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Introduction:
The Apple incorporation is an American based multinational organization, with its headquarters in Cupertino, California, normally associated with the designing and marketing of personal computers, consumer electronics and software’s used in computers. It has managed to secure a place in the big four comprising of Facebook, Amazon, and Google. The organization was created by Ronald Wayne, Steve Wozniak, and Steve Jobs in the year 1976 in April. The main aim for creating the incorporation was to sell the Apple 1 personal computer which belonged to Wozniak. Come the year 1997 in the month of January, the Apple desktop incorporation was brought into existence and its market grew rapidly(Lashinsky,2014).
 Some of the most common products it has produced include the iPhone, the line of computers known as Macintosh, the iPad, and the iPod.  The software’s associated with the apple organization entails the iLife suite of multimedia and creativity software, the Mac OS X operating system, the iWork suite of productivity software and the iTunes media browser. In the year 2011 August, Apple was ranked as the largest company globally in terms of capitalizing the market and hence it was also ranked to as the company which is most valued in the world when it comes to technological issues and has been at the forefront of Microsoft by a big margin.

Values, attitudes, and beliefs:
For the apple organization to continue being successful in the corporate market, there are certain key values, attitudes, and beliefs that the employees need to incorporate. Values refer to ethics, principles, standards, and morals. Attitudes of employees relate to point of view or rather the standpoint of an individual employee pertaining to a certain subject matter. Beliefs and attitude are almost similar. The only visible difference is that belief deals with conviction and faith towards something.
Importance of values:
Forbes out listed the apple organization as the world’s most valuable business brand with an approximate value of 182.8 billion (Anderson, 2009). A brand was defined to mean what the business actually is at the core of it. It was noted that the high purchase of Apple products by the people is out of their love for the brand. By believing in the brand and loving it, it motivates them to buy such products. The research conducted by various people showed that the success of the Apple brand is based purely on the core values that the organization posses.
The values it holds on to are used as their marketing strategy. The core values of the company focus intensively on the promotion, services given to customers, distribution strategies and development of products. Therefore, from the core values, a brand is built. It more or less forms the companies DNA. The DNA of the company, in turn, establishes and maintains the brand in the market. The current chief executive officer of Apple, Tim Cook stated that the apple company is unique and they will strive to maintain it at that.
 	The main values that found the apple organization include: the team believes in the simple things and tries to avoid the complex stuff, they believe that the reason they are in the earth is to procreate great things that people will appreciate, it is only in the markets where they can make vital contributions do they indulge in, they believe in innovation and hence try to mingle with other organizations so as to learn different techniques. Apart from that, they strive to be the owners and controllers of the products they come up with and they settle for nothing short of excellence(Fogliasso &Williams,2014).

Importance of attitude:
According to Steve Jobs, the attitudes of a successful apple organization are based on the willingness to learn and follow the underlain rules and laws in the company (Rawlinson,2017). The formulas and systems one adopts towards achieving success should be positive. Steve shared his thoughts by saying that his perspectives took a turn about the minute he realized that times have changed such that the only way one could possibly move forward is by embracing positive attitudes in the workplace. Further, one ought to think out of the box and be more creative as time goes by.
 Some of the outlined positive attitude and what importance they serve were given by Steve Job who was a Buddhist and an anti-materialistic kind of person. He was famous for being perfectionist elitism, narcissism attitude, being a control freak and to his employees, he was a taskmaster. However, despite the fact that people viewed him to be a person of bad traits and character, this motivated him to even produce better products, pulling multitudes of customers and being the manager of one of the most influential organizations in the world. Some of the enumerated lists of attitudes given by Steve are discussed below.
First and foremost is the organization has to be focused. The apple organization needs to learn to be assertive. Where necessary, it can say no and adhere to its decision. Focus will then drive simplicity. This two help in boosting the organization's confidence. Secondly, the attribute of a despot (Anderson, 2009). This basically means having absolute power and authority. Although this seems mean and a negative thing before most of the people, Steve used it and it worked perfectly. It has to be noted that a manager must install the thought of superiority among his juniors so that they take him seriously. He will be involved in decision-making processes and his opinion will be highly regarded.
