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[bookmark: _Toc48586644][bookmark: _Toc49373205]Introduction
Development, be it economic, social, political, or cultural, is dependent on effective and efficient  management organization and leadership, because these two aspects together, contemplate to a successful entity. A well organised management  and a professional leading generate success  as they set goals, mobilize resources, develop, apply, and finalise strategies that generate expected result (James G. Hunt, 2013). The concerned study would focus on the organisation Argos Ltd to emphasise the company’s management and leadership styles together with the environment and organisational culture it follows. The method of planning that the managers of the company incorporate will be imbibed into the presentation to get optimum clarity regarding the motivational tactics highlighted by the same. Setting proper organisational goals is critical for the company policies based on which required course of action are considered. The study would therefore highly deal with the goals along with the strategical objectives of the company; the leadership approaches developed by the managers, the behavioural styles of the team members, and the ways the staff can be motivated to work for achieving common goals of the mentioned company. Moreover, all these characteristics of the overall organisational structure would be elaborated with adequate theoretical frameworks and leadership models.  
[bookmark: _Toc48586645][bookmark: _Toc49373206]Background of the organisation
[bookmark: _Hlk49376966]Argos Ltd is a retail company which functions under private stakeholder ship. The major products that the company deals with are mostly home appliances, music accessories, television sets, bedding items, different types of jewellery, items related to sports, toys, and other daily needed products, in other words the retailer try to offer “ customers distinctive, quality products at competitive prices across food, general merchandise, clothing and financial services” (ArgosLTD, 2020) The headquarter of the organisation is situated in Milton Keynes, which is based in the United Kingdom. It was founded in the year 1972 by Richard Tompkins Over 1,200 retail stores are working under the brand name of Argos Ltd. The areas served are mostly of the United Kingdom and parts of the Republic of Ireland. The parent organisation is Sainburys. and has  over 29,768 employees that are working within the company with extreme satisfaction that contributes to the betterment of the organisation (Sainsburys, 2020). 
This multi-network retailer is recognising for diversity , cost and accessibility. Starting from their mission statement which say that their  vision is to be “the most trusted retailer where their customers love to work and shop” (ArgosLTD, 2020) , by putting them at the heart of everything to offer the best possible shopping experience .The literature mention that every organization has to have an Unique selling proposition, which means the differentiating factor that separates the brand, product or service from its competitors According to Rosenbaum (Rosenbaum, 2018),  the company’s unique selling proposition is to trade products which belong to the traditional catalogue features. The brand presence of Argos LTD can be observed in both food, and other consumer-based retails. The company’s main agenda is to thrive as a multi-channel as well as multi-product business to gain optimum competitive advantage within the target market. The leadership pattern that the company focuses upon is to make the employees highly satisfied with professional achievements, because the entity benefits of this objective because happy workers will serve the customers, which intense enthusiasm and care.  
[image: Argos logo and symbol, meaning, history, PNG]
Figure 1: Company logo
(Source: Argos Ltd, 2020)
The accessibility of the stores is very well for the customers residing even in the remote corners of the country. Another important aspect that needs to be mentioned is that Argos Ltd is keenly dedicated to the betterment of the company, even though  it does not make any compromises by impacting the health conditions of the environment. Sustainability of the environment is one of the critical goals of the venture, and therefore, most of the wastes generated during manufacturing are recycled, the wastes generated from are transferred to sites of landfill. The packaging is made from materials of its brand or is taken from other sourced products (Rosenbaum, 2018). Along with these, reduction of carbon footprints also comes into the purview of the operations of the company and the factories operating for the production of goods adheres to the ethics charted by the government or the upper management of the organisation.
