Recognition and Accreditation of Prior Learning Module

Reflective Essay

Description of the experience of compiling my RAL Portfolio
Since attaining my Batchelors degree in 2001, I have revisited the idea of attaining a postgraduate qualification numerous times. Each time the idea was quelled due to lack of finances or my priorities were focused on motherhood or work. As time progressed, I also became aware that many of the postgraduate degrees I was interested in would require me to re-visit learning that I had already attained through non-accredited training and workplace practice. 
Work levels reduced during the Covid-19 pandemic and as I was a self-employed coach finances were tight. I began looking for jobs, however many of the roles required a masters level degree and again I felt the desire to attain a post-graduate qualification and deepen my learning. I researched potential degrees across a range of subjects including project management, change management and coaching. However, these were subjects I already had a great deal of knowledge and experience of applying. I considered how pursuing a taught masters could help me develop deeper levels of learning in already familiar subjects and potentially give me additional skills. Revisiting subjects I already knew well may also have given me an easier time and enabled me to fill in any gaps in my knowledge, however my aim was to grow and develop and I knew I needed to be challenged in order to do this. I researched distance learning degrees but few caught my attention enough to motivate me beyond a brief glance. I live in Carmarthenshire so decided to browse University of Wales Trinity St David’s website and came across the Wales Academy for Professional Practice and Applied Research (WAPPAR) pages. I made contact and spoke to the Admissions Lecturer, who listened to me and answered my questions about the Recognition and Accreditation of Learning (RAL) module. 
I felt drawn to the opportunity as I recognised that I wanted to be a better coach and wondered whether the opportunity to reflect on my learning would help me to do this. Since 2016, I have tried to be more reflective and develop an awareness of my thoughts, feelings and behaviours. I recognised that by reflecting on, analysing and evaluating the development of my learning and professional practice as a coach I would also deepen self-awareness (Duval and Wicklund, 1972).
Another reason that I wanted a post-graduate qualification is that my younger sister has a master’s degree and a successful career in education. It would be dishonest of me to say that comparison and the instinctive competitiveness between siblings hasn’t influenced my desire to attain a post-graduate degree. In the end, it was an easy decision compounded by an easier onboarding process and warm introduction to the module by Admissions Lecturers.
I began the RAL module in October 2021. I had a desk, which I also used for work, a laptop and a quiet space in which to study. The first two tutorials were remote, group sessions led by the course tutors and undertaken over Microsoft Teams. These sessions introduced me to the structure of the module, the other students undertaking the module and tools I could use to aid my reflection. I was given access to course-related information on Moodle, which I printed and placed in a large document holder. After many years of reading documentation in the workplace, I recognised that I preferred written information to be presented on paper than in electronic format. The instruction following the first tutorial was to draft my CV, job descriptions and think about my learning areas. As this coincided with searching for a new job my professional CV was up to date. It took some time to collate information relating to all of my learning. I had recorded some information in my CPD (Continuing Professional Development) log but there were some courses missing and I hadn’t kept certificates or course-related materials for some key training courses. I created a list of the evidence that I did have access to.
A mind-mapping technique was demonstrated in the group tutorial. I had previously used mind-mapping techniques to brainstorm and organise information. I used the technique regularly to manage tasks and identify connections between information. I therefore used a free online mind mapping tool to capture my learning. I approached this from two perspectives, firstly by the year the learning was undertaken and secondly by the subject matter category i.e. coaching models, neurodiversity. This enabled me to identify how learning was connected and where the layers of learning as described by Bloom’s Taxonomy (Benjamin Samuel Bloom, 2001) could have taken place.
Following the group tutorials, I completed the VARK learning preference questionnaire (VARK, 2020). The questionnaire indicated that I had a Read/Write learning preference. This initially surprised me as I find reading large amounts of texts a challenge. In fact I listen extensively to audio books and podcasts to gain a great deal of information but I recognise that this is often followed up with further reading to take me to further up Bloom’s Taxonomy to a position where I may be able to apply the learning, analyse how I may already have demonstrated the learning in practice or evaluate how the new learning compares to what I already knew and have previously applied.
