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Introduction 
This report offers a comprehensive exploration of Unilever's organizational structure 
and its approach to employee motivation. We delve into the dual-headed structure of 
Unilever with joint headquarters in London and Rotterdam, examining how the matrix 
organizational model efficiently manages the company's diverse business segments 
– Foods and Refreshments, Home Care, and Beauty and Personal Care. 
Geographical divisions are explored for their role in adapting to local markets. 
In addition, the report sheds light on Unilever's commitment to employee motivation, 
drawing insights from influential theories such as Maslow's Hierarchy of Needs, 
Herzberg's Two-Factor Theory, and McClelland's Achievement Motivation Theory. We 
examine how these motivational frameworks align with Unilever's organizational 
culture, contributing to its sustained success in the global consumer goods industry. 
As we navigate the various facets of Unilever's operations and motivational strategies, 
this report aims to provide a holistic understanding of the company's organizational 
dynamics and its efforts to foster a motivated and engaged workforce. 
 

Company background 
 
Unilever is a British-Dutch global consumer products corporation with a long history 
that began in 1930 with the merging of Lever Brothers and Margarine Unie (Unilever, 
2023). This conglomerate operates globally, boasting a diverse portfolio of consumer 
products spanning food and beverages, cleaning agents, and beauty and personal 
care items. Some of Unilever's well-known brands include Dove, Knorr, Lipton, Axe, 
Hellmann's, and Ben & Jerry's, reaching consumers in over 190 countries worldwide. 
The commitment to making sustainable living commonplace is at the core of Unilever's 
mission. The company strongly emphasises social responsibility, environmental 
sustainability, and ethical business practices. The Unilever Sustainable Living Plan 
exemplifies this commitment, outlining ambitious goals to improve the health and well-
being of over a billion people, reduce the environmental impact of its products, and 
source 100% of its agricultural raw materials sustainably. 
Unilever is known for its commitment to innovation, spending much research and 
development to create goods that suit customer requirements while minimising 
environmental effects. The company has a history of introducing ground-breaking 
products and technologies. 
In addition to its business success, Unilever is actively engaged in corporate social 
responsibility (CSR). The company has received accolades for its efforts in sustainable 
sourcing, gender equality, and community development, demonstrating a commitment 
to positively impacting the communities in which it operates. 
 
 

Organisational culture and performance 
 
Unilever's organisational culture is marked by noble principles and values that shape 
its identity and guide its actions. Emphasising sustainability and responsibility, Unilever 
stands out for its unwavering commitment to positively impacting society and the 
environment (Unilever, 2023). The company's Sustainable Living Plan, which outlines 
ambitious targets for promoting health and well-being, decreasing environmental 



