day as a supposed eco-friendly measure. Also, others say that doing less laundry is more about saving money than caring about the environment though doing less laundry can save water and energy (Freitas Netto et al, 2020). Thus, this issue of the real environmental benefits versus the trouble it causes for guests is still being discussed.
· Energy and Resource Consumption: Then, hotels use a lot of water and energy. IHG say that they are taking steps to save energy or water without actually doing anything and showing any real results. Thus, Greenwashing happens if these claims are not true and if IHG does not give out real statistics on consumption and improvement (Filimonau et al, 2020). 
· Sustainability Initiatives: Now, IHG promotes a number of sustainability initiatives like recycling programmes, attempts to cut down on waste and the use of materials that are good for the environment. But, these efforts are not enough to reduce the environmental impact of the business's operations without clear reporting and third-party proof and they are exaggerated. 
· Carbon Emissions Reduction: Also, IHG promises to lower its carbon impact as it puts in energy-efficient buildings, installing renewable energy sources and starts carbon offset programmes. Thus, Greenwashing happens if IHG does not report its actual emissions, relies too much on offsetting strategies instead of reduction strategies and makes its efforts seem more important than they really are (Filimonau, 2021). 
· Engagement with the Community: Then, IHG says that it helps local groups and does charitable work to protect the environment (IHG, 2024). But if these claims are mostly for publicity reasons and do not lead to real action and a long-term commitment, they are seen as greenwashing. 
· Certifications and Labels: IHG puts up eco-labels or environmental certificates to show that they care about the environment. But the validity and difficulty of these licences can vary, and some  be self-awarded or not really mean what they say. Greenwashing could happen if IHG only counts on empty certifications and doesn't do anything real to help the environment (Chkanikova & Sroufe, 2021).
[image: How to Avoid Greenwashing - Network for Business Sustainability (NBS)]
Figure: Types of Greenwashing; Source: (Amicarelli et al, 2022)
[bookmark: _Toc159600614]Self-Evaluation 
IHG (InterContinental Hotels Group) undertakes self-evaluations as part of its sustainability programmes, but the details, particularly the breadth and depth of their assessments, are not usually made public. International Hotel Group (IHG) tracks its environmental effect and implements sustainable practices everywhere it does business like many other hospitality companies (IHG, 2024). InterContinental Hotels Group (IHG) evaluates its global hotel network sustainability activities using several ways. IHG starts with sustainability measures and KPIs that reflect its environmental aims and industry standards. These measures measure energy efficiency, water conservation, trash management, and community effect over time. IHG tracks and analyses these variables using advanced data collection and reporting techniques. Also, regular internal audits and evaluations allow IHG to compare actual performance to targets and standards (Floričić, 2020). Thus, these audits evaluate operational methods, infrastructure and resource management to optimise and improve the organisation. Then, IHG encourages self-evaluation at all levels to ensure consistency. IHG's workers believe in sustainability and accountability which allows them to suggest new ways to improve the company's environmental performance (Tiwari & Thakur, 2021). Again, workshops, training and other communication foster this culture. Also, IHG uses technology and new ideas to streamline procedures, reduce its environmental impact and optimise resource use across its properties. Then, Integrated Hospitality Group (IHG) promotes sustainability and progress as it incorporates self-evaluation into its culture and operations. This allows IHG to improve the environment and society in its communities. 
[bookmark: _Toc159600615]Reasons for Self-Evaluation 
Now, IHG's sustainability efforts include self-evaluation for several reasons. Thus, self-evaluations can help IHG understand its global property network's environmental performance and sustainable strategies. Then, IHG can identify strengths and weaknesses as it methodically measures energy, water, waste and community involvement. Then, self-evaluation helps IHG set sustainable goals that meet industry standards, regulatory requirements and stakeholder expectations (Memarzadeh & Anand, 2020). Also, IHG tracks its progress, evaluate its sustainability activities and make resource allocation and investment priority decisions as it sets benchmarks and KPIs. Again, self-evaluation at IHG encourages all employees to own the company's sustainability goals and work towards them. Then, IHG promotes environmental awareness and accountability (Korstanje & Nedelea, 2020). Training, instruction and feedback facilitate this. Thus, IHG learns about new sustainability trends, best practices and innovative solutions. Also, keeping up with sustainability research and technology helps the International Hotel Group (IHG) to change its policies and operations to address growing environmental issues and grab new environmental responsibility opportunities (Cai et al, 2020). Then, self-evaluation helps IHG improve its sustainability performance, cultivate a responsible corporate citizen reputation and produce long-term stakeholder value. 
