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1. Introduction
Fundraising events are vital foundations in the changing landscape of healthcare support, helping to close resource shortages and improve community involvement. This report discusses the difficult task of planning a bake sale, raffle, and live entertainment for a fundraising event at a nearby hospital. Even if these kinds of projects are essential for mobilizing resources, they also come with several hazards that call for careful planning, risk assessment, and management technique.

Fundraising events serve as a vital mechanism for public hospitals to secure necessary resources, particularly in an era marked by healthcare reform and shifting market dynamics. These events contribute significantly to improving patient care and facility enhancements, addressing the financial challenges faced by healthcare institutions. Through engaging the community and leveraging the support of various stakeholders, fundraising activities underscore the collective effort required to advance healthcare services (Tulchinsky and Varavikova, 2014).

The ability of nonprofit hospitals to draw public support through fundraising is crucial, with organizational characteristics such as the presence of an endowment and geographic location significantly influencing fundraising performance Furthermore, fundraising initiatives offer not-for-profit hospitals a competitive edge, generating additional operating cash, and supporting marketing and community relations programs (Erwin and Landry, 2015).

Context of the Report
The local hospital's mission to elevate its service and facility offerings through this fundraising event brings to light the multifaceted nature of the undertaking. With activities ranging from food sales to public gatherings and performances, the event’s success is dependent upon navigating a complex risk landscape. This entails not only the financial outcomes but also the assurance of a safe, compliant, and engaging environment for all stakeholders. The subsequent risk assessment endeavours to illuminate potential risks and craft strategies for their mitigation, thereby ensuring the event's alignment with the highest standards of safety, regulatory compliance, and overall success.
Key Definitions
· Risk Assessment: A systematic process to identify, evaluate, and manage potential risks associated with specific activities or events, focusing on the likelihood and impact of adverse events (Huang et al, 2020, Snyder, 2016).
· Legislative Compliance: Adherence to applicable laws and regulations ensuring event operations are conducted within legal and ethical boundaries, particularly in health and safety, food hygiene, and public event management (Erwin and Landry, 2015).
· Risk Management: The identification, analysis, and prioritization of risks followed by coordinated activities to minimize, control, and monitor the impact of unfortunate events or to maximize the realization of opportunities (Li, 2016).
The importance of conducting a detailed risk assessment for the hospital's fundraising event transcends the mere identification of potential hazards. It involves a comprehensive approach to ensuring the event's safety, effectiveness, and legislative compliance, thereby not only safeguarding participants but also aligning the event’s execution with best practices and regulatory standards.
2.  Method
The methodology for conducting a comprehensive risk assessment of a healthcare fundraising event involves a multifaceted approach, blending both qualitative and quantitative analyses to ensure a thorough identification, evaluation, and management of potential risks. This section outlines the adopted methodology, justified through relevant literature, to systematically address the risks associated with planning, executing, and concluding a healthcare fundraising event featuring a bake sale, a raffle, and entertainment activities.
Approach and Justification
The risk assessment process commenced with a qualitative analysis, leveraging observations, interviews, and documentation review. This approach was instrumental in identifying the specific risks associated with healthcare fundraising events, such as food safety concerns, crowd management challenges, and legal compliance issues associated with raffles and entertainment activities (Peng et al, 2021). Qualitative methods enabled the capture of nuanced insights from previous event organizers, healthcare administrators, and legal advisors, providing a rich understanding of potential risk factors and effective mitigation strategies.
Concurrently, a quantitative analysis was conducted to evaluate the likelihood and impact of identified risks, employing a Risk Register and Risk Matrix method. This involved scoring risks on a scale of 1 to 5 based on their probability of occurrence and potential severity of impact, facilitating the prioritization of risk mitigation efforts (Haywood and Coackley, 2011, Silvers and O'toole, 2020). The quantitative aspect of the methodology was critical in allocating resources efficiently towards the most significant risks.
A study highlighted the importance of formal risk management activities in managing risks within public service partnerships, suggesting the need for improvement in this area for healthcare fundraising events (Karlsson et al, 2020). This insight underscores the necessity of extending formal risk management practices to partnership working in the context of healthcare fundraising. The DMRA technique offers a structured approach for evaluating risks, combining both the likelihood of occurrence and the severity of impact. This methodology provides a clear framework for assessing and prioritizing risks systematically (Pascarella et al, 2021).
Areas Assessed
The risk assessment covered several key areas:
· Food Safety: Given the inclusion of a bake sale, risks related to food handling, preparation, and storage were thoroughly evaluated.
· Crowd Management: Assessing the risks associated with managing event attendees to prevent accidents and ensure a smooth flow of participants.
· Legal Compliance: Examination of compliance with local laws and regulations concerning raffles and public entertainment, including licensing requirements and gambling laws.
· Financial Management: Evaluation of risks related to handling and safeguarding the funds raised during the event.
· Health and Safety: Consideration of general health and safety risks to participants, including first aid provisions and emergency response plans.
3.  Compliance with Standards and Legislation
Ensuring compliance with standards and legislation is paramount in the organization and execution of healthcare fundraising events. This section elucidates the critical compliance areas relevant to the planned fundraising event at a local hospital, incorporating a bake sale, a raffle, and entertainment.

