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[image: Green It & Mean It!" | Hospitality Services | TTU]The hospitality industry is important to the global economy as it provides various services to meet the demands of travellers and tourists. The industry's expansion and financial success have prompted concerns regarding its ecological and societal implications (Murphy and Price, 2012). This report examines the profitability of green and sustainable practices in the hospitality industry. This discussion will focus on the contemporary significance of profit maximisation, the Triple Bottom Line framework, and Doxey's Irridex and Butler's Life Cycle models. Furthermore, we will analyse the impact of consumer-driven initiatives, the financial resilience of the hospitality sector, and the feasibility of building genuine sustainability.

1. Relevance of Profit Maximization in the Modern Hospitality Industry
[image: Free photo coins and banknotes with growth arrow] Milton Friedman's claim in the 1950s that the primary objective of an organisation is to maximise profits has been highly influential in the field of business ethics over the years (Arah, 2018). According to Atta-Panin, (2015), the contemporary business environment has changed, leading to an ongoing discussion regarding the continued relevance of profit maximisation as the primary goal of organisations. Profitability in the hospitality industry is closely linked to sustainability and social responsibility.
A study conducted by Inkson, and Minnaert, (2018) concluded that the pursuit of profit can occasionally clash with the implementation of sustainable practices. Cost-cutting measures can result in loss of resources, labour exploitation, and adverse environmental consequences. Evidence indicates that adopting sustainability practices can potentially improve long-term profitability. Sustainable business practices may save operating costs, improve the reputation of hospitality companies, and engage environmentally conscious consumers. Examples of these practices include waste reduction, energy efficiency, and responsible sourcing.

3. The Triple Bottom Line and Sustainability
[image: A diagram of people and profit

Description automatically generated] Elkington's TBL framework provides an integrated approach to evaluating an organisation's performance. The framework comprises three dimensions, namely economic, social, and environmental. In the hospitality industry, businesses should prioritize not only financial profitability but also their impact on customers and the environment. (Egbeleke, 2013).
According to Zhang, and Tavitiyaman, (2022) the economic dimension evaluates the financial performance of a hospitality enterprise. Profitability, return on investment, and revenue growth are key indicators.
The social dimension evaluates the organisation's influence on society, covering its employees, customers, and local communities. It considers aspects such as the well-being of employees, involvement with the community, and the preservation of cultural heritage.
The environmental dimension centres on the organisation's ecological impact. It includes factors such as energy consumption, water usage, waste production, and carbon emissions.
The TBL framework highlights the significance of maintaining a balance among these three dimensions to attain sustainability. Hospitality establishments that prioritise all three facets are more inclined to achieve long-term success (Wickham, Donnelly and French, 2021).

[image: Budapest acts to reduce anti-social behaviour in 'party district' - video  Dailymotion]4. Doxey's Irridex Model and Environmental Sustainability
According to Nunkoo, and Gursoy, (2019) the Irridex Model, also known as Doxey's Irridex Scale, is a crucial tool in tourism management. It examines the complex relationship between tourism expansion and its impact on the environment and local communities. The model consists of four stages:Figure 1 - Daily Motion Video

1. Euphoria: Residents initially welcome tourism with enthusiasm. These are economic advantages and a favourable attitude towards tourists and growth. However, this phase may be short.
2. Apathy: can arise among residents as tourism expands. Tourism loses its freshness over time, leading to a relaxed attitude towards its existence.
3. Irritation: may arise when the level of tourism surpasses a specific threshold, leading to negative experiences for residents. Negative sentiments result from issues such as overcrowding, increased traffic, and alterations in the local culture and lifestyle. Residents may feel that their concerns are not adequately addressed.
4. Antagonism: this sentiment towards tourism could develop in the final stage, leading residents to harbour intense hostility. Tourists may be perceived as intruders, with tourism being held responsible for various problems, leading to active resistance against further development. This stage presents a notable obstacle to the long-term viability of tourism in the region (Setiawan, Arief, Hamsal, Furinto and Wiweka, 2020).
Understanding Doxey's Irridex Model is essential for sustainable tourism management, particularly for environmental sustainability. Over-tourism poses a heightened threat to popular tourist destinations, leading to environmental degradation through pollution, habitat destruction, and resource depletion. These issues may annoy and create hostility among community members.
[image: Free photo social distancing concept in public areas] According to Rastegar, (2017) to ensure environmental sustainability in the hospitality sector, it is crucial to closely monitor and manage the progression of Doxey's Irridex Model. Here are sustainable practices to prevent irritation and antagonism:
1. Enforce visitor limitations to maintain a sustainable level of visitation. This helps in mitigating environmental pressure and fostering a harmonious rapport with community members.
2. Educate tourists on sustainable travel practices to minimise negative impacts and enhance the harmonious coexistence of tourists and residents.
3. To minimize negative environmental impact, it is crucial to implement waste management, energy-efficient infrastructure, and protect natural habitats.. These actions aim to mitigate environmental degradation. These actions are vital for preventing the degradation of the local environment.
This approach supports sustainable tourism principles and improves the long-term sustainability of tourism destinations.

