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Brief introduction to the project
As the third oldest university after Oxford and Cambridge, University of Wales Trinity Saint David (UWTSD) thrive for a good reputation for undergraduate and postgraduate programmes and a great deal of new programmes and constant improvement. Today, the academic community attracts an international cohort of students each year (uwtsd, 1822-2022).Furthermore statistics show that between 2019-2022 the number of students enrolled at UWTSD increased from 11250 to 14800 a year (International Student Statistics in UK 2022, 2022). Due to a constantly increased number of students, UWTSD decide to expand London Campus, acquiring the Salisbury House building with the aim to continue to provide higher education for the upcoming students.
[bookmark: _Toc102574247]Project goal
To redesign Salisbury house in to a teaching environment setting for the upcoming students at UWTSD by the end of September 2019
[bookmark: _Toc102574248]Project scope
[bookmark: _Toc102574249]Objectives: To renovate the Salisbury house in order to create extra class rooms as well as offices and facilities rooms for teacher and staff working at UWTSD. This project will benefit the UWTSD success and reputation in providing higher education at its best by constant innovation and technology upgrade and also financial benefits on a long-term period.
[bookmark: _Toc102574250]Parameters To design six classrooms, each classroom with the capacity of 30 students. The classrooms are to be design in line with the government guidelines and the stakeholder expectation (Gov.uk, 2019) Two teacher offices furnished with all equipment required. Staff offices, student common room, reception, admin office and student kitchen. To instal a new electrical system and internet connection including rewire the building. IT system and equipment installation. 
[bookmark: _Toc102574251]Expected quality, cost and timing
The estimated date of the project is to be delivered by the September 2019 and the budget for the project is estimated to be 600,000 pounds. The project is expected to meet the standards of the Quality Assurance committee as well as following the stakeholder’s instruction. Construction project quality is a balance in between time, resources and cost; however, the Salisbury House project is expected to be a high standard level quality based on the timing, resources and the budget available (Kesavan, 2015). 
[bookmark: _Toc102574252]Budget Assumptions
Budget in Project Management is the estimated cost, resources needed for delivering a product or a service including eventual constraints and risk that may occur during the project (Roberts, 2011). The Salisbury House project is budgeted at 600,000 pounds, which will cover the cost of the designer/architect, the interior workshop, electrical supplies and internet instalments, electric appliances, kitchen appliances and plumbing, furniture, walls paint and painting, flooring, lifts and fire exits.
Risk registers and allocated budget: 
	Risk
	Meaning
	Level
	Allocated budget

	Design/planning risk
	The design is very important aspect and has a significant contribution to successfully deliver the project.
	High
	£15,000

	The estimating and scheduling errors
	An accurate plan is essential; however, assumptions could sometimes change when delivering the project and could cause delays in timing and extra cost
	Medium
	£4,000

	Geological risk
	The geological risk is very common in project management, however, for Salisbury house project, the implication is very low.
	Low
	£1,000

	Availability of the resources
	One of the most significant construction risks in any project is labour or other resources This can cause the inability to meet the project's estimates and timelines. 
	High
	£8,000

	Project incidents/accidents
	In terms of project-specific risk, incidents and accidents cause delays, changes, lost productivity and potentially site closure.
	Medium
	£3,000

	Project performance and productivity
	Human resources have a significant role in choosing the correct people for the project
	High
	£2,00

	Change in work
	The external and internal forces have a significant impact in the project delivery as changes may occur and can cause delays
	High
	£5,000


(Nigel J. Smith, 2014)
[bookmark: _Toc102574253]Work breakdown Structure 
 

The Work Breakdown Structure is an essential component of the project's lifecycle and timeline and is an important part of project planning. The work breakdown structure lays out the task on a hierarchical structure which allows the project team to effectively deliver the project through the, which are the five phases (initiation, planning, executing, monitoring and controlling, closure) that help to identify how the project will flow within the project manager's designed timeline. The project management institute defines the work breakdown structure (WBS) as "representing the sum total decomposition of all work that the project encompasses, from start to finish" (T.Rajani Devi, 2012). 
[bookmark: _Toc102574254]Assumptions
The Salisbury House is an existing building within the London campus of UWTSD with a clear result of the safety checks as well as the foundation, which give us a good start for planning the project. However, there are unknown areas that might cause delay during the process which the management team have to consider.
[bookmark: _Toc102574255]Constraints
In project management, constraints defined as obstacle that can delay the process of the project and can have a lesser or grater impact of the project. According to J. Kong and Ellen Lau (2006) research the constraints for Construction project are Economic, Legal, Environmental, Technical and Social constraints. 
Level of the impact of constraints for Salisbury House project

	Constraints
	Implication
	Level of impact

	Economical
	The constraints for SA project could include, material delivery issues, wrong material or damaged, suppliers’ contracts and contractor prices, limited budget for labour.
	7.20

	Legal 
	For this aspect the constraints are related to government low, labour low and minimum wages, safety regulation. Changes could come in to practice while the project is ongoing and this could lead to extra cost and delays to the process.
	7.00

	Environmental
	The environment is a significant area in planning the project. A possible constraint for SA project could be a delay for approval of the Environmental department. 
	7.00

	Technical constraints
	The technical constraint has a low impact for this project, as it can be easily traced and rectified.
	4.75

	Social
	The social constraint has to deal with the community of people leaving around the area and the impact the project has in their daily routines. 
	5.40