Legal and Ethical Compliance
The ethical and legal frameworks governing healthcare fundraising events necessitate careful consideration of several factors, including donor recognition, partnerships with companies, and the avoidance of preferential treatment in care access. These considerations ensure that fundraising efforts align with both the public good and fiduciary responsibilities to patients, avoiding conflicts of interest and ensuring ethical integrity (Reid, 2017).
Regulatory Oversight
Healthcare fundraising events fall under the purview of various regulatory bodies and legislation, depending on the nature of the activities involved. For instance, food sales require adherence to food safety regulations, while raffles and lotteries may need compliance with gambling laws. In Victoria, for example, Consumer Affairs Victoria (CAV) and the Fundraising Act 1998 (Vic) outline the regulatory framework for fundraising activities (Sargent and George, 2021). It is crucial for event organizers to familiarize themselves with and adhere to these regulations to ensure legal compliance and safeguard the event's success.
Stakeholder Involvement
Stakeholder involvement in compliance for healthcare fundraising events is crucial to navigate the complex landscape of ethical dilemmas and legal requirements, ensuring alignment with the public good and fiduciary responsibilities of healthcare institutions (Reid, 2017). The performance of medical crowdfunding, significantly influenced by charities' reputation and social capital, underscores the importance of stakeholder engagement in enhancing fundraising outcomes (Ba et al, 2022). Furthermore, stakeholder involvement, particularly through social networks and the social capital of fundraisers, plays a pivotal role in the success of medical crowdfunding events, impacting the amount of donations obtained (Pollock et al, 2018) 
Best Practices
Adopting best practices in planning and managing hospital fundraising activities is instrumental in achieving compliance and fundraising success. Effective strategies include the active participation of management, physicians, employees, and the community in the fundraising process, leveraging their roles to enhance the event's credibility, appeal, and adherence to compliance requirements (Li, 2016).
Compliance Strategies
Fundraising event organizers must implement comprehensive strategies to ensure compliance with standards and legislation, including:
· Compliance Monitoring: Establish a dedicated compliance team to monitor changes in legislation and ethical guidelines related to healthcare fundraising, ensuring ongoing adherence (Guerra et al, 2021).
· Stakeholder Engagement: Engage with key stakeholders, including regulatory bodies, legal advisors, and the community, to foster a transparent and collaborative approach to compliance.
· Education and Training: Implement comprehensive training programs for staff and volunteers on compliance requirements, ethical considerations, and best practices in healthcare fundraising.
·  Documentation and Reporting: Maintain detailed records of fundraising activities, financial transactions, and compliance efforts to facilitate auditing processes and demonstrate transparency.

