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Diversification strategy for a hospitality industry - the case of construction developer in India
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1.1 Background of the study 
Diversification is analysed to be a powerful tool that transcends effective financial growth along with sustainable portfolio management in the hospitality sector. According to the words of Ozdemir and Erkmen (2022), long term growth potential in construction development of hospitals in industry can be effectively obtained along with sustainable diversification options. Investment of renewable energy is analysed to be effective for the growth of the hospitality sector along with the reduction of carbon emission. Diversification is analysed to be an important element in the current competitive working population. The global economic shift in the development of diversified portfolios is the best way to protect and group wealth over the long term in a specific industry. Currently it has been identified that the hospitality industry of India contributes directly to the GDP. In the graph below it has been identified that the direct contribution of GDP in the year of 2023 for the hospitality industry is 231.6 billion dollars (Statista, 2024). 
[image: ]
Figure 1: Direct Contribution of Hospitality to Indian GDP
(Source: Statista, 2024)
In the construction development of the hospitality sector in Ahmedabad, Gujarat use of proper diversification is analysed to be a necessary task in order to reduce risk and vulnerability. 
1.2 Rationale 
Diversification in the hospitality industry is determined to be an appreciation strategy in order to minimise risk and maximize the revenue earnings while operating in both national and international markets. In the year of 2024 it has been identified that the market size of the hospitality industry over India is approximately 24.61 billion dollars (IBEF, 2024). On the other hand in the present market situation it has been also identified that leisure travel holds the biggest share in the year of 2024 over India. In the current market situation it has been identified that maintenance of sustainability in the modern hospitality industry can be compromised due to rise in environmental awareness. In India significant environmental concerns are identified which has resulted in a shift in paradigm over the hospitality organisations. 
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Figure 1.2: Occupancy rate of Hospitality industry in India
(Source: Statista, 2024)
In the above image it has been identified that the occupancy rate in the hotel industry of India is in increasing trend in the recent year of operations (Statista, 2024). Therefore maintenance of effective diversified strategy in the operation process is necessary in order to maintain sustainable management. A negative environmental situation along with improper use of resources is determined to be an issue in the presence state as it results in inaccurate operation (Song et al. 2021). The diversification process is necessary to be developed within hospitality organisations in order to develop waste management along with eco-friendly accommodation and sustainable food or beverage. The study shades light on development of diversification strategy in order to include accurate technological integration to have better guest engagement, improving efficiency and reducing environmental impact. 
1.3 Aim and objective of the study
Aim
The main aim of the research is to explore the diversification strategy for the hospitality industry over India including Ahmedabad or Gujarat.
Objectives
· To analyse the factors affecting diversification strategy in hospitality industry 
· To determine the effectiveness of using diversification strategy over hospitality industry of India
· To critically analyse challenges that can be faced along with the implementation of diversification strategy over the hospitality management operation 
· To recommend strategies for overcoming challenges associated with diversification strategy in India
1.4 Research Question 
· What are the factors affecting diversification strategy in the hospitality industry?
· What is the effectiveness of using diversification strategy over the hospitality industry of India?
· What are the challenges that can be faced along with the implementation of diversification strategy over the hospitality management operation?
· What are recommended strategies for overcoming challenges associated with diversification strategy in India?
1.5 Significance of the study 
The study is made in terms of identifying the effectiveness of diversification strategy over the hospitality organisation of the UK. Development of tourism can be effectively identified along with the implication of proper diversification resulting in reduction in environmental impact and increasing resilience. As per the views of Kitoto (2025), diversification strategy helps in reducing risk and increasing proper knowledge about environmental analysis leading to accurate collaboration in operations. Therefore wellness and recreation over the construction in the hospitality industry can be enhanced along with the help of diversification strategy implementation. 