The management structure of Argos exists parallelly with the organisational culture deployed by the leaders. Both factors are essential for the overall accomplishment of the objectives of the company. Taking in consideration the definition of management, which is the process of  planning, leading, organising, and controlling organization activities in an efficient and effective way, that will assure the achievement of all strategical gold establish in the beginning (MuLLins & CHrisTY, 2016). To ensure that everything is going in the right direction every company has to prepare and sustain a manager, which is  an individual who performs duties such as directing the employees, planning the strategies, and controlling the allocation of capital, raw materials, and human resources to a large extent in a efficient and effective way.  In regard to this two aspects Argos LTD developed a Total Quality Management (TQM)  that lead the company to a further excellence of the business. In support to the affirmation  that Argos use TQM comes the competitive advantages earnt by offering to his users, customers and workers, the best and quality products and services and increasing their satisfaction. This aspect is part of the TQM philosophy which is the continuous improvement in the quality of the product or service, by including all users of the management process, which is practically responsible for this permanent development. There way is  focusing on customer satisfaction and act on fact-based decision in all the stage of the production. Argos’ management is formed of strategic and systematic approach by his leaders, and always in continuous improvement process, internal and external, trying to satisfy all requirements. The main target of the company towards society and its consumers is to create an atmosphere of self-reliance, self-sufficiency, responsibility towards the society, and eventually lead to economic independence and a better lifestyle of the public (Rosenbaum, 2018). The primary purpose is to analyse the leadership aspects of the company Argos by using cultural models like Hofstede's national cultural dimensions and the model of the GLOBE. It is also necessary to take into consideration that relevant management styles with the integration of theoretical approaches and models have an adequate effect in the overall processing of the functions of Argos, such as Planning, Control, Co-ordination, and Motivation. 
As stated by Tokbaeva (Tokbaeva, 2017), individual factors profoundly influence the operational tactics of the manager of Argos. These include philosophy of the company, organisational structure, activities to be performed, technological advancements being incorporated into the company structure, the aptitude of the employees who are performing for the organisational growth and the hierarchy in which the manager is posted and the domains for which the individual is entitled to control. 
The overall background of the project is to fulfil the purpose of effective management within the company of Argos so that the company can achieve the purpose for which it is functioning for the society, maintain optimum stability within the operations carried out, plan a link between the outside environment with the organisation so that the customers can be met with their needs and demands and last but no the least heighten the brand presence amongst a more extensive customer base extended globally (Tokbaeva, 2017). 
[bookmark: _Toc48586646][bookmark: _Toc49373207]Goals and objectives
In order to support the mission statement of the organisation the next step is establish the goals and objectives that will assure efficiency, improvement and profitability in short run and also long run. The general goals of the company Argos is to be the most valuable and trusted retailer brand within the society, where the employees who love to work enthusiastically that would enable the customers to receive quality products and services, thus creating a cherishable or enjoyable shopping experience (Argos Ltd, 2020).
The strategic objectives found are 
· Follow an inclusive organisational culture that would give importance to the opinions of all the staff.
· Increase the standard of motivation and communication level so that the managers can adequately evaluate the quality of performance provided by the staff and to resolve any form of conflicts arising within the company jurisdiction.
· Incorporate technological up-gradation so that the team leaders correctly handle the networking and human resource aspects, and the same is conveyed to the higher management.
The goals are essential for the managers and the company because according to Mintzberg, these help Argos for serving towards a primary purpose and creating stability (Tokbaeva, 2017).The roles played by the managers to establish the objectives are crucial as they lead to a formal and authoritative status leading to flexibility in the interpersonal roles such as in the form of a figurehead, liaison, or a leader. Further significant informational roles are also played by the same to make the objectives stated above are fulfilled with the most accuracy. These roles are catered in the mode of monitoring, acting as a disseminator, and influencing the team members by being an eloquent spokesperson. Decisional roles are also crucial for accomplishing the stated objectives.
According to part of the management definition in which the development of employee skills leads to skiing in internal and external contexts, which would benefit the company, like Argos to assure achieving its business objectives. The process is not at all homogenous and varies in different circumstances. According to Altamony and Gharaibeh (Altamony, 2017), the theory of scientific management, a manager should undertake the best possible alternative to get the objective accomplished by the team members by discreetly analysing the tasks. A proper methodology of motivating the staff should be carried out to ensure that there are optimum cooperation and accountability of the responsibility taken by the team members. Taylorism should be highly criticised by the management to deliver the best quality work to the customers. Hence, hostility amongst the workers or the union leaders should be tackled in the best possible manner, and no pressurisation or controlling behaviour should be executed towards the subordinate staff that would lower their morale.  
[image: ]
Figure 2: Management structure of Argos
(Source: Argos Ltd, 2020)

