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[bookmark: _Toc96527992]Executive Summary
There is the great importance of teamwork in the development of the productivity and profitability of the organizations. Proper teamwork is related to the effectiveness of the communication among the team members, and this leads to better relationships in the organization. There are also different types of challenges in teamwork that should be minimized for getting the ultimate outcomes. It is important to make better communication among the team members, and this leads to trust among the team members. In the organization, teamwork is related to innovation and creativity that is the major part of organizational success. The leader should be active and logical in the Team for getting the ultimate performance, and the decision-making is the major4 area for the team development. 
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[bookmark: _Toc96527993]Introduction
The purpose of the study is to demonstrate effective communication and Team working. The report is going to demonstrate the models of the team development with the consideration of the scenario. Through the scenario, it has been seen that the Team goes through different types of issues. The team members cannot meet as the Team for the restrictions of COVID-19. Abdul tried to contact every member of the Team, and he explained the team members' roles. But there are different types of complaints from the community group. There are also the issues of deadlines in completing the project. The report is going to mention suggestions that are helpful for the development of the Team. The report is justified that the teamwork should be organized properly and the teamwork has to be developed to get the proper production of the work related to the project. 
[bookmark: _9ouxayi44v47][bookmark: _Toc96527994]Overview of Team working.
Definition of a team - Teamwork is very important in the present world, and this is working as the successful area for the success of the business. A team is considered a group of people performing interdependent tasks to accomplish the common mission and objectives (Asq, 2022). There can be three types of Team: Process Improvement Teams, Work Groups or Natural Teams and Self-Managed Teams. In this sense, it can be stated that some of the Team can have a limited life. As an example, the design team is developing a new product or the continuous improvement process for solving the problems with the Team (Asq, 2022). 
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Figure 1: Factors affecting in Team working 
Source: (Rathboneresults, 2020)
Factors that contribute to teamwork - When a team is included with the good skill of problem-solving, proper decision-making, interpersonal skills as well as communication skills, the Team can be effective. Smart leaders in the Team know very well how to work within the Team properly. These skills should be adapted by Abdul for the development of their Team. There are five factors that can formulate teamwork are clear goals, shared purpose, diverse roles, clear communication and feedback. These are important to complete an effective team. However, there are several benefits of teamwork that Abdul can get with the development of effective strategies of teamwork. Proper processes of the Team lead to the ultimate innovation of the Team. Proper communication skills and problem-solving skills can be developed through the Team, and these are important for organizing the team members of Abdul (Rathboneresults, 2020).  
[bookmark: _r2kh35szohti][bookmark: _Toc96527995]Models of team development
Tuckman’s team development Model
In 1965, Tuckman developed Forming, Storming, Norming and Performing. Tuckman added the fifth stage that is called Adjourning in the 1970s. These stages have a major role in building an innovative team (Super, 2020).  
Forming - This is the stage where the dependence on the leader is built for direction and guidance. This is the stage where the roles of the team members are not clear. Through this stage, the leader should be prepared for answering different types of questions (Chapman, 2017). Through this stage, the challenges for the Team should be identified by Abdul as the deadline issue regarding submission of the project, and the communication issue should be outlined.  
Storming -This is the stage where the team members go through the lack of agreement, and this leads to problems in taking the decisions. The stage defined that the compromises are required for enabling the proper process of the Team (Chapman, 2017). At this stage, it is important for the Team of Abdul that the trust should be gained in the time of COVID-19. Abdul has to take the proper decision towards the project work that will lead to the satisfaction of the community. 
Norming - Through this, the Team can increase strategic awareness. Through this stage, the Team is working towards achieving the goal. The Team is discussing and developing the processes through the working style of the Team (Chapman, 2017). There can be controversial ideas and disagreements among the team members. But Abdul should organize the members properly, and this will lead to the development of the team performance. The team members have to be concerned with each other that is related to the communication. 
Performing - Through this, strategic awareness can be developed by the Team of Abdul. The teams are working through this stage in the achievement of the ultimate goal. For this, Abdul should change the leadership style that is important for the development of team performance. The Team should understand the proper management of the time, and this will lead to completing the task within the proper time. 
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Figure 2: Tuckman’s team development 
Source: (Chapman, 2017)
Adjourning - This is the fifth stage that is also called mourning and deforming. Through this stage, Abdul's team members can conduct the assessment of the project work. Through this stage, Abdul should implement the proper plan for transitioning the roles of the team members, and it is important to recognize the contribution of the team members (Medium, 2018).   
[bookmark: _97urhxtyktnp][bookmark: _Toc96527996]Team Roles
Belbin’s Team Roles 
Belbin's 'Team Role' refers to the nine clusters of behavioural attributes that are identified by Dr Meredith Belbin. The role has a major role in facilitating the progress of the Team (Belbin, 2022). 
Resource investigator - A resource investigator needs to be appointed to the Team, and the person can make the ideas for bringing back the proper work within the Team. This will lead to the different types of opportunities and development within the Team. 