5. Butler's Life Cycle Model and Sustainable Tourism
A clear and useful framework for sustainable tourism development is provided by Butler's Tourism Area Life Cycle (TALC) model. The study conducted by Hell and Petrić, (2021) [image: PDF] Tourism Area Life Cycle | Semantic Scholar]shows the six steps that comprise the TALC model each have unique attributes and sustainability considerations:
1. Exploration: The area is relatively unexplored by tourists at this early stage. To avoid overexpansion and environmental deterioration from the start, sustainable practices are essential, focusing on careful planning and development methods. It supplies a solid base for the growth of responsible tourism.
2. Involvement: As tourism grows, more focus is being placed on community involvement, trash management, and responsible infrastructure development. Sustainable development strategies guarantee that the expansion of the destination is balanced with advantages to the local community and environmental preservation.
3. Development: Keeping the destination's natural and cultural resources intact while skillfully controlling tourist numbers is the fundamental goal of sustainable tourism practises throughout this stage. This phase seeks to achieve a balance between preserving the appealing qualities of the location and avoiding congestion.
4. Consolidation: During this phase, there is a peak in the number of tourists visiting the place, and efforts to preserve and improve its attractiveness are directed towards sustainability. Among the tactics include maintaining community participation, expanding offerings, and improving infrastructure.
5. Stagnation: Rejuvenation initiatives may be part of sustainability efforts during a period of stagnation. The previously mentioned strategies are designed to sustainably draw in new tourists and revitalise the region. Implementing innovative attractions, eco-friendly procedures, or advertising strategies are a few examples of approaches.
6. Decline or Rejuvenation: Older attractions or deteriorating environmental conditions may cause a destination's visitor numbers to drop in both of these stages. Choosing between letting the location deteriorate and making significant restoration efforts is one way to implement sustainable practices. Prioritising sustainable development may help rejuvenation overcome past sustainability challenges and bring back the destination's appeal.
Essentially, the TALC model acts as a guide for sustainable management and growth in the dynamic tourist sector.

6. Consumer-Driven Green Initiatives in the Hospitality Industry
[image: Importance of Energy Efficient Lighting for On-Site Work | AltEnergyMag] Consumer demand has caused an important move towards sustainability within the hospitality industry. Modern travellers are becoming more aware of environmental and social concerns, actively seeking out businesses that share their values. The consumer-driven shift has led to the adoption of green initiatives by numerous hospitality organisations (Sim and Kim, 2023).
Hotels and resorts have implemented energy-efficient lighting, water conservation initiatives, and waste reduction strategies. Airlines have adopted fuel-efficient aircraft and implemented carbon offset programmes. Restaurants have adopted locally sourced, organic, and sustainable food choices. These initiatives address consumer preferences and also provide cost savings and long-term sustainability benefits (Sim and Kim, 2023).

7. Financial Resiliency and Sustainability
[image: 5 Ways to Boost Your Financial Resilience] Financial resiliency is a vital component of sustainability within the hospitality sector. Climate change, economic uncertainties, and global crises present substantial obstacles to businesses. Financially resilient organisations are more capable of enduring these challenges and maintaining sustainable operations (Legrand, Chen and Laeis, 2022).
To improve their financial resilience, tourism businesses may diversify sources of income, allocate resources towards disaster preparedness, and adopt cost-saving strategies. Sustainability initiatives, such as energy reduction and waste minimization, may result in substantial cost savings, improving business resilience during economic and environmental uncertainties (Elshaer and Saad, 2022).

