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[bookmark: _Toc112884968]Introduction
The world has become globalised in recent times with the rise of technological advancement. As result, the whole world has become turned into a global village which is why it has become easy for a business organisation to operate their business activities crossing borders. Although it has broadened the opportunities for the business organisation to grab growth opportunities, it has created different challenges for the managers in terms of international business communication because of the differences in cultures between nations. Differences like language, nature of business, ethnicity, etc. hamper the smooth operations of a business organisation that must be handled efficiently (Azab and Clark, 2017). Land Rover is a subsidiary of Jaguar. The company has manufacturing facilities in China, India, the USA, and the UK. Recently it has taken decisions to expand its market operations in developing countries to ensure consistent production activities which is why it has chosen Bangladesh, a South Asian nation in Asia. In this report, the cultural changes between the UK and Bangladesh, different languages, customer characteristics, business strategies, etc. will be efficiently described through the next segment.
[bookmark: _Toc112884969]Introductions to the chosen developing country
The chosen country is Bangladesh, one of the leading economies in the South Asian region with more than 165 million people and a consistent growth rate over the last decades. The country was able to generate more than 5% growth rate even in COVID-19 with an average growth rate of 6% in the last 5 years. The IMF has prospected the country to be the 25th largest economy in 2050 (International Monetary Fund, 2020). The country is doing great in different parameters and got out of the least developed countries list in 2021 and will officially the listed in developing countries in 2026. The country was shifted to developing countries from least developed countries in 2021 with a grace period of 5 years.
[image: Govt to target 7.5pc GDP growth next year | The Daily Star]
Figure 1: GDP growth rate of Bangladesh (Mayor, 2020)
The GDP growth rate in 2021 was 5.47% and the expected growth rate in 2022 is 7.2% (Wu, 2021). The Government of Bangladesh has taken the initiative of building up 100 exclusive economic zones in different parts of the country to ensure industrialization and consisting growth rate. Foreign countries like Japan, China, India, etc. have invested in the different economic zone of the country. Japan has already started to assemble Honda bikes in the Munshiganj area of the country. The government gives different tax incentives to foreign investors to increase the FDI and to motivate the manufacturing industries to invest more in the exclusive economic zone. Besides, the government has taken initiative in 2009 to make the country digitalised and ensure full electricity. In April 2022 the government ensured 100% electricity in the country with continuous service in the industrial zone which will be advantageous for manufacturing industries to operate a continuous business operation (Schweitzer and Aurich, 2020). Besides, the demand for SUV cars is increasing in the country. Five ports around 3 districts help to collect the raw materials efficiently. For this reason, investment in the country for Land Rover will be advantageous because of higher demand, more population, lower cost of employment, available port service, availability of raw materials in the neighbouring countries like China Vietnam etc.
[bookmark: _Toc112884970]Application of theories of international and intercultural communication to the selected country.
For international expansion and business, understanding international and intercultural communication is the most important thing. Intercultural communication is a process of exchanging communication between two people of different cultures based on language, region, religion, ethnicity, etc. Because of the globalisation it has become possible for a business organisation to operate business activities in different countries crossing national borders that give importance to understanding intercultural communication. Land Rover is an organisation of Jaguar which is a subsidiary brand of Tata motors of India. The company wants to establish manufacturing facilities in Bangladesh, and developing countries in the South Asian region. The culture of England and Bangladesh greatly differs which influences the company to understand the actual process of communication. For this reason, it must find out the cultural changes and introduce sufficient strategies to make sure efficient communication with the buyer, local employees, authorities, and management of the company. 
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Figure 2: Cultural scores of the UK and Bangladesh (Mei, 2020)
The intercultural Communication difference between the two countries can be understood through Hofstede's cultural analysis. According to the model, the power distance score of Bangladesh is 80 while it is only 35 for the UK which indicates that Bangladesh is a country in which people considered the power to be the most influential thing while the people of the UK do not consider power to be their goal (Mansell and Northway, 2021). For this reason, efficient communication between the management of Land Rover and the people of Bangladesh will not be possible if the employees don’t get the chance to practice power while they work for the company. 
