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Introduction

The main aim of writing this report is to propose a plan related to the professional development of employees at Leonardo Hotels by identifying their personal development needs and considering their individual expectations. Leonardo Hotels is operating in more than 200 hotels in over 100 in Europe and Israel, and it is one of the fastest growing UK hotel chains with a mission to provide first class customer service and unforgettable experiences (Leonardo Hotel, 2021). 
Leonardo Hotels have introduced detailed and practical learning and development programme inspired by leading Human Resource Management principles and methods. In order to investigate how efficient are they for the company performance the following motivational theories and appraisal and reward systems are underpinned in this report. According to The Scientific Management Theory payment is the sole motivator which led many companies to adopt Individual Pay Related Performance appraisal (IPRP) (Armstrong, 2009). However, later “needs” theorists like Maslow (1943) and Hertzberg (1959) challenged those assumptions (Reilly, 2003) and influenced scholars like Peter Drucker (1959) who developed The Management by Objectives Model (Armstrong, 2009). In the 1990s the Performance Management Model gained popularity by integrating some of the characteristics of the previous model however it is considering both individual and organisational objectives and thus being an important strategic tool that focuses on improving performance by continuous personal and professional development (Hutchinson, 2013). The report also reviews some of the appraisal techniques available to Leonardo Hotels – self-evaluation, 360-degree feedback as well as 540- degree feedback (Armstrong and Taylor, 2020). In the next section the report analyses the development vehicles used by Leonardo hotels, for example, induction programme, training, coaching, and tailor-made programmes aimed at career planning (Mullins, 2019).  
The expected outcome of this report is to identify the HRM practices at Leonardo hotels and the efficiency of the development vehicles used by the company, and to make recommendations for further improvement by creating a professional development plan reflecting the company culture, vision and the needs and  potential of the employees by using SMART objectives. 
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