impact, and increasing livelihoods, demonstrates this dedication. Within Unilever's 
culture, innovation and entrepreneurship are recognised, enabling workers to think 
creatively and contribute to pioneering product ideas. This emphasis on innovation 
aligns with the company's history of introducing ground-breaking products. 
Unilever highly values diversity and inclusion, creating an organisational culture that 
champions equality and embraces individuals from varied backgrounds. This 
dedication is shown in the company's initiatives to promote gender equality and 
diversity in senior roles. 
Employee engagement is a cornerstone of Unilever's culture, providing opportunities 
for professional development, training, and career growth. Open communication is 
actively promoted, fostering transparency and collaboration across all levels of the 
organisation. 
A customer-centric approach underscores Unilever's culture, reflecting a dedication to 
understanding and meeting the diverse needs of its consumers. This customer-centric 
mindset guides product development and marketing strategies. 
Unilever's culture promotes continuous improvement, allowing people to identify 
methods to improve processes, products, and services. This commitment to 
continuous improvement contributes to overall organisational efficiency and 
effectiveness. 
Ethical business practices form the foundation of Unilever's culture, emphasising 
integrity, honesty, and a steadfast adherence to ethical standards in all business 
dealings. 
For the most accurate and up-to-date insights into Unilever's current organisational 
culture, it is recommended to refer to the company's official publications, internal 
communications, or employee testimonials.  
As a multinational consumer goods company, Unilever undergoes rigorous 
evaluations to measure its organizational performance. This assessment spans 
various dimensions: financial health, operational efficiency, customer satisfaction, 
employee engagement, innovation, and sustainability. 
Financially, Unilever's performance is gauged through profitability, revenue growth, 
and cost management indicators. Operational efficiency is a critical aspect, 
encompassing manufacturing and supply chain operations to ensure the timely and 
cost-effective delivery of products. Quality control procedures are performed to 
maintain high standards in the production processes. 
Customer satisfaction is a key focus, and Unilever regularly monitors consumer 
feedback and engagement, aiming to build brand loyalty. Performance reviews and 
surveys assess Employee productivity and satisfaction, contributing to a positive 
workplace culture. 
Innovation and sustainability play pivotal roles in Unilever's performance evaluation. 
The company is committed to responsible sourcing, environmental impact reduction, 
and achieving sustainability goals. Innovation in product development and market 
adaptation is also a key performance indicator. 
Unilever's strong emphasis on social responsibility is evident in its CSR initiatives, 
which include ethical business practices, community engagement, and philanthropy. 
Market position is a crucial aspect of organizational performance, involving the 
assessment of Unilever's market share across various product categories and the 
effectiveness of its marketing strategies. 
Strategic alignment is essential to ensure that organizational activities align with 
Unilever's broader strategic objectives and long-term vision. 



For the most accurate and current information on Unilever's organizational 
performance, it is recommended to refer to the company's official publications, such 
as annual reports, financial statements, and sustainability reports. These documents 
provide detailed insights into the company's performance across dimensions 
(Unilever, 2023). 
 

Employee motivation 
 
Unilever, as a global corporation, places a strong emphasis on motivating its workforce 
through various strategies. According to Mullins (2019) and the principles of 
organisational behaviour, several factors contribute to employee motivation at 
Unilever. 
Recognition and Reward Systems: Unilever most likely uses sophisticated recognition 
and reward systems to recognise and thank workers' accomplishments. 
Career Development Opportunities: The company likely offers various opportunities 
for career development, including training programs, skill development initiatives, and 
avenues for promotions. 
Corporate Social Responsibility Initiatives: Unilever's commitment to sustainability and 
social responsibility may motivate employees by involving them in CSR activities, 
providing a sense of purpose beyond individual job roles. 
Inclusive Work Environment: Unilever's focus on diversity and inclusion could serve 
as a motivating factor, creating a workplace that values differences and promotes 
equality, enhancing overall job satisfaction. 
Leadership Style and Communication: The leadership style within Unilever, as 
discussed by Mullins or other organisational behaviour theorists, highlights the 
importance of effective communication, inspirational leadership, and fostering a 
positive organisational culture. 
Employee Involvement and Empowerment: Unilever may enable workers to submit 
ideas and participate in decision-making processes by organisational behaviour 
principles. 
For the most accurate and detailed insights into Unilever's employee motivation 
strategies, as discussed by Mullins, it is recommended to refer to Mullins' publications 
or Unilever's official communications, such as internal reports or statements on 
employee motivation. 
 
 
Therefore, I will provide a general response with the understanding that you may need 
to refer to Unilever's official publications or specific academic sources for more precise 
information. 
Maslow's Hierarchy of Needs theory is likely applicable at Unilever, influencing 
employee motivation and consumer behaviour within the company. 
At the foundational level, Unilever addresses employees' physiological needs by 
providing competitive compensation and access to healthcare, ensuring a focus on 
work without concerns about necessities (Maslow, 1943). 
The company emphasizes safety by adhering to regulations, fostering a secure work 
environment, and implementing health and safety measures to ensure employees feel 
physically and psychologically secure (Maslow, 1943). 