I identified more learning traits associated with a Read/Write learning preference, including making lists, re-writing information in my own words and taking detailed notes in meetings. I also recognised that I used learning techniques that could be associated with other learning preferences, for instance creating mind maps (demonstrating a visual learning style) (Appendix -  Diagram 1), organising paperwork into piles of connected information (demonstrating a kinaesthetic learning style) or listening to podcasts about the subject matter (demonstrating an auditory learning style). In preparation for writing this reflective essay I used what I’d learned about my preferred learning style and mounted nine A4 sheets on the wall each with a question from the reflective essay guidance supplied by the Admissions Lecturers (Appendix: Diagram 2). After further tutorials and completing milestones contributing to portfolio compilation I reflected on each learning event by writing my reflective thoughts on sticky notes and adding them to the relevant question on the wall. I added a date to the post it notes to help me remember when I had collated each reflection. When I came to write the reflective essay, I had several pages of thoughts which demonstrated how my experience had changed over time. This approach made the process of writing the reflective essay easier as I didn’t have to start with a blank page. Using the dates on the sticky notes helped me identify how my thoughts and feelings changed following learning events and periods of reflection as the year progressed.
The group tutorials introduced me to a range of reflective learning models. I began using Driscoll’s reflective learning model (Driscoll, 2007) periodically in my coaching practice and introduced it into the workplace when reflecting on project progress. The simplicity of the “What? So what? What next?” model made a good introduction to reflective learning models. I have since used the learning models to reflect on project related events with teams who are delivering organisational change,  and with coachees as a simple coaching model to reflect on a situation and learn from it. I also use it with myself when I feel strong emotions in relation to something in my life. The model enables me to reflect on the reality, process the emotion and decide on the next steps instead of ploughing on with instinctive action. This has had a positive impact on personal and professional relationships. In my reflective writing, I used Driscoll’s reflective learning model when reflecting on a learning outcome in Learning Area 1. Throughout the construction of the portfolio I have used different reflective learning models. I found Gibbs reflective learning cycle (Gibbs, 1988) to be the most effective in terms of drawing out the most depth from a learning experience. I used this model to explore the experience of compiling my RAL Portfolio within this reflective essay. I also used Gibbs’ reflective learning model to reflect on learning areas, early in the reflective process (Appendix - Diagram 7). I felt Kolb’s reflective learning model (Kolb, 2015) came the closest to describing how I learn with an iterative cycle of receiving information, observing and reflecting on it, develop ideas and applying the learning in a real-life situation. As a result, I printed out blank templates using this reflective model to use in my reflective journal (Appendix - Diagram 6). This realisation that learning is iterative has helped me feel more relaxed about learning. I have previously taken the approach of completing one training session after another, taking little time to reflect on my learning or how it could be applied. Due to this approach, I haven’t made the most from previous learning experiences, whether taught or experiential. I suspect I have missed out on some impactful learning opportunities due to my lack of reflection and focus on high quantity, superficial learning. 

Feelings and thoughts about the experience of constructing my RAL Portfolio
The process of compiling my RAL Portfolio and writing this reflective essay has brought up a wide range of emotions ranging from frustration to self-doubt and curiosity to joy.
Initially, I felt uncertain about my ability to complete formal learning considering it was twenty years since I’d engaged in any formal education. I worried that I wouldn’t compare well to others as my learning has been incremental and not undertaken in a formal academic setting. Sometimes I felt overwhelmed with unfamiliar terminology and processes. As I developed each learning area I became increasingly surprised at how much my learning experiences had positively influenced my workplace practice.
