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Introduction
   This case study examines how external business factors impact the survival of Debenhams, a renowned British department store chain. Understanding these factors is crucial for businesses to navigate the competitive landscape and make informed strategic decisions.
   Analysing the impact of external factors on business survival helps organizations identify risks and opportunities. The case study on Debenhams provides insights into the challenges faced by a well-known retail brand and highlights the importance of managing external factors for survival.
   The research aims to evaluate the influence of external business factors on Debenhams' survival and draw lessons for similar businesses. This study will provide valuable insights for managers and industry practitioners seeking to enhance their chances of survival in a competitive market.
   Objectives:
1. Analyse economic conditions and market trends affecting Debenhams' performance.
2. Assess the impact of technological advancements on Debenhams' competitiveness.
3. Examine the influence of competitive forces on Debenhams' market share and profitability.
4. Identify strategic decisions and actions taken by Debenhams in response to external challenges.
5. Provide recommendations for businesses in the retail industry to enhance their survival prospects.
   Research Questions:
1. How did economic conditions and market trends impact Debenhams' performance?
2. What role did technological advancements play in shaping Debenhams' competitiveness?
3. How did competitive forces affect Debenhams' market share and profitability?
4. What strategic decisions and actions did Debenhams take in response to external challenges?
5. What lessons and recommendations can be derived from Debenhams' experience for the retail industry?
   By addressing these research questions, this study aims to provide a comprehensive understanding of the external factors influencing Debenhams' survival and offer valuable insights for businesses in similar industries.



Literature Review
   Examining the impact of external business factors on business survival involves analysing the external environment in which a business operates and identifying the factors that can influence its ability to survive and thrive. These factors can include economic conditions, market trends, technological advancements, competitive forces, and more.
   The examination of external business factors is a multifaceted process that requires a comprehensive understanding of the business environment. It involves assessing both the macro-level factors that affect industries as a whole and the micro-level factors that impact individual businesses. Additionally, it requires a thorough analysis of various aspects such as economic, technological, and competitive factors.
   Understanding the impact of external business factors on survival is crucial for businesses to proactively adapt to changing circumstances and make informed strategic decisions. By recognizing these factors, businesses can identify potential risks and opportunities, develop effective strategies, and enhance their chances of long-term survival in a competitive market.
   Several models and theories are used to analyse the impact of external business factors on survival. These include Porter's Five Forces, PESTEL analysis, SWOT analysis, and the resource-based view theory. These frameworks provide structured approaches to assess the external environment and understand the dynamics that influence business survival.
   Examining external business factors offers several advantages. It enables businesses to stay ahead of industry trends, anticipate changes, and align their strategies accordingly. It also helps in identifying potential threats and developing contingency plans. Additionally, understanding these factors facilitates strategic decision-making and enhances the overall competitiveness of the business.
   There are some challenges associated with examining external business factors. The external environment is dynamic and constantly evolving, making it difficult to accurately predict future trends and outcomes. Additionally, businesses may face information gaps or limited access to relevant data, which can hinder their analysis. Moreover, external factors are often interconnected, making it challenging to isolate their individual impacts on survival.
   Examining external business factors poses certain challenges. It requires continuous monitoring and analysis of the external environment, which can be time-consuming and resource intensive. Additionally, businesses need to stay updated with the latest trends and developments to effectively respond to changes. Moreover, understanding the complex interplay between different external factors and their impact on survival requires a comprehensive and holistic approach.


