

Abstract

The paper is aimed to find out the importance of the leadership and management within the NHS and the impact of the organisational structure and management within the setting.  It discuss the when and why junior doctor contracts was introduced and why. Also, its impact of these contract proposal to the health professionals.
It highlights the Tuckman’s theory where a good team work is vital in every organisation because organisations are more likely to perform well when their employee work effectively as a team. They share their skills, perspectives and own experience to solve problems or to find solutions.  Your workplace becomes more enjoyable and productive when you can function well as a team. You get to know more about your colleague and you learn something new from each other. 
Organisational structure are necessary to be in place to manage organisation resources, they must have clear organizational structure in place. It includes the different relationship between people in an organisation for example in some cases an employer might want to have a formal relationship or in other it might be more relaxed.
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1. [bookmark: _Toc506200145]Introduction

In the early 1900s, there were only few external resources available for manager to develop their management practice.  The theorist named Henri Fayol (1841-1925) because of him managers started to get the tools they needed to lead and manage more effectively. Fayol and other theorists like him are responsible for construction the foundation of modern scientific management. He published the book where 14 principles of management were listed (mindtools, (2018). 
Organizational structure describes the hierarchy of the organisation. It explains what each employee’s duties and roles are and whom to report within the organization (Narman, P., Johnson, P. & Gingnell, L. (2016). Organisation culture refers to the set of value, beliefs and behaviour patterns that form the core identity of an organisation (Joseph, L. (2009). 
Kurt Lewin the well-known psychologist and researchers said, “there is nothing so practical as good theory” Burne, B (2004). To improve the ability to lead, there are ten best known leadership theories. Firstly, there is the great man theory. it postulated that great leaders are born, not made. It is now become clear that leadership is learnable. 
















2. [bookmark: _Toc506200146]Main Findings

2.1 [bookmark: _Toc506200147]The importance of leadership and management within organisations with particular reference to the NHS

Mullins, L.J (2013) describe that some people are leaders, and some are manager. They have incompatible values and different personalities. Managers do things right while leaders do the right things. Leaders are more strategic, they are concerned with what things mean to people and try to get people to agree about the most important things to be done. Therefore, managers and leaders are two different kinds of people, but this is an extreme viewpoint. Another view point is that leader and managers have separate roles, but do not have to be different people. it is quite possible for a manager to be a leader because most leaders and managers need to have a sense of organizational skills and ability to motivate and empower people along the way. Leader and manager make improvement in service and outcomes. They promotive professional culture that support teamwork, continuous improvement and patient engagement. Leadership in health is not the same as managing an organisation which produces things. Leadership has a very important role in terms of a role model and the values and the ways of interacting are contagious. 
[bookmark: _GoBack]Gopee, N. & Galloway, J. (2017) argues that a leadership is a crucial factor for making an organization successful. It is the process of influencing people to perform assigned tasks willingly, efficiently and competently. Without leadership a line manager simply cannot be effective. Leadership of the line managers transforms potential into reality. When good leadership is in place in the organization, it can be felt throughout the entire organization. With good leadership, organizational culture is not forced but developed. Communication is effective and open. Everyone understands the vision and goals of the organization, and everyone has input into how they can be improved. People feel that they are an important part of the organization and they give their best for the success of the organization.

2.1.1 [bookmark: _Toc506200148]When were the Junior Doctor contract changes introduced and why?
The Medic portal (2018 states that there was a three year of on- and off negotiations between the British medical association (BMA), NHS employers and the government about the introduction of a new junior doctors’ contracts in 2013. After several strikes a new contract was agreed in May 2016. Many doctors voted to reject but the government announced it would be introduced.  The health secretaries have said that they want to improve care on weekend because researcher has shown that people those are admitted on Saturday and Sunday are more likely to die by 10% compared those who are admitted in week days. The British Journal (2016) informs that doctors have objected to ideas that all those deaths are preventable and could be avoided through increased employment. 
The Government of UK (2016) discuss that the junior doctor contract was agreed as they wanted to take care of safety of both patients and doctors. They want to empower employers to schedule Doctors when needed within seven days including evenings and weekends more reasonably to support the delivery of a 7 Day NHS for patients. The new proposals which include the new terms and conditions will provide a healthy working environment for doctors which beliefs their contribution through tout the week. They want to offer a high-quality training for doctors and to undertake beneficial research work. They want to ensure that doctors working hours are suitable for them. They also want to provide doctors greater indeed earnings by increasing basic pay. 
The BBC (2016) reports that the government of Scotland and Wales have said that they will be sticking to their current contracts, whereas Northern Ireland has yet to decide. This is mainly because they do not have the difficulties on costs in terms of seven-day services. Although there are changes to improve access to care at weekends elsewhere in the United Kingdom, the strategies are not on the scale of what the government in England is trying to achieve. For example, in Wales the focus has been on more weekend access to diagnostic tests, pharmacies and therapies rather than creating more seven-day working across the entire system. 
2.1.2 [bookmark: _Toc506200149]The impact of these contract proposals and changes upon junior doctors and other health professionals