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2.1 Analysing the factors affecting diversification strategy in hospitality industry
In the modern hospitality industry, operation management is analysed to be very effective as it plays a crucial role for the development of the economy. Hospitality industry is analysed to be the integral part for India in terms of leading social economic development along with diversified value. Based on the words of Abera et al. (2021), diversification strategy for a hotel industry can be influenced along with factors like technology, culture, competition marketing and customer relationship management. In the present Indian market it has been identified that the hotel industry is highly competitive and constantly adopting innovation. Development of personalized experience is important in terms of increasing the experience of customers through streamlining diversified business operations. Diversification strategy is analysed to be a business approach that is necessary in terms of expanding the operation process in different locations. According to the study of Kitoto (2025), the diversification process is analysed to be effective in order to initiate strategic options over different markets and industries. Revenue stability is analysed to be one of the benefits that can be experienced by an organisation along with the use of diversified business patterns ensuring steady flow of return. However it can be argued that diversification helps companies to maintain financial security and reduces any uncertainty due to economic down done.
2.2 Evaluating effectiveness of using diversification strategy over hospitality industry of India
Diversification is determined to be an essential factor within the hospitality industry as it helps in mitigating risk and maximising the return rate as compared to that of the investment made. In the present competitive market it can be determined that diversification is necessary as it helps in mitigating risk based on the development of a sustainable portfolio. In reference to the study of Sherifa (2021), geographic diversification and segment based education can be an effective strategy to be implemented in order to determine balance in the overall performance. In the hospitality industry, determination of cultural difference is very important in order to serve an equal balance in the service providence to the customers. Diversified portfolio maintenance is important in terms of developing inclusive experience for the customers leading to better performance. However, it can be argued from the study of Wang et al. (2024), in the construction development process within a hospitality industry maintaining cultural diversification along with innovative approach is necessary in order to retain sustainable operations. According to the study of Martins et al. (2023), long term flexibility can be addressed within an organisation that helps in managing operations in any changing circumstances. This process helps in acquiring new opportunities resulting in having innovation and proper adaptability towards the change process. 
Maintenance of effective diversification principle is necessary within an organisation in terms of spreading investment leading to proper enhancement in operational efficiency. Therefore it can be identified that proper risk management and resource constraint analysis is essential to be made by organisations to plan factors to be considered in the operation process. Hospitality industries have different segments including urban hotels, resort and leisure properties and extended stay homes where implementation of diversification is important in terms of highlighting economic risk. Market saturation along with proper service innovation can be made by an organisation along with the help of diversification as an action in operation management. 
2.3 Critically analyse challenges that can be faced along with the implementation of diversification strategy
Long term sustainability in the operation process can be effectively achieved along with the use of diversification strategy with the hospitality industry. On the other hand, there are certain risks that can be faced in the operation process resulting in improper business. According to the study of Feng et al. (2022), delusion of focus is addressed to be a challenge that can be faced by the hospital and the organisation along with the use of diversification strategy. Lack of clarity in the operational decision is derived to be one of the factors that can result in inappropriate operation situations. Communication barrier is analysed to be the prime challenge that is faced by the hospitality sector in India. Lack of knowledge or clarity related to cultural diversity in the hospitality sector can result in an increase of complexity and internal challenges. However, it can be derived from the study of Tien et al. (2021), resource constraint can be derived to be another major challenge that can impact inefficiency in the operation process and also miss different opportunities. In the Indian market, due to the misleading of operation performance deterioration and struggling financial results can be derived over the hotel industry. Based on the market situation, development of a sustainable workplace is necessary in order to enhance the struggling environment. 
2.4 Strategies for overcoming challenges associated with diversification strategy in India
Diversification strategies are determined to be a technique that can be used by a business organisation in terms of expanding operations leading to business growth. In a hospitality business development of diversification strategy is effective in terms of pursuing business opportunities outside its regular practice. According to the study of Hunjra et al. (2021), developing an accurate pattern of diversification is required to be selected by an organisation in order to have a sustainable operation and approach when expansion of operations of services is planned. In the present market situation, implementation of horizontal diversification is analysed to be an effective strategy where expansion option is derived as per the customer perspective. On the other hand, use of conglomerate diversification options also helps an organisation to launch a product of services that is completely new in the market. Based on the strategies, the hospitality industry of India can make accurate planning to expand their operations and acquire more target audiences. 
