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[bookmark: _Toc121406894]Chapter 1: Introduction 
[bookmark: _Toc121406895]About the topic
Leadership defined as the ability to influence the behavior of individual towards the accomplishment of common goals as well as objectives (Arici and Uysal, 2022). Direction and motivation is the primary function of leadership that provide guidance to their group as well as team for the achievement of desired objectives (Aron Said and Castillo Jara, 2022). The current investigation is based on the food and beverages organization of United Kingdom. Unilever is the public limited company founded by Lever Brothers branch and Margarine Unie line in 1929 and headquartered in London, UK. The major founders are William lever, James Darcy Lever, 1st Viscount Leverhulme, Johann Schicht and Samuel van den Bergh. They deal in home care, foods, beauty& personal care and refreshments. Unilever has listed under the London Stock Exchange and also constituent of the FTSE 100 index. They provide employment opportunities to more than 1,49,000 people in the year 2022.
[bookmark: _Toc121406896]Significance of the topic
Leadership is most important for each organization, to accomplish their desired goals and objectives in best effective manner (Chang, et.al., 2022). The current investigation is helpful to develop personal professional skills. By leadership personal skills can be developed as it helps the individual to reach full potential and develop different skills like communication, critical thinking, conflict management, innovation as well as creativity (Green-Wilson, et.al., 2022). It inspires each individual to do their best, by this success of whole organization can be determined (Günay, 2023). 
[bookmark: _Toc121406897]Purpose of the research 
The purpose of current investigation is to identify the leadership functions impact while managing the business changes in the food and beverages organization (Jack, et.al., 2022). The current investigation is carried down to gather wide range of information from valid sources. The main purpose of the research is to inform action. Best leaders have the ability to communicate well, listen feedbacks of staff, handle and delegate responsibilities and provide motivation to whole staff, by this professional development can be accomplished (Kazemi, Resnick, and Gibbons, 2022).
[bookmark: _Toc121406898]Research aim, objectives and questions
Aim
“To identify the impact of leadership function in managing transforming business changes within food and beverages industry. A study based on Unilever plc’’.
Objectives
1 To analyze the concept of leadership and business management in context to Unilever plc.
2 To examine the importance of leadership functions while managing transforming business changes in organization.
3 To identify the types of leadership function in managing dynamic business.
4 To evaluate the impact of leadership function while adopting changes prevail in dynamic business world.
[bookmark: _Toc121406899]     Research Questions
1 What is the concept of leadership and business management in context to Unilever?
2 What is the significance of leadership function while managing transforming business changes in food and beverages organization?
3 How do you identify types of leadership in managing changes in business?
4 What is the impact of leadership function while adopting changes prevail in dynamic world of business?
[bookmark: _Toc121406900]Chapter 2: Literature Review
[bookmark: _Toc121406901]Introduction
Literature review refers to the comprehensive summary of past investigation. Researcher can collect information from books, articles, web sites and government reports for literature review.
[bookmark: _Toc121406902]To analyze the concept of leadership and business management in context to Unilever plc.
According to the author Twin. A., (2022) Leadership in business refers to the capacity of organization’s management to set and accomplish the challenging goals (Masenya, 2022). Leadership provide direction to the organization and their employees.  Leader is the person who provide motivation to their team so that they can work in prescribed way. Motivated team will able to overcome the obstacles and inspired towards their task. Business management refers to the organization and coordination of business activities. Managers of business oversee operations and help employees accomplish higher success (McGuire and De Cremer, 2022). 
[bookmark: _Toc121406903]To examine the importance of leadership functions while managing transforming business changes in organization.
As per the viewpoint of author Kaur. A., (2021) Leadership is most important for the Unilever Plc as it help to accomplish goals and objective in well-defined manner (Philip and Gavrilova Aguilar, 2022). Organization without competent leaders is like “Ship sailing without a caption guiding”.  So leaders play an important role in success of the organization in long run. Leaders require some basic skills like planning, organizing, controlling and leading. It is potential of leaders which influence the behavior of people in an organization. Leadership play a crucial role in the journey of innovation as it inspires other to engage and invest in the programme of innovation (Plachy and Smunt, 2022). 
