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Introduction  

This report will discuss how important Corporate Social Responsibilities (CSR) and sustainability has become in business today. CSR has become increasingly popular due to globalisation and international trade and therefore businesses are learning from other businesses. (Jamali, 2007). William Hill the bookmakers has been ranked in the top ten by the Telegraph (2017) as one of the worst workplaces because of its unethical approach. This report aims to broaden my knowledge of CSR  and increase my understanding of William Hill's approach towards its staff. It will also offer recommendations as to how they can overcome their tarnished reputation as an employer.  

The models of CSR used in this report will be the Caroll’s CSR pyramid. I will also use Friedmans theory on shareholders v Freemans theory on stakeholders. In this report, I will reflect upon my performance using Gibb's model of reflection and Berlo’s model of communication will be used to demonstrate how the given task was conducted.   





















CSR Theory 

According to the Financial Times (2017)  CSR theory “is a business approach that contributes to sustainable development by delivering economic, social and environmental benefits for all stakeholders”.  CSR is not a theory that appears the same everywhere it is implemented, it is individual to its business as it has very broad approach. It is a growing theory due to:

· Increasing affluence 
· Growing social expectations 
· Globalisation 
· Vital element of corporate strategy in a global environment 


Fig 1: Caroll’s CSR Pyramid 
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Source: (Carroll, 1991) 

Carroll (1991) used four definitions to understand the theory of CSR. According to Carroll  (2011) the pyramid should remain whole and not be separated as the four responsibilities ensure the business uses CSR. The four are as follows:



· Economic Responsibilities 
This responsibility is to ensure that the company is manufacturing goods or providing a service that meet the needs of the consumer. It needs to be making a profit. This will encourage shareholders to keep investing in the company and keep the customer happy. This area of responsibility is the foundation of the pyramid as all the other layer’s rest upon this fundamental factor.  

· Legal Responsibilities 
This responsibility is to insure the company is adhering to the law. By working within legal guidelines, the company is an honest, fair organisation. However, if the company chooses to ignore these laws it will have a very negative and costly impact on the business. 

· Ethical Responsibilities 
This responsibility is not enforced by law. It depends on the company's discretion as to whether they chose to be ethical. If they opt to run an ethical business they must conduct themselves accordingly. By doing this they will gain credibility and have a greater impact in the business world.  

· Philanthropic Responsibilities 
The final responsibility focuses on what can be developed and improved such as the environment in which the employees work. It can also take responsibility on how and where the company's money is spent. This issue can sometimes be a separate to CSR and therefore is studied on its own.  (Dudovskiy, 2012). 


According to Crane and Matten (2007)there are two branches of CSR, categorised by them, as narrow and broad. The narrow notion is where businesses are just maximizing profits whereas the broad view addresses helping the communities and all those involved.  As CSR is rapidly growing in businesses it has been noticed that there has been a decline in the narrow-minded thoughts of CSR.  This is a positive for many businesses as it allows them to grow and become a more ethical organisation. (Dudovskiy, 2013). 

With reference to William Hill it appears that not all the CSR pyramid is given consideration. As this bookmaker is a common feature of every high street it is making a profit and therefore has an economic responsibility. However, it seems to be neglecting legal, ethical and philanthropic responsibilities. Glassdoor  (2017) highlight issues where staff are not given rest breaks and have limited opportunities to progress within the company. This creates feelings of low morale and merely emphasises that there is no social responsibility within the company.  


























Shareholders v Stakeholders 

The shareholder and stakeholder theories are two theories commonly used in CSR. Both responsibility dictates the route a business takes whilst adhering to CSR.  CSR is not statutory, and it is for the company to decide on the chosen path. Neither shareholder or stakeholder theories are completely without fault and therefore there has been some debate (Smith, 2003). 

Friedman argues that the purpose of any organisation is to make a profit for the business and their shareholders. Friedman believes that the purpose of the business is not to provide employment, eliminate discrimination or even help the community, it is all down to making money for the stockholders (Jawad, 2017). He says that “a corporation’s responsibility is to make as much money for the stockholders as possible.” (Coleman, 2013).   This statement can be interpreted as not caring, for example, for employee’s safety, work conditions, and therefore not offering an ethical environment.  Arguably, looking at Friedman's statement from an economist point of view maximizing profits leads to social goods and a civilized society.   

On the other hand, Freeman argues that the stakeholder theory is all about creating value for its customers, suppliers, employees and community. Therefore, this theory is about the people and not just investing money into one party.  It can therefore be seen as the strongest of the two theories as it focuses on other parties. (BartleyBy, 2017).  To support Freemans theory, he uses the name and faces approach which gives appeal to this theory as the stakeholders have names, and allows the company to talk with the stakeholders to make decisions (Freeman, 2017). 












Fig 2: Shareholders v Stakeholders 
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Source: (Freeman, 2017) 




Initially, it may appear that Friedman and Freeman have different approaches to the shareholder and stakeholder theory. Friedman’s theory is selfish and prioritises the acquisition of money whereas Freeman’s theory discusses cooperation where everyone within the company is involved. (Freeman, 2010). However, when researching more deeply into both theories there appears to be a connection, a common goal, where both are striving towards a civilised society by adopting an ethical approach in the workplace.  


As many of William Hill workers work alone and have no work life balance (Glassdoor, 2017) it is questionable as to whether they have used any CSR theories within the company. If however William Hill have introduced the theory there is some evidence they have used Friedman’s shareholder theory. However, they have not implemented it to its full extent as Friedman’s theory also talks about a civilised society, which William Hill appears to have ignored.
Conclusion 

It is clear from this report that CSR is a growing theoretical approach that is developing rapidly in businesses across the globe. However, even though its implementation has been used in many companies successfully, firms such as William Hill seem to be avoiding the significance of its implications. If the company wishes to become both sustainable and ethical it must adopt a CSR theory which ensures that all staff are happy and have a high morale. This in turn will lead to the maximization of profits. I believe that the only way all businesses will adopt social responsibility is in making CSR statutory. It is only when strict guidelines are in place that we can hope for both sustainable and ethical organisations to emerge. 























Reflection 

To help critically reflect upon my academic practise I used Gibbs model of reflection and used the six-step model to guide me whilst reflecting upon my work. 

Fig 3: Gibbs model of reflection 
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Source: (Gibbs, 1988) 

[bookmark: _GoBack]In this assignment, I created a poster explaining the unethical practise of William Hill the bookmakers. I chose this topic as the company was rated in the top ten by the Telegraph (2017) as one of the worst places to work within the UK. In choosing the topic I was interested to research more on this company as it is a bookmaker I regularly walk past and until now was never aware of its unethical approach to its workforce. I then evaluated the poster by answering several questions around the message I was trying to portray in support of my argument. To extend my knowledge, I used other sources such as 'Indeed' and 'Reed' recruitment agencies which similarly supported my argument. To strengthen my argument  further I also found other valuable sources of evidence. An anonymous interview with an employee of William Hill gave a first-hand account of working within the company. If I were given another opportunity to create a poster and defend my argument I would ask help from Art students to improve the graphics. I think this would have allowed me to maybe convey a more dynamic message. A poster which held greater interest would have helped me in conveying my findings. From this assignment, I have become more aware that there are some companies and businesses, used daily by ordinary customers that operate in an unethical manner as regards to treatment of their staff. I am satisfied that both the evidence I gathered and the poster I created portrayed a message that many were previously unaware of. Such knowledge will hopefully make individuals consider their options before taking up a career. 
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