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[bookmark: _Toc22806047]Introduction
	This report explores the managerial and business environment in a personnel professional’s context focusing on the human resource of a corporate analysis. The factors which influence a business are also analysed and a critical in-depth analysis is undertaken in order to demonstrate how the service-oriented businesses within the hospitality industry are recruiting personnel and how they are making this resource a valuable one. The benefits from having well-planned business operations are key actions into demonstrating the importance to dispose of trained staff that could act accordingly to each situation they are facing. All of these benefits are concluding to a big competitive advantage since each business dispose of different kind of human beings who are all unique. More, this report will also discuss the importance of having skilled staff behind their other capabilities such as attitudes and other experiences they have to sustain a long employment. The secondary research provided has the role to determine the changes into the hospitality human resources field.
[bookmark: _Toc22806048]Internal and external factors
	"The system of personnel management is a basis of a management system of the organization." (Shubin & Vashchenko, 2014) Starting from this statement, the evaluation of the personnel within a hospitality industry business relies on identifying how this base is operating and how it can also influence other systems within an organization. A conscious community/group of people working towards a set goal under regulations and acting in different circumstances according to their task are the people who form a structured personnel management system. The nature of these personnel management systems is often characterized by a couple of factors which, united, highlights the differences on how the system is formed. For example, there are the SWOT and PESTEL analysis. The SWOT analysis not only does look into the deeper circumstances of companies on how the work enforcement if affected, the subject of this report, but also does the PESTEL because of its power to analyse the macro-economic factors which cannot be controlled by businesses, only adapted to them. 


[bookmark: _Toc22806049]SWOT analysis
	The SWOT analysis relieves a new method for businesses to find solutions for their incapacities regarding some of their internal issues. In order for a system to work as a whole, it needs to be ensured that all the pieces (subsystems) are working towards the same direction. The strengths of such hospitality businesses are related to the experience and benefits the employee could have from having a wider spread horizon regarding the participation in direct contact with the customer and industry itself, acknowledging information about the system in which the business is operating, having the chance to be promoted etc. While there are strengths, there are also weaknesses which are reflected by the brand dilution, the business needs to readapt to new demands coming from the market, the over-branding process might affect the position of an enterprise on the market etc. Thus, working in a hospitality industry has also opportunities such as developing a new path of career, being given the chance for a salary raise and establishing new networks with different types of people. However, there is much competitivity of the occupancy of a well-paid and good job within a big company. Threats like competitiveness and some political and economic drawbacks exist, even though there are many other positive aspects of working in this field.
[bookmark: _Toc22806050]PESTEL analysis
	The PESTEL analysis refers to the external factors, an environment which surrounds the business, and which affects it directly. This analysis is based on the political factors of a country (e.g. in our case the hotel is situated in UK) and respectively, around is still a battle about the Brexit deal. This indecision can raise questions in the business world due to the fluctuations which appear in the economic area. For example, for any decision which is going to be made, the GBP will have to suffer (either it is a raise regarding other currencies, or it is going to be lowered). However, the multinational businesses are the ones who are transferring currencies dependant by the rate of exchanging the GBP. The social factors, however, are represented by the image of the business/hotel itself. For example, if there is a chance of working for a prestigious hotel chain or for a smaller hotel, employees might choose the bigger firms because of their history, it would benefit for their CV etc. Technology is one of the upmost important factors because technology is a major competitiveness advantage. The operations which are being made through technological channels need to be concise, fast and executed in the correct way. Being environmentally friendly attracts more customers nowadays since some studies (Mintel, 2019) show that people prefer paying money for a sustainable products/service (e.g. green energy, recycling etc.) Moreover, the legislation is also an important factor since all the regulations need to be respected. 
[bookmark: _Toc22806051]Importance of effectiveness recruitment
	The hospitality industry is a dynamic environment and it requires to ensure that the services provided are the most qualitative ones through their personnel. “As hospitality industry offers intangible services and products, effective human resource management (HRM) especially recruitment is critical to the success of the stated industry. [..] To face the future global competition in this sector and to ensure better service delivery appropriate human resource recruitment practices are vital to attract qualified workforce for this sector.” (Huda et. al, 2014) Thus, in order to deliver the proposed values, the staff needs to be trained according to the culture of the hotel with an integrated mission and vision. The better the service is delivered; the more customers will be interested in the hotel and will the business will have a bigger revenue. “Tourism and hospitality industry is a service oriented human intensive sector where efficient work force is compulsory to deliver better services to the guests. Moreover, to get the best results, professionalism in HRM practice and skill development is primarily essential.” (Huda et. al, 2014) 
[bookmark: _Toc22806052]Staffing processes
	“The importance of being involved is that it is at the heart of the functional relationship, because it addresses what individuals do and how they behave in their roles and what makes them behave in other ways to achieve both their goals and the goals of the organization; this has a positive impact on many variables such as quality of service, customer satisfaction, high productivity, sales, increased profitability, and competitive advantage.” (Al-Bdareen & Khasawneh, 2019) The quote points out to the idea of unique people who share different values, culture and ideas. Therefore, the hotel needs to make sure that it integrates all of the ideas into the scheme. An involved individual interested to boost the company’s well behaving is a competitivity advantage as well since they start to push their limits to achieve this goal. Taking an in-depth approach, the levels of which each individual is differ by the level of engagement they have. For example, a lower level of engagement of the personnel in their duties would mean a lower level of interaction and interest of performing well.




[bookmark: _Toc22806053]Recommendations
	As Hotel International, based in South Wales, has a new general manager, a new approach could be taken in order to highlight the ideas and conception of the manager. Developing the staffing processes and business operations conducted by the human resources, it would lead to a better understanding and smoother run of the system. The main methods used by organisations to perform in the hospitality industry is knowing the priorities of recruitment (how candidates are chosen, and the criteria used). A good example would be the process used by Marriott International, a pattern that could be used in this case as well. So, Marriott employs firstly friendly staff who are enthused to start working in such a great place. Then, the individual directions are being given in order to personalize the experiences of each employee and to define their next steps. (Siteminder.com)
	More, the right employees will deliver the right value proposition to the guests of the hotel. Thus, they need to be offered training and to be familiarised with the hotel’s culture since they are representing it through their position. Understanding the needs of the hotel’s employees regarding the balance between work and life is also an important aspect since the hotel needs to maximize the efficiency of each and every human resource. Thus, implementing a flexible schedule to keep the employees happy and satisfied is recommended.
	Even if there are sometimes misconceptions regarding the hospitality industry (stereotypes such as low-wage and it is not an opportunity for a career advancement), the hotel could overcome these issues with real advancing options in the future for the suitable candidates with internal promotions. (TalentLyft)
Trainings and weekly meetings to organize the team are also required for a hotel which is under a new management. As a new general director, there is also a new vision regarding the human resources department. However, if the HR are not used in an efficient manner, there could be time-wasting in delaying some processes. So, to avoid these issues, the staff could be given training and explained all the steps they need to do in order to proceed further. “Working in such an environment requires more than an ability to operate a cash register; emotional demands are made of employees to constantly be in a positive, joyful and even playful mood. An ability to cope with such demands must be recognised as a ‘skill’ par excellence.” (Baum, 2002)
Conclusion
As the hospitality industry creates new employment opportunities in different restaurants, pubs, hotels etc, the human resource plays an important role within a smooth running of the operations. Using effectively each kind of resource could lead to a cost reduction, higher speed and flexibility. Other benefits could take the form of delivering a qualitative service and prompt answers to guests.
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