2.5Application of Resource-Based View (RBV) theory 
Resource-Based View (RBV) theory is identified to be affected in terms of increasing focus inwardly in the organisational resources to gain an enhanced competitive advantage. According to the study of Lubis (2022), organisational resources and capability can be effectively enhanced by an organisation along with proper analysis of internal and external evaluation. In the Indian hospitality organisations use of cross functional usage of resources can be determined where innovation is necessary to be implemented. Resource-Based View (RBV) theory is effective in terms of identifying strengths and weaknesses of an organisation leading to proper strategy enhancement in the competitive business world. However it can be argued from the study of Valaei et al. (2022), Resource-Based View (RBV) theory also has an organisation to initiate long term sustainability plans leading to less struggle as compared to that of its competitors. Therefore it can be determined that in the hospitality business proper leveraging of a diverse workforce is necessary in terms of constructing sustainable operations. 
2.6 Literature gap
The main plan for the research is to determine diversification strategy over the hospitality industry in order to have proper construction in the operation process. Literature gap helps in determining the areas which are not explored in the existing literature. In this research it has been identified that proper company instances and not provided which can provide opportunity to gain advanced knowledge. 
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3.1 Research Onion 
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Figure 3.1: Research Onion
(Source: Saunders et al. 2023)
3.2 Research Philosophy
Research philosophy involves different assumptions in order to gain knowledge about a specific research topic. According to the study of Saliya (2023), implication of accurate research philosophy is important in terms of having an accurate structure for collecting data and information. Implication of interpretivism research philosophy will be effective as compared to that of positivism as complexity in dealing with large samples can be reduced. Research method helps in determining proper track for a specific study in order to gain accuracy out from relevant data and information. In the research related to diversification strategy in the hospitality industry implementation of interpretivism research philosophy is addressed to be effective in terms of interpreting different sets of beliefs. According to the study of Obiageli and Auwalu (2024), accurate research philosophy is necessary to be implemented within a research process in order to determine data and information with proper sources. Along with the use of interpretivism research philosophy subject meaning along with deeper knowledge and understanding can be identified to resolve the diversification issue over the hospitality industry. Therefore, qualitative information along with subjective experience can be effectively gained related to diversification strategy over the hospitality sector along with the use of critical theory interpretation. 
3.3 Research Approach 
Research approach is derived to be a crucial stage which helps in determining validity and reliability for a specific research. In the study of Nickerson (2022), the research approach helps in providing accurate guidelines leading to accurate hypothesis testing based on the objective. In this research implication of deductive research approach will be initiated in terms of highlighting a systematic pattern for testing theories. Based on the research for diversification strategy, reliable and valid result analysis is needed to have a clear conclusion where implication of deductive research approach will be effective along with the explanation of different concepts and variables. 
3.4 Research Design 
Research design helps in ensuring effective methods that can lead to high quality of data and information gathering. Moreover research design helps in providing a proper route which helps in collecting maximum data along with proper reliability and accuracy (Takona, 2024). In the study implication of descriptive research design will be effective as it helps in describing different situations along with proper understanding of variables and concepts. Based on the determination of diversification strategy in hospitality organisation proper characteristics analysis is necessary to understand that can be only effective along with the implication of descriptive research design. 
3.5 Data collection and analysis method 
The data collection method is analysed to be of two different types including primary and secondary. Use of secondary qualities research methods will be implemented in terms of identifying diversification strategies over the hospitality industry. Implementation of secondary qualitative data collection will be the most effective method as it helps in interpreting data and information related to diversification strategy. Implication of secondary data collection will be affected within a research as it is a cost effective and time efficient process helps in identifying trends along with potentially of using resources. In this research process 4 key themes will be prepared where inclusion of 12 articles in terms of determining diversification strategy.
3.6 Ethical consideration 
Maintenance of research ethics helps in determining proper confidentiality related to the data and information of a specific research. Data Protection Act 2018 helps in implementing strict rules regarding the safety of storing data and information transparently (Gov.uk, 2018). Implementation of the data protection act will be effectively made in order to protect information from being misused. 
3.7 Timeline 
[image: ]
Figure 3.2 Timeline
(Source: Self-created)
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