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      Premier Inn is a very popular hotel chain based in the United Kingdom, owned by Whitbread company offering quality accommodation at decent prices, with over 39.000 employees across the UK with beautiful locations like Hartlepool Marina the hotel is very proud of its reputation of offering inclusive work environment for employees.  However, besides its success, Premier Inn Hotel, like any other hotel in the hospitality industry, faces some external challenges that have an impact on keeping employees motivated and engaged (Gilliland, 2017) (Premier Inn, 2023).
One of the most important factors that affects its performance is employee retention. In this industry where the competition is strong and demands for the best services are high, keeping qualified and experienced staff is crucial. However, some external and internal factors can make the retention problem even bigger. For example, understaffing in the industry can add extra pressure and responsibility to the existing employees, which can result in burnout and resignation. Moreover, poor training and bad management can also contribute to an unworthy work environment which can affect employee morale and quicken staff turnover (Shakeel, 2015).
However, trends like embracing Artificial Intelligence (AI) technology can have both opportunities and challenges. For example, AI can help smooth operations and create a better customer experience, but it can also bring job security fears among employees (Phillips, 2023).
Understanding, and adapting to external factors, competitors like Marriott and IHG embraced proactive strategies to face challenges and keep a high employee retention rate. A comparative report of these two companies can bring out valuable information and contribute to the development of innovative strategies for employee retention at Premier Inn. Therefore, proactively approaching these problems, will help Premier Inn to keep valuable staff and attract new talent. For Premier Inn to stay relevant, and competitive and have success in this industry, it needs to embrace adaptability and innovation (Ghani et al., 2022).
This report will study in detail the challenges mentioned above and will propose innovative solutions to improve the employee retention rate. By understanding and labelling the factors that contribute to staff turnover, Premier Inn can move to a higher position in this competitive industry and create a more satisfying work environment for its core employees.
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        In the hospitality industry, employee retention represents a well-researched subject. Studies showed that a happy and satisfied staff can have a positive impact on a hotel's success. Some factors that influence retention have been identified including competitive pay, opportunities for advancement, job recognition and a positive work environment. These findings showed the need for a strategic approach to human resources and management to ensure not only employee retention but also new talent (Dogonyaro, 2021).  These aspects represent a solid foundation for further discussions and proposals within this report. 
According to CIPD (2022) to overcome recruiting obstacles, many firms aim to upskill current employees. Challenges include recruiting is attracting suitable individuals for senior and skilled roles and, opposite, low-skilled people. 
The most pressing concerns confronting organisations were connected to inflation, recruitment, retention, and pay/reward (CIPD, 2023) see Appendix 1.
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    A PESTLE analysis focuses on the external factors that can influence the planned decision-making in Premier Inn’s operations offering an overview of the hospitality industry. In other words, this analysis offers details about the environment in which the hotel operates, focusing on the areas that help the hotel HR face the challenges:
· Political factors. Changes in immigration regulations, and Brexit hardened the employment of international staff. Work and government regulations impact employment practices and work relationships.
· Economic factors. Inflation and economic uncertainty have a big influence on salaries and the purchasing power of employees. Thus, Premier Inn needs to find a balance between costs and offering competitive salaries to keep the staff.
· Social factors. Social tendencies, such as searching for a better balance between work and personal life can determine Premier Inn to implement flexible work policies that attract and keep the employees, emphasising inclusion and diversity.
· Technological factors. Digitalization and automatization can easily change the nature of the work posts at Premier Inn, requiring staff reskilling and even adapting strategies to retain employees.
· Legal factors. Legislation regarding worker’s rights, safety and security at the workplace needs to be respected and Premier Inn needs to make sure that all practices comply with the law and adhere to confidentiality. 
· Environmental factors. Eco initiatives can influence HR policies, such as implementing sustainability training programs and encouraging an environmentally friendly work environment.
