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Evidence based practise is used within the police force to frequently place judgements and opinions on police officers to ensure that they are following all guidelines and ensure that they can implement any measures that need to be reinforced or put in place. It is the most informative and effective way to implement suitable practise in the working environment within the police force (Sherman, 2015).

SARA stands for scanning, analysis, response, and assessment. The Sara policing model was envisioned by Kerman Goldstein and was properly developed by John Eck and William Spelman in the year of 1987 (Burton et al., 2018). It is widely used throughout law enforcements across the world to help break down crime. As stated by (Arizona State University) the Sara model consists of; scanning, which identifies problems that are persisting within communities, analysis, which locates the various issues and problems that accompany the certain situation the police are dealing with, response, where new solutions would be pitched to tackle the problem, and finally an assessment would be carried out in order to make sure current problem the police are dealing with is under control and is at full effectivity. The Sara model holds many benefits to help police officers in certain problems; however, it is very important that it is used in the correct type of scenario otherwise it would be a failure. A survey was run by Sidebottom and Tilley (2010) where criminologists and officials were present at a problem-orientated policing conference in the UK. They were presented with the three models of SARA, PROCTOR, and 5Is and were asked to pick their preferred model. Out of 158 people, 84% chose SARA as their chosen model of method (Brandon, 2015).

SARA is very simple and easy to understand in comparison to POP, allowing SARA training courses to be achieved to a higher standard with fewer difficulties. With the understanding of the abbreviation being easy to remember due to it being ‘catchy’ towards readers (College of Policing ).The SARA model is ideal for all police officers as it is based around using your initiative to break down the current problem into 4 separate sections. As stated in (Burton et al., 2018) “SARA process brings additional focus to prioritising issues and optimising resources.” It allows for minor details that may be missed to be found, which could prove to be the reason the scenario SARA was used in to be solved. 

The model itself can overcomplicate larger crime problems. An example is during the analysis and scanning processes the implication, of whatever the situation is, possibly could be overlooked by the police using the SARA model or could be exaggerated to others due to the increased inspection into the situation (Sidebottom et al., 2010) Sidebottom, A., & Tilley, N. (2010). This has led to other methods being created that some see as a better alternative to SARA. One of these methods is named PROCTOR, which focuses on constant analysis through the entire duration of the situation being dealt with. SARA does not present the complexities within some practises within the police force, sometimes the information presented can be very minimalistic forgetting key details and information that is crucial for success. 
SARA finds difficulties in involving other agencies in its practise which can be complicated to aid understanding of situations (College of Policing).

The SARA model has proven to be very effective amongst communities for the police force. One area it could be implemented would be the streets of the United Kingdom, in particular London. With countless fatal injuries and deaths from the cause of knife crime, the SARA model’s structure is an ideal way to try new solutions to solving the incidents of knife crime. With the first step of SARA being scanning, they could find where knife crime is most common and where their efforts need to be prioritised. The model would allow for various new ideas to be brought forward and enforced to help prevent knife crime, with an assessment done to find which method is most effective. The police would also be able to find out if some of their methods to reduce knife crime work better in some areas than others after doing their assessment at the last stage of the SARA model. A real life incident where this was partially used was after the tragic death of Shakilus Townsend in 2008. “Shakilus Townsend, 16, of New Cross, was attacked off Beulah Crescent in Thornton Heath at 1.45pm on Thursday by three boys and a girl armed with knives and a baseball bat. He became the 18th teenager to die violently in the capital this year” (Adetunji, 2008). After the incident, the Metropolitan police used the response part of the model to make the decision to deploy 75 taskforce members to help target knife crime and the gangs involved. However if all 4 stages of the SARA model would have been used, it would have been possible that a more effective method of dealing with the situation could have been found, as no scanning analysis or had been done prior to the response. 

The problem-orientated approach was put in place during the 90s to enforce stricter measures on community policing to prevent both petty crimes and larger crimes from occurring. The problem-orientated approach saw new measures being implemented in practise to ensure this, such as zero-tolerance policing, broken windows policing, hot-spots policing. SARA is also considered as a POP approach, that has arisen as part of police officers showing collaboration in their work (College of Policing). The framework and ideas of POP were presented by Goldstein ( 1979), who published an article based on a revolutionary crime fighting model. POP aimed to prevent crime to overall cause lower crime levels (Arizona State University).