[bookmark: _Toc121406904]To identify the types of leadership function in managing dynamic business.
As per the opinion of author Islam.S., (2021) Functions of leadership are straightforward in the rapid and huge technological changes (Samimi, et.al., 2022). There is various function of leadership: goal setting, direction, motivation, mediator between top management and work group. These functions help the organization to achieve objectives of the firm (Popescu, 2022). 
[bookmark: _Toc121406905]To evaluate the impact of leadership function while adopting changes prevail in dynamic business world.
According to the author Ibrahim. A. U., (2019) Leadership has both positive as well as negative impact on the organization (Sharma and Jain, 2022). It impacted positively as leaders inspire the people to adapt changes of dynamic business world and builds loyalty and trust among the individuals (Xenikou, 2022). Poor leadership in business leads to toxic working attitudes and loss of high-performing employees. These factors impacted negatively to the organization (Wang and Feng, 2022).
[bookmark: _Toc121406906]Chapter 3: Research Methodology
Research methodology defined as the technique used by the investigator to identify, select and analyze the information about the study. It helps the researcher to accomplish research aim and objectives (Kurten, et.al.,2022).
[bookmark: _Toc121406907]Research philosophy
Philosophies of research are of two kinds positivism and interpretivism. In the present research positivism philosophy is used by the investigator to collect information in numerical terms. 
[bookmark: _Toc121406908]Research design
The design of research refers to the overall strategy that selected by the investigator to integrate various components of the study in logical and coherent manner. There are various types of research design: descriptive, experimental, correlational, explanatory, diagnostic and many more. In the present investigation descriptive research design is selected by the researcher because it provides valuable insights into phenomena.
[bookmark: _Toc121406909]Research approach
There are two types of research approach inductive and deductive. In the present research deductive approach is used by the investigator to gather information from facts and figures (Pan et.al., 2022). 
[bookmark: _Toc121406910]Research method
Research methods defined as the process, techniques and strategies which utilize in the data collection. There are two methods of research qualitative and quantitative. In the current investigation quantitative method is selected by the investigator to collect most reliable data in numerical terms. 
[bookmark: _Toc121406911]Research strategy
Research strategy defined as the overall plan to carried down the research in most effective manner.  There are various kinds of research strategies: grounded theory, case study, systematic literature review, survey and many more. In the current investigation survey strategy of research is selected by the investigator to gather large amount of information from sizeable volume of samples (Luo, Li and Wang, 2022). 
[bookmark: _Toc121406912]Sampling
Sampling refers to the technique of selecting people from subset of population to make statistical inferences out of it. The sample is collected from employees of Unilever organization and the sample size is 30. 
[bookmark: _Toc121406913]Data collection
Data collection defined as the analyzing and gathering reliable information from authentic sources. There are two kinds of data collection methods: primary and secondary. The data is collected from both the sources; primary method is help to gather first-hand information from authentic sources in quantitative terms. Secondary method is help to collect information for literature review from secondary sources (Elsayegh and El-adaway, 2022). 
[bookmark: _Toc121406914]Data interpretation
It refers to the well define process of using various analytical methods to review data and draw conclusion out of it. Data is interpreted by the help of frequency distribution table. 
[bookmark: _Toc121406915]Time prospect of research
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[bookmark: _Toc121406916]Ethical consideration
The information is collected as per the guidelines provided by Data protection act and BERA code of ethics. Ethical consideration is essential to protect the dignity, welfare and rights of participants.
[bookmark: _Toc121406917]Chapter: 4 Conclusion
It has been concluded from the above research proposal that leadership is most important for success of the organization. This report covers introduction, literature review and methodologies of research. From this research report one can easily discover the information. The research has been carried down to identify the concept, importance, types and impacts of leadership function on the organization. 
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