(Tan and Despotis, 2021) (Bharwani and Mathews, 2021) (Premier Inn, 2023).
SWOT Analysis
      A SWOT analysis is an important instrument that evaluates Premier Inn’s current situation, identifying the internal resources, but also the external challenges it faces. This analysis offers an overview that can be used to guide future strategies for the hotel to better grasp the company's strategic direction equip the staff to meet its needs, and establish long-term strategies centred on workforce planning and development (AIHR, 2023).
Strengths 
Premier Inn has a strong and recognized industry brand that attracts talent due to its reputation as a trusted employer. It also has professional training and development programmes that are well-established, supporting internal growth and employee satisfaction:
· Divers and inclusive talent
· ‘Force for Good’ strategy (Opportunity Community and Responsibility)
· Wellbeing programs for the team (Hospitality Action)
· training for students, internship, and career development.
        (Whitbread, 2023).
Focusing on employees with university degrees and training in line with professionals and company goals are great strengths.
Weaknesses 
Difficulties regarding balancing work demands with employee expectations for a healthy work-life balance can affect the staff’s mental health and loyalty.
Instability on the job and promotion system, insufficient income relative to job difficulty and workload, burnout, and lack of people interested in hospitality.
There may be times of understaffing or insufficient training which can affect the quality of services, and poor management can result in low employee morale and their quitting.
Opportunities
· Emergent technology, such as cloud-based HR management systems can offer Premier Inn opportunities such as optimizing HR processes and improving communication.
· Flexible work tendencies and telecommuting give Premier Inn a chance to adapt to the newest post-pandemic regulations, very attractive for people looking for a flexible job.
· Students ready to work in the industry, the opportunity to use a talented workforce.
Threats
Strict post-Brexit regulations and problems regarding immigration can restrict access to wider market work, affecting the capacity to hire diversified talents.
A bigger competition for qualified employees in the hospitality industry may lead to a battle to keep the best employees and the need to offer more competitive salary packages and benefits.
 (George, 2021) (Craig and Campbell, 2012).
Employee retention rates 
     The employee retention rates at Premier Inn are an important indicator of staff satisfaction and loyalty. Premier Inn is rated in the top 30% of similar-sized companies in its ability to retain quality employees. Additionally, it's mentioned that 25% of employees would not leave Premier Inn even if offered a job for more money, and 73% are excited to go to work each day​ (Comparably, 2019). Compared to other hotels in the industry, retention rates vary depending on different factors like working conditions, benefits offered and opportunities for professional and personal development. Considering the current context that has some external obstacles like staff shortages and emerging technology, it is very important to look at some strategies that can improve retention rates. For example, a good strategy is investing in the training and development of employees, assuring them of continuous professional growth. Moreover, creating a positive work environment and giving credit for performance are also important for keeping valuable employees (Ghandour, Bilal and Mudassar, 2015). Comparing Premier Inn’s practices with those of successful competitors, great strategies that will improve retention rates and overcome the current industry challenges can be highlighted. 
According to the study by Kichuk, Brown, and Ladkin (2019) workers who are left out of a talent pool experience dissatisfaction, mistrust towards the company, poor hopes for professional growth, and a clear desire to quit.
According to CIPD (2023), the most significant for leaders measuring performance is employee retention and customer satisfaction (see Appendix 2).
Industry Lessons and Strategic Applications for Premier Inn
    Recent challenges like Brexit, the COVID-19 pandemic, inflation, and the tense economic situation added a lot of pressure on the hotel industry and have directly affected employee retention rates. Moreover, the global wave of retirements is also another factor for this problem resulting in a lack of experience and knowledge in the workforce (Yin, Bi and Ni, 2022).
Big industry players like Marriott, IHG and Radisson put into action different strategies to overcome these challenges. For example, Marriot put into practice programs for employee wellness to comfort them during the pandemic, adopted new technologies to perfect the operations and reduced prices. IHG implemented a wide digitisation strategy and invested in online platforms that improve the overall customer experience and reduce the need for new employees. Radisson focused on sustainable development and social responsibility, creating a good image in the eyes of the community, and attracting both clients and new talent (Górska-Warsewicz and Kulykovets, 2020).