I read through the printed module documentation four times in the first six months of the course because I felt unclear as to what a successful RAL portfolio looked like. Each time, I used a reflective learning model to capture my reflections and over that six-month period I was able to see a progressive understanding. There were, however,  despairing moments where I felt overwhelmed by the perceived enormous task that I didn’t fully understand. My curiosity in the process and the glimpses of awareness I gained during the reflective practice helped motivate me through some of the more challenging times. The feedback and support I received from my Admissions Lecturers was invaluable in guiding me toward completing my first learning area. Initially, I felt nervous about submitting my written work for review and receiving feedback. I was annoyed at myself for obvious errors, such as spelling mistakes but the challenges and questions I received prompted me to go deeper into the learning experience. I was astonished when it came to writing Learning Area 2 at how much easier it felt to reflect and write. I think this is because I had a frame of reference (Moon, 2012) to draw from in reflecting on Learning Area 1 and feedback from previous tutorials. As the process felt easier, I scheduled in more time to write and began to derive more pleasure from the process of writing.
The honesty required to get the most out of reflective writing was at first a challenge. As I progressed, I realised that reflection was not about whether I perceived myself as a success or failure but about what I had learned from the experience. In fact, I often reflected that the experiences that hadn’t gone to plan were often those I learned the most from. The insights that arose as a result of challenging experiences now mean that I prioritise clear, honest and regular communications within my practice, that my assumptions about a situation often contained inaccuracies and came from a place where I felt the need to be right at all cost.  Taking time to pause, reflect and plan instead of reacting impulsively is a practice I can now apply both professionally and personally. I feel this has contributed to more robust mental health and confidence in the decisions I make. 
As a result of accessing the recommended RAL module reading list, I came to understand that part of reflective observation (Kolb, 2015) is recognising the variance (Moon, 2012) between my previous learning and the current experience. I developed an understanding that abstract conceptualisation (Kolb, 2015) comes from identifying where variance does not align with the learning. There are a number of occasions during the analysis of my learning for the RAL portfolio where I was able to recognise where I had applied the learning in a way that the outcome was detrimental to my practice. Through the process of reflective observation and abstract conceptualisation I was able to adjust my application (Bloom, 2001) of the learning and produce a different outcome.
In May 2022, I connected with another student undertaking the RAL module. It was helpful to compare our experiences of compiling the portfolio and a relief to realise that we’d both experienced a similar rollercoaster of emotions. We often sent each other supportive messages over WhatsApp, whether that was to share a frustration with progress or provide a point of accountability by asking about study plans. As the course was delivered virtually and the cohort small, I initially felt like I was missing out on a shared learning experience so it has been beneficial to connect with a fellow student who has become a critical friend (Moon, 2012). This gave me the opportunity for reflection by comparing my experience to (my perception) of another person’s experience.
Part of the reason I’d delayed returning to higher education was that I had a young family. I suspected that committing to a post graduate qualification would require a compromise in my availability as a parent or career that I wasn’t willing to concede. Once my youngest child began secondary school I felt I had the flexibility to accommodate an extra commitment. In general, this commitment hasn’t encroached on family life as I tend to study early in the morning before the rest of the household get up. I have, on occasion, blocked out an entire day on the weekend to work on my RAL portfolio. My husband shared that he used my study time as an opportunity to demonstrate support but also spend time with the kids, without me. I have only received positive feedback from my family in relation to me undertaking this module. The one exception was in March 2022, when I shared my confusion and worry about the task ahead with my husband. It is understandable that he was worried about my wellbeing as he had previously supported me through a period of poor mental health as a result of chronic workplace-related stress in 2016. There are times that I feel guilty about the many hours I have spent focused on building my RAL portfolio. However, I feel that the benefits of undertaking this module far outweigh the cost and I suspect that, had I not undertaken this module, the time would not have been used in a way that has benefitted my practice and wellbeing in the profound way in which compiling this RAL portfolio has. I feel that I am now more resilient, more confidence and more compassionate in the workplace. This makes me a better colleague, manager and kinder to myself. 
