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Introduction

Task 1:Human resources  
The human resources department in the hotel department is to professionally operate  the sector which should  offer the hotel a strong structure so the hotels can reach their needs to meet their target. Concluding handling the hotel resources which is the company’s employees. In the holiday inn and Travelodge, they both have HR disciplines, nonetheless HR individuals  that  discipline might accomplish additional important occupations. 
When the HR in the hotel recruit the achievement of selecting employee will have authorities usually restrained with the quantity of jobs available in that sector. The Travelodge and holiday in  human resources inside there hotels which makes It a quicker process for recruiting services, this allows the human resources recruiter to expand their knowledge on what individuals they would like to employee for future role as they are as well emerging in the  company's staff. Advertise occupation positions, finding candidates, screen candidates,  interviews and organising hiring labours with bosses who are responsible deciding the final selection of candidates for the specified job. 

Task 1: Recruiting Methods
Recruitment definitions:
Rihan, I.1998 stated that “The Human Resources section and in the hotel,  industry are accountable for, employment, training and expansion, performance review, and rewarding their staff”.
Legge 2005 wrote that more substantive issues are the impact human resource management on the hotel industry performance and employees experience at work.
In the above quotes the authors are referring to the employment procedures, which stipulates the intentions of recruitment and offers. It also provides an outline for the establishment of the recruitment agenda. It progresses by elevating the hotels human resources that are advertising job positions with the finest experienced candidate. The skills needed for employing candidates with disabilities, candidates with responsibilities e.g. parents, friends and relatives that will introduce the employees. Improvement of the hotels structure for establishing the employment agenda and measures to be hired.
The over-all ideologies can include the proposal encouraging chances for long term professions and deliver amenities and chances for individual development in their career. Nevertheless, issues that can distress the enrolment strategy can be the government procedures on registration or labourer’s guidelines of the hotel and within the area’s competitors.


Task 1:Travelodge recruitment methods
Task 1: Primary research 
This method is self-determining research of its respondents willing to respond. The information collected by different methods (e.g. questionnaire, emails, phone calls) relates to what is currently happening within the industry. The personal bias is disregarded, once observation is complete correctly.
Task 1 : Measurement in efficiency of how quickly they respond, attitude and 
The two selected hotels selected have been the Holiday Inn Cardiff - North M4, JCT.32 and The Travelodge Cardiff Atlantic Wharf. The two hotels that was selected is due to having similar structured blueprints in how the hotel is operated and recruiting process.
Firstly, for the primary research a telephone interview was conducted to ensure the selected hotel would participate in the survey being conducted. Both had consented to be happy to participate, after informing the manager of the purpose for this research. The second approach was to contact the managers by email ,  so the feedback could be recorded and documented to help create a reliable theory. 
Emailed questions asked:
1) What is your hotels recruitment procedure?
2) What different interview procedure does your hotel follow? e.g. Skype, face to face interviews, telephone interviews
3) Does your company offer any developments courses to help your employees advance in the industry?
4) Do you think there could be any improvements to the recruitment process in the human resources recruiting scheme?


Travelodge Cardiff Atlantic Wharfs email response was :

Hi
We have an internal development programme to develop from Team member to hotel manager, anyone can progress through the company from housekeeper to district manager
Recruitment, all depends on the job role, team members are online application then interview, hotel manager upwards is online, telephone interview then face to face interview
Andrew Selfe, Sarah Stewart	Hotel Manager, Assistant Hotel Manager 	t +44 (0) 02031954533	travelodge.co.uk	Travelodge is a part of Travelodge Hotels Ltd. 	Registered Office: Travelodge Hotels Ltd,	 Sleepy Hollow, Aylesbury Road, Thame, Oxon, 	OX9 3AT. 	Registered No: 769170 VAT No. 805367726.	The Holiday Inn Cardiff - North M4, JCT.32 response was:	unfortunately, the holiday inn Cardiff did not respond with the given deadline. 


Task 2 Travelodge vs Holiday Inn recruitment process  secondary data  


Travelodge 	Holiday inn 
https://www.travelodge.co.uk/careers/ - - website for the employees to further their careers 	The website is open to the public it gives real life career developments and a lot of information to support a future employees career choice	hotel jobs , team member , housekeeping , hotel manager, maintenance , finance , HR, PR, marketing and sales, revenue , revenue , it , customer service and central operations , procurement , legal and health and safety   		https://careersearch.ihg.com/en/holiday_inn/all/job-search - website for the employees to further their careers 	The holiday inn offers a more wider range of jobs for the employees depending on what sector they are interested in for example,  you can choose from call centre , hotel jobs and head office and from them main departments it branches out to many career choice such as architect work which not a lot of hotel industry range to. 



Above is a structure that shows the opportunities available to employees to rise up in the blueprint structure to show the expansion of their career choices.