As per the human relations approach, attention should be given to the workers rather than focussing only on the activities and results to be obtained. The psychology of the staff should be categorially understood by the managers so that the right kind of motivation can be provided to the same. Group norms should be set as per the flexibility of the employees so that they feel enthusiastic while listening to the manager and following the guidelines dictated by the same (Altamony, 2017). However, there are certain loopholes in Hawthorne experiments, such as it does not adequately relevant to the environmental aspects and adopts a unique pattern of working style for all the employees. Ignorance of social factors of the staff and diversification gets hindered in such a manner, hampering the productivity at large.  
According to McGregor theory X, managers should perform by assuming that the employees would tend to procrastinate for which they need to be properly scrutinised. It requires a hierarchical structure of management that would help in executing a significant level of authoritative control on the staff. On the other hand, as stated by Altamonyand Gharaibeh (2017), McGregor theory Y has a different perspective that the staff should not be controlled by they should be motivated in such a manner that the work seems enjoyable. The employees should perform actions with the best of their capabilities for fulfilling the needs of the company, Argos.
[bookmark: _Toc48586647][bookmark: _Toc49373208]Leadership and management behaviour  
On an approximation, Argos has the employee strength of 30,000 (Macrotrends, 2020 ). Through its efficient leadership and management tactics organisation is ranked 4th among its 10 top competitors. Leadership is a technique utilising which an individual tries to influence a group of personals of a workforce to achieve a common objective or a goal. In contrast, management is the technique of administration undertaken by an organisation to set the strategy of the farm and to co-ordinate the functions of different segments of the workforce. An integrating approach of Argos ltd has brought success to the business. In the organisational structure of Argos, Limited effects of leadership are noticed, which includes assigned leadership and emergent leadership. Assigned leadership relates to the power imposed by Simon Roberts who is the CEO of the organisation whereas departmental heads display the characteristics of emergent leadership due to the ways the group members of the team of the specific department respond to them.
· Leadership
Based on the scenario and working conditions in which the organisation is functioning, three distinct types of leadership styles are identified in the organisational structure of Argos Limited (Al Khajeh, 2018). Autocratic leadership is identified in the way the CEO, Simon Roberts, functions. In his leadership role, he puts in the effort to build and advisory channel so that you can successfully increase the advisory assets of the organisation in his tenure. The focus on advisory strengthening policies displays the autocratic feature of the so and how he imposes a decision on his subordinate. This has enabled the organisation in quick decision-making processes and absolute control over the workforce and also expecting loyalty obedience and complete adherence from the working units. Democratic style of leadership is also noticed in the organisation because Argos encourages creativity and reward their employees for efficient performance. Though the superiors have the final say but the members of the group are also encouraged to put forward their ideas. This system has brought higher productivity in this organisation; as a result, there was successful to Grab a considerable amount in the market share. Every unit of the organisation has a substantial contribution towards the functioning to achieve the common goal; as a result, everybody holds better morale. This participative form of leadership has allowed this organisation to incorporate members other than the higher authority in the decision-making processes where everybody is given a collective opportunity to exchange their ideas freely. Laissez-faire leadership style is incorporated in this organisational structure to a lesser extent (Trépanier, Boudrias and Peterson, 2019). The higher authority of Argos ltd delegates job roles to their subordinates, and in some instances, they allow the group members to make decisions. As this style of leadership skills, low productivity organisation hold itself from using the style of leadership often.
The structure of the leadership style undertaken by the leaders of Argos ltd can be explained in detail if it is studied through applying the theory French and Raven’s five bases of power as leadership is an aspect which relates directly to the concept of power. This theory has divided the power of a leader into five different categories which include the following: 
Coercive power is a display of an attitude which forces staff and employees to do something against their wish (Landa and Tyson, 2017). In this case, the higher authority dictates and dominates their subordinates. An instance of coercive power has been witnessed in the organisational structure of Argos in the year 2002 when several employees terminated when they refused to work on Sunday. This dominating and bullying power that was displayed by the organisation showed the extent of coercive power that was applied in the organisation structure back then.
Reward power is very often witnessed in this organisation, as Argos believes in the policy of employee recognition and rewards (Drouvelis, Nosenzo and Sefton, 2017). This organisation offers an incentive to ensure that they can engage all their employees with one brand. Hence the ability of rewarding displays that the superior of the organisation has the power to give to the employees what they want, in exchange they claim for specific things to be done.
Legitimate power provides the ability to the management to link the feelings of obliged responsibility of the to the needs of the management (Jones, 2018). Punishing and rewarding an employee can be witnessed as the legitimate power of a leader. Majority of the managers of Argos Limited execute a specified degree of punishment and reward depending on the role that they perform or the position that they hold in the organisational structure. It has been seen that the employees here obey the leader with the power which is solely based on the title. As one moves higher up in the organisational hierarchy, it is seen the power possessed by the position on each stage increases.