The BBC (2016) reports that the new junior contract mostly affects recent graduate’s student from medical school as we as medics who have experience of 10 years in health sectors. The Guardian (2016) reported that the new contract discriminates against females and could result in females’ doctors resigning. The proposed contract states “any indirect adverse effect on women is a proportionate means of achieving a legitimate aim”, which has raised anxieties that the contract does not reflect equality. The contract may negatively impact on those training part time, such as mothers, carers or single parents.  It has been proposed that the hours which are considered as ‘standard’ will be increased by 30 hours per week to include 7am to 10pm on weekends. This means that junior doctors will be paid the same rate for working on a Saturday evening as they would on a week day. 
 On the other hand, the government of UK (2016) explain that the new contract will increases the basic pay by 13.5% and pay protection for doctors who are changing training and their career path due to a circumstance related to disability which will improve equality of opportunity for those with disabilities and for those caring for them. However, doctors can receive extra payments for working during ‘unsociable hours’, easily increasing their income to £30k. The new contract proposes to increase the basic pay by 13.5%, but will also redefine what ‘unsociable hours’ are, meaning that junior doctors may miss out on extra income. 
The BMA (2016) explain that the new contract has reduced the maximum hours from 91 to 72, decreases the number of nights a doctor can be asked to work serially to four and cuts the number of long days a doctor can be asked to work to five. It introduces a new guideline which is a Guardian of Safe Working Hours, in every Trust to lookout against doctors being asked to work excessive hours. The new contract show the value attached to the role of junior doctors and the Government’s commitment to safe care for patients. They also target to encourage a diverse workforce and enable equality of opportunity for all.
The Medic portal (2018) says that the proposals support families by the family test. It will have a positive impact on the provision of care to patients and their families. The proposal will also allow transfer between areas, joint applications between married couples and training placements for those with caring responsibilities within defined travel times. This will increase equality of opportunity for those with caring responsibilities and should be beneficial with respect to those who are married or in civil partnerships. 



2.1.3 [bookmark: _Toc506200150]The importance of teamwork 
Edision (2008) says that good team work is vital in every organisation because organisations are more likely to perform well when their employee work effectively as a team. They share their skills, perspectives and own experience to solve problems or to find solutions.  Your workplace becomes more enjoyable and productive when you can function well as a team. You get to know more about your colleague and you learn something new from each other. An effectively team work in a health care can positively affect the patient health and safety. 
Tuckman (1995) has carried out “research into the theory of group dynamic”.  He published his theories called “Tuckman’s stages of group development” in 1965”. According to the Tuckman’s teamwork theory there are 4 phases of group development and they are forming, storming, norming and performing. 
An example of Tuckman’s communication cycle is that If you are working in health and social care sector most of the time you work as a group, so the first stage is you must communicate well together to share information with each other. Second stage involves few arguments because people may work in different ways for all sorts of reasons which might cause conflict between the team members, so they may become frustrated. In third stage they start to resolve their differences, appreciated other colleagues' strengths. The fourth stage could be they get well along with each other and now your team members are able to handle the decision-making process without any supervision.  
Strength - In last stage an individual gets along with each other and if any disagreement occur they start to resolve their problem within a team positively also they look after each other. They trust each other. 
Weakness - If everybody speaks at same time it is hard to work this is when communication can go wrong and if there are too many arguments it may not form effectively this is when it can break Tuckman’s communication cycle.


2.1.4 [bookmark: _Toc506200151]Implications for service users if appropriate structures are not in place

Field, R & Brown, K (2016) argues that to manage organisation resources, they must have clear organizational structure in place. It includes the different relationship between people in an organisation for example in some cases an employer might want to have a formal relationship or in other it might be more relaxed. You may call the other employee by their first names or by their title. In an organisation, there is hierarchy, it occurs where people are given some species of title   or rank that signifies their importance in the organization. All organisation has employees working at different levels of responsibility. At the bottom, it depends on its operatives to produce the product or services and team leader often perform the day to day management role. The number of employees in each level will depend on the organisational structure. It is important to determine who takes the responsibility for decision making who reports to who. 
Joseph, L. (2009 explain that a hierarchical structure is typical in large organisation such as NHS where each level of employee reports upwards and each level has a span of control. The nurse manager has control over their subordinates they can make decisions in that department area. It is important because it regulates the number of employee a manager can efficiently and effectively manage. It is also important to understand that span of control refers only to direct reports, rather than the whole staff within a department.  For example, a nursing director may technically have supervision for 250 employees but her span of control would only include the manager who reports directly to her. Health care organisation identify the importance of establishing the optimal span of control their mangers to achieve successful outcomes (Nursing centre (2013). 
If the organismal structure are not in place it affects the employees the most because they lose the motivation to work for organisation.  They lose interest and will have not clear structure to follow to work in company and decrease the production.   It can also breakdown the communication if the employees are not told the changes that are happening within the organisation.  Narman, P., Johnson, P. & Gingnell, L. (2016) says that the organisation structure is important because it ensure that there is an efficient operation of a business and it clearly defines its employees and their function. It also helps define the hierarchy and the chain of command.
























3. [bookmark: _Toc506200152]Conclusions

The doctor contract has a both positive and negative effect in the NHS. The new proposals which include the new terms and conditions will provide a healthy working environment for doctors which beliefs their contribution through tout the week. They want to offer a high-quality training for doctors and to undertake beneficial research work. They want to ensure that doctors working hours are suitable for them. They also want to provide doctors greater indeed earnings by increasing basic pay. Contract also have negative impact on training part time like mothers, carers and single parents. 
The teamwork is very key in NHS because when employees work effect in a team they are more likely to perform well due to of a strong team work. It’s also necessary that teamwork in health care sector is a key for patient treatment, care and safety. If the proper structure are not in place within the organisation communication are more likely to breakdown as they do not t know what structure to follow. Also, they may not able to provide effective services for the patient which can eventually lose the performance of the NHS. In order to success it’s necessary to have a leader and manager within the organisation so there is someone to guide the employees. As leadership is very important in nursing from day to day because they have to supervise other health professionals such as indoor nurse and health assistant. 
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