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TESCO ORGANISATION INFORMATION AND KNOWLEDGE MANAGEMENT

Introduction
Applying Knowledge is one of most important service to require currently. This assessment would be reflecting of knowledge management as new resource in which Tesco organisation using as standard clarity for the aim at maintaining and sharing the required information to enable to store and improve the quality of their product and services. This report will be reflecting on the vital requirement of a new knowledge processing needed in the quality management system and provide recommendation to improve on the current knowledge management in order to implement performance. Pervious, knowledge was not expose as an indication of company standard, but now technology is exposing company to be more knowledgeable. In the past knowledge was more documented which was creating a lot of error for the requirement at workplace procedure. Will be reflecting on the framework which are advantage and disadvantage implemented at the workplace. 

[bookmark: _Hlk534709717]The Relationship Between Data, Information, Knowledge and Wisdom
Knowledge management is a systemic way used by an organisation to identify, use to be creative, sharing and distribute the important knowledge. According to Szuster, M. and Szymczak, M., (2016), knowledge is a resource that enable the organisation to used for making important investments in the latest Technology system and to substructure by supporting the knowledge management. The organization like Tesco have adapted to these kinds of resource as their business strategy. The system is structure for individuals to try to encrypt their knowledge into a contributed database. This process reduces the time and cost for the business.
The explanation of collection of date is not general for information, but it is an example of data. The meaning of data is to represent a fact or result.
The aspect of information is about a statistic of time. It is related between data and other relation of characterise as information which may address the figures about the market size, customer requirement and the present production capacity. 
It develops to knowledge when individual may grasp the idea of understanding the result design of relation of data and information and the represent of knowledge models. This demonstrate the opportunity for business estimate.
It is then referring as wisdom when someone get the understanding of the principle. This is how knowledge management is created to give understanding to all, this information to collaborate as a guide for other to work effectiveness.  
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Information Source 
According to Swigon, M. (2013), Knowledge management is about receiving the right information to the righthand people at the appropriate time in order to complete the right target. The act of innovation may be essential for the organisation. Having Knowledge management methods is a refinement of Information System which is refer as managing of knowledge. The knowledge management system to gives support of creating relationship and transferring application of knowledge in the organisation systems. The relationship of individual knowledge is implementing the effective development require as foundation in different related field enable for employees to have system already prepare to be accessible to the organisation records base of factual resources, guideline of information and solution. It uses as software tools in collection of technologies which is a relation of a current information technology infrastructure. It an advantage for great speculation in the current technology, scheme and for overall support to the organisation knowledge management system. It is also information system which address knowledge by sharing the information a broadly and delivering a news idea to present for new or improvement database equipment. This allow all employees to have access to the organisation report, important information and advice of solution. It uses as employment active board for discussion of knowledge networking. 


[bookmark: _Hlk534714989] Capturing Valuable Information 
Tesco organisation is projected as one of the biggest supermarkets in favour of leading the market with a strategy power. For being the top retailer in the world is about increasing of sales and concentrating on customer service. Their other techniques are to gathering information from the external market and use has an opportunity analysis the strengths of the organisation, how to innovate to become more competitive and have stronger capability by implementing new strategy. 
It was good idea for Tesco when they chose to implement the online ordering system that was able to connect the customer with the warehouse and the suppliers. The benefit of the Knowledge management system is to shows the awareness of increasing order processing availability, to decrease cost of hardware system, improving the flexibility of maintain suppliers’ relationships. To achieve better additional of programs by so doing it was able to increase dependability in daily basic operation. 
The main aspect of information technology is to persuade current employees to adapt to the new system to produce and sell well to increase profitability. This was described in Tesco case study program to make employees relaxed and comfortable to adapt to the new changes in the ways they have been operating so far. These changes happen by encouraging their managers in the procedures for them to inspire their employees that they have some partnership over in their workplace and they can accomplish it in setting time. 
But in some cases, there was disadvantage that managers had to encounter was employees criticizing the whole project as suspicious. However, the people of the company who doubted the procedure spoke out to ensure the purpose of the project or process would match with the company policy for employee procedure which include the full trust on the living service program. 

