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[bookmark: _Toc215750234]1. Research Title 
The title of this research is “Assessing the Impact of transformational leadership style on employee job performance within UK Car industry”. 
[bookmark: _Toc215750235]2. Introduction 
Transformational leadership style is quite popular for enhancing the job performance of employees. This is because transformational leadership ensures that the employees are motivated to give their best for the organisations. The UK car industry is dynamic and faces issues of poor performance of the employees as well as burn out. The factors which  lead to the excessive burn out within the  UK car industry includes high rates of work stress and anxiety, huge work load, long hours of duty and tight deadlines. On the other hand, transformational leadership consists of four components such as idealized influence, inspiration and motivation, intellectual stimulation and consideration of the individuality of each of the employees. Thus, it is well understood that this kind of leadership can be quite beneficial to enhance the employee job performance within the UK car industry. The study of Payton (2022) reveals that employee turnover is a major concern of the leaders and is highly influenced by the leadership styles within the automotive industry. However, transformational leadership is a key driver of motivating the employees and enhancing the employee retention rate in the automobile companies. In recent times, the UK car industry is going through a phase of transformation with the launch of the electronic cars. The employees face issues to adapt to the ongoing transformation of the UK car industry. The transformational leadership is expected to have a positive impact on the employee performance as continuous motivation from the leaders will help to enhance their dedication and commitment towards work and adapt the changes in the UK car industry. This project thus focuses to explore the various impacts of transformational leadership on the job performance of the employees within the UK car industry. 
[bookmark: _Toc215750236]3. Research Aim and Research Objectives 
Research Aim 
This research aims to know how the transformational leadership style affects employee job performance in the UK car industry. 
Research Objectives 
The objectives of this research are as follows: 
· To understand how transformational leadership style is related to employee job performance in the UK car industry.
· To investigate the dimensions of transformational leadership that mostly affect an employee’s job performance.
· To explore how transformational leadership can be improved to increase employee job performance in the UK car industry. 
[bookmark: _Toc215750237]4. Research Questions 
The research questions for this study are as follows: 
· What is the relationship between transformational leadership style and employee job performance in the UK car industry?
· Which dimensions of transformational leadership have the greatest influence on employee job performance?
· How can transformational leadership behaviours be developed or improved to enhance employee job performance in the UK car industry?
[bookmark: _Toc215750238]5. Justification of Research 
This research holds immense importance as it will provide valuable insights about the effects of transformational leadership on the employees work performance within the car industry of the UK. It is quite essential to mitigate the challenges of poor work performance and employee burn out faced by the UK car industry. This can be well related to the fact that the performance of the employees forms the core of the business operations of the automobile’s companies in the UK. The combined efforts of the employees and the leaders fetch better results for the companies in the long run and helps them to increase their net profit margins. The study of Shahzad et al., (2022), highlights that transformational leadership has various positive impacts on the performance of the firms such as enhancement of  corporate sustainability, and knowledge sharing among the employees. Transformational leadership also enables the employees to remain motivated and adapt to the changes in the UK car industry. Moreover, the employees are allowed to work in a positive work environment which enhances their work commitment and increases the employee retention rates. Thus, it is clearly understood that this research can be a benchmark for future studies involving transformational leadership within the automobile industry of the UK. 
[bookmark: _Toc215750239]6. Literature Review 
According to Dwiarto and Dwianto, (2025), transformational leadership focuses on the inspiration, stimulation of intellect, individual recognition and value-based motivation. This kind of leadership proves to be quite effective to improve the work productivity of the employees. The car industry of the UK is quite dynamic and diverse and thus, it faces  many highs and lows. The high rates of  employee turnover and burn out is a major concern which must be eradicated with the help of efficient transformational leadership. Hence it can be said that transformational leadership and employee performance are both responsible for enhancing the overall performance of the car companies in the United Kingdom. 
