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This report aims to learn about the project management plan and its various aspects related to the company. In this section the company needs to cover the topic i.e. reward card and its project management plan will be used by the company to enhance the overall strategic planning, working productivity and profit of the company. The main aims of the this report is to prepare a better project management plan which will help company to identify the areas of improvement and provides solutions that will help company to improve the company policies and procedures, strategic planning tools and techniques, resources, etc. this will cover various aspects such as – appropriateness, limitations of project management plan methodologies, project management plan, etc. concerning Costa Coffee Company project management plan is prepared, it is an American coffeehouse Company, it is a subsidiary of Coca-Cola Company. It is a company that deals in more than 31 countries. Hence this report will help everyone to make their concepts clear.


[bookmark: _Toc29224512]Project management 
According to Pollard, 2019, it is defined as a process in which various task is covered such as – planning, initiations, coordination, controlling, direction, accumulation of the resources, budgeting, risk minimization, closing of project, etc. for a team of a company to achieve the desired long term goals and objectives in a specific time interval. It is important to have the project plan details in documentation format to make work easier.  
Being a project manager at Costa Coffee Company, the project management team needs to make a project management plan based on Reward cards. In this section reward card is defined as a credit card or an incentives card which carry incentives or rewards that are used by users such as – cash backs, discounts and offer from merchandise, frequent users get discount or less amount is charged form regular one or points is given to frequent user, there are many rewards cared scheme such as – grocery, travel, dining, etc. hence this is the basic concepts that Costa Coffee Company wants to establish in their organization which will help them to build brand image, brand value, more profit, improved productivity, improved sales, etc. (Fleming, 2019).
The basic principles that project management follows are as follows –
· Project structure – in this section Costa Company needs to look after the project overviews and the resources that will be covered under this project such as – quality, time and resources which will help the company to achieve desired goals. In this project areas of improvement is to be identified, and the solution will be provided.
· Definition phase – in this section Costa Coffee Company project manager needs to define project activities and the resources required to accomplish the project. In this project management cost for all resources is mentioned with proper budgeting. 
· Defined goals – in this section Costa Coffee Company project manager needs to define the desired goals i.e. implementation of Reward card which helps realistic, achievable, clear and time-bounded. 
· Transparency – in this section the flow of communication and flow of activities must be transparent which reduces the chances of mistake.  
· Risk identification and manager obligation – In this section, it is project manager duties to identify risk and minimize that risk and implement the manager's duties carefully (Mishra, 2019).
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According to Silva, et. al., 2019, being project manager at Costa Coffee Company to implement Reward card, many methodologies can be used by manager to implement the project management plan such as – PRISM, CPM, CCPM, PRINCE 2, etc. but the most suitable methodology that can be implemented in project management plan is PRINCE 2- 
Prince 2 –
It is a process or a methodology which is aimed for Projects IN controlled Environment which was initiated by the UK government and most of the project of UK is based on this methodology; it is an official project management methodology, it is based on 7 principles, 7 themes, and 7 processes. Its seven principles are as follows –
· Continued business justification – it shows a project that is selected by Costa Coffee Company based on reward card are need to be desirable, viable and achievable. It shows that the cost required for procuring raw material, machines, etc. benefits that are achievable and lastly risks should be minimized (Derdak, 2019). 
· Learn from experience – it shows that the company needs to learn the strategies building and making a plan based on experience and skills. Therefore it involves managers' responsibilities, auditing, logbooks, lessons, etc.  
· Defined roles and responsibilities – it shows a project manager that is selected by Costa Coffee Company based on a reward card are needs to look after the roles and responsibilities that are needed to be done in the plan.
· Manage by stages – it shows project manager that is selected by Costa Coffee Company based on reward card are need to look after planning, monitoring and controlling of the two stages that will help in an entire project such as – initiation and later stage.  
· Manage by exceptions – it shows the tolerances that each project task covers and the higher authority has to confirm those i.e. corrective actions, decision making.  
· Focus on the product – it shows the importance of the services or products that the Company going to delivers to its customers. Hence it meets the quality and the quantity specified.  
· Tailor to suit the project environment – it shows the appropriateness of the methodology that is used by the project manager to achieve the objectives. 
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· Reduce risk factor- It is the most useful way which identifies the risk factor, minimizes the error and reduces the chance of project failure and helps the project manager to minimize the risks and its effects. For example- the Costa company project manager analyzes every step which reduces risk at steps.  
· Flexibility in the project- it is the most common use that helps the project manager to get work done in most flexible ways. It is the best way which can simplify the cost structure, size, location, and scale, etc. it makes work simplest so that the company doesn't require software to run Prince2. For example- the Costa company project manager analyzes the project plan and simplified the work structure which creates flexibility (Hasibović and Tanović, 2019).
· The clarity in the work structure- is useful because it helps the project manager to have clarity in the work structure and even in roles and responsibilities of implementing the reward card plan. For example- the Costa company project manager analyzes every step of the plan which creates clarity in the work structure.  
· Stakeholders representation- It shows the stakeholders that are participating in the project management plan such as- employees, suppliers, managers, etc. to achieve the desired goals. For example- the Costa company project manager analyzes every step and assigns roles and responsibilities to individuals.
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· Change management – it shows that if any change required, the whole project management plan has to changes which include- cost, reallocation of resources, etc. for example – if Costa Company project manager needs to make changes in plan then, it requires to change the project structure, cost, etc. which hamper project plan costing. 
· Poor risk management- it doesn't have a proper risk minimization factor. For example- if Costa Company project manager needs to make changes in the plan because of the risk that can occur in the future, hence it hampers recent progress and doesn't have confirmation that risk will occur or not (Mugeni, 2019).
· Extensive documentation- It shows that while making the project management plan, every plan and actions are in documentation form which increases the weight of the project and might bring confusion to complete the task. 