8. Can the Hospitality Industry Ever Be Truly Green?
[bookmark: _Hlk149950101][image: How To Invest in Clean Energy Stocks in Only Five Easy Steps!]According to Legrand, Sloan, and Chen (2016), sustainability is a multifaceted and ongoing challenge in the hospitality industry that involves balancing economic, environmental, and social factors. Although businesses can make efforts to minimise their environmental impact and maintain social responsibility, eliminating all adverse effects can be difficult. Multiple factors that contribute to the complexity of this particular challenge:
1. Resource Intensity: Hospitality operations necessitate significant resources such as water, energy, and materials, posing challenges to achieving comprehensive sustainability due to their resource intensity. Efficient resource management and consumption reduction are essential in the industry, but frequently challenging due to its inbuilt demands (Wilts and O'Brien, 2019).
2. Infrastructure and Development: The construction, operation, and maintenance of hotels, resorts, and transportation infrastructure can have a substantial environmental footprint. Constructing and maintaining environmentally sustainable and energy-efficient buildings can help reduce these effects. However, the process of initial investment and updating may pose significant challenges (Song, Li, Duan, Yu and Wang, 2017).
3. Consumer Behavior: Sustainability in the hospitality industry is also influenced by travellers' choices and behaviours.  Increased air travel, frequent trips, and excessive resource consumption during accommodations can result in increased carbon emissions and ecological strain. Consumer behaviour moving to sustainable choices is a significant challenge, yet it remains imperative for achieving the goal of overall [image: Adani Group to Invest $20 Billion in Renewable Energy, Foray into Green  Hydrogen]sustainability (Legrand, Sloan and Chen, 2016).
 However, the study conducted by Manniche, Topso Larsen, Brandt Broegaard, and Holland, (2017) conclude that the hospitality sector can continuously strive for improved environmental sustainability by:
1. Innovative Technologies: Embracing innovative technologies, such as energy-efficient systems and renewable energy sources, can significantly decrease resource consumption and environmental impact.
2. Circular Economy Principles: Adopting circular economy principles, such as recycling and waste reduction, can effectively minimise the environmental impact of the industry.
3. Community collaboration: This is crucial for reducing adverse effects by working together with local communities and stakeholders. This may involve activities such as promoting local cultural preservation, participating in conservation initiatives, and encouraging sustainable local employment opportunities.
The pursuit of sustainability in the hospitality sector remains a continuous and complicated process. Although it may be difficult to eliminate all negative consequences, ongoing efforts utilising innovative practises, sustainable infrastructure, and collaboration can bring the industry closer to a sustainable future. This future would involve aligning economic success with environmental and social responsibility.




9. Industry Examples of Sustainable Practices
[image: PLANET 21 Acting for Positive Hospitality - English | Hospitality ON] Many hospitality businesses have effectively incorporated sustainability into their operations. These examples demonstrate the viability and economic advantages of adopting environmentally friendly practices (Graci and Dodds, 2008).
Accor, a prominent global hotel chain, has made noteworthy sustainability commitments. They have established ambitious goals to decrease carbon emissions, minimise water usage, and eradicate single-use plastics throughout their properties. Accor's sustainability efforts have not only appealed to environmentally aware guests but also resulted in cost savings through enhanced energy efficiency (Lavrinec, 2022).
Delta Air Lines has made significant investments in the modernization of its aircraft fleet, prioritising the adoption of fuel-efficient planes. Additionally, the company has made a firm commitment to achieving carbon neutrality by the year 2030. Their attempts to decrease emissions are in line with customer expectations and showcase the economic advantages of adopting sustainable practices in the aviation industry (Amankwah-Amoah, Debrah and Anang, 2023).
[image: noma – Copenhagen - a MICHELIN Guide Restaurant] Noma, the popular restaurant located in the Danish city of Copenhagen, procures locally sourced, seasonal, and sustainably produced ingredients. The restaurant's menu is regularly updated to align with ingredient availability, which has positively impacted its reputation and profitability due to its dedication to sustainability (Müller and Leer, 2018).
These instances demonstrate the potential profitability and brand value enhancement that sustainability can bring to the hospitality industry.

10. Future Recommendations
[image: Free photo collage of customer experience concept] In the ever-changing landscape of the hospitality industry, several recommendations may direct businesses towards a future that is both sustainable and profitable.
1. Embrace technological innovations, such as smart building systems and renewable energy solutions, to improve resource efficiency and optimise operational performance (King and Perry, 2017).
2. Engage in partnerships with nearby communities. Participate in community engagement and assist with initiatives that result in mutual benefits for the business and the destination. This could include cultural preservation, educational initiatives, and employment generation (Li and Hunter, 2015).
3.  Promote responsible traveller conduct through the dissemination of sustainable practises and the provision of eco-conscious alternatives. This may encompass various aspects such as public transportation alternatives, strategies for waste reduction, and initiatives for wildlife conservation (Yin, Qian and Singhapakdi, 2018).
4. Transparency and reporting are crucial elements in any organisational framework. Ensure transparency regarding sustainability initiatives and consistently provide regular updates on progress. Certifications such as Green Globe may boost consumer trust (Gonçalves and Silva, 2021).
Long-Term Vision: Formulate a sustainable strategy that encompasses the enduring environmental and social effects of the business. Integrate sustainability into the company's core values and operations.


11. Conclusion
The hospitality future is closely related to social responsibility and sustainability. Milton Friedman's claim on profit maximisation is still true, but it is now seen via the Triple Bottom Line, which considers the effects on the economy, society, and environment. Sustainable practices improve profitability and financial resilience in addition to being in line with customer desires. Although it might be difficult for the hospitality sector to achieve full sustainability, companies can still take action to reduce their social and environmental impact.
By the use of cutting-edge technology, partnerships with nearby communities, and the encouragement of responsible travel, hospitality companies may establish an economically secure and sustainable future. The biggest names in the sector, such as Accor, Delta Air Lines, and Noma, show that in the current hospitality environment, sustainability and profitability can coexist.
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