Evaluation of the experience of constructing my RAL Portfolio
In February 2022, I felt motivated to begin Learning Area 1 and over the course of a weekend I wrote 5000 words. When I read it back much of the writing was about the learning and was not reflective. At the time, this was frustrating and I felt like I’d wasted valuable time. I listened to a podcast about a reflective practice and discovered a reflective writing technique called DIEP. I investigated the technique further by reading an online blog and created a table in a word document (Appendix: Diagram 5) with each of the headings, describe, interpret, evaluate and plan. I then evaluated each learning outcome using the DIEP model. Analysing and evaluating the learning event from a different perspective helped me to identify some new insights and broke the learning outcomes into chunks that I could more easily reflect on. I recognised that if looking at events from a different perspective helped me then it would potentially help my coaching clients and those I worked with.
I found the process of setting deadlines to work on distinct elements of the RAL portfolio to be helpful. At first, I mapped out my week like a timetable (Bedford and Wilson, 2009), filling my electronic calendar with dates and times in which I would reserve for study. I quickly found that this approach was too rigid and left me experiencing feelings of failure when my practice of study did not reflect the timetable. Over the last year, I have tried a number of different approaches towards studying. I have found that I can focus best early in the morning or in the evening and on reflection this is when there are less distractions happening at home and less demand on me as a member of the family. I tend now not to work at the same desk I use for work as I feel distracted and often end up getting distracted with work-related tasks. As a result, I work on the dining table in my lounge. I have also found sitting in coffee shops a pleasant environment in which to work, however ironically, I found the local library to be distracting and I found it difficult to concentrate. As a result, I realise that I benefit from having low-level background noise and will often study with the kitchen door open so that I can hear the hum of the white goods or will wear headphones and listen to repetitive sound or music with a rhythmical tempo. In terms of planning work, I break tasks into milestones. For instance, I broke writing this essay into four stages: write out sticky notes into bullets and organise according to the relevant section of Driscoll’s reflective learning model; write the first four sections; respond to tutorial feedback and complete the last two sections; and read and refine the essay in preparation for submission. By breaking the task down I can work out how long I have for each milestone and be flexible with my approach during each block of time. Having trained and worked as a project manager the approach to breaking tasks into more manageable chunks was familiar (Project Management Institute, 2021). 
By March 2022, I realised I needed a better system for recording the tasks I’d completed and what I needed to do next. I felt that some of those feelings of overwhelm were due to the uncertainty of what I had left to do compared to what I’d already achieved. I’d just returned to employment after four years of running by own business; working relaxed hours around the needs of myself and my family. I felt exhausted and struggled to transition to full time employment, as a result my studies temporarily halted. I picked up my studies again in May 2022, following a tutorial that re-motivated me by providing support and constructive feedback, but was promptly struck down with the Covid-19 virus. I was still working on learning area one and by August it became evident that I would need an extension. At this time, I also considered giving up entirely but had come to realise that producing my portfolio was a process and with short bursts of intense effort I knew I could make significant progress. When I was able to establish a state of flow in which I could hyper-focus on a particular piece of writing the process felt easy and compelling. The problem with this is that I would often produce large amounts of text that described a learned experience or explained the learning content but hadn’t met the brief of reflection. This is where feedback from the Admissions Lecturers was particularly important as it helped me distinguish between descriptive and reflective writing.
In September 2022, I brought more project management techniques into the process of assembling my claim including the use of Agile Kanban boards and creating a Backlog (Appendix - Diagram 3). Both tools made use of my Read/Write learning preference (VARK, 2020) but also brought in a strong visual element to how I identified, monitored, and measured the progress of building my portfolio. 
For future learning, I plan to take a more Agile project management (Project Management Institute, 2021) approach and breaking my learning into short “sprints” of effort that end with the completion of a few small but distinct tasks. I think this will help me to focus on the task in hand and trust that the process will help me achieve the overarching goal of completing the module.
Another tool, I began making better use of was tutorials. I eventually learned to book them in well in advanced rather than waiting until they were needed as my tutors’ diaries were often full for several weeks. This meant that there were periods early in 2022 when my progress was limited as I was waiting for feedback. 