Referent power is based on the management ability of a leader utilising which they can administer to their employees a sense of personal approval and acceptance (Norbom and Lopez, 2016). Several members of the higher authority of Argos Limited conduct themselves in such a way that the employees see them as a role model. They treat their employees with charm and admiration; as a result, the employee develops the feeling of liking for their superior.
Expert power is based on the knowledge information and expertise of a leader (Norbom and Lopez, 2016). The leaders of Argos limited are highly intelligent, and they have trust in their skills and power to fulfil their roles and responsibilities towards the organisation. Their ability and power have enabled them to combine and integrate the functioning of their employees in the right way. These leaders have the expertise to persuade their employees which in turn will enhance trust and respect for them. Not only in Argos limited but organisation throughout the globe witnesses the impact of expert power in no small extent.
· Management
In Argos Limited, the concept of management is displayed undertaken to achieve the common goal of the organisation. The aspect of management Argos Limited can be well defined if it is analysed and evaluated on the following theories of management:
· Management by objective
The organisation well follows the principles of management by objective as it tries to improve the performance by clearly defining the objectives which are agreed by the management and also the employees. The employees are involved in the setting of action plans and goals because it encourages them to be aligned with the objective of the organisation. Through participation, the employee gains a commitment to the organisation. Being a multi-channel retailer Argos Limited is moulding their attitude by involving employees in the process of digitalisation to bring revolution in the field of retail (Argos.careers, 2020).
· Classical management theories
In the field of modernisation, the organisation still sticks to specific classical management theories which are based on their belief of their employees regarding having economic as well as physical needs. Following the concept of this theory and Argos Limited has set a clear structure of management which include the operations and the functions of every designated role. It is also brought efficiency in dividing the labour to make the work easier and accomplish the task by enhancing productivity. Argos Limited provide clarity in role defining aspects to the employee and task, which leaves less scope for guesswork (Argos.careers, 2020).
· Behavioural theory 
The behavioural theory of management is a scientific approach that emphasises on the importance to attempt in understanding the different factors which affect human behaviour of the organisation, and that is related to all the working units within the structure. This theory states that an employee has several needs which include psychological, safety, self-acquisition, Esteem, love and belonging. The governing body of Argos Limited undertake actions for fulfilling the needs of their employees (The Official Board, 2020). We make sure that the remuneration and incentive that every employee disease enable them to attend stabilised life and the working environment which is provided to them at safe. Policies are also undertaken by the organisation to provide emotional stability to the employees of the organisation so that they can walk with Esteem and satisfy their individual needs.
· Contingency theory
Every organisation faces situations of uncertainty, contingency approach of management helps the organisation to control the situation and to overcome critical issues (Kurian, 2020). Argos Limited works with too many internal and external constraints throughout their course of action. It has faced several internal and external issues that turned out to be controversial for their organisation yet efficiently managing those to overcome the conditions and move forward. In the year 2009, it was criticised for charging higher prices for their goods organisation quickly applied their management techniques to overcome the situation and supply goods to the customer at reasonable rates. This is how this organisation cope up with contingencies and enhance their role.
[bookmark: _Toc48586648][bookmark: _Toc49373209]Group and team behaviour
· [bookmark: _Toc48586649]Concepts of group and team behaviour
A group is defined as a collection of employees and who maintains close coordination through their efforts (Gençer, 2019). The behaviour that the members of a group adopt is termed as group behaviour. On the other hand, a team is defined as a group of individuals who shares a particular purpose of the team, along with some definite goals (Gençer, 2019). In a team, all the members show their commitment towards the achievement of the goals. All the members in a team behave in a particular manner as they have a common aim and that behaviour reflects on their commitment. 
[bookmark: _Toc48586650][bookmark: _Toc49373210]Impact of group and team behaviour on organisation
In an organisation there is a high need for forming a capable team (Dumitru and Schoop, 2016). The reason behind this is that the employees of an organisation work together to achieve any objective, so there is a high need for forming an effective team (Dumitru and Schoop, 2016). The management of Argos gives a profound focus on the maintenance of effective behaviour of the group members. This accounts for the benefit of the organisation because the creation of a successful team makes all the employees of the company individually and mutually accountable for the achievement of the goals of the organisation. Therefore, this contributes to the success of the organisation
[bookmark: _Toc48586651]Application of theories of group and team behaviour
McGregor theory of X and Y