The graph above show the opportunities of success rates in the employment sector for motivating employees to develop their skills. The graph shows that the longer you stay with the same hotel the more chance the employee will be to expand their knowledge in their selector sector. Compared to entering a new field of work which means the employee will have to start from basics to mark their interest. 
Task 2: Legislations 
Acts that protect the employees 

Equality act 2010 is set in place to protects employees being discriminated. It states that the discrimination or biased action on the foundation of a firm individuals characteristics, the foundations can be based on age, disability, health. It is against the law when recruiting. The base of this structure was built on the sex discrimination act , Race relations act 1976 and the disability discrimination act 1995.
The health and safety act 2015  are a stable outline to secure the safety and health of the workers within the workplace by protecting the individuals from harm  by abolishing or reducing hazards rising from at work. 
Employers legislations that protect them
The employment law was put in place which focuses on the area of the law that governs the employer and employee  relationship. The structure the rely on one another prevents discrimination , promote health and safety , establish a minimum required level for economic support and to prevent work disruption due to disputes between employee and the employer.
The equal pay act 1970 is part of the equality act 2010 this one applies to both employee and employer on equal treatment no matter the gender. The design of this act is for individuals who perform the same line of work of equal value and should get equal pay.
The trends for advertising jobs :                         interview structures:
Social media                                             - skype interview 
Online websites                                      - Telephone interview 
New papers / magazines                       - Face to Face interviews 
Word of mouth                                        - Email interviews 
Above are examples which trends the human resources uses for an employment process and how future employees can apply or look out for the opportunities in jobs.
For example, when you go on to the Travelodge website the company tries to aim at working parents showing they have flexible hours to encourage parents to go into work.
Task 4: Proposal for Development Skills and attitude for lifelong employment 


Above shows a list of skills which will help an employee move up in there department. By asking questions and showing interest in the companies well being will enhance the company’s goals. By having important from the employees and guest it helps build upon the foundation of the hotel goals and aims to make it reach new goals. The Travelodge and the holiday inn have exceptional human resources which offer help to potential employees if they are struggling to the complete the form and know what individuals they are looking for as they are still learning themselves on selected the correct candidate.
Task 4 :Advantages and Disadvantages  of primary research 
The advantages of the primary research are that it answers the specific research question, the data is current and that the source of data is kept anonymous. However, there are not many disadvantages to primary research. However, the quality deadline can be risky as the response may not get back in time. The reason for this is because primary research can be done by an email , a phone call or face to face and many more ways. An example of this is from the holiday inn as there response was not met by the deadline leaving the data unanswered. By being organised it allows time for primary research to be more accurate and reliable. Because the survey can be hard to get participants involved it can be hard to get the human resources information due to them being very busy and due to confidentiality the primary researcher needs to ensure they ask the right questions to get the answers needed, without breaching the companies confidentiality protocol. 
Task 4 : Compare and Contrast primary and secondary data 

Primary data is a present information while secondary data represents past information. Primary data is composed for targeting the information on point although secondary data is composed for resolutions other than the problematic at this moment.
The table above provides information in more detail of primary and secondary data.
Discussed in the table shows that both data are both qualitative data and show that both depend on one another to select the correct information needed. The documents represent more difference then similarity which is the goal. Depending on what information is needed for the hotel industry, the source of the feedback is mainly primary.
The popular methods that the hotels use is questionnaire online after guest have check out. This is to keep them updated on how the guess rate the hotel and it is anonymous feedback. However, the second favourite for guest to use is trip advisor , bookinghotel.com and many more. With these sights the targeted audience can receive deals and acknowledge information about the hotel on the guest experience bad or good reviews they are viewed. This give the hotel a chance to acknowledge how the hotel deals with customers reviews.
Case study for primary data 
The challenging parts are features on control in relations, haziness of lifecycle, effects of collections, and development viewpoints (Hofstede & Hofstede, 2005, p. 23), and a progressive opinion of individuals matters (Hofstede & Hofstede, 2005, p. 31).
The example above shows how the power of primary data can influence a massive change in history. Hofstede focused his work based on the difference in cultures and how their countries characters are different to one another. This supports the equality act 2010 all the information collected was worldwide and helps the hotel industry on how to greet national customers or potential employees. Because both hotels are global brands when skype interviewing this allows them to know how to greet individuals and to help inform them of the rights through the employment act. Below is an example of Hofstede research he collected using primary data to help the tourism industry especially in human resources.


Case study for secondary data 
There for with Hofstede’s primary research allowed Trompenaars create the 7 Cultural Dimensions. This shows that carrying on information from primary research that is now secondary can expand into more detail. By Trompenaars using Hofstede’s research this gave him a base on to create a more detailed expansion of history. Its emphasis on differences in individual principles and particular relations across cultures.
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