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1.0 Introduction 
The chosen field of study for this research proposal, is going to be based on event management, as I am currently studying HND event management, with the objective of starting my own events management company when I graduate from university. This research proposal aims to identify issues surrounding event management companies and how they are successful and why sometimes events are not successful. 























2.0 Aims & Objectives
The following is a list of aims and objectives, required to guide the research. 
Aims: 
· To gain an awareness of difficulties with in the industry.  
· To gain awareness of the opportunities available within the industry.
· Research what has caused failures with in events industry
· What has attributed to the success of events
· Understand the requirements of running an event management business
· Design a methodology which would be suitable for the running of future event management activities
Objectives:

· The purpose of this research project is to gain an understanding of the event industry, with the aspect of starting my own business in the future, which would involve organising various events such as, stag & hen parties, weddings, christenings etc. 

















3.0-Background Research
Event management is the process of using business management and organizational skills to envision, plan and execute social and business events. People who specialize in event management work with budgets, schedules, and vendors to create the best possible events for their clients (EventBrite, 2017) (Getz, 2008).
Many people think of event management as a field that mainly handles concerts and weddings. However, there are many other occasions that either require or could benefit from event management, including conventions, business meetings, sports events, festivals, large parties, and reunions (Getz, 2008).
Many companies use event management firms to coordinate their most important meetings and other events. The job market for event managers is growing, with some estimates that the need for event managers will increase by one-third in the next decade (EventBrite, 2017) (White, 2010).
What Does an Events Manager Do?
Event planners go by many different job titles, but the core function of their work all falls within the realm of event management. When you work in event management, you'll be involved in planning, executing and evaluating corporate, association, non-profit, government, and social events (EventBrite, 2017).
Event management requires strong organizational, budgeting and creative skills. Those who work in event management must be comfortable with interacting with all levels of individuals inside and outside of their organization (EventBrite, 2017).
The event manager will start planning an event by meeting with the client and eliciting information about the client's vision of the event (EventBrite, 2017).
The event manager and the client will develop an event budget for the event. Once the budget is in place, the event manager will finalize the concept for the event, work to line up a location and vendors, and obtain any necessary permissions, permits, and insurance.
If speakers are required for the event, the event management team will coordinate with the client to engage them (Getz, 2008).
If other extras, such as parking and transportation, are needed, the team also will arrange for those.
On the day of the event, the event management team will be on-site to run the event and handle any problems that arise. Following the event, the team will wrap up any remaining details and elicit feedback from the client (Getz, 2008). 







How an events management company becomes successful? 
Based on the background research, I have found from online journals and websites on what an events management company role consists of within the industry. To make your events company successful in the industry you need to be able to do the following tasks to make your business succeed and stand out from other event management companies (EventBrite, 2017). 
1. Communicate clearly with clients
Understand what the customer wants from the event, and make sure you’ve discussed your understanding of the event with the customer. It’s amazing how people can interpret the same instructions differently, so make sure you’ve discussed the brief fully with the customer to avoid misunderstandings.
2. Learn from each event
When planning for an event, use your plan from previous events and improve each time. This implies including reflection time after an event so that you can make notes of what worked and what didn’t and make sure you have those notes for future events.
3. Think like an attendee
Walk the event through as if you were a customer. Where does the customer arrive, where do they go? Where are the toilets, the refreshments, the key contact points throughout the event? How easy is it for your customer to get to your event and navigate around your event? This process should allow you to do many things, from making sure you haven’t forgotten to consider accessibility, to improving the customer experience throughout their contact with your event.
4. Keep calm
Nobody respects a flapper!
5. Understand your job involves multiple role
A successful event manager would demonstrate that they could be all the following:
· Director – can bring expertise together to achieve success
· Creative – imaginative and innovative
· Project manager – planning, operationalising, controlling, eye for detail
· Critical thinker – ability to synthesise, evaluate and make clear decisions
· Communicator and networker – motivator, empathiser and in-tune with clients and customers
6. Be an early adopter
The best event managers are the technological innovators; the ones pushing the boundaries and doing things differently.  Be prepared to try new things, keep a finger on the pulse of tech innovation and try to see future possibilities.