Moving on is the attitude of producing perfect work. As an apple organization, excellence and quality are two things the organization has to have high regard for. This can be achieved by continuously pursuing excellence and designing products. The key attitude adopted by the Apple company is providing its users with products of high quality that are easy to use and have been well designed. Passion is also a very key attribute. It goes hand in hand with having the spirit to invent new products. All this serves one purpose which is making the organization to compete competitively in the corporate market.
Importance of beliefs:
One cannot lack a situation where a certain individual, ten years back, never had any product from the apple organization simply because he or she never believed in the company. Currently, that individual cannot own anything that does not have the apple logo. The question is why is that the case? The most definite answer sums up to the belief. One could have been using a very different brand but upon trying out the products from the apple organization, the results were exemplary. Since then the belief is nothing can surpass the quality of Apple products.
The culture of the Apple organization can be classified by their core beliefs, which are five in number, and seem not to be negotiable and very solid (Anderson, 2009).. They include:  getting feedback constantly, having clear directions, the sense of urgency, the mission clarity and being accountable individually. There are some problems that arise with such core beliefs however such as: how clear can the mission be without infringement from the general public, question of whether the feedback was honest or was it just given to please the organization, whether every employee should be accountable or it only applies to specific groups of people and lastly, whether to improve the quality of services there is need for a sense of urgency.
The Apple organization has to set their beliefs clearly for themselves as well as their customers. Beliefs are very essential in a company since one can do an analysis of their strength, weaknesses, and opportunities using such beliefs. For it to be successful, such beliefs should not be up for negotiation. The reason is, beliefs set the needs of an organization and the success of the company depends wholly on the set beliefs.








Analysis of Scientific Management and Human Relations theories in The Apple Inc. based on employee culture and benefits:
Introduction to the theories:
A correlation is drawn between two speculated management theories namely the Fredrick’s Taylor scientific management theory and Elton’s Mayo Human Relations approach. The two theories were created to establish what an organization is capable of and expand as such. Although they are very much diverse from one another, the try to incorporate the available resources to enhance the potential of the given business. The Taylorism theory can be said to be one that is based on improving the worker by developing techniques which are specialized and dealing properly with the administration. On the other hand, the human relations approach lays its sentiments on a superiority and specialist relationship which is more grounded and less attention given to the workers (Schein, 2010) .
 This coursework will analyze the different techniques that have been employed by the two scholars with relation to the culture and benefits of the employees. The few given speculations associated with either of the theories will be rundown and critically assessed as well. After the analysis, one of the theories will be chosen as the best one to apply to the apple organization with regards to the benefits and culture of their employees. After all, what is being sought is methodologies and techniques that the apple organization can use to be more successful and be able to compete competitively globally in the corporate market.


Taylors scientific management theory:
By a large measure, the business outcome has had a beneficial end result out of the local administration standards set. Taylor recognized Smith Adams as one of the most significant people in the creation of the scientific management theory (Schein, 2010). In his sentiments, he acknowledged that specialization shows ways in which an employee can be more productive and that by the division of work, the employees get more motivated. Through the research he carried out, he found methods that improve the business's culture and the benefits accrued thereafter. It was found out that the laborers had the ability to see the potential and profitability capacity of the organization and the power to achieve that lies in their hands.
In so doing, he withdrew from the obligation of structuring the work for the employees who do it and rearranging it as well. He delegated that duty to the managers who were supposed to come up with a beneficial business culture. He entrusted the supervisors to be persons who had the know-how and understood their workforce and hence when establishing such business cultures, they would perfectly fit in and work. In his theory, he investigated the employees to come up with the procedures that are most efficient.
The scooping productivity methodology was one of the techniques broken down by Taylor in his investigation (Markgraf, 2017). The concept of the most appropriate scoop was resolved and an upgrade was done to every material thing and the procedure of specialists was disregarded. It simply encouraged the idea that laborers had the ability to locomote freely within their workplace for a given limited period to reduce their exhaustion which translates to increase productivity.
As this was being decided on, the emotional aspect of it was put into consideration in a profit-oriented organization. In as much as there is the possibility of improving the profit margins, it may come about with some detriments to their respective representatives. While drawing comparisons to the human relations approach, the intention was to create utmost respect for the business employees.  Taylor’s theory argued that for an organization to select its employees it had to consider the flexibility, speed, efficiency, and skills of the worker. Mayo’s theory emphasizes strengthening the workers through application of methods which are logical.