I use technology to support my learning including the Reading Aloud function in Microsoft Word and smartphone apps to help me utilise techniques like Pomodoro (Cirillio, 2018) to help me work for short but intense periods of time.
In conclusion, I have come to realise that the environment in which I study is important. I have discovered that working early on weekend mornings means that I can write, uninterrupted by family life. I have found it difficult to work in my home office and have better outcomes writing on the dining table, in the local library or at cafes. My office is quite isolated, and I associate it with my Monday to Friday job, so when I sit in my office and become aware of family activity in the house, I feel guilty for not being involved and distracted because I’d probably like to be involved. This is a thought that I have not yet overcome but I will continue to challenge because, on reflection, my dedication to protecting time to study has had an overall positive impact on my family. I hope that seeing me treat learning as a pleasurable experience will possibly enable my family to consider learning in the same way.
Analysis of my experience of constructing my RAL portfolio
In March 2022, I read Donald Schon’s Reflective Practitioner and was pleased to reflect that I was already a natural real time reflector (Schon, 2017). This ability made it easier for me to bring flexibility into my practice and adapt to the world around me. This helped me to be effective as a person supporting and driving both individual and organisational change. However, I rarely undertook formal reflection after an event and as a result I think this may have contributed to my chronically high stress levels. Until I began a practice of reflecting after an event (this began with journaling in 2018) I would spend significant amounts of time ruminating over past situations. This filled my head with thoughts and elicited negative emotions. Throughout the process of compiling my RAL portfolio I have maintained a reflective learning journal. I have kept journals in the past but had no structure on which to base my reflection and would often misplace the notebook leading to long periods where I would forget to journal. Instead, I printed out reflective model templates and left them in my bedroom and my office in a place I could see them. Being easily accessible, I have been able to amass a journal of around 100 entries.  A key learning I take from this experience of using reflective learning models is to transpose the actions to a log or list for future progression. Reflective journaling is a practice I will continue with in the future as I feel it helps me get the most out of my learning experiences.
I have discovered that maintaining momentum is an important part of completing my RAL module. I had gaps in working on my RAL portfolio due to personal circumstances including ill health and new jobs. I not only lost time, but I also had to re-gain the momentum I’d lost. Throughout these periods of change I maintained my daily routines of walking and meditating. A regular writing practice would have helped me in these situations, and this is something I’d like to put in place in the future. 
I have noticed a general lack of reflective practice within the workplace and I now embed reflective questions into each project team meeting to support colleagues to identify and learn from lessons so they can be avoided in the future. I begin each meeting, with the question, “what do you want to get out of our time together?” and then spend time at the end of each meeting to reflect on whether the goals of the meeting have been achieved. This means that meetings are more solutions focused, meaningful and inclusive. Colleagues have said that the approach is “refreshing” and I hope this has influenced others to take the same approach. 
Constructing my portfolio by placing finished elements in an electronic folder and marking as final, has been helpful in terms of a checklist to identify outstanding workload. When I began compiling the portfolio, I preferred printing and physically reviewing documentation (Appendix - Diagram 6). I would lay the documentation out on a table as a way to “get a feel” for the information. Over the course of compiling my portfolio, I have migrated to an electronic approach and this has enabled me to make better use of electronic tools.
Collating portfolio evidence was challenging as I didn’t have a system for storing course information or certification. Often course documentation and certification were attached to emails or had been lost in house moves. During the construction of the portfolio, I began saving relevant course documentation and certification in an electronic folder in cloud file storage (Business Insider, n.d.). 
Part of the process of writing this reflective essay involved reading back my learning areas. I noticed a difference in the construction and quality of learning area one in comparison to learning area two. Learning area one included more detail about the learning, while learning area two was more focused on the learning experience. During the construction of learning area one I often felt that I didn’t quite understand what I had to do. I read through the supporting module documentation several times but I experienced the greatest shift in comprehension in July 2022 when I used my identified VARK learning preference of Read/Write to support my learning.  I printed out the module documentation and after reading them I re-wrote what I understood (Appendix – Diagram 11). By taking a different approach and then reflecting on this approach it enabled me to take a more effective approach to developing learning area two.