The study of Uysal et al., (2024), states that transformational leadership behaviour has a significant and positive influence on the different dimensions of the workplace behaviours which include problem mitigation and innovation factors. Since the UK car industry undergoes continuous changes, the employees must be kept motivated by their leaders to adapt to these changes and enhance their performance in the due course of time. The innovation factor is quite essential for improving the overall business operations of the car  companies in the United Kingdom. Hence, this factor can be well achieved with the adoption of transformational leadership within the car companies such that the employees can contribute to the innovation of the business strategies and operations. 
As per the study of Susita et al., (2023), the organisations in the automotive industry face various challenges to adapt to the changes in the post pandemic era. Transformational leadership, on the other hand, is the key to success for the managers of the car companies in the UK since it helps to adapt to changing industry conditions. The various aspects of this kind of leadership include openness of the employees, problem solving skills and freedom at the workplace. Hence, these factors act as motivators for the employees to upskill their work performance and produce best results for the UK car companies. 
According to Wiandhani et al., (2022), the role of the leaders is to enhance the motivation of the employees at work such that their performance remains considerably good. Moreover, the results of this study indicates that transformational leadership has significant and positive effect on the work motivation of the staff in the UK car companies. Thus, it directly influences the performance of the employees and they become motivated to work more dedicatedly for the company. 
The study of Siswanto and Yuliana, (2022), reveals that transformational leadership can be linked with the job satisfaction of the employees which is achieved through development of trust and team bond. In the UK car industry, the managers must consider the relationship with the employees. This is because it is often noted that the job satisfaction of the employees is hampered due to strained relationships with the leaders. Furthermore, the leaders must make efforts to develop a bond of trust with the employees and also conduct group activities to improve team cohesiveness. Hence these approaches of transformational leadership can be fruitful for the development of a positive work environment and enhancement of the job satisfaction of the employees within the UK car industry. 
[bookmark: _Toc215750240]7. Methodology 
The research method that will be adapted for this study is the qualitative approach along with primary data collection from semi-structured interviews. This qualitative research approach will be used to explore and interpret the live experiences and opinions of the employees in the UK car industry. This approach can be considered to be inductive in nature since the findings are developed according to the responses of the participants in the interviews rather than any findings from existing literature. The research design which will be employed in this study is the exploratory design since it allows the researchers to investigate the various aspects of the topic in a thorough way (Islam and Aldaihani, 2022). Moreover, the exploratory design  enhances the flexibility of the researcher to conduct the semi structured interviews. The responses of the participants will be cultivated to develop meaningful insights for the study. Moreover, the research philosophy which underlies this study is interpretivism. This is because the interpretivist research philosophy gives immense emphasis on the interpretation of the responses of the participants in the semi structured interviews. Such a philosophy allows the scholar to gain more valuable findings and insights about  the various  impacts of transformational leadership  on the employee job performance within the UK car industry. The primary data collection method will be undertaken in this research. The data will be collected from the participants with the help of open-ended questions in the semi-structured interviews. Furthermore, the primary data which is collected from the semi-structured interviews will be analysed through thematic analysis for development of valuable insights on the concerned topic.  Since this research involves human participation, the ethical considerations must be strictly taken into account. The participants will be provided with consent form and information sheets prior to the interviews. Moreover, the responses of the participants will not be modified according to the research objectives to maintain the authenticity and integrity of the research. 
[bookmark: _Toc215750241]8. Timeline of Research 
This research will be carried out for a duration of 3 months, or more precisely 12 weeks. 
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Figure 1: Gantt Chart for Research Timeline
(Source: Self-created)
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[bookmark: _Toc215750243]Appendix
 Interview Questions
1.  How do you describe the current leadership style practiced by your manager?
2. What are the merits and demerits of your job at your present company?
3. How do the work environment and leadership style impact your performance? 
4. Do you consider transformational leadership as an effective style to enhance work performance? 
5. What improvements in leadership style must be made by your current manager to enhance your work performance? 
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