Value of Knowledge Management Systems
Todorova, N. (2011) stated that knowledge is using as project work to deal with complex goals and vision to provide value and services which would encourage motivation. The potential knowledge assets are use of Information Technology to achieved sustainable competitive advantage is the only access what an organisation apply, how to create and how faster they can invent something new. The potential knowledge and asset aim to help employees successfully create, share and used the knowledge to improves the organisation knowledge. It has been advantage for company to invest a lot of money in knowledge management system to enable the storage and flow of knowledge with their organisation. But they have realised it not enough just by creating knowledge and make it accessible. The important accomplishment factor is to provide knowledge which adds value.  

Three modules tool for knowledge management
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[bookmark: _Hlk534904347] 
The Importance of Knowledge Management Processes
According to (Xu and Wang, 2006) Knowledge management processes needed a structure, jointed system to be able to work accordance with the knowledge, which is required tacit and explicit knowledge. The explicit knowledge can demonstrate more easily, it is a structure which can discover to operate without any difficulties but dealing with tacit knowledge cause a more challenging. 
For the organisation to be creative it required more knowledge action and research to received more understand of data and information.  It is also through a group of people to invent new idea, new concepts and to be advanced project and products. 
After the knowledge has been created or organised it is then put together for the employees to have access to it. Knowledge are store in the hard copy form and to be stored as electronic system to be use as tool. 
Knowledge is also about sharing that enable for employees to use for improvement or to be creative of a new product. 

The Knowledge Management Processes
The important of knowledge management process is using in the organisation to implement interconnection system that is being use as automatic purchase to create, storage, control, trading, transmission. It is use for information Technology software, computer and procedure and services which are comply with company resources.
This system is advantage of outsourcing which enable to choose expertise level to handing or operating according to the company expectation. By applying for the expertise in the company it allow the company to improve in their service and the quality. The mandate of the system mean that the production of the external processing would be expose how the company manged their activities which need to be considered for action. This would bring innovation capability for the company. It will help to delivered important information on how the business can improve the service or product by the use of the new implementation of new information Technology and the expertise use for the production. These are some of the advantage that would bring outstanding to the business. In the organisation of Tesco this are their strength or benefit has always applied to their business plan to keep invention, using as commission to provide latest important ideas for the company to be focus in the right direction like advertising their product and marketing their brand. 
Has research always define that every invention would be advantage for some resources and disadvantage of some outsourcing. This are the disadvantage for the following:
By addressing the negative point or disadvantage, the focus should be on the loss of management control that would be the disadvantage for any company management. Whenever an agreement has been established for another company to produce an event or task for your company that mean the company is giving permission for the other company to take control of your management, of course the is an agreement, but still it show that the another company may have a managerial control to others company. It would be disadvantage for the company because the standard and the mission statement of their company would not be same for the other company which are involve and could bring damage to the company reputation. Also, the other company mission is to make profit through their services they are providing for your company and it would be the same aspect for the other business just to use your business for their own interest. 
Knowledge Management Processes Research Framework
Knowledge is a vital organisational asset through from people’s mind, belief or values and It can give more advantage by creating value for the organisation to achieve their competitive rewards according to (Hoegl, M. and Sanchez, R. 2005). It becomes a perception of someone beliefs from changing another people which can be easily transferable. Knowledge management is a method particular used by organisation for organizing, development and communication for their employees to be more effectual and proactive in their work. The model is a procedure to address knowledge management course of the project environmental which are subject of creating, sharing, transferring, encapsulating and recycling. As the procedure has been apply to many organisations, it is now stated as project management aspect and it refer as a framework to be use in a project environment. Also, knowledge management is an action which need to start using during project work from the beginning, planning, performance and monitoring, decision and as a completion stage of the project the knowledge is taking as the requirement. At some point project managers are informed to focus on only taking project knowledge at the completion stage. 

