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Introduction

What is Knowledge Management? (Keep this section succinct and to the point – don’t waste your words. Here, you are showing your awareness and appreciation of knowledge management as a discipline).

· Give definition of Knowledge Management (KM) and clarify difference between data, information and knowledge 
· Brief history of how knowledge management has developed – Drucker, 1970s, etc.
· Why do organisations manage knowledge? KM drivers

Organisational Profile of the Hospital Sector in Wales

Main activities
· Brief history of the Hospital Sector in Wales do?
· What are the Hospital Sector in Wales primary activities? 
· What sector/industry does the Hospital Sector in Wales operate within?

Location(s) of organisation
· Where is the Hospital Sector in Wales based? One country? Multiple countries?
· Does the Hospital Sector in Wales have a head office and sites or a single location? How many sites does the Hospital Sector in Wales have?
· Do different geographical areas have different focuses? A specific activity per site/all activities across all sites. 

Staff profile
· What is the demographic of the workforce? Gender, age, level of education… 
· What does the organisational hierarchy look like?

Main Findings: SWOT Analysis of Amazon’s Knowledge Management System

· What are the strengths/weaknesses/opportunities/threats in relation to the Hospital Sector in Wales knowledge management system? FOCUS ON THE KM SYSTEM, NOT THE ORGANISAITON IN GENERAL.
· You should be comfortable with what a SWOT analysis is and be able to address what aspects of the Knowledge Management System would fit under each category by this point in your research.
· If the Hospital Sector in Wales adopts the Resource-based View (RBV), you could include this as a strength. You can demonstrate your understanding of what the RBV is and how your organisation uses knowledge strategically to achieve sustained competitive advantage. Taking the Hospital Sector in Wales Knowledge through the RBV framework, including VRIO attributes, will demonstrate how they do this.
· If the Hospital Sector in Wales does not adopt the RBV, you could include this as a weakness, and then, discuss it as an opportunity to ‘make more of their KM system’. Detail what the RBV is and try and identify whether your organisation has the potential to adopt the RBV right away by taking their knowledge through the RBV framework; identifying whether their knowledge is tangible/intangible and heterogeneous/immobile, as well as whether their knowledge has VRIO attributes, meaning knowledge can be a source of sustained competitive advantage, the ultimate goal of the RBV. If their knowledge does have this potential right now, you could then recommend they adopt the RBV; if their knowledge does not have this potential right now, you could recommend they adapt/change the type of knowledge they acquire/store/disseminate/apply, so that it does successfully meet the requirements of the RBV framework to help achieve sustained competitive advantage. 
· If you are unsure whether the Hospital Sector in Wales adopts the RBV or not, you could indicate it as a weakness that it is ‘unclear whether they adopt the RBV’, and then still give a detailed discussion of this as an opportunity, as the point above.

Task 3: Critical Evaluation of  the organisations Knowledge Management System

Knowledge Management Value Chain (KMVC)

· Insert here your KMVC – Please ensure it is the same one used in the presentation 

Provide an explanation of the four stages of your value chain: acquisition, storage, dissemination and application – what does the Hospital Sector in Wales do at each stage? Elaborate on the points made in your presentation. Refer back to the presentation guidance for what you could include in each section.

Here, you should include relevant knowledge typologies – at each stage. You should all be able to refer to Nevis (1995) (knowledge acquisition, knowledge sharing, and knowledge utilization) as the foundation of your KMVC sections, as the areas you cover in your KMVC are very similar to this. For the remaining typologies, please choose the most appropriate one(s) or parts of them. You do not have to be able to apply the entire typology to talk about it.

If you cannot apply a full typology, only certain aspects, that is fine – you can still demonstrate your awareness of the remaining aspects of the typology generally. For example, maybe three of the ‘six knows’ are relevant to your organisation, so discuss what they acquire/store/disseminate/apply in relation to those three, and just acknowledge there are three more ‘knows’ the organisation does not engage with. It may also be that different parts of the typologies apply at different stages of the KMVC.

Be critical in your approach here – do some research into the typologies, try and establish where they have come from/any criticisms there are of them, etc. - don’t just take information at face value. There will be differing amounts of information available on each, of course. 

You should also discuss the SECI model specifically in relation to your organisation here. At each stage of the KMVC, what part of the SECI model is applicable? How does the Hospital Sector in Wales go about actioning this part of the SECI model? What do they do or provide to support this? Equally, you could identify that Amazon does not ‘action’ the SECI model very well.

KMVC Support Systems: You   need to discuss the support systems that interact with the KMVC at each stage. Take HR, for example, do the activities of HR support or undermine the KM system in the Hospital Sector in Wales? Look at other departments, Finance/IT, etc. You should demonstrate your understanding that KM does not operate in isolation and support systems will have an impact on the success of KM. You can also look at KM enablers here – culture, etc.


Task 4: Compile a conclusion to the report, outlining the main areas for development in the Knowledge Management System at the Hospital Sector in Wales, then provide recommendations based on this conclusion.

· [bookmark: _Hlk101951473]Outline the main areas of Hospital Sector Knowledge Management System they do well;
· Outline the main areas to be developed within Hospital Sector Knowledge Management System;
· Write a set of recommendations as to how Hospital Sector can improve their Knowledge Management system.

Note: You should not be introducing new ideas/material/references, etc. in your conclusion. This task should be rooted in the discussion you have had up until this point. Your recommendations for improvement should clearly link to the areas identified as needing development. Any recommendation made which does not clearly link with areas needing development will be considered inappropriate.
NOTES

· This guidance is not prescriptive or exhaustive! These are guidelines only. If you wish to differ from this format, that is absolutely fine;
· Please go through the assessment brief thoroughly before beginning to write;
· PLAN YOUR WORK – do not just begin writing without a thought to where you are going. Ensure you have a coherent narrative flow from first word to last;
· PROOF READ – do not make silly mistakes by not checking your work. Spelling, grammar, accurate referencing, etc. are all essential for this assignment;
· Utilise the 121 and draft feedback sessions – please see Scheme of Work for these dates.
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