	Ref
	Risk Description
	Likelihood of occurrence (Score 1-5)
	Impact of Risk occurrence (Score 1-5)
	Risk Score (Likelihood x Occurrence)
	Risk Severity (High, Medium, or Low)

	
1
	Foodborne illness from the bake sale
	3
	4
	12
	High

	
2
	Overcrowding at the event venue
	2
	5
	10
	High

	
3
	Non-compliance with raffle regulations
	1
	5
	5
	Medium


4. Risk Assessment Register


Foodborne Illness from the Bake Sale
The risk of foodborne illness at a bake sale during a healthcare fundraising event is a significant concern due to the potential for improper handling, storage, or preparation of food items (Nyachuba, 2010). The bake sale's communal nature, inviting individuals to contribute homemade items, inherently introduces variability in food safety practices. Despite the moderate likelihood of occurrence, the severity of the potential impact—ranging from minor gastrointestinal discomfort to severe health outcomes requiring hospitalization—necessitates prioritized attention. Effective mitigation involves implementing comprehensive food safety protocols, educating contributors on safe food handling practices, and potentially conducting spot checks on items brought to the sale. These measures aim not only to protect public health but also to preserve the integrity and reputation of the fundraising event, ensuring its success and the community's ongoing support.
Overcrowding at the Event Venue
Overcrowding at the event venue presents a multifaceted risk, encompassing safety concerns and the potential for a diminished attendee experience. While effective pre-event planning and crowd control measures can reduce the likelihood of this risk, its occurrence could have severe implications. The ramifications of overcrowding are not limited to physical safety risks, such as accidents or injuries, but also include significant legal liabilities and negative impacts on the event's reputation. Managing this risk requires a strategic approach to event planning, including the use of ticketing systems to control entry numbers and the deployment of trained staff to manage crowd flow. These efforts are critical in ensuring the safety and satisfaction of all participants, ultimately contributing to the event's overall success (Bahadori et al, 2017).
Non-compliance with Raffle Regulations
Navigating the legal landscape of raffle regulations is crucial in the context of healthcare fundraising events. Non-compliance, stemming from oversight or misunderstanding of local gambling laws, poses a risk with potentially severe consequences, including legal action, financial penalties, and reputational damage. Although the likelihood of non-compliance is low, assuming diligent preparation and legal consultation, the impact of any compliance failure warrants careful attention. Ensuring adherence to all applicable laws and obtaining necessary permits are essential steps in mitigating this risk. Through proactive legal diligence, organizers can safeguard the event against compliance-related pitfalls, maintaining trust among participants and donors and supporting the event's integrity and success.
5.  Conclusion and Recommendations
The risk assessment conducted for the healthcare fundraising event has illuminated a variety of potential risks, highlighting the importance of strategic planning, stakeholder engagement, and effective risk management practices. Drawing from the literature and findings, the following recommendations are proposed to ensure the event's success, safety, and compliance:
Strategic Recommendations
1.  Optimize Fundraising Efforts: Focus on strategies that maximize fundraising potential, leveraging social networks and the social capital of fundraisers to enhance outcomes (Huang et al, 2020).
2. Enhance Engagement Through Social Media: Utilize social media platforms effectively to share engaging stories and visuals, especially those highlighting the beneficiaries of the fundraising event. Prioritize initial donors, as they tend to contribute significantly (Raghupathi and Raghupathi, 2020). 
Risk Management Recommendations

1.  Address Ethical Concerns: Work towards resolving health system injustices that medical crowdfunding seeks to alleviate, rather than relying on crowdfunding as a makeshift solution (Snyder, 2016).
2. Leverage Existing Resources: Utilize available resources, such as employee wellness programs, to reduce health risks and optimize health outcomes within budgetary constraints (Perkins et al, 2004).
3. Implement Comprehensive Safety Protocols: Establish thorough safety measures, especially for activities like food sales, to prevent foodborne illnesses and ensure crowd safety.
4. Ensure Regulatory Compliance: Consult with legal advisors to ensure all activities, especially raffles and entertainment, comply with local laws and regulations.
5. Conduct Regular Risk Reviews: Continuously monitor and review the risk register, updating it with new information or changes in the event scope to ensure timely identification and mitigation of risks.
6. Engage and Train Volunteers: Ensure all staff and volunteers are well-informed about the event's safety protocols and emergency procedures to effectively manage any incidents (En-Naaoui et al, 2021).
By adhering to these recommendations, organizers can significantly mitigate the risks associated with the healthcare fundraising event, ensuring a safe, compliant, and successful event that effectively supports the intended healthcare cause.
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