Some lessons that can be learned from these companies are the importance of adaptability and embracing technology to overcome obstacles and challenges in the external environment. Besides, supporting and investing in the development of the employees, as well as creating a solid organisational culture are also important to improve employee retention rates and attract new talent (Derry and Jago, 2015).
For Premier Inn, considering these lessons and implementing them can mean investing in technology to make operations better, adding employee support programs and putting into practice different engaging strategies. Moreover, by encouraging employee development and creating a positive and motivating work environment, retention and satisfaction may rise and the position of the hotel may grow. Another strategy that would bring benefits is the implementation of proactive risk management, in the context of inflation and economic instability, it can offer a more stable framework for operating the business. To go even further, a good strategic plan regarding knowledge transfer of the retired segment can assure the continuity of expertise and create a strong and motivated team that can drive Premier Inn to a successful future, no matter the external challenges (Francis and Baum, 2018).

Potential solutions
    By learning from successful companies in the industry and adapting the lessons and solutions to their contexts, Premier Inn can create innovative strategies that will help it deal with external challenges and raise the employee retention rate. The potential solutions for the problems discussed above can be diverse and, some of them can be inspired by the practices other companies in the industry use. A list of potential solutions is presented below:
· Company culture and Engagement. Establishing a strong company culture can help attract and retain employees, providing attractive benefits, and wellness programs.
· Training, employee development and recognition. By implementing continuous professional and personal development programs for employees, rewards and performance reviews will increase satisfaction and loyalty. For example, IHG provides career development programs to help employees develop and grow within the company.
· Risk management. Creating clear risk management strategies to face economic instability and other external challenges, will offer a sense of stability and security.
· Flexibility in practices. Having flexible work policies like flexible hours or remote work, for keeping employees in unstable times, like the Covid-19 pandemic.
(Torrington et al.,2020) (Peachessay, 2019) (Crail, 2023) (Indeed, 2023).

Conclusion
    This analysis showed that Premier Inn, like any other company in the hospitality industry, deals with a lot of challenges that have roots in external situations like Brexit, the COVID-19 pandemic, inflation, the global economic situation, and the retirement wave. These aspects have a direct impact on the employee retention rate and daily hotel operations. PESTLE and SWOT analysis offered a detailed evaluation which came with a deep understanding of the context in which Premier Inn hotel operates as well as the areas that need more attention.
An important finding was that employee retention is vital to the long-term success of the hotel. Therefore, satisfied, and well-trained employees are more willing to offer the best customer experience, which will result in positive feedback and reviews that will improve the hotel’s reputation. However, by taking a comparison between big companies like Marriott, IHG and Radisson, any opportunities that can be borrowed and adapted to Premier Inn's problems to raise the retention of employee rate and deal with external challenges are highlighted.
Considering the challenges identified, a list of solutions and recommendations for Premier Inn's general manager was created:
· Flexibility and rewards. Rewarding employees can increase self-esteem and loyalty, and motivating staff can help reduce turnover.
· Continuous training. Investing in employee development to ensure high staff expertise and satisfaction, can lead to a rise in employee retention rate.
· Engage, empower, inspire. Putting into practice feedback and motivation strategies, mentorship along with equality, measure employee turnover in the hotel industry.
To sum up, the implications of this report highlight the importance of a clear, proactive strategy that will help the business deal with external challenges. By adapting and implementing the recommended solutions, Premier Inn can level up its position in the hotel industry, improving service and employee satisfaction at the same time. 
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Figure 1: Skills and labour shortage was the main challenge cited by UK business leaders
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Figure 2: Leaders value customer satisfaction and employee retention as the most important non-financial
metrics to track.
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