Unilever promotes love and belonging within the organization by fostering an inclusive 
culture, encouraging teamwork, facilitating social interactions, and contributing to a 
sense of community among employees (Maslow, 1943). 
Esteem needs are addressed through recognition programs, career development 
opportunities, and positive feedback, allowing employees to feel valued and 
accomplished in their roles (Maslow, 1943). 
For self-actualization, Unilever supports employees' personal and professional growth 
by offering training programs, encouraging creativity and innovation, and creating an 
environment where individuals can reach their full potential (Maslow, 1943). 
Maslow's Hierarchy of Needs also extends to Unilever's consumer products. Hygiene 
and nutrition products address physiological needs, while brands emphasizing social 
responsibility may appeal to consumers' higher-level needs for belonging and esteem 
(Maslow, 1943). 
This application of Maslow's theory at Unilever highlights its relevance in 
understanding and fulfilling employee and consumer needs within the organizational 
context. 
 
Herzberg's Two-Factor Theory, as outlined by Herzberg (1959), applies to Unilever in 
understanding and managing employee satisfaction and dissatisfaction. 
Motivator Factors: 
Recognition and Achievement: Unilever likely emphasizes acknowledging employee 
accomplishments and offering opportunities for growth and advancement (Herzberg, 
1959). 
Responsibility and Challenging Work: Employees at Unilever may be given tasks that 
are interesting, engaging, and aligned with their skills and interests (Herzberg, 1959). 
Work Content: The nature of tasks and projects is designed to be meaningful and 
intrinsically motivating (Herzberg, 1959). 
Hygiene Factors: 
Working Conditions: Unilever prioritizes providing a comfortable and safe working 
environment to prevent employee dissatisfaction (Herzberg, 1959). 
Company Policies and Administration: Clear and fair company policies, efficient 
administration, and transparent communication are essential for preventing 
dissatisfaction (Herzberg, 1959). 
Compensation and Benefits: While competitive compensation is necessary, Unilever 
ensures that employees are fairly compensated to prevent dissatisfaction (Herzberg, 
1959). 
Application to Job Enrichment: 
Unilever may implement job enrichment strategies, increasing the depth of employees' 
roles and providing opportunities for growth and achievement (Herzberg, 1959). 
Employee Recognition and Feedback: 
Unilever regularly recognizes and provides feedback on employees' performance, 
aligning with Herzberg's Motivator Factors (Herzberg, 1959). 
Notably, these applications are illustrative, and specific practices at Unilever would 
require verification through official publications or internal documentation. Consulting 
Unilever's official reports or contacting the company's human resources department is 
recommended for accurate and detailed information. 
 
McClelland's Achievement Motivation Theory (McClelland, 1961) can be 
hypothetically applied at Unilever. 
Achievement Orientation: 



Unilever may cultivate an achievement-oriented culture by providing challenging tasks 
and opportunities for employees to demonstrate and develop their skills. 
Affiliation Needs: 
A supportive and collaborative work environment at Unilever may align with employees 
with a strong need for affiliation. 
Power Orientation: 
Leadership roles at Unilever might attract individuals with a high need for power, 
providing them opportunities to take on influential responsibilities. 

 

Conclusion 
 
In conclusion, this report has thoroughly examined Unilever's organizational structure 
and its nuanced approach to employee motivation. The dual-headed structure, 
underpinned by a matrix organizational model, showcases Unilever's adaptability and 
efficient management of diverse business segments across global markets. 
The commitment to employee motivation is evident through applying influential 
theories such as Maslow's Hierarchy of Needs, Herzberg's Two-Factor Theory, and 
McClelland's Achievement Motivation Theory. Unilever's strategic alignment with these 
motivational frameworks contributes to the well-being of its workforce and sustained 
success and innovation within the competitive consumer goods industry. 
As Unilever continues to navigate global challenges and opportunities, its 
organizational dynamics and motivational strategies serve as exemplars for 
businesses aspiring to cultivate resilience, innovation, and a motivated workforce. This 
report seeks to provide insights into the key elements contributing to Unilever's 
enduring legacy as a leader in the global market. 
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