As a result of reflecting on my learning, I now recognise that sometimes I was not necessarily pursuing the perceived benefits of the learning including an additional qualification to add to my CV or to elevate my status for myself or others. I would undertake the course and then move on to the next learning event. In November 2022, I undertook a programme management training course. After the course, I completed a reflective learning journal and considered how I could embed the learning into the workplace. I have re-visited my course manual on several occasions since the learning event to embed new terminology and approaches into the programme workstream I manage. As a result, I have noticed that some of my peers are adopting my new ways of working into their own areas of responsibility.

Conclusion about what I learned during the process of constructing my RAL Portfolio
I realise that through this experience of reflection my perception of the learning process has changed. My previous thoughts on how I learn was based on memorising information. This superficial learning (Moon, 2004) enabled me to complete my secondary education relatively successfully but the lack of depth to my learning approach led to disappointing outcomes in further and higher education, particularly in exam situations where I continued to take a superficial learning approach. As a result of my poor A Level exam results, I held a belief that I was not good at exams and as a result chose an undergraduate degree that was heavily weighted toward experiential learning with over 75% of the course evaluation based on coursework type assignments. Reflecting on my undergraduate learning experience, I can recognise the iterative pattern described in Kolb’s theory of learning (Kolb, 2015). For example, I would attend a coding lecture (Concrete Experience), explore the code step by step (Reflective Observation), identify how the learning fitted into what I already knew (Abstract Conceptualisation) and apply the code to my coursework (Active Experimentation). I recognise that I repeatedly applied this cycle until I had coursework that could be submitted. As a result of this learning, I recognise that until undertaking the RAL module I haven’t been equipped with adequate knowledge of learning theory to effectively apply the right approach to each learning experience. As a result, I had been attracted to a career that relied on an experiential learning approach – project management. This reflection has made me slightly regretful as I realise that had I understood how I learned best I may have pursued other choices of career. However, my regret is short-lived as I am now excited to further develop my understanding of learning theory and am curious as to how I can apply it to myself and how I can share this knowledge with those I coach, mentor and my children who are both currently in secondary education. 
If I were to re-start my RAL module, I would begin by spending more time learning about learning theory and reflective practice. If I had a better understanding of learning theory and had analysed how it related to my own experience I think I would have progressed more quickly with the RAL module. On the other hand, the experience of learning this while reflecting on my learning has been helpful as there was a clear difference in how I felt in compiling my first learning area in comparison to my second learning area. It is clear that my feelings had a significant impact on my motivation to learn (Moon, 2012). 
In the future, I think there are three areas I can work to improve, through further analysis, evaluation and creation (Blooms, 2001), which will impact my ability to learn. These are: mindset, process and environment.
Mindset begins with my reason to learn, which initially was due to level 3 or 5 values such as status and recognition but are now also underpinned by level 7 values of being competent and expressive (Beck, 2018). I would be interested to investigate how (and if) personal values impact learning experience. I wonder whether certain combinations of values make the learner more motivated or more successful in assimilating knowledge for future application. I feel that if my personal values were aligned to produce the best learning outcomes then emotionally, I would be content as long as my learning wasn’t interrupted. The issue with this is that as a person with a full-time job and busy family life there will certainly be future occasions when my learning will be disrupted or where my priorities will need to be adjusted to focus on important life events. I think adopting this growth mindset (Dweck, 2017) will help me to bring a pragmatic and flexible approach to my future learning plans and life priorities. This, in turn, will reduce feelings of stress and incongruence with my personal values. I have also considered my approach to selecting formal learning opportunities and career development. On evaluation, courses have often been selected impulsively as I have perceived them to be interesting or of value in my career. As a result, I have spent a significant amount of time and money on training that I am unlikely to use in the future. To avoid this going forward, I need to give some thought to what I wish to achieve in the long-term and the options I have available to help me do this.