Intellectual Property Management
Intellectual proper represents as one of those created as legal resources to the protection of intellectual system that signify the knowledge created by the people working in the organisation or those working for organisation. The system was implemented as statement of the knowledge. For example, they are to express the clear view of knowledge documentation such as song, drawing, procedures and anything which need to have expression in the organisation. According to Gupta, R.S. (2018) intellectual property is another perspective for identify the valuable knowledge as refer to the business. The knowledge addressing the business is the same knowledge would be used to make the products, company brand and the consumer successful. The organisation defines the intellectual property management to be address as the important statement of what the company stand for, when did the company establish, what was the purpose of knowledge why the company was establish and how to protect the knowledge to improvise the value. In the other aspect it is used as a method of procedure to understand other’s intellectual property has been established.
According to Kotabe., M., Helsen, K. (2011), stated that intellectual property management has been clarify to be reasonable and useful tool to maintain the profitability in return on investment. It also assesses the intellectual property assets that the organisation owns and function. As well as help to motive to be more desire for successful in the market share. The most successful organisation is those who have implemented this strategy according to Kotler, P. (2017), this has allowed them to have principle in term of what they must protect in every circumstance, for example it demonstrates how organisation can transfer information and how safety to received. Also, in what way to manage the business plan that reflect on all their ideas represent and solving issues of employee when it comes in term of reaching an agreement with sensitive information in the organisation. Therefore, managing intellectual property in an organisation covers a lot of function by identify, elevate, evaluate, guard and monitoring control of the organisation. It is show that intellectual property management is not classified only to legal issues. But its purpose is to serve as a guideline to help strengthen and protect business strategy, by turning intellectual property to handle business matter. 

The framework of Knowledge Management Asset in Organizational Culture
According to Rai, R.K. (2011), stated that Organisation culture and knowledge system processing is the structure of organisation culture factor is the main element of a company ability to cope knowledge efficiently. However, it will need a process of changes in the system of culture and organisation management commitment to accomplish. According to Rai, R.K. (2011), suggested that the achievement of Knowledge management is a establish by a planting of vital firm culture while building the Knowledge Management System. Therefore, focusing on organisation culture is the key point for any organisation capability to implement the importance of activities through influence of knowledge asset, so it shows that both organisation culture and knowledge management must work together to be effective.  
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According to Aboelmaged, M. and Hashem, G. (2018), define that the reason to structure the organisation culture is the key dominant importance of developing learning environment system. For acquiring culture organisation enable to establish an environment in which to obtaining the skills and knowledge should not be the only centre prospect as the main responsibility of the employees, need also to have communication and support of the employers. Wolf, W. and Huczynski, A. (1989) stated that a lot of research had reported that completion purpose of knowledge storage is to correct the way employee view knowledge procedures into action by the way they cultivate organisation culture so that they can improve the organisation performance.  
The crucial part is also knowing the transfer of knowledge sharing. Sharing organisational values can affect entire views of ownership of knowledge and succeeding employee to share the knowledge between each other’s. Also sharing insight of knowledge recommendation would need member of the organisation eager to contribute their own understanding of knowledge to the organisation. 
Also, a culture may be use to aspire to motivation each members of employees to practise knowledge assignment. The organisation of Tesco usually prefers to promote knowledge request through rewarding, if other method fails, cultivate culture approach may highlight occurrence need to be reward, commemorates and values the application according to O’Donnell, O. and Boyle, R. (2008). So organisational culture can stop individuals’ members from distributing important information of ideas, their way of feeling and working style. Is demonstrate this can affect the knowledge management procedure of the organisation and it can have great effect on the employee’s performance. Implementing organisation culture is vital important to influence the knowledge creation, storage, transfer and application. Likewise showing that behaviour prospective of organisation culture can be represented in different act, beliefs, organisation, arrangement in the process of influencing the employees behaviours. Therefor need to be analyse the production of knowledge management procedure by each member.