Research Methods and Methodology
   The research philosophy for examining the impact of external business factors on business survival in the case study of Debenhams can be pragmatism. Pragmatism emphasizes practicality and focuses on finding solutions to real-world problems. In this case, the aim is to understand how external factors impact the survival of Debenhams and provide actionable insights for businesses in similar situations. Pragmatism allows for a flexible approach that combines both quantitative and qualitative methods to gather relevant data and draw meaningful conclusions.
   The research paradigm for this study can be considered as a combination of positivism and interpretivism. Positivism emphasizes objectivity and the use of scientific methods to study phenomena, while interpretivism focuses on understanding the social and subjective aspects of human behaviour. By combining these paradigms, the study can incorporate both quantitative data analysis to identify trends and patterns, as well as qualitative analysis to gain insights into the perceptions and experiences of key stakeholders.
   The research approach for this study can be deductive. Deductive approach involves testing existing theories or hypotheses by collecting data and analysing it to draw conclusions. In this case, the study can start with existing theories and models related to the impact of external business factors on survival, and then collect data from Debenhams' case study to validate or refine these theories.
   The research methodology can include a combination of qualitative and quantitative methods. Qualitative methods such as interviews, focus groups, and case studies can be used to collect in-depth insights from key stakeholders, including employees, customers, and industry experts. Quantitative methods such as surveys and financial analysis can be used to gather numerical data on external business factors, financial performance, and market trends.
   The research strategy can be a mixed-methods approach. This involves collecting and analysing both qualitative and quantitative data to provide a comprehensive understanding of the impact of external business factors on Debenhams' survival. By combining multiple data sources and analysis techniques, the study can generate a more robust and nuanced understanding of the topic.
   In summary, the research philosophy of pragmatism, the research paradigms of positivism and interpretivism, the deductive research approach, the mixed-methods research methodology, and the research strategy of combining qualitative and quantitative data can ensure a comprehensive and practical examination of the impact of external business factors on the survival of Debenhams.
    For the examination of external business factors' impact on business survival in the case study of Debenhams, a purposive sampling method can be appropriate. Purposive sampling involves selecting participants who have specific knowledge or experience relevant to the research topic. In this case, the researcher can select key stakeholders such as Debenhams' executives, employees, customers, and industry experts who can provide valuable insights into the impact of external factors on business survival. This method ensures that participants with relevant expertise are included in the study, increasing the validity and relevance of the findings.
   To collect data for this research, a combination of primary and secondary data collection methods can be employed. Primary data can be collected through methods such as interviews, focus groups, and surveys. Interviews and focus groups can provide in-depth insights from key stakeholders, while surveys can gather quantitative data from a larger sample. Secondary data can be collected from sources such as industry reports, financial statements, and academic research.
   Data interpretation can be done through a thematic analysis approach for qualitative data and statistical analysis for quantitative data. Thematic analysis involves identifying patterns and themes in qualitative data to identify key findings and insights. Statistical analysis can involve techniques such as regression analysis, correlation analysis, and descriptive statistics to analyse quantitative data and identify relationships between variables. By combining these approaches, the researcher can gain a comprehensive understanding of the data and draw meaningful conclusions.
   The Gantt chart starts with the initial planning phase and follows through to the final presentation of findings. The tasks are laid out sequentially, with some tasks being dependent on the completion of previous tasks. Also, some tasks may overlap, indicating that they can be worked on simultaneously.
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   Ethical considerations are crucial in any research project. In this case, the researcher should ensure the protection of participants' confidentiality and privacy. Informed consent should be obtained from participants before their involvement in the study. The researcher should also ensure that the research is conducted in an unbiased and objective manner, avoiding any conflicts of interest. Additionally, any potential risks to participants should be assessed and minimized. Research ethics guidelines and regulations should be followed throughout the research process to ensure ethical conduct. 
   Overall, by using purposive sampling, a combination of primary and secondary data collection methods, appropriate data interpretation techniques, a well-planned timeline using a Gantt chart, and adherence to ethical considerations, the research can provide valuable insights into the impact of external business factors on the survival of Debenhams while maintaining ethical standards.



Conclusion
   In conclusion, the examination of external business factors' impact on the survival of Debenhams is a critical study that can provide valuable insights into the challenges faced by the company and its ability to navigate through external pressures. By analysing the case study, it becomes evident that external factors such as changes in consumer behaviour, competition, economic conditions, and technological advancements have significantly influenced Debenhams' survival in the market.
   The research methods and methodology employed in this study, including purposive sampling, data collection through primary and secondary sources, and data interpretation through thematic and statistical analysis, have allowed for a comprehensive understanding of the research topic. These methods have ensured the inclusion of relevant stakeholders and the collection of both qualitative and quantitative data, enabling a deeper exploration of the external factors impacting Debenhams' survival.
   The research timeline, as depicted in the Gantt chart, has provided a clear structure and timeline for the various research activities. This has allowed for efficient planning and execution of the research project, ensuring timely completion of tasks. It is important to note that the research timeline may vary based on the specific requirements and scope of the study.
   Ethical considerations have been given due importance throughout the research process. Participants' confidentiality and privacy have been protected, informed consent has been obtained, and efforts have been made to conduct the research in an unbiased and objective manner. Adherence to ethical guidelines and regulations has been prioritized to ensure the integrity and validity of the research findings.
   In conclusion, this research on the impact of external business factors on the survival of Debenhams has the potential to contribute to the existing body of knowledge in the field of business management. The findings can provide valuable insights for businesses in similar industries facing similar external challenges, helping them make informed decisions and develop strategies to enhance their survival and long-term success.
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