7. Be globally aware
Running your events sensitively and sustainably is important. Be conscious of different cultures and rituals, and the negative impact that events may create if not organised with sufficient consideration.
If you cannot fulfil all these functions, it’s necessary to build a team that has these abilities. You need to be constantly aware of the bigger picture; to understand the relevance and impact of events. Become a futurologist – use your observations and knowledge to make predictions about future trends, opportunities and risks.






















4.0-Examples of unsuccessful festival events and why they didn’t succeed. 
1. Guard Trampled at Ultra Music Festival Miami 2014
When reports broke that 28-year-old Ultra Music Festival security guard Erica Mack was left in a critical condition after being trampled during the Miami EDM festival, most assumed that overzealous gate crashers were to blame for the incident that could’ve easily turned fatal.
However, according to Mack’s recent court filing against Ultra and its parent company, Event Entertainment Group, as well as the City of Miami and several other stakeholders, there were significant organisational factors at play.
According to Mack’s complaint, there had been an agreement between the City and Ultra that would have reinforced weak spots in the fencing around the event area with “G8″ fencing, a sturdier alternative to the typical chain-link fencing used at many festivals and events.
However, despite multiple warnings that Mack’s patrol area was vulnerable and would require such fencing, Mack alleges that the concession company requested G8 fencing not be placed in that specific area so that their equipment could be moved in and out more easily.
Rob Cannon: “Organising a festival is a logistical puzzle that can challenge even the most seasoned veterans. There are so many competing goals to achieve – in this case, efficiency and ease of access to the festival area versus increased security of perimeter fencing.
“Whilst slowing down access to the festival area for concession companies may make it harder for them to operate efficiently (and this may have a knock-on effect on the festival-goer by way of sold-out food and merch, longer queues, etc.), there really isn’t any substitute for robust safety and security.
“This has to be the number one priority, particularly when the weak spot in question has already been identified. Safety and security issues must be addressed first, and then processes to make operations more efficient for the concessions company can be considered once the new fencing is in place.” (Deaf, 2014)
2. Floods Headline Glastonbury 2005
Despite many famous occurrences in years previous and since, 2005 proved to be one of the most famous years in the long-running and iconic UK music festival’s history.
While the normal numbers descended on Worthy Farm and the line-up was the kind of quality bill that punters have come to expect from Glastonbury, the area unfortunately went through a sopping overturn when giant storms began pounding down on Michael Eavis’ famous farm.
Rain in England – nothing new, right? Well, this time around, flash floods put much of the festival grounds under four feet of water, while several stages were struck by lightning. However, there were thankfully no reported casualties.
Luckily, a similar flood that had occurred some years before had led to the development of the drainage system that allowed the 2005 flooding to dissipate in just a few hours.
Rob Cannon: “Sadly, rain in England is indeed nothing new, and it seems like Glastonbury is always a magnet for rainclouds.
“When people discuss their past experiences at Glasto, they identify which year they were there as much by the amount of rain that falls as the bands that play (‘Yeah, the year with rain all day Friday and Saturday, and a bit of sunshine on Sunday… oh and Coldplay were headlining’).
“Not much that can be done about this one. If you’re going to have a festival in a field, there’s always the possibility (likelihood?) that it will all turn to mud, but Glasto’s location is obviously a massive part of its heritage and its appeal.
“And you can’t really fault the time of year – it is supposed to be summer, after all. All credit to Glasto, in fact, for an advanced drainage system and other contingency plans that allowed the show to go on.” (Deaf, 2014)
Both events were unsuccessful due to poor event management from the companies that hosted the events, and therefore some events can be unsuccessful even though the events management company thinks they have put all eventualities in place for such failures at future events. 





