Evaluate Knowledge Management Requirement  
Parker, J. (2012), stated the most important aspect to describe the Knowledge management requirement is by defining the business management plan which would structure the managerial level approaches and attaching to business processing workflows. This allow employees to implement and share idea as requirement standard for the business procedure. To do this it is vital important to recognise the value proposal for employee contribution, as their expectation should be the same goals as the organisation. Having well define of requirement are the fundamental for planning and applying knowledge management. Without appropriate right direction the requirement of the company will struggle investing in knowledge management. 
The knowledge management requirement would need to be implement in these following selections:
· Excellent Framework Requirement – having the best approach of framework by the organisation use for their knowledge requirement likewise, project planning, recommendation requirement, training requirement. 

· Coach Requirement – To compose different materials to make conclusion on completed project. Using different work practice such as technique tool and professional requirement.

· Pro Requirement – Framework using in supporting every activity such as company objectives, organisation process analyse, company regulation and stakeholder explanation for developing work practise and recommendation for lifecycle requirement management. 

· Stakeholder Requirement – By letting the stakeholder to make their own decision and how they can implement it into knowledge management requirement. Stakeholder can include lifecycle in different process requirement.  

[bookmark: _GoBack]
The Knowledge Requirement of Tesco Organisation
 
The report of Tesco organisation stated that when an employee is recruited, it is required for the company to approve to carry out an appraisal. The allow the organisation to examine the quality of the employee and evaluate how well the employee is performing. In this way the organisation uses the assessment to identify the type of training needed to complete and use as opportunity for a promotion.  It is another knowledge requirement for Tesco organisation use during appraisal to reflect on job objectives and to motivating their employees. It also helps the worker to find out the prospect of careers assessment if they need to change different direction of roles which can be suggested by their line managers for improvement of skills or other recommendation which is necessary required. 

Tesco organisation also look at the requirement of a curriculum vitae known as CV, which is stating the record of history about the employee qualification, work history, personal information and interests. It is knowledge management requirement which organisation requested to attach and store in company system to support employee application. 


Looking at the advantages and disadvantage of knowledge asset requirement by Tesco investment planning for employee.

The advantages of investment planning for employee:

· Tesco have a good strategy and routes of planning to accommodate employee requirement.
· Reviewing the present expectation of the employee to meet the organisation standard.
· Having the best information system which can help Human Resources to create well-define structure to solves most issues in the organisation.
·  Tesco planning management make sure to recruit the appropriate staffs for the organisation to achieve their duty efficiently.   

The disadvantages of investment planning for employee:
· Tesco management team may not examine the behaviour of the staffs but rather looking at the forecast of staff’s requirement in the future.
· Tesco may miss to recruit the right amount of staffs to cover the issues arising. 
· Working under pressure may allow others employee to leave the job. This would be disadvantage for human resources requirement standard.
· The effect of economic climate change will determine of the sale profit.
· There would be prediction of redundant of employee, depending on how well the company have done in profit. 

[bookmark: _Hlk535231896]The Organisation Framework for Knowledge Sharing
Hicks, B.J., Culley, S.J., Allen, R.D., and Mullineux, G. (2002) stated that the purpose of the framework is supporting the development and quality of the company procedures by identify the risk management and difficult management. Having the issues framework of management can be using to analyse the root of the problem and using interchange processing data can help the business move forward for improvement.  Having the systematic framework is intent to develop the organisation to a particular setting to process the capturing, storage, sharing important information and applying effective knowledge as part of Tesco framework. The operational knowledge management strategy engages reliable approaches for bring people together to share information experiences with each other. 