There are four stages within the use of POP. The first is known as the scanning phase, where the police will work alongside law enforcement officers to correlate relevant information and identify any problems that may arise from this, and analyse how relevant they are in current society, considering whether they need to be addressed further. The second stage is referred to as analysis where officers of the police force will understand the most appropriate data, analyse where this has originated from and how this problem has originally occurred. The third stage is described as the response stage where an appropriate intervention will be selected, allowing further action to be implemented to prevent further spread of the incident. Finally, an assessment stage will be crucial to the effectiveness of POP to allow officers to form a coherent decision of the response (Glen, 2020). POP makes judgements in relation to specific crimes occurring and creates a response that is structured towards the specific crime which is being monitored. This will hopefully deter the crime from being committed as regularly (College of Policing, 2021).

Examples, where POP may need to be used, is if the police force receives multiple calls about incidents such as, vandalism in a local park, drug dealing (Problem Orientated Policing, 2021).

HOT spots policing is a method of POP which is where police officers will regularly monitor and assess areas in communities that receive several calls a day from local residents in that area to create solutions that are effective to prevent the crime that is being committed. 
Reassurance policing is a model which is used mainly in the UK to assure people that crime is being controlled and that the police are doing their utmost to ensure that it will be prevented. This is focused on nuisance and disorder offences which mainly have low-level effects within communities. Problem solving methods will be created to achieve the most suitable intervention to prevent this (Scott et al., 2012)

Problem solving is overall evaluated as being a productive and effective strategy to help deter and prevent specific crimes and disorders within communities. It can be beneficial to help police officers to effectively manage the demand of their workload (College of Policing, 2021). POP has also been effective in preventing problems such as robberies in shops, alcohol-related violence in nightclubs and pubs (Braga, 2008).


POP allows communities to be involved in sharing their ideas towards the police force of some prevention strategies that may be suitable to use within a community. This is important to boost morale within communities, gaining a sense of trust within the police force that there are strategies being implemented to reduce and prevent crime (Scott et al., 2012). Both SARA and POP can be used alongside each other to prevent crime, which may aid the prevention of crime and increase strategies that can be implemented (Policing and Using the SARA Model, 2022).

When POP was first identified and placed within practice there was seen to be many implications with this evidence-based practice method within the police force (Arizona State University). POP can be particularly challenging when practice is implemented outside of certain towns, therefore it may not be a widescale approach to use as it does not provide the most effective solutions in these types of large-scale situations. 
Furthermore, the covid-19 pandemic has caused further challenges within society as it is changing more rapidly, making practise harder to understand and focus on. Overall, this can deter engagement within practise (College of Policing 2021). POP is challenging as time and resources are very limited causing both to see a POP being impractical at times. It is questioned whether higher the expectations of a community to achieve more can be dangerous and encourage more crime as it may cause people to form alliances and rebel against the specific ideas. There is only minimal evidence to provide the effectiveness of the POP method. POP cannot be implemented by the police force in practise as easily as it may be suggested, therefore it is suggested whether the approach is over-looked in how challenging it may be (Braga, 2008). The implementation of POP is not always a successful strategy. The ideas used within POP are sometimes easily replaced by traditional policing strategies that may be more common to a police officer. The judgement made by some police officers can be poor as they fail to work alongside non-police partners, which can overall lead to POP not being implemented as successfully as it could have (Scott et al., 2012).

The POP policing method could be used in many areas in large cities, particularly the hotpot side of it. An example of where it could be used is Wind Street in Swansea due to the large number of criminal offences that occur there. Due to its high reputation, it is the most popular place in Swansea to go out in the night with many bars and restaurants all being located there. With the high of people there, many criminal offences are bound to occur there, from violence, underage drinking, drug use, and sexual offences. The hotspot method would allow for the appropriate amount police officers to be allocated to Wind Street whilst other officers would monitor other areas. “Policing the Wind Street area took officers away from communities in Swansea and Neath Port” (Youle, 2020). The police would be able to identify the crime rates in other areas in Swansea other than Wind Street using the hotspot method, to ensure the right number of officers are deployed to each area. If done without using POP the police could overestimate or underestimate the needed officers for an area, leading areas over Swansea to become more vulnerable to crime.
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