This theory was proposed by Douglas McGregor in 1950 (Bojadziev et al., 2016). In the case of theory X, the management of an organisation thinks that their employees are lazy and will always find ways to avoid work (Prottas. and Nummelin, 2018). In this case, the management of an organisation needs to take appropriate measures to deal with the employees. On the contrary in the case of theory Y, the employees are self-motivated, and they find satisfaction in their job, and they enjoy their work (Prottas. and Nummelin, 2018). In the case of Argos, the management of the organisation opts for theory Y. The employees of the organisation are self-motivated, and they can effectively control themselves (Argos Ltd, 2020). They can complete their work while taking responsibilities on their own. The self-motivation of the employees results in the group behaviour of the organisation as because they behave positively while working and also that reflects on the productivity of the organisation. The management of Argos gives a certain extent of liberty to the employees to make some decisions on their own (Argos Ltd, 2020). The managers always try to reduce any barriers within the workplace so that the quality of the teamwork can be improved due to the active participation of the team members.
According to French and Raven’s Five power bases, the leadership roles to develop co-ordination amongst groups and teams can be divided into five fundamental parts, namely referent power, expert power, rewards power, legitimate power, and coercive power (Plotnikof, 2016). For instance, in the organisation of Argos, referent power can be said to be implemented when the group or the team gets influenced by the attractiveness and worthiness of the leader. Here, the leader exercises the powers without coercing or dictating any rules or regulations and keeps optimum flexibility so that the staff can feel energetic to work for the beneficial goals and objectives of the company. Expert power when exercised by the managers of the company, the staff members of a particular group becomes motivated by the skills and knowledge level of the manager and therefore imbibes all the referential inputs from the leader and accordingly imbibes them in their performance styles. 
On the other hand, as stated byBurrell (2019), when the leader exercises powers like legitimate powers, then the staff feels obliged to obey the demands of the leader. Therefore, their creativity level gets significantly reduced as they are told to work concerning the demands ordered by the higher positions of managers or leaders. Typically, Argos employs the rewarding power of the leader so that the staff working under the same would be rewarded optimally concerning the performance level they portray. It makes the employees enthusiastic as they tend to become inclined towards the appraisals and promotions which are delivered by the company. The resources generated are useful for the entire team, who thereby works with utmost cooperation with each other, and thus their morale gets significantly heightened. It is unlike the stage of coercive power where the opinions of the staff are suppressed or punishing styles are applied by the leaders to make the employees abide by their formulated policies and functional strategies (McGregoret al., 2018). In this case, the behaviour of the entire team is found to be highly repelling as they lose their commitment towards the allocated work, and hence employee turnover rates also get increased. 
There are various sources of power as per the findings of Pfeffer, which are mainly in the form of collecting resources, distributing them to tackle situations in times of crisis. The decision, in this case, to be made by the managers of Argos should be irreplaceable so that the team can take part in the decision-making process that would further leverage the unity level within the employees and henceforth the strategies being made are finalised through a consensus.  It enables the leaders of the organisation to delegate tasks appropriately, and the overall empowerment of the group functioning towards a particular goal gets enhanced (McGregoret al., 2018). Here the authorisation of the activities is distributed uniformly so that the total power does not lie with the jurisdiction of the manager but is entirely collaborated by the team members. Several benefits are accrued by the employees and the overall team which consists of time management, facilitating strength to the workforce, organising training and development features, and encouraging each team member to increase the level of participation in the decision-making process.
[bookmark: _Toc48586652][bookmark: _Toc49373211]Motivation and perception
[bookmark: _Toc48586653][bookmark: _Toc49373212]Concepts of motivation and perception
Motivation is the process that results in the initiation, guidance and maintenance of goal-oriented behaviours. It acts as a desire that helps an individual to perform or continue any action that will be based upon the desires of the individual (Lópezet al., 2016). The significance of motivation lies in the fact that it helps an individual to achieve their objectives. Perception is defined as a set of processes that are used by an individual to understand any different stimuli that are experienced by him/her (Lópezet al., 2016). Interpretation of different sensations is done that is based on the perception of an individual. In an organisation, there is an ample need of motivation for the employees as because it tends them to work harder for the organisation and it also accounts for the increased profitability of the organisation. 
· [bookmark: _Toc48586654]Types of motivation
Extrinsic and intrinsic motivations are the two types of motivation. Extrinsic motivation is a form of motivation that is driven by external rewards (Dwengeret al., 2016). It is often considered a form of operant conditioning. The management of Argos gives a profound focus on offering the extrinsic motivation to the employees. In order to ensure that, the management of the company pays its employees well enough by judging their capabilities (Argos Ltd, 2020). As a result of that, the employees get motivated, and they opt for working more seriously for the company. The management of the organisation also receives extrinsic motivation when they perceive that they need to compete with other leading companies in their industry. On the contrary, intrinsic motivation is defined as a type of motivation that is derived from receiving internal rewards (Putra, Cho and Liu, 2017). Intrinsic motivational factors are responsible for the satisfaction of an individual. In Argos, the management of the company gives a healthy working environment for the employees so that they can enjoy the work. Apart from that, the management also maintains a smooth and effective working procedure so that the internal growth of the employees is ensured (Argos Ltd, 2020). As a result of that, the employees work hard for the organisation as they are satisfied with their jobs. The management also gets intrinsically motivated as because they are benefited by the hard work of the employees as that result in the increased productivity of the company. 