[bookmark: _Toc159600616]Use of Green Technology
Now, InterContinental Hotels Group (IHG) prioritises eco-friendly technology across its global hotel and business network as part of its sustainability policy. Also, "Green technology" comprises many projects to reduce human effect on the environment, save resources and improve energy efficiency (Korstanje & Nedelea, 2020). Then, IHG's dedication to environmentally friendly technologies reflect its commitment to environmental stewardship and meeting stakeholders' and consumers' changing needs. 
· HVAC: Then, IHG's eco-friendly technology stands out for energy system control. Also, IHG buildings use smart thermostats, energy-efficient lighting and modern HVAC systems to cut carbon emissions. Thus, these technologies enable real-time energy consumption monitoring, inefficient region detection and targeted interventions which helps IHG reduce its environmental impact while it also improves guest comfort and pleasure (Abdou et al, 2020). 
· Water conservation: Also, IHG's green technology efforts prioritise water conservation. IHG buildings have low-flow faucets, toilets and showerheads to save water which does not affect guest comfort. Investments in IHG's cutting-edge water recycling and reuse technology allow buildings to collect, clean and reuse wastewater for irrigation and landscaping (Jauhari, 2021). Thus, these actions cut usage and help conserve water in water-stressed regions where many IHG properties exist. 
· Waste management: Now, IHG has improved trash management. IHG hotels use recycling, composting and waste-to-energy systems to reduce landfill waste and promote the circular economy thanks to its eco-friendly digital solutions. Also, IHG uses cutting-edge waste tracking and analytics tools to minimise waste, improve recycling and eliminate organic waste from landfills (Costa & Costa, 2022). Thus, IHG reduces its environmental effect and protect its natural resources. 
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Figure: Effects of the use of Green Technology in Hotels; Source: (Koseoglu et al, 2021)
Also, IHG's use of eco-friendly technologies shows its dedication to sustainability and corporate responsibility. Then, IHG invests in energy-efficient technologies, water conservation, waste management and sustainable building methods to reduce its environmental impact which does not compromise guest service. Thus, IHG leads the way in sustainable hospitality which inspires others and improves industry standards. 
[bookmark: _Toc159600617] Alternatives to Self-Evaluation
Now, Sustainability reports and performance appraisals can be more trustworthy, impartial and transparent if businesses like InterContinental Hotels Group (IHG) use additional methods besides self-evaluation. 
Third-Party Certification and Accreditation:   Here, self-evaluation can be replaced with third-party certification and accreditation. Also, ISO 14001, LEED and BREEAM independently verify environmental performance against standards and criteria. Thus, IHG shows stakeholders its commitment to sustainability as it obtains third-party certifications. Then, private citizens, investors and government agencies are stakeholders (Sloan et al, 2017). Here, an independent third party verifies IHG's sustainable operations which boosts its trust and transparency. 
External Audits and Assessments:  Also, third-party auditors and sustainability experts can inspect operations. Here, external auditors check IHG's sustainability efforts, performance metrics and reporting methods to ensure compliance with regulations and industry standards (Koseoglu et al, 2021). Again, third parties conduct internal audits for an impartial assessment of IHG's environmental performance. Thus, this evaluation helps identify issues and innovative potential. This partnership lets IHG demonstrate its commitment to responsible business practices and engage external auditors to make its sustainability reports more open. 
Stakeholder Engagement and Transparency Initiatives:  Then, transparency and stakeholder engagement can be used where these programmes include guests, workers, local community members, NGOs and corporate associates with a stake in the project (Ahmed et al, 2021). Also, IHG gathers insight on sustainability goals, problems and opportunities through stakeholder advisory groups, surveys, focus groups and forums. 
Technology And Data Analytics: Now, IHG can better track and report its sustainability initiatives with data analytics and technology where IHG monitors and reports real-time data on carbon emissions, water usage, electricity consumption and waste generation across all of its properties (Smitt et al, 2020). Then, Advanced analytics help IHG find sustainability trends, patterns and anomalies which improves environmental performance. Thus, this allows the company to target interventions and improve judgements. 
[bookmark: _Toc159600618]Conclusion
Now, though IHG has made significant sustainability progress, its lack of openness and independent verification raises worries about greenwashing. Also, self-evaluation is a good start but IHG needs third-party accreditation, external audits, stakeholder involvement and unique data analytics technology to ensure quality. Thus, these activities will increase IHG's credibility, trustworthiness and accountability and ensure that its sustainability programmes meet its aims and significantly benefit society and the environment. 
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