[bookmark: _Hlk535234550]The framework at Tesco Organisation for sharing Information:
Culture
Having culture organisation inspires by encouraging to pursued and shares knowledge to complete a successful task which will be relate to the behaviour of the employee and the organisation, enable to develop an important program. Having the right attitude are define as tools and technology, but that alone is not enough for successful business to implement effectual result of use as knowledge management plan.

Tesco Business Structure Framework
Implementing organisation structure for business plan need to have most details of hierarch factor. The planning must have different ladder as numbers of levels to be consider using as a chain of command and appropriate decision on the organisation. Tesco apply different arrange of function to accomplish their task in order to complete those tasks they need to have different area with the hierarchy. At Tesco organisation they operate by having front line jobs who must attain to customer daily. The other responsibility roles are the senior, head of department role and supervising role which are set up to function as organisation strategy plan. This structure may not suitable for some organisation but Tesco decision to use this structure because they want to try a minimise a lot of risk by making sure management are in control of every decision making before delegate to employees even though it might slow down communication between and managerial. 

Technology Framework
Tesco using technology is one of their framework procedures. It is their strategy approach for them to use as storage, recovery and to have retrieve of knowledge. Being aware that most time people are alert to received new update through the internet or intranet with the latest technology such as employer site, software network and social media as a channel to used for connection with each other’s. The framework can also be use as training when recruiting for a new member of staff who may need to review the different arrange of policies and procedure to have access as a communication or use as online training element and supervisor on a job training for a staff as requested. Tesco ensuring to have a successful production they have structure their framework technology which is designed to accommodate the purpose of the existing business plan. The technology is signifying the knowledge management that is their database which is cooperate in all the information technology to interact on answering general question. This system benefits the company by helping to decease of customer complain about addressing the issues on a timely basis.  

Recommendation of Improvement on Tesco Current Framework
Tesco have a very good strategic management which assist by operating to respond to any adversity may raise in the competitive strategy. During the assignment I recover that Tesco need to pay more attention on their framework technology. Tesco being determining to maintain the higher position in the market need to focus more on their output of sale online to attract more customer to their internet online shopping. Being aware that Tesco no longer sell clothes online anymore is another disadvantage, because would not be aware of their latest design of clothing to buy. Most people visit the supermarket to buy food items and not clothes. Online clothes will allow a customer to take their time to research for what they prefer, at the shop you do not have the same comfortability to so do, Tesco need to use the online system wisely to maintain their standard and profitable in sale clothing. They must invest on new technology to challenge their competitor which I think they are not doing so now. Tesco need to research deeply to collect information from external market and evaluate the chances and advantages to change their tactics to be on top of their game in competitive and have a firm ability to applying a new strategy. This report indicates that their decision for not using the technology wisely showed that customer are not happy and this can have effect on the knowledge management in stages.  They need to implement important decision for new action plan which should be focus on the outcome condition in the future. Tesco must have strategy plan which also need to engage a team from the Trilogy with their expertise company can develop a program to help the Tesco planning team to implement a stronger and secure essence to introduce for improvement to their procedure by using the information Communication Technology appropriate. This technology will help Tesco organisation to share information, processing information and help to communication through all means, such as computer, networking, hardware and software.

Conclusion 
This assignment as show the important of people and leadership need to fill rather always trying to implement new information communication technology for an advancement. When the organisation is not well advance to develop a knowledge portal very quickly is can be a hindrance to received modern information and knowledge foundation. This issue demonstrate that is because organisation have not invested time and knowledge to equip people well enough knowledge management. Being aware that every organisation want to be competitive in the business show that their focus as shift on people to educate on how to be effective in using the technology, most people at work require training in so many aspect of the career prospect, especial those who had been working for a long time without new skills or update their knowledge on the new technology are being frighten of the young’s people attended university with fresh ideas and well advance with the current knowledge of technology. Organisation need to spend more time on people for expansion of their production rather than on new technology at every meeting board.  
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