· [bookmark: _Toc48586655]Application of theories of motivation
Maslow hierarchy of needs
It is one of the most commonly used theories of motivation. Maslow stated that every individual need motivation to achieve a specific need as that is one of the life phenomena of an individual (Soni, and Soni, 2016). There are five needs as per the theory of Maslow. In case of psychological needs, an employee needs to have some basic needs such as food, water and shelter (Soni, and Soni, 2016). The management of Argos offers excellent payment structure to the employees, and they also offer a healthy working condition. This fulfils the basic needs of an employee, and he/she gets motivated to work more. In the case of safety needs, an employee opts for safety and security (Velmurugan and Sankar, 2017). In this regard, Argos offers health security and job security to the employees. This makes the employees and also the management a feeling of security and that motivates them to work harder. In the case of social needs, an employee needs love and affection (Soni, and Soni, 2016). The management maintains a healthy relationship with the employees, and there also exists a friendly relationship among the workers (Argos Ltd, 2020). This tends them to work together, and an excellent working group is created. However, often new employees fail to take their place in the group as they sometime receive bad treatment from the senior colleagues. In the case of esteem needs, an employee needs to have self-respect and status (Velmurugan and Sankar, 2017). The management of Argos give recognition to the employees, and they also receive appreciation. This tends the employees to show their engagement towards the organisation. In the case of self-actualisation needs, an employee needs growth and development in their career (Soni, and Soni, 2016). Argos always opts giving promotion to the employees. Apart from that, the management of Argos use to offer bonus on Christmas to the employees who do not take sick leaves throughout the year (Argos Ltd, 2020). However, there is gender discrimination in the organisation in case of offering promotion and this result in the decrease in the motivation of the female employees.
Alderfer's theory of motivation 
This theory was proposed by Clayton Paul Alderfer (Ioan-Adrian and Ana-Maria, 2017). According to Aldefer, there are three core groups of needs that are required by an individual. In case of existence needs, an individual needs some basic aspects that help him/her to exist in this world such as food, shelter, good health and income (Ioan-Adrian and Ana-Maria, 2017). The employees of Argos are well-paid, and they also get health benefits from the organisation (Argos Ltd, 2020). This helps the employees to show their commitment towards the organisation. In the case of relatedness needs, an employee needs to maintain interpersonal relationships with other (Ioan-Adrian and Ana-Maria, 2017). In this case, the management of Argos provides a healthy and excellent working environment so that employees can work together, and a healthy relationship is maintained (Argos Ltd, 2020). This benefit the company as their productivity enhances due to active participation of the employees. However, the new employees often face difficulties due to wrong behaviour from the senior. In the case of growth needs, there is a need for the personal development of an individual (Ioan-Adrian and Ana-Maria, 2017). The management of Argos promotes their employees based on their performance so that they can be motivated. However, the female employees are given less promotional opportunities, and that demotivates them. 
Vroom's expectancy theory
According to this theory, the performance of an individual is based on his/her behaviour, and that is controlled by individual factors such as skills, knowledge and experience (Lloyd and Mertens, 2018). This theory is based on three beliefs such as valence, expectancy and instrumentality (Lloyd and Mertens, 2018). In the case of valence, the management of Argos always focuses on the desires of the employees and try to fulfil it (Argos Ltd, 2020). This helps them to control the employee turnover as it is one of the significant factors of success of a company. In the case of expectancy, the administration of Argos assesses the gaps of the employees and arranges specific training to mitigate the gaps. This motivates the employees, and they show active participation in the company. In the case of instrumentality, the management of Argos always ensures that the employees are getting their desired rewards (Argos Ltd, 2020). By ensuring this, they maintain a strong relationship with the employees, and the employees also perceive that the management value them.
[bookmark: _Toc48586656][bookmark: _Toc49373213]Conclusion
In this assignment the chosen organisation Argos limited has been analysed through various aspects. Based on all the information and sources that we investigate in result to explore Argos LTD management and leadership approach, we conclude that this company was developed over time an efficient and effective leadership approach which is customers and employees satisfaction orientated. We proceed with a background of the organisation that was explained in detail with a focus on their objective and goals, that demonstrated that Argos is a total quality management organisation. Followed by several techniques and theories were applied on the leadership and management behaviour of the organisation to put forward a detailed report of all the elements within the organisational structure. The behaviour of the team functioning in the organisation has also been discussed by providing a brief overview on the motivation and perception consisted within the workforce. Taking in consideration all this aspect that where explored in the report, Argos LTS is a complex entity which put into practice with victory most of the management theories.
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Their BIG IDEA Argos
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O About Argos background