The individualism score is very low in Bangladesh. The score in Bangladesh is 20 while the score is 85 in the UK indicating the collectivist culture of Bangladesh. For efficient communication, Land Rover must ensure collective teamwork and project. The uncertainty avoidance score of Bangladesh is more than the UK which means people don’t like to take much risk in comparison to that the UK. For maintaining efficient communication the higher manager should consider the risk and return factors in Bangladesh both from the perspective of the buyers and the employees. Besides, the indulgence score of Bangladesh is only 20 which means the peoples are restrained and believe in cynicism and pessimism.
According to Jandt ‘communication theories’, language is one of the most valuable factors to measure the cultural changes among different nations around the world. According to the theories, the values, characteristics, norms etc. of a nation can be understood by analysing the language. There are language differences between Bangladesh and the UK. The first language of the country is Bangla while the first language of the UK is English. But the second language of Bangladesh is English. The education rate is 73% which is why most of the people in the country understand English which gives the advantage for the higher manager of Land Rover regarding the language differences between the two countries according to the Jandt communication theories.
[bookmark: _Toc112884971]Critical evaluation of cultural sensitivity when doing business in the selected country
Cultural sensitivity is the process of understanding the cultural aspect of a country. The organisation needs to understand the cultural sensitivity of a country to continue operating efficiently without facing any cultural negative issues.
Language: The first language of the country is Bengali. More than 90% of the people living in the country use Bangla as their first language which is why Land Rover must make sure of the efficient use of Bangla in the country (Calafato, 2022). For example, Pepsi initiated a project with the Moto of ‘Be alive and live with Pepsi’, which was translated into Bangla as resurrecting after death and live with Pepsi reached the people negatively and the campaign failed in Bangladesh. 
Religion: More than 90% of the people in the country are Muslim and the rest are a believer in Hinduism, Buddhism, Christianity etc (Mann, 2021). Land Rover should maintain a culture after investing in the country that maximise the values of the Muslim ethnicity. For example, the holiday for the Muslim community is on Friday. If Land Rover starts to operate in the country it must make sure a holiday for the Muslim people is on Friday as the Muslim community counts Jumma as the next revered occasion after the Haj. 
Constructive criticism: The culture of Bangladesh is that people don’t like constructive criticism from the public which is why the manager should criticize and advise the employees privately rather than in public places (Porter, 2021). Criticism before the public is regarded as disrespectful how things and demotivating the people in Bangladesh. 
Demographic dividend: Bangladesh is experiencing a demographic dividend for the last 10 years as most of the people in the country are between 14 and 49 which gives the country to use and maximize manpower. As the average age of the UK is more than that of Bangladesh Land Rover must understand the efficient management of the young aged people to motivate them during manufacturing activities. 
Lower indulgence: The indulgence score of Bangladesh is only 20 which means the country believes in restraint which creates an environment of pessimism and cynicism. Most people become demotivated if they find strict challenges and constructive criticism. For this reason, Land Rover must understand the actual process of handling the culture of lower indulgence to make sure efficient performance.
[bookmark: _Toc112884972]Importance of networking with the relative importance of the language of the buyer's country
Managing good performance in the international market is not easy for the host country manager which is why making networking is important to efficiently manage the international business operation. Networking is a process of building a good relationship with other people, formal networking channel, or other organisation that helps to gather different information. 
[bookmark: _Toc112884973]Advantages of networking
1. Business professionals can learn the trend of the market through the networking channel. Networking gives information about the recent trend of the buyers that helps the business entity to take innovative decisions. 
2. A business farm can find the standards of the industry through the help of networking channels (Kerr, 2021). For example, Land Rover may follow social media networking with the buyers of Bangladesh through which it can receive ideas from the buyers about their expectations and satisfaction with the car industry that will help to understand the industry standards.
3. Networking helps an organisation ensure brand awareness. Through networking, channel business farms can manage raw materials efficiently through supply channel networks, distribution networking channels, social media networking, etc. that increase the satisfaction of the customers and spread information about company performance. 
[bookmark: _Toc112884974]Process of maintaining networking
There are different ways through which Land Rover can make networking in Bangladesh. It can get connected with a local technology-related brand that will help the company assemble the product properly. Besides, it can follow social media networking as Bangladesh is the 5th largest in terms of social media active personalities that will help the company to reach a large number of buyers (Dosek, 2021). It can create distribution and supply chain networking with local brands like Meghna company, Bashundhara limited, Pragati company, etc. that will help to collect the raw materials and distribute the final product to the customers efficiently. 