Team Worker - Through this, it can be told that there can be versatility for identifying the work that is needed. The team worker has to be cooperative, and it is important to listen to the words of one another (Belbin, 2022). 
Co-Ordinator - Through this, the team members have to focus on the objectives of the Team and the work is done properly. This role has the ability for identifying the real talent for the project. The goals of the project will also be clarified through it (Belbin, 2022).  
Plant - Through this, the team members can make a good solution to the problems that the timbers are facing during the project. The development of this role is helpful in the solution of the problems in unconventional ways (Belbin, 2022). 
Monitor Evaluator - Abdul needs to be logical, and it is important to make an impartial judgment. So, the team members can make the strategic decisions that lead to the proper production of the organization. 
Specialist - In the stage of team recruitment, this is the role that can provide deep knowledge regarding the Team. Through this, Abdul can provide different information relating to the project of Vodafone U.K. 
Shaper - Abdul has to follow that the team members are not losing the momentum. This role has to be mentioned during the recruitment of the team members, and the team members should be knowledgeable about this fact (Belbin, 2022). 
Implementer- This role suggests the team members of Abdul for planning the strategy that is workable, and this should also be efficient. During team development, the changes of the Team should be cleared, and it is unimportant for Abdul to organize the work properly, which is helpful for the development of the project. 
Complete finisher - This can be used at the task's end, and through this role, the team members can scrutinize the errors of the work, and through this, the highest standard of the Team can be set. This will lead the Team from the perfectionism of the team members to the extreme. 
Discussion
[bookmark: _rwhymstv62o5][bookmark: _Toc96527997]Advantages of effective Team working.
Point - Effective teamwork is important for achieving excellence in the organization (Tripathy, 2018). 
Evidence - It can be said that Apple has great teamwork, and this is leading to the value of the company. Teamwork is an important area for making the success of the company. In this sense, it can also be said that LinkedIn and Yahoo also have great teamwork. The company believes that teamwork starts at the top level. The companies considered that trust is the major area for teamwork success. Companies make innovation from teamwork (Martic, 2019). So, teamwork is making benefits for the organizations. Through the development of teamwork, these companies are making popularity all over the world, and they can make innovation. 
Explain - There are different types of advantages of effective Team working. According to Tripathy (2018), an efficient team is considered the asset of the organization. So, the effective Team can make the complex task in a smooth way. Proper teamwork creates innovation in the workplace. However, effective teamwork can raise the learning and creativity that are very beneficial for encouraging the people, and these are included with the new approach towards the solution of the problems. Proper teamwork is helpful for building the trust in the organization that should be adopted by the Team of Abdul. By developing proper strategies of teamwork, Abdul can make the proper development of the Team, which will create satisfaction among the team members. 
[bookmark: _1arckcz2yfhb][bookmark: _Toc96527998]Impact of ineffective or poor Team working. 
Point - Poor teamwork is impactful for the productivity as well as the profitability of the organization. 
Evidence - From the analysis of the real-life example, it has been seen that Sears is going through serious trouble. The team members of this are facing different types of problems, and this is leading to profit issues. The leaders of the Team in this organization have to be more active, and the Team should be organized properly. Oldsmobile is the brand that is facing issues from ridge poor team development. This is leading to the issues of innovation in the organization. It has been seen that the core philosophy of the company was disrupted. So, it can be said that there are major issues of team development for the project or the organizations. These should be minimized with the development of the proper strategy. 
Explain - There is a great impact of poor teamwork, and this is leading to the performance issues of the team members. This is leading to the poor productivity of the job in the organization (Sanyal and Hisam, 2018). Poor teamwork is making the situation impossible for creating innovation. Following the scenario, it can be said that there is conflict among the team members. There are concern issues towards the project work, and this is leading to the issues of productivity. There is also the problem of communication leading to the work's ineffectiveness. The role and responsibilities of the team members are not well defined, which led to the major issues for Abdul's Team. There is the major problem that the tasks have not been completed within the proper time. So, it is important to develop the Team. Poor teamwork is leading to the different types of issues of the Team, and this is leading to the huge loss of the organization.
[bookmark: _awjajvuee86y][bookmark: _Toc96527999]Conclusion and recommendations
There is the effectiveness of the Team working, and this is leading to the proper output of the Team. Teamwork can build a strong relationship with the people in the organization, and this leads to proper decision making. Effective teamwork leads to the proper innovation of the work, and proper solution to the problem is built by it. Through the development of the Team, proper efficiency of work can happen. In an organization, effective team development can create a better work environment. Proper development of the Team leads to the development of different types of skills and knowledge. So, teamwork is important, and this creates opportunities for different areas of learning. 
So, for the development of the Team, it is important for Abdul to clarify the responsibilities and roles of the team members, and it is important to set the proper goals of the work. Proper communication with each other in the Team is important and will be helpful for the satisfaction of the team members, and this will lead to the great productivity of the work. The team members need to make the decisions together, and this leads to trust among the team members. So, the project work will also be completed in time, and this will lead to work satisfaction. 
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