Aretail compan

which functions under private stakeholder ship.

‘The major products that the company deals with are mostly home appliances.
music accessories, television sets, bedding tems, different types of jewellery
‘andmore.

‘The headquarter of the organisation s situated in Milton Keynes, UK.
* It was founded in the year 1972 by Richard Tompkins

Atall organisation that have several layers of command

In Argos tall hierarchical organisations the

have a wide span of control

‘The parent organisation is Sainburys.

+ Over 29768 employees are working within the company

+ Theleadership pattern that the company focuses uponis to make the

employees high

atisfied with professional achievements.

1s keenly dedicatedto the betterment of the company. but it does not make any
compromises by impacting the health conditions of the environment.

Sustainability of the environment is one of the critcal goals of the company
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Argos was developed a successful
Total quality management
Total quality management (TQM) is an ongoing
process of detecting and reducing or eliminating
errors.

Argos comes with competitive advantages for his
users, customers and workers, the best and quality
products and services and increasing their
satisfaction.

The continuous improvement in the quality, that Argos
is dealing with for their products or services, is
practically responsible for this permanent development
of the company.

Argos is focusing on customer satisfaction in all the
steps that developed and always is acting on fact-
based decision in all the stage of the production.
Argos’ management is formed of strategic and

systematic approach by his leaders, and always in
A e:a'

external, trying to satisfy all requirements in the

TQM By Argos LTD.
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ecoun n Saraunys
 Ponsionand provide e sssuance cover

Discount outside store on entertainment, health cash plans, gym membership,

v
travel and more

+ Childcare scheme A tax-free salary sacrifice scheme to help you save on the cost of
childcare.

+ support helpline Available to help with issues from legal and health to financial

advice

' Give as you earn Make a tax-free donation to your favourite charities through our
payroll

¥ Heavily investing in store technology ~ notably replacing s famous laminated

catalogues and mini pens with tablet devices
+ Customers can now buy items much quicker via a digital kiosk before waiting for
‘their collection to arrive

+_employees are also armed with portable devices to help find product and stock
information quickly and easily, and warehouse staff use headsets to find out what
tasks should be priortised

' Fast Track service takes this up a notch, allowing customers to order and pick up
from a store on the very same day.

Customer satisfaction
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Goals and objectives

Follow an inclusive organisational culture that would
sive importance to the opinions of all the staff

Increase the standard of motivation and communication
evel 0 that the managers can adequately evaluate the
quality of performance provided by the staff and to
resolve any form of conflicts arising within the
company jurisdiction.

Incorporate technological up-gradation so that the team
leaders correetly handle the networking and human
resource aspects, and the same is conveyed to the
higher management
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PURPOSE TO CREAT STABILITY

Using proper methodology of motivating the staff to carried out
tasks and to ensure that there are optimum cooperation and
accountability of the responsibility taken by the team members

(

‘The psychology of the staff is understood by the managers so
that the right kind of motivation can be provided, so that they
feel enthusiastic while listening to the manager and following
the guidelines dictated

The rational connection with the brand it tends to be around
range, price or availability ~is changing ino a emotional
connection and bring that brand purpose to lfe.

‘The different perspective of this organization, that the staff’
should not be controlled by they should be motivated in such a
‘manner that the work seems enjoyable and perform actions with
the best of their capabilities for fulflling the needs of the
company
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KEY
TIMELINE GOAL
Sainsbury’s womenswear range Tu to the Argos website

* Itis the sixth-largest fashion brand in the UK by volume — something Kibble is hoping will also help to change brand
sentiment around Argos.

* Tubrings the ability to encourage a level of reappraisal and the brand could stand for saying they would be happy to
buy Tu clothing from the Argos website

Argos goals in the past or in future will follow the general vision of the company to
be the most valuable and trusted retailer brand within the society, where the
employees who love to work enthusiastically that would enable the customers to
receive quality products and services
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Leadership and
Management behaviour

Leadership Styles

Autocratic Democratic

)

’h"M R YY)

Assigned leadership relates to the power imposed by Simon
Roberts who is the CEO of the organisation whereas departmental
heads display the characteristics of emergent leadership duc to the
ways the group members of the team of the specific department
respond to them.

Autocratic leadership s identified in the way the CEO, Simon
Roberts, functions. In his leadership role, he puts in the effort to
build and advisory channel so that you can successfully increase
the advisory assets of the organisation in his tenure:

Democratic style of leadership is also noticed in the organisation
because Argos encourages creativity and reward their employees for
efficient performance. Though the superiors have the final say but
the members of the group are also encouraged to put forward their
ideas

Laissez-faire leadership style is incorporated in this
organisational structure to a lesser extent
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Leadership and Management behaviour

Fronch and Raver s Argos
N—

Argos leadership approach is based on French and Raven’s five bases of power because their vision and
actions towards employees fulfil the  based powers

Coercive power s a display of an atitude which forces staff and Consequences of Power
employees to do something

Sourcesof Conmquencesof
Reward power is based on the believe of employee recognition and Fower Power

rewards

Legitimate power provides the ability to the management to link the
felings of obliged responsibility of the to the needs of the management.

