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[bookmark: _Toc133311467][bookmark: _Toc133316712]Executive Summary 
This report aims to shed light on the breadth and depth of the organization’s more complicated problems so that they can take appropriate action. In addition, it emphasizes the myriad of successful answers and deliberation methods. Furthermore, the assignment strongly emphasizes developing efficient tactics for implementing an up-and-coming potential alternative for conflict resolution. In addition, the study explores techniques that can be used to evaluate how effectively the solutions to the issues raised by digitalization are working. In addition, the implementation of technological advancements has the potential to affect employees’ job security. This is because the demands placed on the organization rise in parallel with the growth of digital technologies.
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[bookmark: _Toc133316713]Introduction
It is highly beneficial to figure out the problem-solving equipment and decision-making methods that are utilized within an organization because of the likelihood that an organization will affect the general efficiency of its personnel. The report will emphasize the business’s complicated problems and their breadth and impact (Al Mamun and Hasan, 2017). In addition to this, it will investigate the myriad of practical approaches to problem-solving and decision-making that are currently available. In addition, the paper emphasizes specific practical strategies that can be used to implement what it considers to be the best possible solutions to the issue. The task additionally emphasizes methods that can be used to monitor how effectively the recommended solutions are being implemented. 
Nestlé S.A. is the company that will serve as the focus of the case study. Since its founding over a century ago, the company has maintained a preeminent position in the Swiss market because of the superiority of its products and services. They operate in nearly 140 nations worldwide and employ close to 132,000 employees across close to 250 different brands.
[bookmark: _Toc133311471]
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Increasing the amount of digitization in the workplace is currently among the most critical challenges that must be addressed there. According to Taylor and Gibson (2017), the process of integrating digital technologies into the day-to-day activities of an organization is what is meant by the term "digitization." Implementing technology boosts workplace productivity and adds to that space's value. In light of the growing levels of rivalry in the market, businesses have the potential to improve their productivity levels through the adoption of digital technologies, thereby acquiring advantages over their rivals. In the current economic climate, Nestlé uses all its resources to achieve the highest possible production levels (Alromaihi et. al., 2017). The firm is forced to undergo a digital workplace transformation due to growing market risk and competitiveness. When considering the introduction of digital technology, one of the most significant challenges that one must overcome is a transformation in the organizational culture. If the system cannot accommodate the firm's current operations principles to the requirements of digitization, the organization will face a dilemma. In addition, it creates problems for the business by resulting in insufficient information technology resources and administration, dissatisfied employees, and other related issues.
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The term "digitization" describes the methods of digital transformation that have proven fruitful for Nestlé. It allows the company to reap the rewards of trying something new to reach its goals. In addition, as Nestlé makes the most of its technological resources, it faces a broader range of potential threats. These include human-centered concerns, technological roadblocks, and structural dangers. According to Kohnke (2017), the complicated nature of software and the absence of adequate management planning are two of the most significant barriers to the widespread use of digital technologies in the workplace. Because of safety worries, cultural viewpoints, and financial limits could additionally influence the services offered to meet clients' needs.
Their performance may improve if management uses digital technology and employs the right IT capabilities (Schwertner, 2017). It has been argued that shifts in organizational culture impact employees' ability to make sound judgments. Achieving digital transformation goals requires the right change management strategy, so balancing goals and business processes is crucial when considering digitization methods. That is why making intelligent choices and putting them into action is so important. New initiatives established by the organization would have a better chance of success with this help (Chen and Soltes, 2018).
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	Strengths
· A well-known and respected name all around the world
· A wide variety of food and drink items to choose from
· Distribution network and international scope
· Profitability and financial success that is reliable (Jain and Singh, 2020)

	Weakness
· The company's revenue generation heavily depends on just a few key brands.
· Controversy has arisen in several markets due to marketing practices and workforce difficulties.
· A lack of visibility in some developing economies and a reliance on commodities prices to set the cost of critical inputs.

	Opportunities
· Growth prospects in developing regions, especially Asia and Africa
· Growing into untapped niches like plant-based and functional meals raising interest in natural and organic foods goods
· Consumers are becoming increasingly concerned with their well-being and health
	Threats
· Competition from other food and drink producers throughout the world is fierce.
· Altering Trends in consumer preferences
· There is currently some economic and market uncertainty
· There are strictly legal and regulatory restrictions in several countries.


Table 1: SWOT Analysis of the Nestle
Source: (Jain and Singh, 2020)

This analysis will provide insights into the advantages and disadvantages of Nestles and the opportunities and dangers in this industry. 