Looking at the apple organization, some of these business cultures need to be incorporated (Barney, 2008). For instance, how do they hire their employees? For the benefit of the employees and to make their work easier, the workforce needs to be equipped with the utmost expertise and skills so that none of them lags behind. This is because everyone knows what they are doing and if at all there is some clarification needed; it does not take so much time. This then comes back to the culture of the business. It has to adopt some interim measures like setting specific criteria for hiring their employees. They can make it their culture not to hire a person who is below twenty-five years of age and without at least three years of work experience.
Taylor emphasized that despite the fact that a business may be having trained specialists, the set standards for management in the scientific approach must be maintained.  Throughout the twentieth century, many industries embraced the standards set by Taylor and its application proved efficient in most organizations. To his utter surprise, the cultures of the generation which by then had expanded improved by a great margin and the disappointments brought by the workforce also lessened. The human factors of enthusiasm discovered by the social researchers by making associations with the outlined executives increased the profits. This prompted most organizations to put into practice the given cultures and benefits by Taylor in his scientific management theory.
Simply, the Taylorism theory emphasized the incorporation of business cultures that are beneficial to the organization as well as the employees. This can be achieved by basically coming up with business techniques and methods that are not too harsh to the employees. Such may include the hiring terms, the payment terms or even their interaction and time management. The apple organization has embraced the sentiments given and currently is doing very well in business. The scientific management theory has proved to be more advantageous than disadvantageous.
Human relations theory by Elton Mayo:
Mayo’s theory puts its focus on the takeoff, largely, from the scientific theory of management that seem robotized and does not take care of the human aspects. It talks about hierarchies and how they can be used to change the connections between humans. It tries to challenge the idea that the managers should think and then the employees do as the managers think. Rather, it puts a collaboration of association of profits and inspires it. Elton’s theory of human relations emphasizes togetherness and establishing co-relations in the workplace between the employees and their supervisors.
Upon research, the associations were added a humanistic measure that involved putting motivation and enticement on workers as opposed to giving procedures to be followed and believing that the association owed them a social duty to the specialists. The theory had many supporters including Chester Barnard who stated that the theory coordinated the actions of man. It was not until the year 1920 that Mayo conducted the Hawthorn Studies.  The purpose of this study was to create a thin line between the scientific management theory and the human relations theory from the culture and benefits perspectives.
 In his studies, the convention of inspiration of work amid the time of the hypothesis of human relations was given significance when attracting correlations with the logical administration time (Barney, 2008). The new points of view were upgraded by close to home and direct consideration given to the specialists. The word representative at that point came to supplant the term laborers which changed their mindset and they began believing that such individuals have a positive commitment to the association.
Mayo clarified that the manner in which the businesses demonstration and think amid their work time isn't impacted by the necessities, guidelines, and methodology that the administration forces on them. Appearing and focusing is likewise essential in an association. A delicate side is fundamental with the end goal that the administrators need to demonstrate some sympathy and feelings to their representatives in order to make a feeling of having a place among them. This will build their profitability. The Apple company took it upon them to be client inviting to their representatives and demonstrate to them some love. This was by praising their birthday celebrations or even commemorations. This aided in boosting their resolve.
The Hawthorn studies, therefore, cross-examined the set conditions for working and what profits they brought. It was proposed that conducting such examinations solely had propagated the expansion of the business. The latter resulting in the discovery of the Hawthorn effect, where the profit margins are increased proportionally to the enthusiasm the workers get.  The studies supplemented the movement pertaining to human relations and consequently, a few sentiments were drawn.
With regard to culture and benefits, the studies prompted that an organization should strive to establish a business based on direct contact between the managers and their supervisors. It established that such cultures cannot be found by increasing their payment or increasing the working hours (Guisso, Sapienza & Zingales, 2015). The apple organization, if they deem it fit to employ the human relations theory, they should aim at creating a schedule where the managers or the supervisors can mingle with their employees. Maybe one would ask what advantage that serves. The answer is that the bond creates a friendly mood in the organization and hence there is no tension when performing their daily duties. It has been confirmed that a tension-free worker is more productive as compared to a worker who is in fear of his manager or supervisor.