Referent power is based on the management ability of a leader

Expert power s based on the knowledge information and expertise of a
leader
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In Argos Limited, the concept of management is displayed undertaken
MANAGEMENT o achieve the common goal of the organisation. The aspect of
management Argos Limited can be well defined if it is analysed and
evaluated on the following theories of management

Management by objective
Being a multi-channel retailer Argos Limited is moulding their
attitude by involving employees in the process of digitlisation to
bring revolution in the field of retail

al management theories

Argos Limited provide clarity in role defining aspects to the
employee and task, which leaves less scope for guesswork

Behavioural theory
The governing body of Argos Limited undertake actions for
fulfilling the needs of their employees and make sure tht the

remuneration and incentive that every employee disease enable
them to aitend stabilised life and the working environment which
is provided to them at safe

Contingency theory

In the year 2009, it was criticised for charging higher prices for
their goods organisation quickly applied their management
techniques to overcome the situation and supply goods to the
customer at reasonable rates. This is how this organisationggype
up with contingencies and enhance their role
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Group and team behaviour The management of Argos gives a profound

focus on the maintenance of cffective

Argos Apprenticeships behaviour of the group members. This

« "aprogramme that allowed employees at all levels of the businessto  accouns for the benefit of the organisation
select from a range of modules because the creation of a successful team

Argos worked closely with its learning provider to enable a programme ‘makes all the employees of the company

capable of fulfilling the challenges and expectations of the business as individually and mutually accountable for

it grew. the achievement of the goals of the.

organisation
Therefore, this contributes to the success of
the organisation

Simon Roberts
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McGregor theory of X and Y

The management of Argos gives a certain extent of liberty to
the employees to make some decisions on their own (Argos
Ltd, 2020). The managers always try to reduce any barriers
within the workplace so that the quality of the teamwork can
be improved due to the active participation of the team
‘members

Group and team behaviour

The leadership roles to develop co-ordination amongst
groups and teams can be divided into five fundamental
parts, namely referent power, expert power, rewards
power, legitimate power, and coercive power For
instance, in the organisation of Argos, referent power can
be said 1o be implemented when the group or the team
gets influenced by the attractiveness and worthiness of the
leader

4
- Nomig

N

Argos employs the rewarding power of the leader so that the staff’
working under the same would be rewarded optimally concerming
the performance level they portray. It makes the employees
enthusiastic as they tend to become inclined towards the appraisals
and promotions which are delivered by the company. The resources
‘generated are useful for the entire team, who thereby works with
utmost cooperation with each other, and thus their morale gets
significantly heightened.

\

Adjouning

A
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Motivation and perception

Types of motivation

+ The management of Argos gives a profound focus
on offering the extrinsic motivation to the
employees. In order to ensure that, the management
of the company pays its employees well enough by
Jjudging their capabilities (Argos Ltd, 2020). As a
resul of tht, the employees get motivated, and
they opt for working more seriously for the
company. The management of the organisation also
receives extrinsic motivation when they perceive
that they need to compete with other leading
companies in their industry

« In Argos, the management of the company gives
healthy working environment for the employees so
that they can enjoy the work. Apart from that, the
management also maintains a smooth and effective
working procedure so that the internal growth of
the employees is ensured (Argos Lid, 2020). Asa
result of that, the employees work hard for the
organisation as they are satisfied with their jobs.
‘The management also gets intrinsically motivated
as because they are benefited by the hard work of
the employees as that result in the increased
productivity of the company.

"
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Application of theories of motivation Alderfer's theory of mofivation

Maslow hierarchy of needs
The management of Argos offers
excellent payment structure to the.
employees, and they also offer a
healthy working condition. This fulfils
the basic needs of an employee, and
helshe gets mofivated to work more.
The management maintains a healthy
relationship.with the employees, and
there also exists a friendly relationship

among the workers

‘The management of Argos

provides a healthy and excellent

working environment 5o that
MOTIVATION employees can work together, and.
a healthy relationship is
maintained. This benefit the
company as their productivity
enhances due to active
participation of the employees.

Vroom's expectaney theory.

In the case of expectancy, the administration of Argos assesses the gaps of the

employees and arranges specific training to mitigate the gaps. This motivates

the employees, and they show active participation in the company. In the case:

of instrumentality, the management of Argos always ensures that the

employees are geffing their desired rewards °
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hip
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