[bookmark: _Toc133311475][bookmark: _Toc133316717]Analysis of alternative solutions to the problem.
The strategy that follows is the most practical response to the challenges given by digitization, taking into account the effects of digitization on corporate performance:
Alignment of digitization with the organizational strategy: An organizational strategy that is in sync with digital transformation will maximize the positive effects of digital transformation while minimizing the negative ones. Nestlé must make clear how its business strategy relates to its internal goals. The organization’s procedures would become more efficient, boosting its chances of success (Coccia, 2020).
Development of the digital-friendly culture: Employees use the conventional business method. Therefore, they will likely adopt a new, digitally-friendly culture with little resistance (Sherman, 2017). The workplace must be user-friendly for employees to take advantage of digitalization.
Training programs: Since digitization can alter a system's functioning, Nestlé's staff must receive efficient training to ensure they are prepared for the changes due to combining the conventional method with digital technologies. 
Determine the reliability of the digital tools: Assess the trustworthiness of digital resources; efficient digital technology installation requires regular performance evaluation (Robinson & Palmer, 2017). It helps Nestlé zero in on the tools most impacting their operations. The company might prevent a backlash against using digital items if it acknowledged the reliability of digital tools.
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[image: ]In root cause analysis, the fishbone structure is one of the most crucial decision-making strategies for arranging the cause and consequence of business operations. It has been utilized to determine what procedures deal with the root reasons and how those procedures affect Nestlé's bottom line. Fishbone approaches could help the company face the digitalization problem by focusing on business processes (Dam, 2021).
Figure 1: Fishbone diagram (Eby et al., 2019)
Nestlé's management has concluded that there are answers to the problems brought on by digitalization and the disruption it causes to the company's decision-making procedures. Considering the effects of digitalization on workers and the decision-making process, training programs are often the best way to deal with the difficulties posed by digitalization (Eby et al., 2019). Nestlé's management should help employees adopt digitalization methods by providing practical training. The workers are the primary beneficiaries of the enhanced output made possible by adopting digital technologies. As a result, Nestlé's service quality would improve thanks to the training program's emphasis on offering relevant technical expertise to staff members.
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The success of any training program relies on its participants putting in the time to learn and grow. The solution of providing workers with the proper training might be implemented with the help of SMART goals.
	Specific
	Measurable
	Attainable
	Relevant
	Time-bound

	So that more people can learn about digital technology.
	The success of Nestlé's training initiatives might be measured by how well workers learn about and grasp the integration process.
	To achieve this goal, two-way communication should be implemented so that workers can have their concerns addressed in light of technological advancements.
	The changing nature of education has the potential to help workers increase output despite the difficulties brought on by digitalization (Lee et al., 2020).
	Four months

	To learn how to use technology effectively.
	The success of the technologies in their intended environment can be measured by keeping an eye on how well the workers do their jobs.
	. It might be possible if workers were actively involved in the training process.
	Employees' digital transformation activities would benefit from acquiring technical skills (Taylor & Gibson, 2017).
	Five months

	To motivate workers to adopt new perspectives.
	Workers' openness to change is one indicator of how they feel about recent shifts in the workplace.
	One way to get the desired results is to monitor how employees utilize digital tools and coach and teach them to use them more effectively.
	Training workers to be more flexible will help them adjust to new circumstances in the workplace (Urick, 2017).
	Four months


Table 2: SMART objectives for the training program
Source: (Adi Bhat, 2021)
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	Stakeholder groups
	Motivation and interest
	Influence
	Interest
	Actions 
	Win/Win strategy

	Specialists and management at the highest level
	The efficient delivery of educational activities
	Medium
	high
	Main Player
	Make pivotal choices about educational initiatives through several platforms (Shin and Hur, 2019)

	proprietors
	To keep an eye on the effectiveness of upper management
	Low 
	high
	Make compromise
	Changes to the presentation every so often

	  Staff
	Developing one's skills and knowledge
	high
	high
	Main player
	Make a difference in the evolution of things


[bookmark: _Hlk133311051]Table 3: Communication plan
Source: (Julia Martins, 2022)
It is crucial to inform stakeholders of the development strategy, as they are vested in the project and can wield significant influence. The owner of Nestlé mainly deals with the development and training program, with the most significant stakeholders being the upper management and staff.
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Appropriate tracking and evaluating strategies could be employed to ascertain the solution's success, such as observation, output calculation, staff tardiness, and employee attrition rate. Nestlé’s management may be able to learn what areas need to be incorporated into the bonking programme by observing the accomplishments of staff members undergoing the digitization process (Chen & Soltes, 2018). The excellent effect the practices have on performance can be better understood by management with the help of a periodical assessment of the training program.
The training program's success is partly measured by how well its participants apply what they have learned in the workplace. It includes both the traditional and digital aspects of the workplace (Alromaihi et al., 2017). The efficiency of the educational curriculum in the workplace can be inferred from absenteeism and employee turnover measures. It helps gauge how happy workers are, and it is crucial to consider whether they are getting what they need and want from their jobs.
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It has been found that there are many difficulties to face in the workplace. The decision-making process, and by extension, the growth of employee performance, is profoundly influenced by modifications to the working environment which influence the performance of employees. It is possible to tackle the problems associated with digitalization with a well-thought-out training program and swift action (Pereira and Santos, 2020). Therefore, the creation of methods to face the issues of digitalization may have been supported by the careful preparation for the execution of training programs. Sharing the plan with everyone who needs to know about it and checking in occasionally are also musts for its success.
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