Abraham Maslow in the year 1943 conveyed motivations subject to the given theory and subject to packs going to the leaders of mankind. His hierarchy of needs based on principal needs characteristic for all individuals and sorted out them by hugeness in the solicitation of physiological, security, love and having a spot, respect, and self-actualization. The speculation suggested that each need must be satisfied before the going with need transforms into a motivation. At the most essential measurements are the physiological needs required to help life, for instance, the need to eat sustenance. Following this, we, in general, need to be protected and secure. 
The Scientific Management approach to manage employees work plan just fulfills these two central needs. Honestly, it plays on them, for workers at the time had no further motivation open to them and persevered through the constrained and dull working conditions so they could give sustenance and shelter to themselves and their families. The Human Relations Approach to authority work setup continues watching out for Maslow's speculation of necessities and snatches where the coherent philosophy leaves off. The compliment on get-togethers satisfies the friendship and having a spot and improves age through extended agent yield. The respect need is satisfied by a logically careful organization approach (or the Hawthorn Effect). Finally, self-actualization is developed through the setting and achieving of individual goals that address advancement and development for the worker and the organization.
The human relations theory by mayo aimed at promoting the business organization and benefits through the establishment of a most real and closest connection in the area of work between the employee and the supervisor. The Apple organization, therefore, needs to rise up to the task and identify the possible loopholes arising out of the human relations approach and work on that. Mayo’s theory has proved to be very efficient in many organizations and apple is no exception. Making emphasis on the culture and benefits of the organization, an organization needs to create contact among the workers. The apple organization is mandated to put a threshold of arriving at that connection between the manager and the employees.
Recommendations:
Recommendations have been made to impact a noteworthy inspiration in the present day to include: natural activities that spark and aid in developing factors such as headway development, the work by itself, accomplishing the set objectives, having due diligence and being objective and lastly recognizing the need of accomplishing such virtues. This can be achieved by strategizing the organization, being keen when supervising the employees, creating favorable working conditions either through security, payment or status and finally creating and establishing relational connections (Bossche, eta. 2011). Interestingly, the factors that bring about disappointments are brought about by some standards set by organizations which are unreasonable such as using administrators who are extra strict while supervising and forces of wages and status.
Taylor’s scientific management theory, with reference to culture and benefits, has its emphasis on the modes of selecting its employees. It tries to show that by creating a culture of employing the only skilled labor force then the benefits will accrue automatically. The question is how efficient can this be? In as much as the theory has worked in many organizations, it does not suit the apple organization perfectly. The theory tends to do well when it comes to increasing productivity and business efficiency as opposed to creating a culture and benefits-oriented business (McAdam, 2016). The theory, as a matter of fact, focuses on methods of motivating its employees by increasing their wages and cutting down on the working hours but does not give a lot of emphasis on improving the organization's culture and benefits. As such, the culture relation s given relate only to the method of recruitments.
Looking at the Elton Mayo theory of human relations theory, it strives to emphasize on creating a customer friendly and employee friendly relation with their supervisors or managers. This can be achieved by increasing the contact hours and also encouraging the supervisors to befriend their workers such that they do not fear them or work under tension and pressure.  Mayo states that a worker tends to be more productive in an environment which is more conducive. The theory establishes the culture and benefits of the Apple organization when it creates limelight of how the managers need to act or do to create a tension-free environment. This is by lessening the times they visit where the employees sit and the times they do visit them, they do not show superiority. They can even sometimes sit and mingle as they work together. They must, however, be careful not to overdo it and start being taken for granted.
Without a doubt, the human relations theory founded by Elton Mayo is the most effective method and technique that can be used by the apple organization to improve its business efficiency and sustain it at the market level. This is because it outlines the measures to be taken to create a friendly and beneficial culture in the workplace. It further outlines the pros and cons of the theory in relation to that approach. It is, therefore, the most suitable theory to be applied by the apple organization.
Conclusion:
In conclusion, this coursework has analyzed the apple organization by describing what it does and how it was founded. It then came to showing the importance of values, attitudes and belief in the apple organization and how they can be propagated. Then an analysis of the scientific management theory and human relations theory founded by Taylor and Mayo respectively was made. The two were analyzed with regards to the aspect of culture and belief in the organization. Upon critical scrutiny, the Mayo’s human relations theory was found to be the most effective when trying to establish the culture and benefits of the apple organization for better performance, business efficiency and increased profit margins.
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