5.0-Identify risks, limitations and ethical and legal issues and ways to deal with these risks. 
All events management companies will be faced with legal and ethical and issues at some point, all events management companies have a duty of care to all clients who attend their event no matter if they are staff, visitors or contractors on site to carry out work. All companies should carry out a health and safety risk assessments and fire safety checks to identify any potential risks to the company or to clients while hosting an event (White, 2010). As for legal issues all companies should know that information provided by a client to their company is all data protected and should not be shared to a third party without prior consent of the client (White, 2010). 






















6.0-How I intend to analyse the data and evaluate my results
I intend to do this research proposal by exploring various online journals, peer reviewed documents and websites to gain relevant knowledge and understanding, Also I intend to get hands on experience by interacting with various event companies to gain a better understanding of what has made their events successful.
Once all the information is collected I intend to formulate it into a checklist of what to do and what not to do, this will make it easier to ensure an event is run in the most positive method for the future. 

Checklist for results on what to do and what not to do to make an event company sucessful. 
	What to do.
	What not to do.

	Liase with clientele on a weekly basis prior to event.
	Do not panic while orgasnisng an event as this could cause problems.

	Make sure all health and saftey and fire assessments are completed prior to hosting an event. 
	Don’t appear too stressed. You might have a lot to do, but you can’t be running about the event tent looking stressed and tired. Stay calm, appear relaxed and you’re more likely to stay organised and focused.


	Learn your good and bad points from each event and take critiscm on board. 
	Don’t forget that you’re a brand representative. Your whole team needs to remember that you are representing the brand at all times during your event, so speak positively and confidently about it when talking to guests and especially journalists.

	Keep calm during hosting an event. 
	Don’t forget to smile! If you want your guest to have a good time, you need to look like you’re enjoying yourself too. Besides, you’re a brand or company representative as well as a host, so you need to present a positive and upbeat image to guests and members of the press.

	Understanding the job roles that are involved in running an event company.
	

	Think like an attendee, so think what you would like to see at an event and base your event around your idea’s
	

	Always follow protocols for events as per the event hosting guidelines 
	



7.0-Identify resources required for future research 
From the research I have done for this proposal, I have determined that the following resources would be required to make research possible in the future as with out these items research will not be possible.  
· Adequate computer with internet access
· Access to a phone
· Transport when visiting events or businesses






























8.0-Summary
[bookmark: _GoBack]From the research I have done via online journals, websites and books and also considering my aims and objectives for this research proposal, I have covered in depth my aims and objectives, To gain an awareness of difficulties with in the industry as there is many issues that could cause difficulties with in the industry such as competition from other event companies in the local area and also weather issues, also the event you are hosting may not attract enough clientele so be prepared to advertise further afield. To gain awareness of the opportunities available within the industry as there is many opportunities for event companies with in the industry such as organising a new event that has never being hosted previously, making your event company stand out from others so clientele can see the difference between services and packages offered also good advertising for your company with a good company name and logo that stands out from other businesses. Also, while running a successful event company you need to research what has caused failures with in events industry as well, so you are aware of the problems you could face while hosting an event, there have been many issues in events where they have failed due to weather issues such as the floods at Glastonbury festival or lack of advertising so not the right amount of clientele has bought tickets for the event, also accidents may occur during the event for example “Guard Trampled at Ultra Music Festival Miami 2014, When reports broke that 28-year-old Ultra Music Festival security guard Erica Mack was left in a critical condition after being trampled during the Miami EDM festival, most assumed that overzealous gate crashers were to blame for the incident that could’ve easily turned fatal” these type of accidents are unavoidable as they arise from other problems with in the event. On another note you need to also research what has attributed to the success of events as this will help you run your event company more successfully and help you gain a better understanding of how events are successful. There are also certain requirements of running an event management business, so you need to be fully aware of these and make sure you are up to date on health and safety policies and fire safety policies for hosting an event as failure to do so can have devastating consequences for clientele, staff and even the artists featured at the event.
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