(Ellen Lau, 2006)
For an efficient process the Salisbury House project, the below method to identify the constraints and manage will apply (Ellen Lau, 2006)
[image: ]
[bookmark: _Toc102574256]Stakeholder and their involvement
The stakeholder are the people involved directly and indirectly in the project and are categorised as internal and external stakeholders. It is important to clearly understand each stakeholder involvement and needs to successfully engage in the process to delivering the project. A good level of communication and engagement leads to a success factor in the progress of the project (Association for project management, 2018). The stakeholder in a construction project is the Client, Sponsor, The project Manager, The Project Team, Contractors, Subcontractors, Suppliers, External Stakeholders as in Government and Local Authority. However, the project Manager is the head of the project and must be at all times aware of any changes or complication during the progress. For an effective engagement, the Manager needs to be in constant communication with the whole stakeholders.
[bookmark: _Toc102574257]SA Stakeholders




[bookmark: _Toc102574258]Stakeholders’ involvement in the project



The stakeholders are involved in all the five Phases of the project and each stakeholder have different level of engagement based on the activities and stages during the process. According to Silvius and Shipper (2019) and active engagement and effective communication between stakeholder have a significant contribution to the success of the project (Gilbert Silvius, 2019).
[bookmark: _Toc102574259]The power and interest grid stakeholders
The Power Interest Grid, also known as the Power Interest Matrix, is a simple tool that assists you in categorising project stakeholders based on their power and interest in the project. This tool assists you in concentrating on the key stakeholders and their prioritisation (Eden, 2011). The following matrix explain the power and interest of the SA stakeholder.
  Power        
Interest

[bookmark: _Toc102574260]Project organisational structure and roles and responsibilities
The impact of project management structure on the success of the project varies according to the project structure used. Projects that relied on functional organisation or a functional matrix performed worse than those that used a balanced matrix, project matrix, or project team. The project matrix outperformed the balanced matrix in terms of meeting deadlines and outperformed the project team in terms of cost control. The implications for development project management are briefly discussed (E.W. Larson, 1989).
[bookmark: _Toc102574261]Salisbury House Organisational Structure


The directors of the institutes are the primary point of contact for the entire project, and they must be kept up to date on the project's progress and outcomes. Furthermore, the project manager is the primary contributor to project management, which aids in project control.  It has been discovered that the project manager has divided the tasks into different bodies that are in charge of managing the various tasks and work. They each have distinct roles and responsibilities. The Contractor, suppliers and deliveries are the subordinates that are in charge of the building site and materials.
The SA project team use the six-way communication channel to effectively communicate during the process. The communication is the key element in any project and effectively communicate result in a success and great reputation (Jordev, 2016).


[bookmark: _Toc102574262]Project control mechanism
The project control mechanism refers to the five phases of the project lifecycle which enables the project to be completed timely and successfully. The five phases are the initiation, planning, execution, monitoring and controlling, closure. These five phases are crucial in project management not only because is a motor to deliver successfully the project but also because it is highlighting the errors, risks, possible delays, cosy and resources. Furthermore, the project lifecycle involves the director and management team as well as the other stakeholders as they are all essential to the progress and competition of the project for a successful outcome (Simon, 2018).
The Prince2 methodology will be used in order to provide the expectation of the stakeholders. Prince2 is a project management method, which was discovered in 1996, mainly used in construction and building sites. Nowadays, Prince2 is the trade mark methodology of the UK and other countries around the world, due to the high standard quality and flexibility the method delivers the projects (Bert Hedeman, 2009). 
[bookmark: _Toc102574263]Reporting framework
The reporting frame work is the communication system created to report the project progress, complications, risk, cost, delays and stages. The project manager team is communicating with the team members through this channel of communication. The reporting framework system is created to ensure that all aspects of communication are completed and the project is successful. The hierarchical structure is created to facilitate the flow of information. Every department is assigned a manager, who is responsible for informing them about the project and resolving any issues that arise. This information is also passed on to upper management through these managers. Emails, direct face-to-face communication, and documentation are all forms of communication. In this way, the effectiveness of the reporting has been demonstrated (Bert Hedeman, 2009).
Project planning with milestone
The project milestone planning is a visual planning which allows the stakeholder to visualise the progress of the project and the timing through the milestone. Also, the milestone can bring the full picture of each task initiation ending then the sequencies. Also, visual planning is a method of planning and controlling a team's work by using physical representations of tasks in conjunction with frequent and interactive meetings (Miranda, 2019). For and effective visual appearance of the project and the progress the project manager use the Gant chart method to monitor closely the project and assign the tasks.
	Activity
	Duration

	1. Project Planning 
	4 months

	      1.1 Preparation of Initial Document 
	15 days

	      1.2 Budget Preparation
	5 days

	      1.3 Budget Approval
	15 days

	      1.4 Team Mapping 
	7 days

	2. Execution 
	3 months

	      2.1. Demolition
	10 days

	      2.2 Construction
	2 months

	      2.2.1 plumbing, water pipes
	8days

	      2.2.2 Support beam
	15days

	      2.2.3 Walls, electrical wires
	10 days

	      2.2.4 Interior design
	15 days

	      2.2.5 Walls painting, design
	10 days

	      2.3 Interior decoration
	15 days

	     2.3.1 Installation of electrical appliances
	1 day

	     2.3.2 Chairs and desk
	1 day

	3. Monitoring 
	30 days

	4. Closure 
	4 days
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