[bookmark: _Toc112884975]Uses and advantages of Buyer’s Language
In terms of making networking, the company must focus on language which is a key factor in maintaining efficient networking. For example, in time maintaining social media networking language influences the successful operation of the company. Most of the people of the country use Bangla which is why using Bangla in time will help the company to reach the message to the customers efficiently. Besides through social media networking, the company will be able to promote the product to the buyers. As most of the buyers of Bangladesh use their first language Bangla, the use of Bangla will help the company to reach the maximum number of customers and promote productively.
There are some disadvantages of using the local language also. The business plan of a company is similar throughout middle-income countries. Reaching the customer using their local language will create indiscipline and complexities for the higher management from the home country. Besides translation of English to the local language may give the message inappropriately. For example, Pepsi initiated their project in Bangladesh with the tagline of ‘Be alive and live with Pepsi’. But the people took this message as resurrecting after death and living with Pepsi.  The project failed to perform well. For this reason, the use of different languages is essential. Land Rover can use the local language and the International language like English at the same time to avoid any complexities in time of maintaining efficient networking with social media users, suppliers, distributors, professional networkers, etc. of Bangladesh.
[bookmark: _Toc112884976]Communication barriers faced by foreign companies in Bangladesh
Indirect communication: The people of Bangladesh tend to follow indirect communication for which reason foreign organisation faced problems in terms of indirect communication. For example, Unilever operates its activities in Dhaka and Chittagong regions in Bangladesh. The company faces the challenges of communicating with lower employees and other authorities because of their direct approach while the people of the country follow the indirect method of communication.
Touching: Even though touching the body of the same gender during conversation is not regarded as impolite, this is regarded as disrespect for the opposite gender. For this reason, foreign companies whose cultures are more open face the challenges of making greetings with the people of the country
Language style: The people of the country follows long sentence during communication which creates a problem for the foreign managers to understand the inner meanings of the sentence efficiently (ZHONG et al., 2020). According to Nestle the most complex thing that they face in Bangladesh is understanding the inner meaning of the long sentence of the people. 
Eye contact: Even though eye contact during communication is regarded as an important thing most of the people of Bangladesh don’t love to make eye contact with higher authorities in times of communication. For this reason, foreign managers face the challenges of directing lower employees in a serious business environment. 
Open criticism: Even though open criticism is regarded as very effective to develop the qualities of the employees the people of Bangladesh don’t like open criticism before the public. According to the CEO of Honda motors, the complex thing that they face in Bangladesh is their incapability of providing 360-degree feedback (Hosain, 2019).
Besides the collectivism practice, uncertainty avoidance, less indulgence, etc. hamper efficient communication in Bangladesh
[bookmark: _Toc112884977]Recommendation for efficient communication and business performance in Bangladesh
Even though there are different communication challenges and barriers that hamper the efficient communication of foreign companies the higher manager should follow some strategies for effective communication. At first, foreign companies must understand the indirect approaches to Communication in Bangladesh and act accordingly. For example, by indirectly telling about the performance of an employee managers can provide feedback rather than directly describing the fault. Secondly, the people of the country don’t like criticism from the public which must be followed by foreign companies to motivate and encourage the employees. 
Thirdly, the environment of Bangladesh is greatly influenced by the chain of command. For this reason, foreign companies must lead the employees by flowing the chain of command and giving sufficient power to the local higher employees. Fourthly, Land Rover must make efficient communication with neighbouring countries like Vietnam, China, etc. for collecting the raw materials to Bangladesh which will take lower time for the company to manage the port services of Bangladesh. It should make efficient networking with different distribution channels and promotional agencies to ensure efficient supply chain management and promotional activities that will help it to reach 165 million people. 
[bookmark: _Toc112884978]Conclusion
The most important thing for a business organisation in the international business operation is to make sure efficient communication. Communication can be verbal and nonverbal. Both forms of communication must be done efficiently. Land Rover is a British automobile company that wants to start manufacturing operations in Bangladesh, a developing country in south Asia. The country has growth opportunities but there are various cultural differences between the UK and Bangladesh. The country believes in collectivism, and uncertainty avoidance and the people are less indulgent, unlike the UK. The different rituals may confuse the manager from England to manage the employees of Bangladesh. The people love indirect communication, less eye contact, and indirect criticism, unlike in the UK. Most of the people in the country use Bangla as their first language which is why the company should use Bangla as the means of communication in the country. Besides following indirect communication, private feedback, can motivate the people of the country and perform effectively.
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