In terms of process, I will continue to use reflective learning models for personal and professional reflection. I have found that Gibbs’ easy to remember approach of “What? So What? And What Next?” lends itself to spur of the moment reflections when I wish to pause before making a decision. I have also used this reflective model to frame conversations when I wish colleagues to reflect on an experience in the workplace. I will, however, continue to use Driscoll’s reflective model for reflective writing in an academic setting. Each part of the model guides me in what feels like, a natural and now familiar way through the learning experience and to a considered conclusion. The action plan section reminds me that there are always more options than my instinctive response.
Using my knowledge and experience of delivering business and personal change to improve my learning experience has been insightful. I will also continue to bring more project management techniques into the planning, prioritisation and execution of my learning and in particular visual tools including backlogs and Kanban (Brechner, 2015).
Action Plan 
I have many ideas which I would like to pursue, however knowing that I have a propensity to be distracted and have limited resource, I plan to develop a clear vision for my long-term career and learning goals. Once I have clarity, I will create a Personal Development Plan (Bedford and Wilson, 2009). Using my understanding of how I learn, I will use visual aids to remind me of my PDP goals along with a way of monitoring progress towards them, including a bi-annual personal development review. I have many academic books that I have purchased and not read. I plan to include relevant books within my personal development plan and then store those not relevant to my PDP to avoid distraction.
Some areas I would like to explore further include: coaching skills to improve organisational change management outcomes; the development of a coaching model to specifically support those with a neurodiverse condition; and how stories can be used to facilitate organisational change.
In terms of planning how I learn in the future, I am going to create a communal learning space in my home that I can use for study. It will be distinct to where I undertake work-related activity and I plan to encourage my family to also use it as a space to learn and develop. I will also continue to get up early on the weekend and use this time for personal development. 
Reflective models, keeping a reflective learning journal and using other tools to aid reflection have been the greatest learning from this year of reflection. They have enabled me to revisit past learning and therefore gain a new or deeper learning experience as a result of considering the learning outcome through the lens of a reflective learning model. I will continue to use these tools to support my learning experience to become a better coach and mentor. As a result of constructing my RAL portfolio, I strongly believe that coaching is an important skill for managers to not only learn but embed into the culture of the organisation. By doing so they create communicative teams that ask questions, of themselves and others, rather than make judgements and assumptions. A significant part of coaching is about enabling a person or team to reflect on an experience in a different way, encouraging a more dynamic and creative approach to problem solving and working together. As a manager and coach, I have an opportunity to embed my learning into my workplace and therefore create a collaborative and supportive environment. By creating these environment I think I can have more impact on delivering individual and organisational change than if I only focused on myself. Overall, I am grateful for the opportunity to undertake this module and for the personal insight this has given me. I look forward to applying what I have learned to my future endeavours.
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Appendix – Supporting Diagrams
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	Diagram 1: Exploring my learning areas for the first time.
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	Diagram 2: Reviewing learning in more depth using a mindmap.
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	Diagram 3: Braindump comparing change across learning outcome 2 (Learning Area 2) in the last 5 years.
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	Diagram 4: Reflective essay questions collated over a 12 month period.
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	Diagram 5: Kanban board (Not started > In progress > Done) as a visual tool to measure progress.
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	Diagram 6: Page from reflective learning journal.
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	Diagram 7: Using Gibbs’ reflective learning cycle to reflect on learning outcome 2 (learning area 2).
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	Diagram 8: Using the DIEP model to analyse learning area 1.


	
	Diagram 9: Printing documentation for review.

	[image: ]
	Diagram 10: Planning the work I need to undertake to remain focused and stay motivated.
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	Diagram 11: Using my learning preference of Read/Write (VARK) by printing out RAL module documentation and re-writing.
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