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According to Carling, et. al., 2019, is a project manager at Costa Coffee Company to implement a reward card, the project manager has selected the Prince2 methodology which includes 7 principles to implement in the project plan and achieve the desired objectives. The concepts of prince 2 are to make work structure simpler and flexible to achieve the success rates in the project and long term goals of the company. Hence this methodology helps to make the work simpler and more clarity in roles and responsibilities. Therefore the time limit suggested by the project manager is 6 months. The seven principles of prince2 are (Poston and Richardson, 2019).
· Continued business justification
· Learn from experience
· Defined roles and responsibilities
· Manage by stages
· Manage by exceptions
· Focus on product
· Tailor to suit the project environment
Hence using prinec2 principles to make a project management plan based on reward card includes various factors which are as follows-
· Scheduled- it is defined as a process or a tool which is used to communicate the roles and responsibilities and the work that needs to be performed, allocation of the resources, which resources will be used by company, time limit in which task needs to be performed, etc. to accomplish the task and achieve desired goals. in this Costa Coffee Company has hired a project manager to implement the reward card for their customers, hence the project manager has assigned a team that will be performing a task in the project management plan, the various activities are as follows – initiation, planning, design, construction, deployment, quality and closing phase. In these 6 months, activities have been assigned to the team and the concerned team will be handling this project according to their roles and responsibilities (Kusters, 2016).
· Scope- it is defined as a process of planning which holds certain confirmation in the form of documentation which makes the assigned work easier and flexible to complete. It is a kind of direction in the form of documentation which makes team stay on target. Scope of the project is in form of documentation such as – project goals, deliverables, features, functions, tasks, cost, budget, time, etc. in this Costa Coffee Company has hired project manager to implement the reward card for their customers, hence the project manager has assigned a team which will be performing their duties but it is project manager that needs to direct and coordinate with employees and motivates them to stay on target.  
· Requirements- it is defined as a process in which certain task or condition needs to be completed to make the project achieve success rates. In this Costa Coffee Company has hired a project manager to implement the reward card for their customers, hence the project manager has assigned a team that needs to follow the task and condition to achieve success rates. The project requirements can be – performance, quality, quantity, reliability, availability, customers' satisfaction, retaining customers, etc.
· Deliverables- it is defined as a process that shows the main motive or aims of preparing the project management plan and implementing it. It is a tangible product that is emerged from the project. in this Costa Coffee Company has hired a project manager to implement the reward card for their customers, hence the project manager has assigned a team which will be looking after the project deliverables such as – work breakdown structure, statement of work, etc. (Ngetich and Gakuu, 2019).
· Cost- it is defined as a process in which a manager needs to show the total funds that will be required to accomplish this project and achieve the target. Therefore it can be direct or indirect cost. It shows the expenditure, forecasting is made on monetary to achieve the target. In this Costa, Coffee Company has hired a project manager to implement the reward carded for their customers, hence the project manager's duties to look after the project activities and identify the cost of all activities that will be performed. 
· Time- it is defined as a process or management tool in which overall project activities are managed, developed and analyzed within the given time interval so that project target is achieved. In this Costa Coffee Company has hired a project manager to implement the reward card for their customers, hence the project manager has given specific time i.e. 6 months to complete the project. Hence the various activities will be performed in this time interval such as – planning, budgeting, coordination, implementation, auditing, closing, etc.
· Human resources- it is defined as a process in which human resources are responsible for leading and managing the team and their operations to achieve the target goals. Human resources are the one that is involved in the project such as – employees, workers, managers, board of director, customers, partners, etc. in this Costa Coffee Company has hired project manager to implement the reward card for their customers, hence the project manager has assigned a team i.e. human resources which are involved and responsible for achieving the target (Harding, et. al., 2016).
· Risk- it is defined as a process or outcome or condition that is uncertain and certain which occurs and hamper the overall project plan and its cost and company productivity and profit. in this Costa Coffee Company has hired a project manager to implement the reward card for their customers, hence the project manager has assigned a team which are performing various task but its managers duties to look after the risk factor, identify them, minimize them so that it doesn’t hamper the results and the achieve target. 
· Quality control- it is defined as a process or a set of procedures that are made to assure that the manufactured product or services are made on defined quality criteria and meets customers' requirements and demand. in this Costa Coffee Company has hired project manager to implement the reward card for their customers, hence the project manager has assigned a team which are performing various task and roles but it is manager duties to audit the product or services met the quality criteria and are according to customers' needs and wants. Hence the manager needs to look after quality control at every level of tasks.
· Communications- it is defined as a process or a tool that ensures the company to have effective communication on a project discussion, project task, etc. with the suppliers, customers, team, individuals, internal and external stakeholders. in this Costa Coffee Company has hired a project manager to implement the reward card for their customers, hence the project manager has assigned a team in which effective communication must be there to reduce the chance of error and risks. Effective communication is the way through which managers can achieve the desired goals and also company productivity and brand value. 
· Closing- in this the closing of the operation is done i.e. the overall activities that the team was performing was stopped as a project manager has achieved the target goals (Chen, et. al., 2017).


[bookmark: _Toc29224517]Conclusions 
In this report, all the points are covered related to the project management plan and its various aspects that can build or hamper the company's productivity and brand image. The company selected was Costa Coffee Company who had hired a project manager to introduced the reward card process in the company which will improve the brand image, brand value, sales and incur more profit to the company. Hence it can be concluded that from the above report is that the hired project manager has prepared a good project plan which involves the upgraded UK methodology i.e. Prince2 which provides flexibility, reduced risk factor, high confirmation etc.to achieve the company target goals. Hence the company productivity, sales, profit and brand values have increased and also the project manager has done his roles and responsibilities effectively and efficiently.
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